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1 = Not meeting the standards

2 = Meet some of the standards

3 = Meet all the standards

4 = Meet all & exceed some standards
5 = Meet & exceed all standards

Key Performance Area's (KPA’s) Weight =100%

Leading and Core Competencies Weight = 100%

KEY PERFORMANCE AREA 2: MUNICIPAL INSTITUTIONAL DEVELOPMENT
AND TRANSFORMATION
&
KEY PERFORMANCE AREA 4: GOOD GOVERNANCE & PUBLIC
PARTICIPATION

KEY PERFORMANCE AREA 5: LOCAL ECONOMIC & SOCIAL DEVELOPMENT
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MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

A responsive, accountable, effective and efficient local government system

1. Review and
adopt
municipal
policies

1.1

Number of
policies reviewed
and adopted in
the 2020/21
financial year

S&T Policy

Retention
Policy

Successio
n Plan

Bereave Council
ment Resolution

Poficy

1.2

Establish
QOccupational
Health & Safety
Committee

Appoint
ment
letters

Training of
the
Committe
e

Attendance
register

1.3

Number Local
Labour Forum
{LLF) meetings

7

Minutes &
Corporate attendance
services Registers

1.4

Review
QOrganagram
2021122

2020/21
reviewed
organogr
am

1

council
Corporate resalution
1 services

1.5

Review Work
Skills Plan (WSP)
Develapment

2019/20
WSP in
place

Review and

adopt
2020/21
WSP

council
Corporate resolution
services

1.6

Number of
{raining
Interventions held
in the financial
year ending 2020/
2021

14

25

attendance
register

2

Impiement the
municipal
public
participation
strategy

2.1

Number of Public
Consultation
Meetings
(lzimbizo}) in the
year ended June
2020

R400

6 Corporate Minutes &
&Coemmun Register
ity
Services

3.

Ensure the
functionality
of ward
comgmitiees.

3.1

Number Of ward
cemmittee
meetings

36

72

RO

18

18

18

18 Corporate Minutes &
&Commun Register
ity
Services
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4, 4.1 R 220 1 Corporate Attendance
& register and
Ensure the Number of youth Communit close out
functioning of | activities to be y Services report
the youth conducted
council.
4.2 R 50 1 1 Corporate Allendance
& register and
Number of men’s Communit close out
aclivity to be y Services report
conducted
5, 5.1 R 50 1 1 1 Corporate Attendance
& register and
Ensure the Number of Communit close out
functionality wamen's activity y Services report
of the gender | to be conducted
and disabili
forums
52 R 50 Corporate Attendance
& regisier and
Number of People Communit close out
ving with y Services report
Disabilities activity
to be conducted
8. 6.1 -
Provide the | Number of book mmﬁﬁw% closs aut
library exchange Services report
services Programmes 1
Provide the 6.2 R 35 Commanil minutes &
library Library orientation Sonvicos. Y allendance
services and outreach 1 Registers
7. 7.1
Implement the | Number of sport R 200
municipal events to be Corporate
sports, arts | coordinated GILGA &Commriy M_wwmoﬂoc_
and heritage Services
celebration
programme
Implemeni the | 7.2 R 125
municipal Number of Art &
sports, arts culture events mehﬁwmzm_ clase out
and heritage | attended vy report
celebration
programme
R 30
7.3
Nummber of Senior
Citizen 1 Mmﬁhﬂ”ﬂ? close out
N report
Development Senvices
events {o be
conducted
8.1 R 100
8. Facilitate Number of child 1(Backto 1(Beck te Comporale close out
the provisicn | care & support MM_HM_ an) wmﬁwm__ﬁa mmmﬁwzm:z_:. repart
of sports and | services
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recreations
facilities
9. Ensure the | 9.1 3 R 20
municipal Number of ; report &
contribution to | HIV/AIDS oy attendance
HIV/AIDS activities to be registers
undertaken
10. 10.1 4 R 100
Ensure the
municipal Number of Local
contribution to | Aids Council 4 . Community Minutes &
HIV/AIDS meetings & 1 Services Register
HIV/AIDS
Awareness
Campaign
11 111 12 RO F—
mxm.ﬂo.mm the | Number of road ECommueiy close out
traffic law blocks conducted SErvices report
enforcement 2 2
12. Implement | 12.1 3 R42
a crime Number of Corporate Report &
prevention community &Community attendance
infrastructure | dialogue Services register
framework. 1 1
13. Ensure 13.1 0 R30
the municipal | Number of Corporate Report &
contribution to | community safety &Community attendance
community forums Services register
safety 1 1

15

Strategic Direction
Leadership

Impact and Influence
Institutional Performance Management
Strategic Planning and Management
Organisational Awareness

and

15

People Management

Diversity Management
Employee Relations Management

Human Capital Planning and Development

Negotiation and Dispute Management

10

Programme and
Management

Project

Programme and Project Planning and Implementation
Service Delivery Management
Programme and Project Monitoring and Evaluation

Financial Management

Budget Planning and Execution
Financial Strategy and Delivery
Financial Reporting and Monitoring

Change Leadership

Change Vision and Strategy
Process Design and Improvement
Change Impact Monitoring and Evaluation

Governance Leadership

Policy Formulation
Risk and Compliance Management
Cooperative Governance




Moral Competency

Able to identify moral triggers, apply reasoning that
promotes honesty and integrity and consistently display
behaviour that reflects moral competency.

Planning and Organising

e Able to plan, prioritize and organise information and
resources effectively to ensure the quality of service
delivery and build efficient contingency plans to
manager risk.

°  Analysis and Innovation

e Able to critically analyse information, challenges and
trends to establish and implement fact based solutions
that are innovative to improve institutional processes in
order to achieve key strategic objectives

Knowledge and Information | « Able to promote the generation and sharing of

Management

knowledge and information through various processes
and media, in order to enhance the collective
knowledge base of local government

10

Communication

s Able to share information, knowledge and ideas in a
clear, focused and concise manner appropriate for the
audience in order to effeciively convey, persuade and
influence stakeholders to achieve the desired outcome.

Results and Quality Focus

s Able to maintain high quality standards, focused on
achieving results and objectives while consistently
striving to exceed expectations and encourage others
to meet quality standards. Further, to actively monitor
and measure results and quality against identified
objeclives.

s  Hagis operations, but requires supervision and development intervention 1-2
Develops and applies more progressive concepts, methods and understanding,
* Competent plans and guides the work of others and executes progressive analysis 3




Develops and applies complex concepts, methods and understanding.

o Advanced Effectively directs and leads a group and executes in depth analyses

Has & compreheasive undersianding of lacal gevernmeant operations, critical in

+  Superior shaping strategic directions and change, develops and applies comprehensive
concepts ang methods
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