2023/2024 AMENDMENTS OF THE (SDBIP) DEPARTMENTAL
SCORECARDS & TECHNICAL INDICATORS DESCRIPTIONS

EMadlangeni Local Municipality has amended the 2023/2024 SDBIP Departmental Scorecards and
Technical Indicators Descriptions. The eMadlangeni Municipality seeks to inform the District
Municipality (Amajuba) and the Local Provincial Government (COGTA) about the changes to be
constituted in the Draft IDP. The Municipality is amending scorecard due to anticipated amendments
to the Municipal budget, and new Key Performance Indicators (KPIs) proposed by Auditor General.
Following the preparation and presentation of a Mid-year Budget and Performance Assessment
Report, the management resolved that some existing KPIs need to be revised/reviewed to ensure
they are within the available budget.

PURPOSE

To submit the proposed amendments to the 2023/2024 SDBIP Key Performance Indicators and
Departmental Scorecards and TIDs. It must also be noted that the TIDs are amended because there
are new KPlIs in the amended scorecards, therefore the TIDs must be aligned with the scorecards KPIs
and they are now approved by Council.

These changes emanate from Auditor General and also from Municipal Management following their
preparation and presentation of the Section 72 Report.

DISCUSSION

Chapter 4 of the Municipal Systems Act no. 32 of 2000 Section 34(b), stipulates that the Municipal
Council may amend its Integrated Development Plan in accordance with the prescribed process.

Chapter 7 of the Municipal Finance Management Act no. 56 of 2003 Section 54(c), states that the
Mayor must consider and, if necessary, make any revisions to the Service Delivery and Budget
Implementation Plan, provided that revisions to the service delivery targets and performance
indicators in the plan may only be made with the approval of the Council following approval of an
adjustments budget.

In terms of the Municipal Systems Act: Local Government Municipal Planning and Performance
Management Regulations (2001), Regulation 3(4)(b) amendments to the IDP can only be approved by
Council after the proposed amendments have been published for public comments for a period of at
least twenty-one days.

The Department Scorecards forms part of the IDP and the SDBIP of the Municipality. Therefore, any
changes made to improve the IDP will have to be reflected on the SDBIP as reqmred by legislation.

proposed adJustments

Y Elis % / projects that-will-have to be
postpened to the foIIowmg Flnanual Year depending on the budgetea location. All Departments were
informed of the proposed changes and their inputs were sought out:-

The proposed changes will also assist in improving the alignment of the Departmental Scorecards to
the Auditor General requirements and various updated National Treasury definitions.



The updates will be published for public comments for a period of twenty-one days. Thereafter a
Public Participation Report will be submitted together with the Departmental Scorecards to Council.

THE TABLE BELOW DEPICTS THE 2023/24 AMENDED KEY PERFORMANCE INDICATORS

PROJECT REMOVED FROM 2023/2024 SDBIP

Ward 2

2022/23 financial
year.

PROJECTS/INDICATOR STATUS REASONS TURNAROUND
PLAN
1.6.1.2 Electricity losses Removed from
kept within 8% 2023/2024 Financial
Year SDBIP
NEW PROJECT INTRODUCED MID-YEAR TO 2023/2024 SDBIP
PROJECTS/INDICATOR STATUS REASONS TURNAROUND PLAN
Re-gravelling of 4.6KMs New Indicator
of Dorothea access road
in Ward 1
Rehabilitation of 0.6KM New Indicator
of Keerom Street in Ward
2
Re-gravelling of 2.4KMs New Indicator
of Vaalbank access road
in Ward 3
Re-gravelling of 4.6KMs New Indicator
of Reserve access road in
Ward 4
Re-gravelling of 2.9KMs | New Indicator
of Lenz access road in
Ward 5
Re-gravelling of 4.6KMs New Indicator
of Mlwane access road in
Ward 6
REVIEWED/REVISED 2023/2024 KEY PERFORMANCE INDICATORS (TARGET, GRAMMAR)
PROJECTS/INDICATOR . | STATUS ONS TURNAROUND.
ST Vi PLAN "
‘Aeh_af_ ilitation-of 0:7-KMs | Target was not To'complete the:
f paved Municipal Road | complete within the project in

' -2623/2024 financial

year.




1.1.1.1 Number of
households connected
through rural
electrification at
eMadlangeni Phase 2,
Ward 5

Target increased from
39 to 51 connections

1.1.1.2 Number of
households connected
through rural
electrification at Blue
Mountain Phase 2, Ward
4

The target was
reduced from 76 to 56
connections

Change control letter
attached

1.1.1.3 Number of
households connected
through rural
electrification at
Dorothea Ward 1

Target was reduced
from 171 to 151
connections

1.1.1.6 Number of Pre- Remove target for The target was met
Engineering for Quarter three. in Quarter 2.
Connections in Lithulunye

within the 2023/24

financial year

1.4.1.2 Number of Job Remove target for The 2023/24 EPWP

opportunities created
under EPWP within the
2023/24 financial year

Quarter 3 and Quarter
4

contracts were for a
period of 6 months
(July 2023 -
December 2023)

1.5.1.2 Number of
lightning conductors
purchased within the
2023/24 financial year

a) Rephrase the target
to “Number of
lightning conductors
installed within the
2023/24 financial
year.

b) Increase the annual
target from 20 to 40
lightning conductors.

Lightning conductors
are not purchased by
eMadlangeni
Municipality only.
The Municipality
receives assisted
from the District
Municipality and
Provincial Disaster
Management Centre
{PDMC).

1.5.1.4 Number of
*|-Disaster Management
trainings & awareness
campaigns conducted
“within 2023/24 financial

Increase the annual
target of trainings and
awareness campaigns |
from 8 to 20 F
campaigns within the
2023/24 financial
year.

Ql=6

Q2=4

Q3=4

Q4=6

=




2.3.1.2 Number of
Portfolio Committee
Meetings conducted
within the 2023/24
financial year.

To amend the annual
target for Portfolio
Committee Meetings
from 12 meetings to
10 meetings within
the 2023/24 financial
year.

This is due to the
Municipal scheduled
Council Recess for
December and the
adoption of Annual
Report and Section

72 Report in January.

For both these
months Portfolio
meetings do not
convene.

4.1.1.1 Number of public
meetings (per ward)
conducted in 2023/24
financial year

To remove the
meeting notices in the
Means of Verification
and remain with
“Minutes &
Attendance register”

Meeting schedules
are sent out at the
beginning of each
financial year.

4.3.1.1 Number of
Municipal Newsletters
published within the
2023/24 financial year

To amend the Annual
target for publishing
Municipal newsletters
from 02 to 01
newsletter within the
2023/24 financial
year. Furthermore,
amend the quarterly
target to be achieved
in Quarter 3 instead of
Quarter 1 and Quarter
4.

The reason for
amending is due to
Municipal financial
constraints.

4.3.1.2 Number of Radio
slots conducted within
the 2023/24 financial
year.

To amend the Means
of Verification from
the “Infographic &
Signed Invoice” to only
“Infographic

This is because the
radio interviews
conducted are
sponsored by
external providers.

4.3.1.4 Number of
photography services
conducted within the
2023/24 financial year

To amend the Means
of Verification from
the “Invoice & Proof of
Photography services
rendered” to only
“Invoice”

The invoice will
stipulate the
number of
photography
conducted.

T -

M’fs. G.N. Mavundla
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