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1. Introduction
In terms of paragraph 6(3) of the Municipal Supply Chain Management Regulations, the council
must maintain an oversight role over the implementation of the Municipal Supply Chain
Management policy. The accounting officer must within 10 days of the end of each quarter,
submit a report on the implementation of this policy to the mayor.

2. SCM Policy and procedures
2.1 Items for consideration in the policy review
All the items in the policy review should be considered.
2.2 Delegations

The delegations are in the SCM policy but there are no financial delegations.

2.3 Implementation of the procedure manual

SCM procedure manuals are in place.

3. Functioning of the SCM Unit
3.1 Declaration of interest by SCM personnel

° Al SCM personnel have not declared interest.
3.2 Adequacy of personnel within SCM

* The personnel is adequate within SCM Unit.

4. Functioning of bid committees
4.1 Bid committees constituted

e Bid committee are established as per SCM regulations.
4.2 Adequacy of Bid committees

e SCM bid committees are functioning.
4.3 Bid committees declarations

e Bid committees declare their interest before any bid committee meeting commences.
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1. IA Audit finding noted and acknowledge .going forward | Immediately In progress
Dates on the order forms not we will ensure that all orders are completed in full.
completed
1A Audit finding noted and acknowledged. We will Immediately In progress
12. SCM reports are not made public as ensure that SCM monthly reports are placed on the
per the regulation website on a monthly basis. In addition the
compliance check list will be updated to incorporate
the publication of SCM reports
13. 1A Audit finding noted, in the view of the KZN Municipal | In progress In progress
Inadequacies noted in the section circular 01/2016 specific procedures have to be
32 contracts carried out in when sourcing regulation 32. Therefore
the municipality has stopped procurement in terms
of Regulation 32. We will follow up on the
outstanding contracts and correct accordingly.
14, There is no evidence that long | IA Audit finding noted, the requisitions and orders | Immediately In progress
outstanding orders are reviewed register will be amended with two (2) extra columns
monthly namely :
1) States of order placed
2) Has the order been fulfilled
The register will be monitored on the monthly basis by
procurement officer & reviewed by CFO. Evidence
thereof will be indicated in the form of signature.
exception reports will be reviewed on the system after
consultation with Camelsa.
15. Disposal management 1A Audit finding noted. The processes & procedures 1July 2017 In progress

within this function of asset management will be re
configured, to ensure that adequate internal controls
measures are in place.

The internal audit recommendations will be
implemented
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