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INTRODUCTION

Service Delivery and Budget Implementation Plan (SDBIP) is a management, implementation and
monitoring tool that will assist the Mayor, Councillors, Municipal Manager (Section 56), and
community to monitor the progress made on service delivery in the municipality.

The SDBIP complements and should be read together with the 2024/25 to 2025/26 multi-year budget
and the 2025/26 Final Integrated Development Plan (IDP). It also takes into account the Local
Economic Development (LED) Strategy. The SDBIP therefore gives effect to the IDP and Budget of the
municipality. The Budget in turn gives effect to the strategic priorities of the municipality and is not a
management or implementation plan. The SDBIP therefore serves as a contract between the
administration, council and community expressing the goals and objectives set over a financial year.

The SDBIP brings together a number of strategic plans and documents to give high level analysis of
key deliverables against which there is assigned accountability and responsibility. The SDBIP provides
a basis for performance appraisal for the municipality as a whole, for departments and senior
managers. It also provides staff with a clear sense of purpose of the municipality goals.

The Service Delivery and Budget Implementation Plan has to be prepared as required by the Municipal
Finance Management Act (MFMA) and the National Treasury circular which have been issued
identifying the key comnonents. The key components for the basis of the outline of this document are
presented as follows:

. Monthly projections of revenue to be collected for each source;

. Monthly projections of expenditure (Operating and Capital) and revenue for each vote;

o Quarterly projections of service delivery targets and performance indicators for each vote;
o Detailed capital works plan broken down by ward over three years.

1.2 VISION, MISSION, MOTTO, CORE VALUES AND KEY DEVELOPMENTAL PRIORITIES
1.2.1 VISION

BY 2036 EMADLANGENI MUNICIPALITY:

“WILL BE A DIVERSE THRIVING ECONOMY MUNICIPALITY WHERE ALL CITIZENS ENJOY A HIGH
QUALITY OF LIFE WITHIN A SUSTAINABLE AND RESILIENT ENVIRONMENT”

1.2.2 MISSION

IN PURSUIT OF ITS DEVELOPMENT VISION, EMADLANGENI MUNICIPALITY PLEDGES TO
ITS COMMUNITIES AND STAKEHOLDERS TO:

Be the embodiment of good governance;

Deliver services in an efficient and effective manner;

Promote and facilitate sustainable socio-economic development;

To create mutual trust and understanding between the municipality and the community.

Promote tourism, agriculture and mining, and facilitate the development of urban hubs in support
of these economic sectors and delivery of services.

To apply good and transparent corporate governance in order to promote community prosperity.



* Honesty and pride

s Excellency

« Efficiency and effectiveness
*  Professionalism

e Diligence

1.2.4 THE MUNICIPALITY WILL FOCUS ON THE FOLLOWING KEY ISSUES OVER A YEAR:
REVENUE MANAGEMENT AND PRUDENT EXPENDITURE

O Debt collection and revenue generation.
[0 Construction of access roads: Repairs and maintenance of access
O Electrification of households

»  Non-grid for commercial farms.

= Grid for settlements and town.

O Upgrading of ageing infrastructure in Utrecht.

O Fencing of camps. N
. Provision of sports facilities e

0 Fencing of cemeteries

O Support to emerging farmers and recapitalization of land under communal property institutions
(CPI’s).

O Tourism, agricuiture and mining development

O skills development and training.

13 ORGANISATIONAL STRUCTURE

For the municipality to be able to perform its powers and functions effectively, it needs an effective

and efficient administrative structure, and the administrative structure of the municipality has the

following:

= Office of the Mayor;

= Office of the Municipal Manager;

» Department: Municipal Planning and technical Services
= Department: Budget and Treasury Office

= Department: Corporate Services

= Department: Community Services and Public Safety



The breakdown of the Departments in terms of the functions which are being performed is as follows:

1.3.1 Office of the Mayor

1.3.2 Office of the Municipal Manager

It is the responsibility of the Municipal Manager as “Accounting Officer” to:

e Perform functions as Head of Administration in terms of Section 55 of Municipal System Act;

e Promote sound financial management throughout the municipality;

e Ensure compliance with the Municipal Finance Management Act (MFMA) No. 56 of 2003 as
amended

o Monitoring and Evaluation

o Performance Management System

o Internal Auditing and Risk Management
*G”Corxfmﬁﬂfcaﬁt)ns*

o Legal Services

1.3.3 Department: Budget & Treasury Office

The Department: Budget & Treasury Office consists of the following sections:

Expenditure and Asset Management;

Supply Chain Management;

e Revenue Management and;

Budgeting and Financial Reporting.

1.3.4 Department: Municipal Planning and Technical Services

The Municipal Planning and technical Services consists of the following sections

e Municipal Infrastructure Development

e Municipal Infrastructure Operations and Maintenance

e Housing — As Implementation agent
e Town Planning
e Building Control

Local Economic Development



e Tourism

1.3.5 Department: Corporate Services
= Human Resources;
= Administrative Services / Council support;
= Customer Care;
= |nformation Technology; - Information and Communication Technology
= Registry Services
= Security services
1.3.6 Department: Community Services and Public Safety
=  Public Participation

= Social Development;

s Cémeteries and Pound Management;
= Traffic Management Services

= Youth Development

= Refuse and Waste Management

= Disaster Management

= Parks and Gardens

2. POWERS AND FUNCTIONS

In order to develop a functional capacity of the municipality, it is necessary to be aware of the powers

and functions as they were gazetted.

Powers and functions assigned to a district and local municipalities are different to each level of local
government. AMajuba District is accountable for the allocation of water and sanitation within
eMadlangeni area. EMadlangeni Municipality is accountable for other local services such as access
roads and storm water, building regulations, local tourism, municipal planning, billboards, street
cleaning, local amenities, local sport facilities and public places. The eMadlangeni Municipality takes

full responsibility in preserving the services that are brought in place for the community.
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3.5.1 REVENUE BUDGET SUMMARY

A. Revenue
Description Budget Year
Property rates 0051 816 047
Service charges 0023 596 877
Investment revenue 0001 702 636
Transfers recognized — operational 0046 502 000
Other own revenue 0014 285 640
Total Revenue (excluding capital transfers and contributions) R137 903 200

B. Capital expenditure

The total capital budget expenditure for the 2025-26 financial term equals to R 30 120 304

CAPITAL PROJECT BUDGET

Council 00 000 000 I
Municipal Manager 00 000 000 i
Corporate & Community services department 00 000 000 ;
Budget and Tréasury Office . ) 01191304 b[
Infrastructure & Planning Development 10 464 000

Electricity 08 284 000

Disaster 06 181 000

Total capital budget 30120304

C. Operating expenditure

Description

Budget

Employee costs 058 249 154
Remuneration of councilors 004 816 988
Depreciation & asset impairment 013 807 186
Finance charges 000 000 000
Materials and bulk purchases 030 709 340
Transfers and grants 000 000 000
Other expenditure 028 589 680
Total Expenditure 136172 348
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