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PART 1

MAYOR’S REPORT

Councillors | present to you the fourth quarter report for the 2016/17 financial year on the
implementation of the budget and the financial state of affairs of the municipality. The aforesaid

budget is being implemented in line with the service delivery and budget implementation plan.

Revenue collection is still the desired levels owing to our impoverished communities. To this end
debtors stood at R31.1 million as at the end of June 2017 which is considerably high considering
the size of the municipality. As at 30 June 2016 the balance was R27.3, an increase of 14% year
on year. More effective and rigorous collection methods have to be employed to improve collection
levels.

The municipality’s revenue sources are limited and the municipality is mainly dependent on
government grants capital expenditure more so. Municipal Infrastructure Grant is the main source
of funding. Economic stimulation is of paramount importance in Emadlangeni in order to broaden

the revenue base.

Property rates revenue contribute significantly to the limited revenue base, nevertheless, the
municipality relies solely on ward 2 as far as property rates revenue is concerned. The Planning
and Economic Development Department is now fully fledged. It is expected a regularisation
exercise for all developments which have taken will improve the revenue sources going forward. In
light of the above the long term strategies should include making use of the vast land on the
municipality’s disposal in embarking on middle income housing projects on the periphery of the
municipality’s boundaries with Newcastle. By so doing the municipality’s revenue base is increased

in the form of property rates and increased economic activity.

Honourable Councillor L. Y. Mhlungu

MAYOR
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RESOLUTIONS
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EXECUTIVE SUMMARY

Revenue

The adjusted budge total revenue as at 30 June 2017 was R70.2 million compared to
actual accrued and billed for the year of R59.5million.The negative variance between
actual and budgeted revenue for the quarter is 15%. The average collection rate for the
third quarter was 63.3%. Therefore just over three thirds of actual billed services were
collected as cash. Debt collection remains as a major challenge for the municipality. More
attention is being paid to this area than before. The cash flow position of the Municipality
continued to be under pressure consequently, the municipality’s cash reserves came to
the rescue to an extent during the fourth quarter.

Operational Expenditure

The year to date operational budget for the fourth quarter is R77 million in contrast to
actual expenditure of R67.9 million representing a variance of -15%. Nevertheless, over
and under expenditure was recorded between various expenditure categories notably
contracted services, finance charges, depreciation and impairment. The latter is expected
to be higher once assets year end processes are finalised.

Cost pressure continues to confront the Municipality. The Municipality’s establishment has
grown over the years, faster than the growth of equitable share and other sources of
revenue. Council expanded from 7 to 11 Councillors due to the 2 additional wards the
municipality now boasts of a directorate of Planning and Economic Development, fully
fledged Disaster Unit, well-staffed Community Services department. All this came at cost
of increased remuneration and associated expenditure, without commensurate increase in
equitable share and other sources of revenue. Nonetheless, measures were put in place to
constrain and contain expenditure as a mitigating action to ensure financial viability of the
municipality.

Capital Expenditure

The total adjusted capital budget year to date is R27.4 million compared to the actual of
R21 million a variance of -23%. This is attributed mainly to the slow expenditure on the
INEP grant. Due to the Local Government Elections in 2017 and the ensuing transitional
period, the Municipality suffered a fair share of instability. This impacted negatively on the
Capital programmes. Management made efforts to ensure 100% but stumbling were faced
including disputes with land owners. It is a strong possibility that the unspent funds will be
taken away by National Treasury. As a last ditch attempt, a rollover application is now an
option , though requirements criteria are not met to satisfy such an application.
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IN YEAR BUDGET STATEMENT TABLES

KZN253 eMadlangeni - Table C1 Monthly Budget Statement Summary - M12 June

2015/16 Budget Year 2016/17
Description Audited Original { Adjusted { Monthly | YearTD YearTD YTD YTD | Full Year
Outcome Budget Budget actual actual budget | variance variance Forecast
R thousands %
Financial Performance
Property rates 15,948 17,83C 17,830 1,361 15,617 17,830 (2,213 -129 15,617
Service charges 13,223 16,544 16,569 1,237 13,771 16,569 (2,798 -179 13,771
Investment revenue 1,655] 1,554 1,354 87 1,428 1,354 74 5% 1,428]
Transfers recognised - operational 24,470 27,092 26,135 168 26,135 26,135 0 0% 26,135
Other own revenue 4,191 10,731 8,392 205 2,596, 8,392, (5,795 -699 2,596
Total Revenue (excluding capital transferg 59,484 73,751 70,280 3,058 59,547 70,280 (10,733)  -159 59,547
and contributions)
Employ ee costs 21,684 26,780 26,700 2,941 25,996 26,700 (704 -3% 25,994
Remuneration of Councillors 1,859 2,984 3,224 265 3,017 3,224 (207 -6%; 3,017
Depreciation & asset impairment 7,017 5,808 4,514 460 460 4,514; (4,054 -909 460
Finance charges 336 101 351 131 175 351 (176 -509 175
Materials and bulk purchases 10,905 12,199 12,199 1,201 11,452 12,199 (747 -6% 11,452
Transfers and grants 0 ] T i i i i ]
Other expenditure 27,473 25,463 30,046 2,803 26,803 30,046 (3,243 -119 26,803
Total Expenditure 69,274 73,335 77,033 7,802 67,903 77,033 (9,130 -129 67,903
Surplus/(Deficit) (9,784 416 (6,753 (4,743 (8,356 (6,753) (1,603 249 (8,354
Transfers recognised - capital 23,399 28,197 28,197 3,726 22,200 28,197 (5,997 -219 22,200
Contributions & Contributed assets I ] T T i I I T
Surplus/(Deficit) after capital transfers & 13,613 28,613 21,444 (1,017 13,844 21,444 (7,600 -359 13,844
contributions
Share of surplus/ (deficit) of associate T T T T T T T T
Surplus/ (Deficit) for the year 13,613 28,613 21,444 (1,017 13,844 21,444 (7,600 -359 13,844
Capital expenditure & funds sources
Capital expenditure 25,942 25,222 27,396 4,602 21,073 27,396 (6,323 -23Y 21,073
Capital transfers recognised 22,000 24,322 24,272 4,593 19,096 24,272 (5,176 -219 19,094
Public contributions & donations i ] T T i 1 1 T
Borrowing i T T T i i i T
Internally generated funds 3,942 900 3,125 9 1,977 3,125 (1,147 -379 1,977
Total sources of capital funds 25,942 25,222 27,396 4,602 21,073 27,396 (6,323 -239 21,073
Einancial position
Total current assets 34,153 54,101 38,769 30,940 30,940
Total non current assets 136,554 152,001 162,613 158,215 158,214
Total current liabilities 10,610 6,579 6,579 14,809 14,809
Total non current liabilities 11,561 10,684 10,702 11,969 11,969
Community wealth/Equity 148,534 188,841 184,101 162,378 162,374
Cash flows
Net cash from (used) operating 19,587 36,837 27,474 (3,091 6,383 27,474 21,091 779 6,383
Net cash from (used) investing (25,893 (25,222)  (27,39€) (363 (12,42€)  (27,39€) (14,97C) 559 (12,424
Net cash from (used) financing (130 (52 (52 (33 (60 (52 7 -149 (60
Cash/cash equivalents at the month/year end 21,028 33,749 21,053 - 14,926 21,053 6,127 299 14,924
. . 181 Dys;
Debtors & creditors analysis 0-30 Days| 31-60 Day$ 61-90 Day$91-120 Daysl21-150 Dys151-180 Dyis 1yr Over 1Y Total
Debtors Age Analysis
Total By Income Source 2,700) 1,284 1,078 1,059 886 640 3,246/ 20,297 31,189
Creditors Age Analysis
Total Creditors 4,925 5 280 i 50 82 i 5,342
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KZN253 eMadlangeni - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - M12 June

2015/16 Budget Year 2016/17
Description Ref! Audited Original | Adjusted { Monthly | YearTD YearTD YTD YTD | Full Year
Outcome Budget Budget actual actual budget | variance variance Forecast
R thousands 1 %
Revenue - Standard
Governance and administration 66,337 78,871 75,964 5,436 65,480 75,964 (10,484) -14% 65,480
Executive and council 21,017 23,572 23,572 (9) 23,512 23,572 (60} 0% 23,517
Budget and treasury office 45,687 55,296 52,589 5,343 41,863 52,589 (10,72€) -20% 41,863
Corporate services (372 4 (196 102 105 (196 301 -154% 105
Community and public safety 1,929 2,775 2,879 152 1,749 2,879 (1,129) -39% 1,749
Community and social services 579 983 987 49 584 987 (403} -41% 584
Sport and recreation ) i T T T T 1 T
Public safety 1,349 1,792 1,892 102 1,165 1,892 (727) -38% 1,165
Housing T 1 1 T T T 1 T
Health T 1 1 1 T T i T
Economic and environmental services 66 369 376 1 60 376 (317 -84% 60
Planning and development T 1 7 1 4 7 (3) -46% 4
Road transport 66 369 369 1 56 369 (313) -85% 56
Environmental protection T 1 1 1 T T i T
Trading services 13,223 16,544 16,569 1,246 13,831 16,563 (2,739 -17% 13,831
Electricity 11,824 14,957 14,982 1,125 12,381 14,982 (2,601) -17% 12,381
Water T 1 1 1 T T 1 T
Waste water management T 1 1 1 T T 1 T
Waste management 1,397 1,587 1,587 120 1,449 1,587 (138) -9% 1,449
Other 4 961 3,388 2,488; 52 729 2,488 (1,759 -71% 729
Total Revenue - Standard 2 82,51( 101,94¢ 98,277 6,886 81,849 98,277 (16,428) -17% 81,849
Expenditure - Standard
Governance and administration 38,234 36,417 39,825 5,041 35,244 39,825 (4,580) -12% 35,244
Executive and council 11,052 9,026 11,638 1,390 11,801 11,638 163 1% 11,807
Budget and treasury office 20,449 20,579 19,96C 2,831 15,428 19,96G (4,532) -23% 15,424
Corporate services 6,733 6,812 8,226 821 8,015 8,226 (2113 -3% 8,015
Community and public safety 10,489 11,328 10,484 850 10,217 10,484 (2673 -3% 10,217
Community and social services 7,713 8,191 7,162 614 7,230 7,162 68 1% 7,230
Sport and recreation i i i 7 ] ] i ]
Public safety 2,770 3,137 3,321 235 2,987 3,321 (334} -10% 2,987
Housing T 1 T T T T 1 T
Health i i i 7 T ] i ]
Economic and environmental services 4,497 8,118 8,773 458 6,042 8,773 (2,731) -31% 6,042
Planning and development 1,650] 3,186 4,238 204 2,887 4,238 (1,352) -32% 2,887
Road transport 2,847 4,932 4,534; 254 3,155 4,534 (1,379 -30% 3,155
Environmental protection i i i 7 ] ] i ]
Trading services 13,474 15,222 15,309 1,367 13,875 15,309 (1,434 -9% 13,874
Electricity 13,337 14,276 14,585 1,358 13,673 14,585 (912 -6% 13,673
Water i i i i ] ] i ]
Waste water management T i i 7 T ] i ]
Waste management 144 946 724 9 202 724 (5223 -72% 202
Other 2,208 2,249 2,443 188 2,627 2,443 184 8% 2,627
Total Expenditure - Standard 3 68,897 73,335 76,833 7,904 68,005 76,833 (8,828) -11% 68,004
Surplus/ (Deficit) for the year 13,613 28,613 21,444 (1,017 13,844 21,444 (7,600) -35% 13,844
References
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KZN253 eMadlangeni - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) -

Vote Description 2015/16 Budget Year 2016/17
Ref Audited Original | Adjusted { Monthly YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget actual actual budget :variance variance Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Governance and Administration 66,332 78,871 75,964 5,436 65,480 75,964 (10,484) -13.8% 65,48(
Vote 2 - Community and Public Safety 1,929 2,775 2,879 152 1,749 2,879 (1,129 -39.2% 1,749
Vote 3 - Economic and Environmental Serviges 66 369 376 1 60 376 (317) -84.1% 60
Vote 4 - Trading Services 13,223 16,544 16,569 1,246 13,831 16,569 (2,739) -16.5% 13,831
Vote 5 - Other 961 3,388 2,488 52 729 2,488 (1,759 -70.7% 729
Vote 6 - i ] i ] i ] i i
Vote 7 - i ) 1 i 1 T 1 1
Vote 8 - i ] i i i ] i i
Vote 9 - i i i i i T i 1
Vote 10 - T 7 i ] i ] i i
Vote 11 - i T i T i T i 1
Vote 12 - i ) 1 i 1 T 1 T
Vote 13 - i ) 1 i i T i T
Vote 14 - i ) 1 i 1 T 1 T
Vote 15 - T T 1 T 1 T i T
Total Revenue by Vote 2 82,51( 101,948 98,277, 6,886 81,849 98,277 (16,428) -16.79 81,849
Expenditure by Vote 1
Vote 1 - Governance and Administration 38,254 36,417 39,825 5,041 35,244 39,825 (4,580) -11.5% 35,244
Vote 2 - Community and Public Safety 10,483 11,328 10,484 850 10,217 10,484 (267) -2.5% 10,217
Vote 3 - Economic and Environmental Serviges 4,497 8,118 8,773 458 6,042 8,773 (2,731) -31.1% 6,042
Vote 4 - Trading Services 13,474 15,222 15,309 1,367 13,878 15,308 (1,434) -9.4% 13,875
Vote 5 - Other 2,208] 2,249 2,443 188 2,627 2,443 184} 7.5% 2,627
Vote 6 - T T 1 T T T T T
Vote 7 - T 1 1 i 1 T 1 1
Vote 8 - T T 1 i 1 T i T
Vote 9 - i T i i i T i T
Vote 10 - T T 1 T 1 T T T
Vote 11 - T T i i i T i T
Vote 12 - T T 1 i 1 T 1 1
Vote 13 - T T i i i T 1 1
Vote 14 - T T 1 i 1 T 1 1
Vote 15 - T T i T i T i T
Total Expenditure by Vote 2 68,919 73,335 76,833 7,904 68,005 76,833 (8,828) -11.5% 68,004
Surplus/ (Deficit) for the year 2 13,591 28,613 21,444 (1,017 13,844 21,444 (7,600) -35.4% 13,844
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KZN253 eMadlangeni - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 June

2015/16 Budget Year 2016/17
Description Refl Audited Original | Adjusted { Monthly { YearTD YearTD YTD YTD | Full Year
Outcome Budget Budget actual actual budget |variance variance Forecast
R thousands %
Revenue By Source
Property rates 13,771 15,032 15,032 1,187 13,561 15,032 (1,471) -10% 13,561
Property rates - penalties & collection charges 2,177 2,798 2,798 175 2,056 2,798 (742 -27% 2,056
Service charges - electricity revenue 11,824 14,957 14,982 1,125 12,381 14,982 (2,601) -17% 12,381
Service charges - water revenue i ] i i T ] T ]
Service charges - sanitation revenue i ] i i i T i 7
Service charges - refuse revenue 1,397 1,587 1,587, 112 1,389 1,587, 197y -12% 1,389
Service charges - other 1 T T 1 ) T ) T
Rental of facilities and equipment 978 2,975 2,325 64 970 2,325 (1,355) -58% 970
Interest earned - external investments 1,655) 1,554 1,354 87 1,428 1,354 74 5% 1,428
Interest earned - outstanding debtors 1 T 1 1 ) T ) T
Dividends received 1 T T 1 ) T T T
Fines 445 352 453 23 356 453 97} -21% 356
Licences and permits 917 1,537, 1,537, 79 825 1,537 (712 -46% 825
Agency services 1 T 1 1 T T T T
Transfers recognised - operational 24,47(Q 27,092 26,135 168 26,135 26,135 0 0% 26,134
Other revenue 2,097 5,868 4,077, 38 445 4,077t (3,632) -89% 445
Gains on disposal of PPE (247 T T i i T i T
Total Revenue (excluding capital transfers and 59,484 73,751 70,280 3,058; 59,547 70,280 (10,733) -15% 59,547
contributions)
Expenditure By Type
Employ ee related costs 21,684 26,780G 26,700 2,941 25,996 26,700 (704 -3% 25,994
Remuneration of councillors 1,859 2,984 3,224 265 3,017 3,224 (207y -6% 3,017
Debt impairment 1,007 2,416 1,516 1 T 1,516{ (1,516) -100% T
Depreciation & asset impairment 7,017 5,808 4,514 460 460 4,514; (4,054) -90% 460
Finance charges 336 101 351 131 175 351 (1763 -50% 175
Bulk purchases 10,904 12,199 12,199 1,201 11,452 12,199 (7473  -6% 11,452
Other materials 1 T 1 1 ) T ) T
Contracted services 4,177 1,100 2,928 244 3,140 2,928 212 7% 3,140
Transfers and grants 0 T 1 1 ) T ) T
Other expenditure 22,289 21,948 25,602 2,558 23,663 25,602 (1,939 -8% 23,663
Loss on disposal of PPE 1 T 1 1 ) T ) T
Total Expenditure 69,274 73,335 77,033 7,802 67,903 77,033 (9,130) -12% 67,903
Surplus/(Deficit) (9,784 416 (6,753 (4,743 (8,356 (6,753) (1,603 0 (8,356
Transfers recognised - capital 23,399 28,197 28,197 3,726 22,200 28,197 (5,997 © 22,200
Contributions recognised - capital 1 T T 1 ) T ) T
Contributed assets 1 T T 1 ) T ) T
Surplus/(Deficit) after capital transfers & 13,613 28,613 21,444 (1,017 13,844 21,444 13,844
contributions
Taxation 1 T 1 1 T T T T
Surplus/(Deficit) after taxation 13,613 28,613 21,444 (1,017 13,844 21,444 13,844
Attributable to minorities 1 T T 1 ) T T
Surplus/(Deficit) attributable to municipality 13,613 28,613 21,444 (1,017 13,844 21,444 13,844
Share of surplus/ (deficit) of associate 1 T 1 1 ) T T
Surplus/ (Deficit) for the year 13,6193 28,613 21,444 (1,017 13,844 21,444 13,844
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KZN253 eMadlangeni - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and fundir

2015/16 Budget Year 2016/17
Vote Description Refl Audited Original { Adjusted | Monthly YearTD YearTD YTD YTD | Full Year
Outcome | Budget Budget actual actual budget | variance variance] Forecast
R thousands 1 %
Single Year expenditure appropriation 2
Vote 1 - Governance and Administration 622 350 18,726 ) 886 18,726 (17,841) -95% 886
Vote 2 - Community and Public Safety 2,002 100 50 i 218 50 168 336% 218
Vote 3 - Economic and Environmental Services 15,120 16,672 520 4,602 15,806 520f{ 15,286 2940% 15,804
Vote 4 - Trading Services 8,196 8,100 8,100 T 4,163 8,100 (3,937) -49% 4,163
Vote 5 - Other i i i i i i T i
Vote 6 - i i i i i i T i
Vote 7 - 1 1 1 T T T T T
Vote 8 - 1 1 1 T T T T T
Vote 9 - 1 1 1 T T ) T )
Vote 10 - i i i i i i T i
Vote 11 - i i i i i i T i
Vote 12 - 1 1 1 T T T T T
Vote 13 - 1 1 1 T T T T T
Vote 14 - 1 1 1 T T T T T
Vote 15 - I i I T i T 1 T
Total Capital single-year expenditure 4 25,942 25,222 27,396 4,602 21,073 27,396 (6,323) -23% 21,073
Total Capital Expenditure 25,942 25,222 27,396 4,602 21,073 27,396 (6,323) -23% 21,073
Capital Expenditure - Standard Classification
Governance and administration 622 350 10,626 - 886 10,626 (9,741) -92% 886
Executive and council i 300 9,336 i 406 9,336 (8,930) -96% 406
Budget and treasury office 349 1 850 1 29 850 (8213 -97% 29
Corporate services 273 50 441 1 451 441 10 2% 451
Community and public safety 2,002 100 50 - 218 50 168; 336% 218
Community and social services 322 100 50 i 165 50 115; 230% 165
Sport and recreation i i i i i i i
Public safety 1,681 T T T 53 T 53: #DIV/0! 53
Housing 1 1 1 1 T 1 T 1
Health T i 1 1 ) i 7 i
Economic and environmental services 23,317 16,672 520 4,602 15,806 520{ 15,286 2940% 15,804
Planning and development i 450 450 9 34 450 (4163 -92% 34
Road transport 23,317 16,222 70 4,593 15,772 70} 15,702 22432% 15,772
Environmental protection 1 1 1 1 1 T 1
Trading services - 8,100, 16,200 - 4,163 16,200 (12,037%) -74% 4,163
Electricity i 8,100 16,200 i 4,163 16,200 (12,037%) -74% 4,163
Water 1 1 1 1 T 1 T 1
Waste water management 1 1 1 1 T 1 T 1
Waste management 1 1 1 1 i T T T
Other 1 i 1 I I I i
Total Capital Expenditure - Standard Classificatio8 25,942 25,222 27,396 4,602 21,073 27,396 (6,323) -23% 21,073
Funded by:
National Government 19,014 16,122 16,122 4,593 14,096 16,122 (2,026) -13% 14,094
Provincial Government 2,989 8,200 8,150 5,000 8,150 (3,150) -39% 5,000
District Municipality T
Other transfers and grants T
Transfers recognised - capital 22,000 24,322 24,272 4,593 19,096 24,272 (5,176) -21% 19,096
Public contributions & donations 5 i
Borrowing 6 7
Internally generated funds 3,942 900 3,125 9 1,977 3,125 (1,147) -37% 1,977
Total Capital Funding 25,942 25,222 27,396 4,602 21,073 27,396 (6,323) -23% 21,073
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KZN253 eMadlangeni - Table C6 Monthly Budget Statement - Financial Position - M12 June

2015/16 Budget Year 2016/17
Description Ref| Audited Original | Adjusted YearTD | Full Year
Outcome Budget Budget actual Forecast
R thousands 1
ASSETS
Current assets
Cash 21,028 29,932 14,082 14,926 14,926
Call investment deposits 300 300 300 322 322
Consumer debtors 12,677 22,669 23,187 15,621 15,621
Other debtors 147 1,200 1,200; 72 72
Current portion of long-term receivables ) i ) T T
Inventory T T 1 ) )
Total current assets 34,153 54,101 38,769 30,940 30,940
Non current assets
Long-term receivables T T T i
Investments T ) ) )
Investment property 43,203 41,236 41,236 43,203 43,203
Investments in Associate ) i i i
Property, plant and equipment 93,045 109,11€ 118,23¢ 114,118 114,118
Agricultural T T i i
Biological assets ) T T T
Intangible assets 304 159 1,648 895 895
Other non-current assets T 1,490 1,490 ) )
Total non current assets 136,552 152,001 162,613 158,215 158,214
TOTAL ASSETS 170,705 206,103 201,382 189,156 189,15€
LIABILITIES
Current liabilities
Bank ov erdraft ) i T i i
Borrowing T 52 52 69 69
Consumer deposits 164 189 189 166 166
Trade and other payables 8,593 6,337 6,337 12,335 12,334
Provisions 1,852 ) ) 2,240 2,240,
Total current liabilities 10,610 6,579 6,579 14,809 14,809
Non current liabilities
Borrowing 746 703 703 677 677
Provisions 10,816 9,981 9,999 11,292 11,292
Total non current liabilities 11,561 10,684 10,702 11,969 11,969
TOTAL LIABILITIES 22,171 17,262 17,281 26,778 26,778
NET ASSETS 2 148,534 188,841 184,101 162,37& 162,374
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 148,534 188,841 184,101 162,37¢ 162,374
Reserves T T 1 ) T
TOTAL COMMUNITY WEALTH/EQUITY 2 148,534 188,841 184,101 162,37¢ 162,379
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KZN253 eMadlangeni - Table C7 Monthly Budget Statement - Cash Flow - M12 June

2015/16 Budget Year 2016/17
Description Refl Audited Original | Adjusted | Monthly YearTD YearTD YTD YTD Full Year
Outcome | Budget Budget actual actual budget | variance variance Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Ratepayers and other 29,419 45,105 42,791 1,576 21,099 42,791 (21,692) -51% 21,099
Government - operating 25,500 28,376 27,419 i 26,681 27,419 (738} -3% 26,681
Government - capital 23,183 26,913 26,913 i 23,113 26,913 (3,800) -14% 23,113
Interest 1,655 1,554 1,354, 87 1,428 1,354 74 5% 1,428
Dividends 1 1 T i T
Payments
Suppliers and employ ees (60,079)  (65,01G)  (70,902) (4,712 (65,852)  (70,902) (5,050) 7% (65,852
Finance charges (92 (201 (201 (42 (86 (101 (15} 15% (86
Transfers and Grants i T
NET CASH FROM/(USED) OPERATING ACTIVITIES] 19,587 36,837 27,474 (3,091 6,383 27,474 21,09 77% 6,383
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE T T T T i i T
Decrease (Increase) in non-current debtors 1 T T T T i i T
Decrease (increase) other non-current receivables 1 T T T T ) T T
Decrease (increase) in non-current investments T T 134 5,833 1 5,833 #DIV/0! 5,833
Payments
Capital assets (25,893) (25,222) (27,39€) (498 (18,259)  (27,396€) (9,137) 33% (18,259
NET CASH FROM/(USED) INVESTING ACTIVIT|ES (25,893) (25,22Z)  (27,39€) (363 (12,426)  (27,396) (14,97C) 55% (12,424
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans i i i i i i i ]
Borrowing long term/refinancing 1 T 1 T T i i T
Increase (decrease) in consumer deposits T T (2) 2 ) 2} #DIV/0! 2
Payments
Repay ment of borrowing (130 (52 (52 (32 (62 (52 10 -18% (62
NET CASH FROM/(USED) FINANCING ACTIVITIES (130 (52 (52 (33 (60 (52 7i -14% (60
NET INCREASE/ (DECREASE) IN CASH HELD (6,435 11,563 25 (3,488 (6,103 25 (6,103
Cash/cash equivalents at beginning: 27,463 22,186 21,028 21,028 21,028 21,024
Cash/cash equivalents at month/y ear end: 21,028 33,749 21,053 14,926 21,053 14,924
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PART 2 - SUPPORTING DOCUMENTATION

Capital expenditure vs Budget

gdd :Zt:td Year to date % osfpl::::get
FURNITURE AND OFFICE EQL‘JIP 713,829.00 618,149.66 86.60
INFRASTRUCTURE ASSETS 24,221,700.00 19,880,197.41 82.08
LAND AND BUILDINGS 50,000.00 26,835.10 53.67
MOTOR VEHICLES 1,050,000.00 0.00
COMPUTER EQUIPMENT 440,943.40 440,943.40 100.00
PLANT AND EQUIPMENT 70,000.00 106,575.91 152.25

26,546,472.-40 21,072,701.48

Capital expenditure vs Budget

W Adjusted Budget
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B Year to date
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LONG TERM BORROWINGS
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Long Term Borrowings

Jul-16 Aug-16 Sep-16 Oct-16 Nov-16 Dec-16 Jan-17 Feb-17 Mar17  Apr-17 May-17 Jun-17
DBSA Loan 815,239 822,655 829,833 837,249 844,427 777,960 785,169 791,620 798,762 805,675 812,817 745,846
DBSA Loan

860,000 -

840,000 7&—4\

820,000 + gt

800,000 -

780,000

760,000 -

740,000 «=t==DBSA Loan

720,000

700,000 -

680,000 11 - T
NN N N N Y SR AR T NN

N I P I O @'cf‘ & @fa‘\ &

s

Remarks
Interest is calculated monthly on the outstanding balance.
The loan is paid biannually in July and December

Emadlangeni Municipality Section 52 Report 15



DEBTORS ANALYSIS

AD: AGE ANALYSIS OF DEBTORS (All values in Rand)

Save File as : Muncde_AD_ccyy_Mnn.XLS (e.g. GT411_AD_2005_M10)

Change Year End (ccyy) to Financial Year End (e.g.; 2005 for year 2004/2005) and Month End (Mnn) to Active Month (MO1=July ..M 12=June){e.g.: M10)
Change Muncde to y our own municipal code (e.g.: GT411)

To Save File press the following keys at the same time with Caps Lock off. Ctrl Shit S

Actual Bad  Impaiment -
Debts Written Bad Debts

Year Month 0- - 61- o1 - 121 - 151 - 181 Days - Over 1 Tatal Off against  i.t.o Council
End End Mun tem  Detail 30 Days 60 Days 90 Day s 120 Days 150 Day s 180 Days 1 Year Year - Debtors Folicy
2017 M12  KZN253 1100  Debtors Age Analy sis By Income Source

1200 Trade and Other Receivables from Ex change Transactions - Water 0 0 0 0 0 0 0 -67 £57 0 0
1300  Trade and Other Receivables from Exchange Transactions - Electricity 1225215 430,045 315,112 381,437 212,920 287,927 1,527 477 5,267,468 9 617,601 0 0
1400  Receivables from Mon-ex change Transactions - Property Rates 1,153,059 570,022 503,921 476, 205 462,033 452 230 2,150,462 8,184 456 13,961,388 0 0
1500  Receivables from Ex change Transactions - Waste Water Management 0 0 0 0 0 0 0 0 0 0 0
1600  Receivables from Ex change Transactions - Waste Management 127,933 100,108 84 644 72,248 65,317 63,148 409,107 2019, 323 2 045 828 0 0
1700  Receivables from Ex change Transactions - Property Rental Debtors 43 563 18,926 14,045 12,207 10,110 8,000 46,209 542 320 595, 380 0 0
1810 Interest on Amear Debtor Accounts 171,412 168,079 221,606 161,011 157,072 153,855 982,931 3,966,797 5,982,763 0 0
1820  Recoverable unauthorsed, irregular or fruitless and wasteful Expenditure 0 0 0 0 0 0 0 0 0 0 0
1900 Other -21,641 3,492 -61,824 -13,717 -21,473 -330,329 -1,879,531 36,714 -2015293 0 0
2000  Total By Income Source 2,699,541 1,283,688 1,077,504 1,059,391 885,979 639,831 3245655 20,297,011 31,188,600 0 0
2100 Debtors Age Analy sis By Customer Group
2200  Organs of State 776,452 410,861 389,766 366,939 1,398,312 358, 164 -98,744 1,951,865 5,553,615 0 0
2300  Commercial 723,490 219,348 121,850 125,926 111,900 94,725 452,390 3,257,107 5,106,736 0 0
2400 Households 868,979 357,520 294,987 258,646 229,874 -95, 457 1,145,550 6,669,548 9,729,647 0 0
2500  Other 330,620 295,959 270,901 307,880 -854,107 282,399 1,746,459 8,418,491 10,798,602 0 0
2600  Total By Customer Group 2,699,541 1,283,688 1,077,504 1,059,391 885,979 639,831 3,245655 20,297,011 31,188,600 0 0
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JUNE 2017
Municipal Finacial Ratios

FORMULA

DATA SOURCE

INPUT DESCRIPTION

The green colour indicates that the result is within the norm and

is acceptable

© red colour maicates tmat the result 1s not acceptable and
corrective actions/plans should be put in place o improve the

results.

ratio.

|Dala should be captured in the blue colour cell to calculate a

In situations where the results are not within the acceptable
norm, comective actions/plans should be taken and referenced

DATA INPUTS
AND RESULTS

000

Monthly Collection Rate

1- (Gross Debtors Closing Balance - Gross
Debtors Opening Balance + Bad Debts Written
OffBilled Revenue x 100

Statement of Financial Position,
Statement of Financial P erfformance
and Motes to the Annual Financial
Statements

65%

Gross Debtors closing balance

31,188,601

INTERPRETATION

MUNICIPALITY COMMENT S

AND ACTIONS (#)

Gross Debtors opening balance

29,836,040:

Bad debts written Off

Billed Revenue

2,222 230:;

The muncipality did not
collect aif that was biled
during the month

Municipality needs to step up
aggressiveness in collecting and
recovery of debt.

Emadlangeni Municipality Section 52 Report
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JUNE 2017
Municipal Finacial Ratios

FORMULA

DATA SOURCE

INPUT DESCRIPTION

e green colour indicates that the result is within the norm and
is acceptable

The red colour ndicates that the result 1s not acceptable and
corrective actions/plans should be put in place to improve the
results.

Data should be captured in the blue colour cell to calculate a
ratio.

In situations where the results are not within the acceptable
nom, corrective actions/plans should be taken and referenced

MUNICIPALITY
COMMENTS AND
ACTIONS (#)

DATA INPUTS
AND RESULTS

"R 000"

C. Liquidity Management

JUNE

Cash / Cost Coverage Ratio

((Cash and Cash Equivalents - Unspent Grants -
Cwerdraft) + Short Term Investment) / Maonthly

Statement of Financial Position,
Statement of Financial Performance

Cash and cash equivalents

14,925,673

Cost coverage is within

Unspent Grants

6,904,308 the acceptable norm,

Operational E dit luding (D iation, ) . 1-3 Month : )
(Excl. Unspent Grants) perational Sxpenditure excluding ( epreciation and Notes to the Annual Financial onths Cwerdraft -however.it has deteriorated
Amortisation, Provision for Bad Debts, Impairment Stat A ianificant]
and Loss on Disposal of Assets) alements Short Term Investments 321,611 signmcantly
Monthly Operational Expenditure 5,199,881
Liquidity ratio within the
Current Assets 30,940,012;norm-Municipality able to
Current Ratio Current Assets / Current Liabilities Statement of Financial Position 15-21 meet obligations as they

Current Liabilities

14,740,381 fall due. HoweverThe ratio
has deteriorated from the
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CREDITORS ANALYSIS

AC . AGE ANALYSIS OF CREDITORS (All values in Rand)

Auncde to your own municipal code

If{and only itors per fu not avails

To SaweFi 253 the following keys st the same time with Caps Lode off: Ctrl Shift S

Year  Meonth a-

End End Mun tem Detail 30 Days

2017 M2 KZN253 0100 Buk Elechricity

0200 |Buk Water 40,811
0200 | PAYE deductions i}
0400 |VAT (output less input) a
0500 | Pemsions / Retirement deductions 0
0200  Losnrepayments
0700 | Trade Creditors 4,700,507
0800  Auditor General
0200 | Other 183,503
1000 | Total 492481

3 -

&0 Days

cooo oo

and Month End (Mnn) to Active Month (MO 1=July.. .M12=Juns)

&1 -

20 Days

coooo

279,200

279,849

21-

120 Days

0
0
0
0
0
0

150 Days

cooo oo

151 -
180 Days

coooo

1,033

49,353
50,386

181 Days -
1Year

=]

coooo

81,724

81,724

£ 0

coococoocoo ool o
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INVESTMENT PORTFOLIO

SUMMARY OF INVESTMENTS

1 [Housing Operating Account 06 850 094 7-033  17000/7006 174,806.36 - 29,069.72 - 71,183.08 71,183.08
2 [Repair of 376 Houses 06850418 7-001 |7000/7012 1,992,607.84 - 171,601.19 123,066.73 1,944,073.38 1,944,073.38
3 _|Equitable Share (General Investments) 06 850 094 7-030 (7000/7004 1,335,167.77 - - 88,710.03 1,423,877.80 1,423,877.80
6 |VAT Refund Account 428800521-002 7000/7068 6,110,507.22 - 4,800,000.00 320,349.11 1,630,856.33 |  1,630,856.33
7_|Nguni Cattle 42880 0521-003 |7000/7071 105,884.82 - - 6,978.96 112,863.78 112,863.78
13 |Proceeds From Auction 06 850 0947 - 050 |7000/7099 684,156.80 - - 47,816.71 731,973.51 731,973.51
17 |DBSAFixed Deposit 06 850 0947 -076  |7000/7062 300,000.00 - 21,611.05 321,611.05 321,611.05
23 [KZN Wildlife 2015/2016 06 850 0947 - 070  7000/7076 622,759.49 - - 41,046.63 663,806.12 663,806.12

24 [Small Town Rehabilitation 2015/2016 06 850 0947 - 071 |7000/7074 2015.221.62 - 2,039,668.69 24,447.07 0.00 -
25 [INEG 2016/2017 06 850 0947 - 072 [7000/7078 - 9,000,000.00 |  4,746,237.39 400,783.26 4,654,545.87 4,654,545.84
26 [MIG 2016/2017 06 850 0947 - 075 |7000/7117 - 11,113,000.00 | 8,346,565.08 168,325.40 2,934,760.32 2,934,760.32
27 |FMG 2016/2017 06 850 0947 - 077 (7000/7118 - 1,825,000.00 | 1,847,062.68 48,913.83 26,851.15 26,851.15
28 |EPWP 2016/2017 06 850 0947-078  (7000/7119 - 1,284,000.00 981,745.65 26,938.18 329,192.53 329,192.53
29 |Small Town Rehabilitation 2016/2017 06 850 0947 -079  [7000/7121 - 3,338,832.65 | 3,399,703.82 69,027.98 8,156.81 8,156.81
30 |LIBRARY GRANT 2016/2017 06 850 0947 - 080__|7000/7122 332,572.89 326,450.40 2,734.97 8,857.46 8,857.46
13,341,111.92  26,893,405.54 _ 26,688,104.62 1,390,749.91 14,862,609.19  14,862,609.16
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ALLOCATIONS AND GRANT RECEIPTS EXPENDITURE

Conditional Grant Listing

1 |Finance Management Grant 9400/9402 - 1,825,000.00 1,825,000.00 0.00 -
2 |Municipal Infrastructure Grant 9400/9411 0.03| 11,113,000.00 [ 11,113,000.03 (0.00) -
3 |Perfomance Management System Grant 05/06 |9400/9417 0.48 - - 0.48 0.48
4 |Repair of 376 Houses 9400/9401 903,525.28 - - 903,525.28 903,525.28
5 [Small Town Rehab 9400/9421 - 5,000,000.00 5,000,000.00 (0.00) -
6 |Library Grant 9400/9424 - 738,000.00 738,000.01 (0.01) -
7 |EPWP Grant 9400/9427 - 1,284,000.00 1,284,000.00 0.00 -
8 |Integrated National Electrification Grant 9400/9432 1,803,700.00 9,000,000.00 5,489,216.43 5,314,483.57 5,314,483.57
4
TOTALS 2,620,382.99  28,960,000.00  25,449,216.46 6,218,008.85 6,218,009.33
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MATERIAL VARIANCES TO SDBIP

Refer to Organisational Scorecard
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COUNCILLORS ALLOWANCES AND EMPLOYEE BENEFITS
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MUNICIPAL MANAGER QUALITY CERTIFICATE

I, L.C.T Nkosi, Acting Municipal Manager of Emadlangeni Municipality, hereby certify that the
Section 52 Report for 2016/17 (Quarter 4) has been prepared in accordance with the Municipal
Finance Management Act and regulations made under that Act.

Print Name : L.C.T NKkosi

Acting Municipal Manager of : Emadlangeni Municipality (KZN253)
Signature e
Date e
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