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1. Introduction
In terms of paragraph 6(3) of the Municipal Supply Chain Management Regulations, the council
must maintain an oversight roie over the implementation of the Municipal Supply Chain Management
policy. The accounting officer must within 10 days of the end of each quarter, submit a report on the

implementation of this policy to the mayor.

2. SCM Policy and procedures
2.1 ltems for consideration in the policy review
All the items in the policy review should be considered.

2.2 Delegations

The delegations are in the SCM policy but there are no financial delegations.

2.3 Implementation of the procedure manual

SCM procedure manuals are in place.

3. Functioning of the SCM Unit
3.1 Declaration of interest by SCM personnel

e All SCM personnel have declared interest.
3.2 Adequacy of personnel within SCM

e The personnel is not adequate within the SCM Unit.

4. Functioning of bid committees
4.1 Bid committees constituted
e Bid committee are established as per SCM regulations.
4.2 Adequacy of Bid committees
e SCM bid committees are functioning.
4.3 Bid committees declarations

» Bid committees declare their interest before any bid committee meeting commences.
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