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II. MAP OF EMADLANGENI AREA
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III. ORGANIZATIONAL STRUCTURE
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IV. EMADLANGENI MUNICIPALITY PROFILE

OVERVIEW OF THE MUNICIPALITY

EMadlangeni Municipality is the largest municipality in the Amajuba District in terms of area; it covers 3 714
km? of the land. It consists of a vast rural in which there are approximately 1400 commercial farms and a low
percentage of economic activity. eMadlangeni has an exceptionally low population density, which is 36 948
according to Community survey 2022 figures and made up of 6 wards

The Municipality is located in Utrecht. It is predominantly rural and is characterised by vast commercial
farmlands with rural settlements concentrated in selected areas. The municipality is rich in heritage and forms
part of the Battlefields tourism route in terms of tourism development and promotion in KwaZulu-Natal. The
municipal area includes Balele Game Park.

Economic development is the biggest need. Diversification of the local economy requires immediate attention.
Limited mining occurs while sectors making a notable contribution to the economy of the area include trade,
finance and government services. Agriculture is the most important economic sector with excellent potential.

VISION OF THE MUNICIPALITY

By 2036 eMadlangeni Municipality will be a self-sustaining exemplary local municipality with a diverse
thriving economy where people enjoy a high quality of life within a sustainable and resilient environment.

MISSION

The municipality pledges to its communities and stakeholders to the embodiment of good governance; deliver
services in an efficient and effective manner; promote and facilitate sustainable socio-economic development;
To create mutual trust and understanding between the municipality and the community. Promote tourism,
agriculture and mining, and facilitate the development of urban hubs in support of these economic sectors and
delivery of services. To apply good and transparent corporate governance in order to promote community
development

ECONOMIC / SOCIAL DEVELOPMENT
Emadlangeni has a young population. This implies that most are in the economically active age group and

hence planning is required for more employment opportunities. This is a challenge that needs a strategic
approach in light of the general economic dynamics of the district as a whole.

The eMadlangeni is an agricultural area and is most wool producing area in KwaZulu Natal. It is also known
for cattle and mixed-farming.
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PART 1 - ANNUAL BUDGET

1. MAYORS REPORT

The Mayor LM Buthelezi to deliver the budget speech in March 2025. A copy of the speech to be circulated
under separate cover at the Council Meeting.

The fourth review of the current new generation 5-year IDP and draft SDBIP will also be tabled during the
Council meeting,
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2. COUNCIL RESOLUTIONS
2.1 BUDGET RELATED RESOLUTIONS
That the 2025/26- 2027/28 MTREF (Medium-Term Revenue and Expenditure Framework) of the
eMadlangeni Municipality be approved by Council and also considered adjustment where necessary
That the note be taken of the contents of the budget documentation circulated in accordance with the
Municipal Finance Management Act, No.56 of 2003, MBRR and relevant MFMA circulars.
2.2 ESTIMATES OF INCOME AND EXPENDITURE
i.  That in terms of section 24 of the Municipal Finance Management Act, No.56 of 2003, the annual
budget of the municipality for the financial year 2025/2026; and indicative allocations for the two
outer years 2026/2027- 2027/2028; and the multi-year and single year capital appropriations are
approved as set-out in the following tables of the budget document:
e Budgeted Financial Performance (Revenue and Expenditure by Standard Classification)
(Annexture A - Table A2)
o Budgeted Financial Performance (Revenue and Expenditure by Municipal Vote) (Annexture A -
Table A3)
e Budgeted Financial Performance (Revenue by Source and Expenditure by Type) (Annexture A-
Table A4)
e Multi-year and single year capital appropriations by municipal vote and standard classification
and associated funding by source (Annexture A - Table AS)
ii.  That the financial position, cash flow, cash-backed reserve/ accumulated surplus, asset
management and basic service delivery targets are adopted as set out in the following tables in
Annexture A:
¢ Budgeted Financial Position (Table A6)
¢ Budgeted Cash Flows (Table A7)
e Asset Management (Table A9)
e Basic Service Delivery Measurement (Table A10)
2.3 BUDGET RELATED POLICIES

a.

That the following budget related policies as per the Annexure C (Annual Budget and Medium
Term Revenue and Expenditure Framework 2025/26- 2027/28) be submitted in terms of S7 of
Municipal Budget and Reporting Regulations: -

That the following draft policies be adopted by Council remain unchanged and are hereby
approved

e Bad Debt Write Off and Impairment of Debts policy

e Cost Containment policy

¢ Fleet Management policy

e Leave policy

e Budget policy

e Cash and Investment policy

e Petty Cash policy
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24

2.5

2.6

e Virement policy

e Indigent policy

e Debt Collection and Credit Control policy
e Reserve and Funding Polic

e Revenue Enhancement Strategy

C. That the following draft policies be adopted by Council with changes and are hereby approved

e SCM Policy
e Assets
TARIFFS

That the Council of eMadlangeni Municipality, acting in terms of section 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000) APPROVES AND ADOPTS with effect from
1 July 2025 the draft tariffs as contained in Annexure B

i. The tariffs for electricity have not yet been received from NERSA

ii. The tariffs for solid waste services;

ii, The tariffs, rebates and exemptions for property rates for different categories and
iv. The tariffs for rendering other services of the municipality for different categories.

RECAPITULATION: VALUATION OF RATEABLE PROPERTY

The municipality is now in the 4™ generation of the General Valuation Roll that was implemented as
from 1 July 2023.

That it be recorded that the recapitulation certificate summarizing the valuation of rateable property,
As certified by the Municipal Valuer, is laid on the table.

The following resolutions, pertaining to property rates (items 2.1.4 to 2.1.9) and in conformity with
the provisions of Section14 of the Local Government: Municipality Property Rates Act 6 of 2004 and
Sections 17(3) (a) (ii) and 24 (2) (c) (i) of the Local Government: Municipal Finance Management Act
56 of 2003, be adopted.

DETERMINATION OF RATES

In terms of Section 8 of the Local Government: Property Rates Act, 2004 read together with the Rates
Policy, as amended, and to be adopted with the current budget, the Municipality may levy different
Rates for different categories of Property.

That the rate randage for the said financial year for the eMadlangeni Municipality, be and is hereby
assessed and levied for the following categories at:

Categories 2025/2026 2026/2027 2027/2028

Centsintherand | Cents in the | Cents in the
rand rand

Agriculture properties used for | 0.00188 0.00196 0.00200

agricultural purposes

Business/commercial/industrial 0.04735 0.04948 0.05071

purposes

Industrial properties 0.04735 0.04948 0.05071

Mining properties 0.60207 0.62916 0.64488
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Public service infrastructure 0 0 0

Residential properties 0.01758 0.01837 0.01882
Public Service Purpose 0.06816 0.07122 0.07300
Vacant land zoned residential 0.13836 0.14458 0.14819

Multiple-Use Property will be dealt with in accordance with the Rates Policy

2.7

2.7.1

2.7.2

2.7.3

2.7.4

2.8

2.9

2.10

EXEMPTIONS, REBATES AND REDUCTIONS

That the following reductions on the market values of the property and rebates on rates payable, and
are hereby granted in accordance with the Rates Policy.

e All beneficiaries of the RDP houses who have not developed their houses be granted full
rebates.

RESIDENTIAL PROPERTY

That in addition to the statutory reduction of R 15 000, a further reduction of R 35 000 be and is hereby
approved for all residential properties.

PUBLIC BENEFIT ORGANISATIONS
That on application and approval, only Public Benefits Organizations listed in paragraph 11.5.-of the

Municipality’s Draft Rates Policy 2025/2026 shall receive an exemption from rates. This is subject to
them fully complying with being a NPO/PBO.

VACANT LAND

That the rebate of R15 000 on the market value of Vacant land, as defined in the Rates Policy be
granted.

MUNICPAL PROPERTIES

All municipal owned properties are exempted from property rates, except for Trading Services.
DATE OF OPERATION OF DETRMINATION OF RATES

That this determination comes into operation on 01 July 2025.

ADMINISTRATION CHARGE ON ARREARS

That the administration charge on arrear rates as referred to in Section 10.2 of the debt collection and
credit control policy is determined at 1.5%. Collection of area rates is in accordance with the municipal
policy.

2.9.1 Interest on Arrears

That the interest rate to be applied to arrear accounts, shall be interest rate as prescribed by regulation
9 of the Municipal Property Rates Regulations, 2006.

NEW FUNCTIONS/ SERVICES

That no new functions or service be introduce without specific approval thereto by the Council after
full considerations of the effect thereof on the Council’s Budget. New functions and services can only
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be approved in principle and thereafter would have to be prioritized in terms of the Integrated
Development Plan together with all other submissions that have been received.

2.11 PARTICULARS OF INVESTMENTS

That in terms of Section 17(3) (k) of the Municipal Finance Management Act No. 26 of 2003,
particulars of the Councils investments are reflected in Table SA15 —SA16.

2.12 RENUMERATION OF COUNCILLORS AND SENIOR OFFICIALS
That in terms of Section 17(3)(k) of the Municipal Finance Management Act No. 56 of 2003 that the

proposed cost to Council of the salary, allowances and benefits of each political office bearer,
councilor and senior officials of the municipality.

3. EXECUTIVE SUMMARY

INTRODUCTION

The 2025/2026 Medium Term budget is a total budget of R 163.3 million which has been developed with an
overall planning framework and includes programs and projects to achieve the strategic objectives of the IDP.
This budget was set against the backdrop of slow economic growth where tough choices had to be made to
achieve the development outcomes for the municipality.

Economic challenges will continue to pressurize municipal revenue generation and collections in 2025/2026,
hence a conservative approach has been adopted when projecting expected revenues and receipts. Despite
increasingly challenging circumstances, service delivery will continue to be sustained through this budget by
re-prioritizing expenditure to ensure key objectives are achieved.

Provisions in this medium term budget continue to support government’s commitment to broadening service
delivery and expanding investment in infrastructure. This budget has been developed to contribute to the
municipality achieving the strategic objectives of the IDP. The 2025/2026 MTREF is informed by the
municipality’s long-term financial strategy with emphasis on affordability and long-term sustainability.
National Treasury’s MFMA Circulars No.129 was used to guide the compilation of the 2025/2026 MTREF.
In addition, this budget format and content incorporates the requirements of the Municipal Budget and
Reporting Regulations

The following budgeting PRINCIPLES were applied in formulating the medium term budget:
e Realistic and achievable collection rates.

e Sustainable, affordable, realistic and balanced budget.

e Major tariffs to be cost reflective, realistic and affordable.

e Need to ensure rates base growth to ensure sustainability of free basic services.
e Budget to contribute to achieving strategic objectives of the IDP.

The main CHALLENGES experienced during the compilation of the 2025/2026 MTREF can be summarized
as follows:
e Huge backlogs on infrastructure projects;

e High unemployment which impacts on collection rates.

e National Treasury austerity measures with minimal growth or decline in grant allocations.
e Limited resources and minimal growth in the rates base & costs to unblock development.
e Aging and poorly maintained roads and electricity infrastructure;

e Increasing cost of bulk electricity;

e Revenue recovery from cost reflective core municipal services;
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o Ensure a funded budget - The revenue collection from non-cash items such as depreciation, actuarial
provisions, landfill sites etc. cannot fully be recovered from tariffs

e Wage increases for municipal staff that continues to exceed consumer inflation, as well as the need to
fill critical vacancies.

The following are some of the AUSTERITY MEASURES that need to be considered in the 2025/2026
medium term budget. In order to address the above challenges, ensure reasonable levels of tariffs and to
conform to National Treasury cost containment guidelines.

e Productivity assessment and benchmarking of costs undertaken.

e Strategic approach to vacancies, analysis of vacancies carried out.

e Productivity analysis to include value for money and staff redeployment.

e Utilization of vehicles being closely monitored via the vehicle tracking system.

e Fuel, overtime and standby, travelling and accommodation, legal fees, security, catering, and
consultants are some of the costs that are closely monitored by the Head of Departments.

4. OPERATING REVENUE FRAMEWORK

In order for eMadlangeni Local Municipality to continue improving the quality of services that is provided to
its citizens, it needs to generate the required revenue. In these tough economic times, strong revenue
management is fundamental to the financial sustainability of every municipality. The reality is that we are
faced with development backlogs and poverty. The expenditure required to address these challenges will
inevitably always exceed available funding; hence difficult choices have to be made in relation to tariff
increases and balancing expenditures against realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:
e National Treasury’s guidelines;

e Economic development growth with the municipal area;

e Efficient revenue management, which aims to ensure a 95 per cent annual collection rate for property
rates and other key service charges;

e Electricity tariff increases guidelines;

e Determining the tariff escalation rate of each service;

e The municipality’s Property Rates Policy approved in terms of the Municipal Property Rates Act, 2004
(Act 6 of 2004) (MPRA) as amended;

e The municipality’s Indigent Policy and rendering of free basic services; and

e Tariff policy of the municipality.

While the municipality is optimistic about growth prospects in the next few year, there is no provision of such
growth in the municipality’s revenue budget. Ordinarily, the municipality is expected to reflect such growth
in the revenue budget; however, the municipality chose to be cautious and conservative in this case. Taking
into account, the MFMA provision that the budget must be funded from realistically anticipated revenue for
collection, the municipality opted to use the current revenue base for the purposes of the MTREF but
adjustments will be done in future when such growth in the revenue base materializes.

The following table is a summary of the 2025/2026 MTREF (classified by main revenue source):
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Table Financial Performance: Revenue
Choose name from list - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ret| 202122 2022123 2023024 Current Year 2024125 124028 Modluu Torm Reventie & Expenditire
Rovusns | [ | Joted | it | il | | Cr | Pt | S utgttn St o
Exchange Revenue
Service charges - Electriciyy 2 15745 14139 15000 21196 18384 18384 13044 18 556 19 306 20113
Service charges - Waler 2
Service charges - Waste Water Management 2 - - - - - -
Service charges - Waste Management 2 1831 1917 2005 2105 25% 259% 1812 271 2831 2903
Sale of Goods and Rendering of Services T 353 3z 3 289 x5 305 281 24 301
Agency services
Inferest - - . - - - - -
Interest earned from Receivables - 1919 3549 1889 1889 952 1972 2061 2113
Interest earned from Current and Non Current Assefs 576 567 1454 1169 1667 1667 1141 1741 1819 1865
Dividends - - - . . - -
Renton Land - - - - - . - -
Rental from Fixed Assels 106 1407 1535 1726 1083 1083 998 1130 1181 1211
Licence and permits 1635 1791 2307 2066 2591 2591 1607 2705 2827 289%8
Spedial rafing levies - - - . - - - - -
Qperational Revenue T2 & 70 850 T m o T4 T 78
Non-Exchange Revenue
Property rates 2 2263 25 471 37 400 47 567 49 680 49680 29705 51866 54 200 55555
Surcharges and Taxes - - - - . -
Fines, penalies and forfeits @& BES 1004 1004 103 103 548 T34 787 788
Licences or permits - - . . - - - - - -
Transkr and subsidies - Operational 42504 43866 45307 46 303 53 241 63 241 Eck g 45 362 44983 46 776
Interest 4009 1788 4374 3549 6173 6173 4481 6445 6735 6903
Fuel Levy -
Operafional Revenue
Gains on disposal of Assels -
Other Gains 1408
Di fnued Operations = . - E - . -
Total R capital fers and cont 92059 91982 113 247 131 418 138 348 138 348 88 600 134 577 137 080 141 502

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital transfers and
contributions are excluded from the operating statement, as inclusion of these revenue sources would distort
the calculation of the operating surplus/deficit.

Revenue generated from rates and services charges forms a significant percentage of the revenue basket for
the municipality. Rates comprises of 43% (58.3 million) of the total revenue mix. In the 2025/2026 financial
year, services charges and electricity totaled to R23.2 million. This increased in rates, service charges and
electricity revenue to R85.1 million and R87.6 million for 2026/2027, and 2027/2028 respectively.

The table above excludes revenue foregone arising from discounts and rebates associated with the tariff
policies of the Municipality. Property rates are the second largest revenue source totaling 31.7 per cent
(R51.7million). Other revenue consists of various items such as fines, licenses and permits, rental of
equipment, reconnection fees etc.

Operating grants (including capital) transfers total to R 75.3 million in the 2025/2026 financial year and
decreases to R 67.1.0 million by 2026/2027. The following table gives a breakdown of the various operating
grants and subsidies allocated to the municipality over the medium term:
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Choose name from list - Supporting Table SA18 Transfers and grant receipts

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021122 2022/23 2023/24 Curment Year 2024/25
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Out Out Out Budget Budget Forecast 2025/26 202627 2027128
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 33 467 36 076 41 069 42936 - - 42891 42 853 44 646
Finance Management _ - = 3000 3000 - - 3000 3000 3000
Local Government Equitable Share _ 33 467 36 076 38069 39936 - - 39801 39853 41646
Oher fanskrs/grants {insert descripfion]
Provincial Govemment: - - - - - - - = -
Oher Yansfers/grants [insert description}
District Municipality: - - - - - - - N -
[finsert description]
Other grant providers: = - - - - - - - -
finsert description]
Total Operating Transfers and Grants 5 33 467 36 076 41069 42938 - - 42891 42853 44 646
Capiltal Transfers and Grants
National Government: - - 66 385 33189 - - 30270 22151 16 523
Municipal Infastuctre Grant (MIG) _ - - 17 028 10 160 - - 10 464 10970 11263
Energy Eficiency and Demand Side Managementd _ E - - - - - 4000 - -
Integrated Natonal Eleckificaion Programme Grant| _ - - 30834 16 849 - - 9625 5000 5260
Municipal Disaser Recovery Grant . - - 18523 6180 - - 6181 6181 -
Oter capital tansfers/grants finsertdesc]
Provincial Government: - - - - - - - - -
Other capital ransiers/grants [insert descripion]
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total Capital Transfers and Grants 5 - = 66 385 33189 - - 30270 22151 16 523
TOTAL RECEIPTS OF TRANSFERS & GRANTS 33467 36 076 107 454 76125 - - 73161 65004 61169
eMadlangeni Municipality 2025/2026 to 2027/2028 Draft Medium-Term Budget 14




5. OPERATING EXPENDITURE FRAMEWORK

The Council expenditure framework for the 2025/2026 budget and MTREF is informed by the following:

e Balanced budget constraint (operating expenditure should not exceed operating revenue);

e Funding of the budget over the medium term as informed by section 18 and 19 of the MFMA;
e Funded capital programs as planned in the IDP.

e Strict adherence to the principle of no project plan no budget.

Choose name from list - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ret| 202122 2022123 2023124 Current Year 2024/25 2025126 Medium Term Revenue & Expenditure
Framework
| |
Audited Audited Original Adjusted Fult Year Pre-audit Budget Year |Budget Year +1| Budget Year
R thousand 1 | Audited Outcome | - ome Outcome Bu?lgat Btlldget Forecast outcome zogéslzs ;ozsm ¥ guzmn
Expenditure
Employee relaed costs 2 39576 46 132 51116 52090 | 55530 55530 36 058 57 009 60 002 62 252
Remuneration of councillors 38725 4528 4647 A740 | 4740 A T40 3138 4817 ¢ 5034 5160
Bulk purchases - efectricity 2 16734 15 896 19282 22883 i 25411 2541 15736 26229 27 409 28095
Inventory consumed 8 2924 4218 3318 5572 | 5743 5743 {21) 4802 ¢ 5018 5144
Debtimpairment 3 6489 480 2852 | 2852 2852 : 2077 a1 3180
Depreciaion and amorisaion 9567 11628 18575 9332 | 9332 9332 4870 9743 10 181 10436
Interest 1725 1967 307 2l 3 - . -
Contracted services 23686 26679 44477 14230 20328 20328 15028 15 246 16112 16343
| Transkrs and subsidies - . - s - - . -
Irrecoverable debts writen off . - 1 894 -/ . 494 = | . z
Operafional costs 18882 452 23545 12322 14388 14388 9414 12162 12684 12990
| Losseson disposal of Assets 583 am il A E = z
| Other Losses - - . . - -
Total Expenditure | e 117 020 123 047 167 949 124 022 138 325 138 325 84752 132 985 | 139 551 143 608

51 Emplovee Related Costs: R57.0 million (43% Total Expenditure)

Employee Related Costs was increased by an overall 5.15%. according to the Collective Agreement on Wages
and Salaries signed by the Local Government National Bargaining Council that set the salaries increases.

5.2 Remuneration of Councillors: R4.8 million (4% Total Expenditure)

The cost associated with the remuneration of Councillor’s is determined by the Minister of Co-operative
Governance and Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act, 1998
(Act 20 of 1998).

53 Depreciation and Asset Impairment: R9.7 million (7% of Total Expenditure)
The 2025/2026 depreciation and asset impairment budget increased to R 9.7 million increase of 4.4% from the

full year forecast for 2024/2025 year. This line item is influenced by assessment reports produced professional
at time of asset verification.

5.4 Debt Impairment: R2.9 million (2% of Total Expenditure)

Based on the audited financial statements, the contribution to impairment was R 15 million from 2023 to 2024
financial year. The provision is a non-cash item. We are currently busy with data cleansing and the current
workings show there’s a lot of debtors to be written off by council as some accounts that are currently billed
were actually either closed or consolidated in 2017 when MSCOA was implemented.

5.5 Finance Charges: RO thousand

The municipality did not budget for any interest charge on late payments as we are planning to pay all our
creditors on time.

5.6 Bulk Purchases: R26.2 million (20% of Total Expenditure)
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The budget for Electricity will be increased base on NERSA guideline, which are not yet received. The increase
is currently based on the CPI inflation.

5.7 Other Expenditure & Materials : R17.0 million (12.8% of Total Expenditure)

The municipality has shifted the focus and decided to improve the maintenance of infrastructure; the high
increase on material is due to anticipated high expenditure on roads and electricity maintenance.

5.8 Contracted Services : R15.2 million (11.5%of Total Expenditure)

An increase on contracted services is informed by consumer price index.

5.9 Repairs and maintenance (3.4%)

The municipality is still struggling to set aside the amount as per the guidelines due to the availability of
finances to fully cover this, and will endeavour to do this over the years.

5.10 _ Total Operating Expenditure R132.0 million

Total operating expenditure for the 2025/2026 financial year has been appropriated at R132.0 million when
compared to R 124.0 million for the 2024/2025 Budget, operational expenditure has decrease by 6% for the
outer years’ operating expenditure has increased by 4.5% an increased by 2.5% respectively

The following pie chart gives a breakdown of the main expenditure categories for the 2025/2026
financial year.

OperatkEKPEN DI ITU RE

costs

Contracted 9%

services

Employee
related costs
43%

Depreciation 11%
and
amortisation
7%
Debt
impoicntoty
coR%umed
4%

Bulk purchases Remuneration
- electricity of councitlors
20% 4%
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6. CAPITAL EXPENDITURE

The capital budget totalled to R 30.2 million in 2025/2026. This was funded by National and Provincial grants
in the amount of R28.9 and R1.3 million being funded from Council’s internal sources.

Capital Budget Performance (Current Year)

The capital performance for current year and three outer years.

Description 2025/2026 | 2026/2027 2027/2028
Budget Budget Budget
R’000 R’000 R’000

Total Capital | 30 299 20 970 16 493

Expenditure

Total Capital | 30 299 20970 16 493

Financing

The following graph indicates the fluctuation of capital budget which might have negative impact on
service delivery.

CAPITAL GRANT ALLOCATION

10000000,00 20000000,00 30000000,00 40000000,00
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7. BUDGET TABLES

Budget Summary

Choose name from list - Table A1 Budget Summary

2025/26 Medium Term Revenue & Expenditure

Description 2021/22 202223 2023/24 Current Year 2024/25
Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year [ Budget Year | Budget Year
Qutcome Outcome Qutcome Budget Budget Forecast it 2025/26 +1 2026/27 +2 2027128
Financial Performance
Property ratss 22635 25471 37400 47 567 49680 49 680 29705 51866 54 200 55 655
Service charges 17 576 16 056 17 004 23300 20980 20980 14856 21266 22136 23016
Invesimentrevenue 576 857 1454 1169 1667 1667 1141 1741 1819 1865
Transfer and subsidies - Operafional 42 504 43866 45 307 46 303 53241 53241 33927 48 362 44 983 46776
Other own revenue 8767 6033 12081 13 076 12780 12780 8971 13342 13942 14 291
o . . : 92059 91982 113247 131416 138 348 138 348 88 600 134 577 137 080 141 502
Total { capital and
contributions)
Employes cosls 39576 46132 51116 52 080 55 530 55 530 36058 57009 60002 62 252
Remuneration of councillors 3925 4928 4647 4740 4740 4740 3138 4817 5034 5160
Deprediaion and amorisafion 9667 11628 18 575 9332 9332 9332 4870 9743 10181 10436
Interest 1726 1967 307 - - - 35 - - -
Inveniory consumed and bulk purchases 19658 20114 22599 28 456 31155 31155 15715 31031 32427 33238
Transkers and subsidies - - - - - - - - - -
Other expenditure 42 568 38277 70 704 29 404 37 567 37 567 24 937 30 385 31007 32523
Total Expenditure 117 020 123 047 167 949 124 022 138 325 138 325 84 752 132 985 139 551 143 608
Sumlus/(Deficit) (24 961) (31065) (54 702) 7393 24 24 3848 1591 (2471) (2 106)
Transkrs and subsidies - capital (monetary allocations) 11829 23834 44 266 31858 48 858 48 858 39549 28929 22 151 16 523
Transkrs and subsidies - capital {in-kind) - — - - - - - - - -
(13 132) {7231) (10 436) 39251 48 882 48 882 43397 30520 19680 14417
Surplusi{Deficit) after capital transfers & contributions|
Share of Surplus/Defoit atributable o Associate - - - - - - - - - -
Surplusi{Deficit) for the year (13 132) (7231) (10 436) 39 251 48 882 48 882 43 397 30 520 19 680 14 417
Capital expenditure & funds sources
Capital expenditure (67 708) (6354) 6438 29228 46273 46273 44 265 26 526 19 666 15835
Transkers recognised - capital (39724) (6 145) (3231) 27703 44927 44 927 41746 25156 18235 14 368
Borrowing - - - - - - - - - -
Internally generated funds (17 984) (209) 9669 1525 1346 1346 2519 1370 1432 1467
Total sources of capital funds 157 708) (6 354) 6438 29228 46 273 46 273 44 265 26 526 19 666 15835
Financial position
Total current assets 35534 50328 60017 94 611 82 459 82459 78469 17 460 14 087 13012
Total non current assets 148 954 148 308 148 072 160 782 177 827 177 827 187 454 16783 9485 5400
Total current iabiliies 57 840 72799 92 657 65735 85775 65775 103 689 760 797 821
Total non current liabilies 3662 3210 3272 31512 31512 31512 2970 - - -
Communily wealth/Eauity 124 658 124 232 113796 160 942 165 796 165 795 157 193 33497 22791 17 606
Cash flows
Net cash from (used) operaiing 1880 1457 20181 (7 085) (14 061) (14 061) 29214 27 5% 30 580 25589
Net cash from (used) invesing - - - 33612 53 354 53354 32407 (30 505) (22 616) (18211)
Net cash from (used) fnancing - - - - - - - (180) - -
Cash/cash equivalents at the year end 1880 1457 20181 26 527 39292 39202 61621 (3088) 4875 12254
Cash backing/sumlus recongiliati
Cash and investments available 3471 2720 18 671 15876 4620 4620 6532 (2908) 7964 7379
Agpplication ofcash and investments 26 511 32942 46832 49716 50 097 50 097 13720 (6 968) 2488 2555
|Balance - surplus (shostfall} (23 040) (30 222) (28 262) (33841) (45 477) (45 477) (7 187) 3060 5476 4824
et management
Asset register summary (WDV) 148 954 148 308 148 072 160 782 177 827 177 827 16783 16783 9485 5400
Deprediaton - - - - - - - - - -
Renewal and Upgrading of Exisfing Assets 4 497 5623 4072 40 40 40 - - - -
Repairs and Maintenance 869 955 1228 1686 1486 1486 1559 1559 1629 1683
Free services
Costof Free Basic Services provided - - - - - - - - - -
Revenue costof fee services provided (2134) (2 224) (3601) (5421) {8 950) (8 950) {10617) (11 196) (11474) -
Households below minimum service level
Water: - - - - - - - - - -
Sanitation/sewerage: - - - - - - - - - -
Energy. - - - - - - - - - -
Refise: - - - - - - - - - -
Budget summary

e It provides a concise overview of the Municipality’s budget from all of the major financial perspectives
(operating, capital expenditure, financial position, cash flow, and MFMA funding compliance).

e The table provides an overview of the amounts approved by Council for operating performance,
resources deployed to capital expenditure, financial position, cash and funding compliance, as well as
the municipality’s commitment to eliminating basic service delivery backlogs.

e The Cash backing/surplus reconciliation shows a slight decrease in cash over the MTREF.
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e Financial management reforms emphasize the importance of the municipal budget being funded. This
equires the simultaneous assessment of the Financial Performance, Financial Position and Cash Flow
Budgets, along with the Capital Budget. The Budget Summary provides the key information in this
regard:

a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
i. Transfers recognized is reflected on the Financial Performance Budget;
ii. Internally generated funds are financed from a combination of the current operating
surplus and accumulated cash-backed surpluses from previous years. The amount is
incorporated in the Net cash from investing on the Cash Flow Budget.

8. OVERVIEW OF ANNUAL BUDGET PROCESS

8.1 POLITICAL OVERSIGHT OF BUDGET PROCESS

The concept of political oversight over the budget process is of paramount importance and it is crucial to
ensuring that strategy informs budget.

The political oversight role of the Mayor is contained in Section 53 (1)(a) and (b) of the Municipal Finance
Management Act (MFMA). It requires that the Mayor must provide political guidance over the budget process
and the priorities that guide the preparation of the budget. It further requires that the Mayor co-ordinate the
revision of the IDP and the preparation of the annual budget and to determine how the IDP is to be taken into
account for the purpose of the budget.

The demands on the Municipality to address service delivery backlogs and to improve service delivery to all

of its citizens, within current financial resources, are challenging. Political oversight of the budget process is
therefore essential to ensure that the priorities of the municipality are addressed through budget allocations.

8.2 SCHEDULE OF KEY DEADLINES RELATING TO BUDGET PROCESS

One of the objectives of the budget timetable is to ensure the development of IDP and the budget and also to
ensure that a balanced budget is tabled for consideration and approval. The timetable schedule for the
compilation of the 2025/2026 budget cycle was tabled to Council during 2023 in compliance with the MFMA.
The following is a detailed key deadlines relating to the budget process:

IDP/BUDGET PROCESS PLAN: 2025/2026

the Section 54 & 56
Managers individual

EXCO (Section 69
of the MFMA and

Date IDP PMS BTO

JULY 2024 1. Publication and | 1. Signing of new | 1. IDP and Finance
advertisement of the | performance to discuss the
availability for comments of | contracts for | 2025/2026 Budget
the Draft 2025/26 Process | Section 54&56 | planning issues
Plan for at least 14days. Managers and | 2. Prepare budget
2. Ensuring alignment of | submission to | process plan and

timetable for the
2025/2026.

Scorecards with the IDP | Section 54&56 of | 3. Compile Section
strategies the MSA). 71 Reports and
2. Prepare | present to the
Departmental Mayor.
Business Plans
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SDBIP
(Component 3) for
the next financial

4. Compile section
52 Report.

into the IDP Review
2. Review mission, vision
and objectives

year. 3. Previous
year S54&56
Managers’
Performance
Assessments
AUGUST 1. Adoption of the Final | 1. Quarterly Project | 1. Obtain Council’s
2024 Process Plan by end of | Implementation approval for
August 2024 Report 2025/2026  Multi-
2. Publication/notification | 2. Quarterly Audit | year budget
to the public of the adoption | Committee process and
of the Final 2025/26 | meeting timetable (IDP
Process Plan 3. Performance | Process Plan)
2. Manager IDP/PMS to | evaluation panel 2. Review external
submit the Final IDP, PMS | 4. Start the process | mechanisms
and Budget Process Plan | of the Drafting | affecting the
to COGTA. Annual Report | medium term
3. Receive MEC comments | 2023/2024 budget forecasts.
on previous years IDP 3.Compile Section
COGTA submission. 71 Reports and
4. End of August 2024 IDP present to the
Project Steering Meeting Mayor
(Extended MANCO)
SEPTEMBER | 1. Formalise Council’s 1. Assess
2024 Vision, Mission, Objectives Council's
and Strategies 2023/2024
2. Consultation with and Financial
alignment with  Sector Statements  and
Departments. current year’s
3. Create template in revised results and
relation to the scorecard capacity, to
(*Situational Analysis*) determine the
4. Feedback to Steering impact on future
Committee regarding strategies and
MEC’s assessment budgets
5. Review and updating of 2. Assess the
Departmental Sector Plans funding policies
6. Ward Councillors and | including the tariff
Ward committees to submit | structures.
community needs for | 3. Compile Section
budget consideration 71 Reports and
present to the
Mayor. '
OCTOBER 1. Integration of information 1. Complete first |
2024 from adopted Sector Plans Quarter Section 52 |

Financial
Performance |
Evaluation Report. |
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3. Cross border municipal
alignment and Formulate
Strategies

4. Feedback from Senior
Managers on Priorities -

2. Discuss
Findings and
obtain input from
management, BSC
and Council.

Projects — as well as 3. Compile Section
Budget inclusions 71 Reports and
5. Regional alignment present to the
(District Municipality) Mayor.

NOVEMBER
2024

1. 21 November 2024 - IDP
Steering Committee -
Reviewing of
strategies/IDP RF

2. November 2024 - Sector
Alignment Workshop -
COGTA

1. Quarterly Project
Implementation
Report (for
quarter)

2. Quarterly Audit
Committee
meeting (for the
first quarter)

first

1. Compile Section
71 Reports and
present to the
Mayor.

DECEMBER
2024

1. Review KPI's and
targets

2. |IDP Best Practise
Conference with COGTA
3. Amajuba District
Municipality Planner’s
Forum

4. Review of Strategies

5. Alignment of Capital

estimates to the IDP

1. Compile annual
report (MFMA Sect
121)

1. Compile Section
71 Reports and
present to Mayor.
2. Commence
processes for
Section 72 and
adjustment budge

JANUARY
2025

1. Steering Committee in
the month of January 2024
2. Send reminders 22-24
January 2025 requesting
projects (with proposed
budgets)

3. IDP Review integration
phase

4. Projects/Send template
by the end of January 2025

1. Mayor tables
annual report MFM
Sect 127 (2)

2. Make public
annual report and
invite community
inputs into report
(MFMA Sect 127 &
MSA Sect 12a)

3. Sect 54&56
Managers’
quarterly
assessments (for
second quarter) 4.
Tabling of Midterm
Report to Council
by the 25th of
January 2025.

1. Submit the mid-
year budget and
performance
assessment report
to Council. Submit
to National
Treasury and
Provincial Treasury
both printed and
electronic form the
mid-year  budget
and performance
assessment
(Section 35).

2. Compile
Section 71 Reports
and present to
Mayor.

FEBRUARY
2025

1. Consolidation of
information and finalization
of MEC Assessment issues

1. Quarterly Project
Implementation
Report (for second

1. Compile Section
71 Reports and
present to Mayor.

2. Meeting with COGTA | quarter 2. Adjustment

IDP  submission  and | implementation) budget to be

assessment considered if
eMadlangeni Municipality 2025/2026 to 2027/2028 Draft Medium-Term Budget 21




3. Draft IDP & Budget — | 2 Quarterly | necessary 28
Prioritization and Budget | performance audit | February 2025.
Allocation committee meeting | 3. Make public the
4. Conclusion of Sector | 3. Oversight | adjustment budget
Plans initiated and | process for the|and supporting
integration into the IDP | annual report and | documentation
Review report public participation. | within 10 working
5. Finalise outstanding | 4. Submit annual | days after being
MEC assessment issues report to AG, | approved by
Provincial & | Council  (Section
DTLGA (MFMA | 126).
Sect 127). 4. Draft IDP &
5. Adjustment of | Budget -
the Organizational | Prioritization and
Scorecard targets | Budget Allocation
tabled to Council | 5. Review of the
with  Adjustment | Mid-year visit
budget on the 28 | Report by National
February 2025. Treasury and
implementation of
any
recommendations.
6. Compile Section
71 Reports and
present to Mayor.
MARCH 2025 | 1. IDP Representative | 1. Council to | 1. Submit
Forum on/by mid-March | consider and adopt | 2025/2026  Draft
2025 an oversight report | Multi-year budget
2. 18-29 March 2024 | [Due by 29 March | and IDP submitted
Adoption of Draft IDP | 2025 MFMA Sec |to BSC and
2025/26 financial year. 129 (1)] Council for
3. Submit 2025/26 Draft | 2. Set performance | consideration.
Multi-year budget, IDP and | objectives for | 2. Submit
Service Delivery and | revenue for each | 2025/2026  Draft
Budget implementation | budget vote | Multi-year budget
plan in both printed and | (MFMA Sect 17) 3. | in both printed and
electronic format forwarded | Annual Customer | electronic  format
to Provincial COGTA, | Satisfaction survey | forwarded to
within 10 working days | (to be considered | National and
after being approved by |to annual report) | Provincial
Council. MSA Sect 40. Governments,
4. Submit | including National
2025/2026 Service | Treasury within 10
Delivery and | working days after
Budget being approved by
Implementation Council.
Plans submitted to | 3. All  Income
Executive inputs by no later
Committee and | than 25th
Council for | February. All
| approval Expenditure and
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5. Submit
2025/2026  Draft
Multi-year and
Service  Delivery
and Budget
implementation
plan in both printed
and electronic
format forwarded
to National and
Provincial
Governments,
including National
Treasury within 10
working days after
being approved by
Council.

6. Final approval
and adoption of the
2023/24 APR by
Council by end of
March.

Capital inputs by
no later than 3rd
March inputs to the
Budget Office.

4. Make public the
tabled draft budget
and supporting
documentation
within 10 working
days after being
approved by
Council.

5. Compile Section
71 Reports and
present to Mayor.

APRIL 2025

1. Notice to publicize the
draft IDP (21 days)

2. Incorporate comments —
adjust the IDP & Budget
where necessary

3. IDP Budget Roadshows.
4. Report back on the
results of Assessment
Feedback

5. Ward committee
meeting highlighting
involvement of members in
the IDP and Budget Public
Participation process

6. Possibly undertake a 2-
week community
consultation process of the
budget.

7. Adjustment of Draft IDP
from 15th of April 2025.

1. Strategies, |

objectives, KPA's,
KPI's and targets
and inclusion into
IDP Review
Report.

2. Section 548&56
Managers’
Quarterly
Performance
Assessments

3. Publicise Annual
Report [Due by 7
Aprii MFMA Sec
129 (3)]

4. Submit Annual
Report to
Provincial
Legislature/MEC
Local Government
(Due by 7 April
MFMA Sec 132 (2)

1. Revision of the
budget and IDP
from inputs
received from the
community,
Government
departments and
National Treasury,
if required

2. Compile Section
71 Reports and
present to Mayor.
3. All consultation
processes to be
completed during
April 2025.

4. All departmental
feedback by no
later than the end
of April 2025.

MAY 2025

1. Adjustment of Draft IDP
from the 1st — 15th May
2025

2. On/By 31st of May 2025
Final 2024/25 IDP
Adoption

1. Implementation
Report (for third
quarter)

2. Quarterly Audit
Committee
meeting

1. Compile Section
71 Reports and
present to Mayor.
2. Final Alignment
sessions between
IDP, PMS and
Budget.
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3. Annual review of | 3. All final inputs
organizational and balancing of
KPIs 4. Review |the budget and
annual presentation to
organizational BSC by 6th May
performance 2025.
targets (MPPR | 4. Between the 6th
Reg and 20th May 2025
loading of budget
and generating of
mSCOA report and
other Council
required
documentation.
5. Presentation of
final Budget for
adoption to
Council.

JUNE 2025 . Submit to MEC on or|1. Submission of | 1. Compile Section
before 10 days after | draft SDBIP to the | 71 Reports and
adoption. mayor within 14 | present to Mayor.
2. Prepare Draft IDP | days of approval of | 2. Approved
Process Plan for the | the budget 2025/2026  Multi-
2026/27 Financial Year. 2. Establish and | year budget in both
3. Publish Council’s | complete printed and
adopted FINAL IDP | performance electronic  format
2025/26 on the Municipal | evaluations for | forwarded to
website and local | functional National Treasury
Newspapers. outcomes based | within 10 working

on operational | days after being
plans and the IDP | approved by
3. Approval of the | council
SDBIP within 28 | 3. Make public the
days after approval | approved budget
of the budget and | and supporting
completion of the | documentation
annual within 10 working
performance days after being
contracts in | approved by
accordance  with | Council.
S54/56 of MSA 4. Publish
4. Make public the | Council’'s  budget
SDBIP within 14 | on the website and
working days after | local Newspapers.
being approved by
Council
5. The Service
Delivery and
budget
implementation
plan in both printed
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and electronic
format to be
forwarded to
national Treasury
within 10 working
days after being
approved by
Mayor.

9. OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

An Integrated Development Plan (IDP) is a strategic plan for how the eMadlangeni municipality will allocate
its resources for the next five years to address the priority needs of its communities. It is a plan to help us set
our budget priorities, and to guide sector departments in compiling its Medium Term Expenditure Framework.

The IDP will therefore form an agreement with the Municipality and the community on what, how and when
projects and programmes will be implemented and how it will be monitored.

It is a Plan for the entire municipal area and summarises the interventions of all spheres of government aligning
our local plans with National and Provincial priorities. Whilst the needs identified by communities far exceeds
the available resources, the attempts to inform the medium terms budget allocations and priorities to be funded
from Nationally raised revenue.

The IDP therefore outlines key areas where we must intervene and focus our resources in order to achieve the
developmental mandate of local government.

This strategic plan must also inform municipal decision making as well as business processes of the
Municipality.

The IDP adopted in 2023 remains the principle IDP document and it is of importance to note that the IDP,
PMS and budget processes, (whilst these are distinct processes), are integrally linked processes which must be
co-ordinated to ensure that the related policies and tabled budget are mutually consistent and credible.

Management

The strategic objectives in the Integrated Development Plan (IDP) should inform the budget and the
Performance Management System. This in turn unpacks into an SDBIP which give effect to the IDP and the
budget. The SDBIP sets information on performance indicators, quarterly service delivery targets and monthly
budget targets. Managers are required to report monthly and quarterly basis against the targets and Council
can then monitor performance of the municipality against the quarterly targets on service delivery.

This is in line with the approved PMS Framework. Furthermore, the MSA and related regulations for Top
management (section 56’s) must have in place a performance agreement that is aligned to the IDP and PMS.
The SDBIP usually is the basis for the development of a Performance plan for a section 56 employees and the
monitoring and reporting and evaluation is carried out in terms of relevant regulations. A performance bonus
may be paid on formal evaluation through a Panel constituted for this purpose — EVALUATION PANEL and
only on adoption of the Annual Report for the year in question.

A PMS calendar has been developed to assist managers in measuring progress. It is also imperative that both
the Council play an oversight role in this regard. Furthermore, it is necessary for public participation processes
to be streamlined to allow for community input into the performance management process to ensure that the
goals as set in the IDP are achieved.
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10. MEASURABLE PERFORMANCE OBJECTIVES

10.1 KEY FINANCIAL RATIOS

10.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue and long term
borrowing. The ability of a municipality to raise long term borrowing is largely dependent on its
creditworthiness and financial position. As with all other municipalities, eMadlangeni Local Municipality’s
borrowing strategy is primarily informed by the affordability of debt repayments. The composition of the
Municipality’s debt is one annuity loan which was obtained to fund the Municipal Offices. The following
financial performance indicators have formed part of the compilation of the 2025/2026 MTREF:

10.1.2 Borrowing to asset ratio

This ratio is a measure of the long-term borrowing as a percentage of the total asset base of the municipality.
While this ratio is decreasing over the years, as repayments are made and there are no intentions of increasing
the borrowing levels in the short term.

10.1.3 Capital charges to operating expenditure

This is a measure of the cost of borrowing in relation to the operating expenditure. It can be seen that the cost
of borrowing has been rather flat at less than 1% since 2009/2010, this is attributed to prudence of the
municipality by living within its means, therefore, and limiting borrowings as the revenue streams of the
municipality are limited.

10.1.4 Borrowing funding of own capital expendituie

Measures the degree to which own capital expenditure (excluding grants and contributions) has been funded
by way of borrowing. As alluded to above, due to size and geographical location of the municipality its revenue
sources are limited hence the ability to fund capital expenditure out of own revenue is very minimal.

10.1.5 Safety of Capital

10.1.5.1The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and debt used
in financing the municipality’s assets. The indicator is based on the total of loans, creditors, overdraft and tax
provisions as a percentage of funds and reserves. The municipality has one annuity loan and the level of
borrowing is relatively negligible.

10.1.5.2The gearing ratio is a measure of the total long term borrowings over funds and reserves. This ratio
has been flat and immaterial as the municipality’s debt level is very low.

10.1.6  Liquidity
10.1.6.1Current ratio is a measure of the current assets divided by the current liabilities and as a benchmark
the Municipality has set a limit of 1, hence at no point in time should this ratio be less than 1.

10.1.6.2The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash equivalents
to extinguish or retire its current liabilities immediately. Ideally the municipality should have the equivalent
cash and cash equivalents on hand to meet at least the current liabilities, which should translate into a liquidity
ratio of 1. Anything below 1 indicates a shortage in cash to meet creditor obligations. For the previous
financial years, the ratio was above the norm and as part of the financial planning strategy, in line with cash-
flow pressure, the ratio has declined over the years. This need to be monitored at all times, as meeting current
obligations is critical for the municipality and service delivery.

10.2 Revenue Management

As part of the financial sustainability efforts, an aggressive revenue management framework is being
implemented to increase cash inflow, not only from current billings but also from debtors that are in arrears in
excess of 90 days. The intention of the efforts is to enhance the cash flow position of the Municipality.
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10.3 Creditors Management

The Municipality is doing its level best to ensure that creditors are settled within the legislated 30 days of
invoice. The benefits which will accrued are a favourable impact on suppliers’ perception of risk of doing
business with the Municipality, which is expected to benefit the Municipality in the form of more competitive
pricing of tenders.

10.4  Other Indicators

The electricity distribution losses continue to be a perennial problem for the Municipality. With the expected
electricity tariff hikes we envisage the losses to increase as electricity tariffs increase by in 2024/2025,
which will hard hit the consumers’ pockets. Nevertheless, efforts are being made to manage illegal connections
and theft of electricity by exploring avenues of rolling out smart metering systems, including prepaid meters.

Employee costs including remuneration of councillors as a percentage of operating revenue is above the
threshold, it is currently 46% of the total operating budget. The ratio norm should be between 25% to 40%.

Repairs and maintenance as percentage of carrying amount of Property Plant and Equipment 2025/2026 is
budgeted at 3.4 % and this indicates movement from the current year 2024/2025. This is below the
recommended 8% as guided by MFMA circular 66.

The financial benchmarks reflected in the table below indicate that the municipality continue to strive in

ensuring that the institution remain financial viable.

11.  OVERVIEW OF BUDGET RELATED POLICIES

The Municipality’s budget is guided and governed by relevant legislation and budget related policies. The
main purpose of budget related policies is to guide the budget process and inform the projections of the
medium-term budget.

The following budget related policies, which have been approved by Council or currently under review, are
currently in force to ensure an informed smooth budgetary process and financial management of the
Municipality in line with the Municipal Finance Management Act, other relevant legislation and Accounting
Standards.

11.1 DRAFT POLICIES FOR 2025/2026

11.1.1 Cost Containment policy
This policy ensures the implementation of reduction on non-essential expenditure. There were

no amendments to cost containment policy.

11.1.2 Bad Debt Write Off and Impairment of Debts policy
This policy sets out procedures and processes on debt write off and on debt impairement. There
were no amendments to this Policy.

11.1.3 Fleet Management policy
Fleet Management policy ensures that there’s no abuse in council vehicles. There were no

amendments.

11.1.4 Leave policy
The leave policy gives guidance on leave implementation. There were no amendments to the

Leave Policy.
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11.1.5 Asset Management policy
The Asset Management Policy is considered a strategic guide in ensuring a sustainable
approach to asset renewal, repairs and maintenance. In addition, the policy prescribes the
accounting and administrative policies and procedures relating to property, plant and
equipment (fixed assets). There’s amendments made on this policy.

11.1.6 Petty Cash policy

The primary objective is to regulate the use of Petty Cash Float within the
municipality. Petty Cash Policy has been reviewed and amended; it is to be adopted
with the current budget.

11.1.7 Virement policy

The primary objective of this policy is to ensure compliance with Section 28 of the
MFMA, and the Municipal Budget and Reporting Regulations. It aims to empower
senior managers with an efficient financial and budgetary amendment and control
system to ensure optimum service delivery within the legislative framework.

11.1.8 Cash and Investment policy

The aim of the policy is to ensure that the Municipality’s surplus cash and investments
are prudently and adequately managed.

11.1.9 Debt Collection and Credit Control policy

The primary objective of this policy is to ensure that all monies due and payable to the
municipality in respect of services are collected efficiently and promptly. As required
in terms of section 97 of the Municipal Systems Act, the debt collection and credit
control policy.

11.1.10 Budget policy

The budget process is governed by various provisions in the MFMA and is aimed at
instilling and establishing an increased level of discipline, responsibility and
accountability in the financial management practices of municipalities. To ensure that
the Municipality continues to deliver on its core mandate and achieves its
developmental goals, the mid-year review and adjustment budget process will be
utilized to ensure that underperforming functions are identified and funds redirected
to performing functions.

11.1.11 Indigent policy

This policy is intended to guide and provide framework to Free Basic Services. The
policy has been reviewed and amended and is to be adopted with the current budget

11.1.12 SCM policy

The policy reflects and represents the context of a specific government policy that
finds expressions within the provisions of the Municipal Finance Management Act 56
of 2003. The principal objectives of the policy are to provide, promote, and implement
theoretical guidelines, governing processes and procedures within supply chain
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management. The policy has been reviewed and amended and is to be adopted with
the current budget.

11.1.13 Rates policy

The policy is designed to ensure equitable treatment by Council in the levying of rates
as well as other persons who may become liable for the payment of rates. The policy
has been reviewed and amended and is to be adopted with the current budget.

12. OVERVIEW OF BUDGET ASSUMPTIONS

12.1 EXTERNAL FACTORS

The effects of a technical recession are evident. After a protracted standstill in interest rates, this has since
increased. Upwards pressure is also evident in the inflation rate and the Rand continues to weaken against
leading currencies. International oil prices are rising after a significant decrease over the previous months.

12.2 GENERAL INFLATION OUTLOOK AND ITS IMPACT ON THE MUNICIPAL
ACTIVITIES

There are five key factors that have been taken into consideration in the compilation of the

2025/2026 MTREF:

* National Government macro-economic targets;

« The general inflationary outlook and the impact on Municipality’s residents and businesses;

¢ The impact of municipal cost drivers;

* The increase in prices for bulk electricity and fuel; and

» The increase in the cost of remuneration. Employee related costs comprise 43% per cent of total operating

expenditure in the 2025/2026 MTREF and Councilor’s Remuneration is on 4 % therefore increases above

inflation places a disproportionate upward pressure on the expenditure budget

12.2.1 Guidelines

The following are some of the budget percentage increases and assumptions used in preparing 2025/2026
medium-term budget:

Item Description 2025/2026 2026/27 2027//2028
Assessment Rates 4.4% 4.5 % 2.5%
Electricity tariffs 4.4% 4.5 % 2.5%
Refuse tariffs 4.4% 4.5 % 2.5%
Salaries and allowances 5.15% 5.25 % 3.75%
Councillors Remuneration 4% 4.5 % 2.5%
Electricity Bulk Purchases 4.4% 4.5 % 2.5%
General Expenses 4.4% 4.5 % 2.5%

12.3 DEBTORS AND CASHFLOW ASSUMPTIONS
Assumptions- Collection rates

e  Property rates — Collection rate:80%
o Electricity Collection rate:85%

e Refuse collection rate:85%

e  Other revenue collection: 100%
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Debt impairment Assumptions

®  2025/26:30% of Gross Debtors Impaired.
®  2026/27:25% of Gross Debtors impaired
e 2027/28:20% of Debtors Impaired

Debt impairment is expected to decrease downwards as collection rates improve with time as By-laws have
now been finalised to enforce robust debt and credit control policy. The Municipality have implemented the
Revenue Enhancement strategy.

124 LONG TERM LIABILITY
It was settled in October 2022.

12.5 TRADE AND OTHER PAYABLES AND CASHFLOW ASSUMPTIONS

e Payment rate —Creditors 100%

® Payment rate-Employee costs-100% (Except for third party deductions expected to pay in the
following month.

e Finance Charges Payment rate- 100%

e Capital Expenditure Payment rate- 100%

e Grant expenditure payment rate-100%

¢ Bulk Purchases Payment rate-100%

126 GRANTS

It is assumed that the National and Provincial grants as per the Division of Revenue Bill (DORA Bill) which
has been included in the budget will be received during the 2025/2026 financial year.

12.7 DEPRECIATION

Assets are depreciated on a straight light basis. The useful live varies between .Depreciation
commences when the asset is ready for use.

12.8 PROPERTY RATES
It is assumed that there will be elective exemption granted to consumers based on their property market values
12.9 INDIGENT

It is assumed that the indigent subsidy will increase during the financial year, entitled consumers can apply for
indigent subsidy and applications will be evaluated in terms of the approved indigent council policy.

12.10 BULK PURCHASES
It is assumed that electricity tariffs of Eskom will increase base on NERSA guideline as from 1 April 2025.

12.11 ABILITY OF THE MUNICIPALITY TO SPEND AND DELIVER ON THE PROGRAMES
It is estimated that a spending rate of 95 per cent could be achieved on operating expenditure and 100 per cent
on the capital programs for the 2025/26 MTREF.
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12.12  IMPACT OF NATIONAL, ROVINCIAL AND LOCAL POLICIES

Integration of service delivery between national, provincial and local government is critical to ensure focused
service delivery and in this regard various measures were implemented to align IDPs, provincial and national
strategies around priority spatial interventions. In this regard, the following national priorities form the basis
of all integration initiatives:

* Creating jobs;

* Enhancing education and skill development;
* Improving Health services;

* Rural development and agriculture; and

* Fighting crime and corruption.

To achieve these priorities integration mechanisms are in place to ensure integrated planning and execution of
various development programs. The focus will be to strengthen the link between policy priorities and
expenditure thereby ensuring the achievement of the national, provincial and local objectives.

13. OVERVIEW BUDGET FUNDING
13.1 FISCAL OVERVIEW

The Municipality continues to display a sound financial profile which is mainly attributable to:

¢ Balanced budgets being funded from current financial year’s revenue.
* The municipality operates within its annual budget, as approved by council.
¢ The municipality maintains a positive cash and investments position.

In compliance with relevant statutory requirements, the Financial Plan (Medium Term Revenue and
Expenditure Framework-MTREF) is reviewed and updated annually.

13.2  FUNDING OF CAPITAL BUDGET

The Capital budget is funded by the allocations made to the municipality by National and Provincial
Government in the form of grants and internally generated funds.

2025/26 2026/27 2027/28
MIG 10464 000,00 | 10970 000,00 | 11 263 000,00
INEP 8 284 000,00 5000000,00 | 5260 000,00
EESDM 4 000 000,00 5 000 000,00 -
DISASTER 6 181 000,00 - -
TOTAL 28 929 000,00 | 20 970 000,00 | 16 523 000,00

13.4  SOURCES OF FUNDING

The municipality’s revenue comprises Operating Revenue which includes

property taxes, services charges and

operating grants- and capital revenue which consists of capital grants and operating surplus. This high level of
independent and relative stable income sources of revenue is one of the key factors that support the sound
financial position of the municipality. In addition, to the obvious need to grow the city’s revenue by increasing
its tax base.
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13.5 VALUATION ROLL FLACTUATION

Property values have increase with R150 931 000 to R5 019 795 000.

13.6 REVIEW OF COUNCIL OWNED PROPERTIES

The review of all Council owned residential property is being undertaken to assess if the rental is cost effective
and market related so that revenue would increase. Tariff changes based on actual property use.

13.7 ELECTRICITY

The disconnection policy is being applied for non-payment and the long outstanding debts are being targeted.
13.8  CHALLENGES IN THE APPROPRIATION OF FUNDS FOR 2025/2026 BUDGET

13.8.1 Sustainability of municipality

The increase in electricity tariffs, which the municipality has no control over, may on the long run impact
negatively on the sustainability of the municipality. This is a huge concern for the municipality.

13.8.2 Impact on rates and tariffs

The way that the budget is funded will ensure that tariff increases by 4.4% on certain services while electricity
charge to customers will increase base on NERSA guidelines, this will pose a financial strain on already
struggling consumers and increase in ESKOM bulk electricity tariffs is a concern, which the municipality has
no control over, might have a negative impact on our revenue.

13.8.3 Internal generated fund (Reserves)

The accumulated surplus will be used to finance the depreciation on assets as the impact of the full
provision for depreciation will make the tariffs not affordable to residents. The financing of the depreciation
will be phased in over a medium to long term period.

13.8.4 Planned savings and efficiencies

The following areas were identified for possible savings after the efficiency of the usage of the assets / services
has been evaluated: overtime, fuel usage and non-priority spending not linked to service delivery.

e Salaries and Overtime:
Tight controls need to be implemented within the Infrastructure and Planning Development and
Corporate Services to limit overtime worked to 40 hours as required by the Basic Conditions of
Employment Act, unless in the case of emergencies or natural disasters, where the Unit Head will pre-
authorized and approved overtime exceeding 40 hours per week. A post implementation review will
be conducted on overtime in both these Units.

e Fuel usage
Tracking system need to be closely monitored by Manager and generation of report on the monthly
basic be submitted to Budget and Treasury unit for reconciliation.
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14. GRANT ALLOCATIONS

Municipalities play a critical role in furthering government’s objective of providing services to all. In support
of local government, the National Treasury has gazette grants through DORA, to assist the municipality in
fulfilling the obligation. The grant allocations have been included in this medium term budget for 2025/2026.

GRANT Government | 2025/2026 2026/2027 2027/2028
Sphere

Financial Management Grant National 03 000 000 03 000 000 03 000 000
Equitable Share National 39 891 000 39 853 000 41 646 000
Municipal Infrastructure Grant National 10 464 000 10 970 000 11 263 000
Electrification Grant (INEP) National 08 284 000 05 000 000 05 260 000
Library Grant Provincial 02 129 656 02 129 656 02 129 656
Expanded Public Works | Provincial 01 341 000 0 0
Programme(EPWP)

Disaster Provincial [ 06 181 000 0 0

GRANT ALLOCATIONS PROGRAMMES

In terms of the DORA 2024 the purpose of the grants which have been allocated to eMadlangeni
municipality for the MTEF are:

14.1 Financial management Grant

The purpose of the FMG is to promote and support reforms in the Budget and Treasury Office building
the capacity in the municipalities to implement the MEMA, with the following measurable outputs

* Improved and sustained skills development including an internship programme in the BTO

e Upgrading of the IT system to deliver reports which enhance and improve reporting and the

quality of data

* Preparation and implementation of supply chain reforms, accounting reforms, producing quality
and timely financial statements
Preparation of financial recovery plans
Progressive improvements in audit outcomes
Improvements to internal and external reporting on budgets, finances, SDBIP and annual Reports
Implementation of the MFMA

14.2 Municipal Infrastructure Grant

The purpose of the grant is intended for the provision of capital finance for basic municipal infrastructure
for the poor households, micro enterprise and social institutions. It is also for provision for new
rehabilitation and upgrading of municipal infrastructure, eradicate the bucket sanitation system

Measurable outputs
* Number of new households receiving basic services per annum
Number of additional kilometres of roads constructed and developed
Number of sporting facilities constructed and developed
Number of jobs created using Expanded Public Works Programme (EPWP)
Number of households where the bucket system has been replaced with an alternative System
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14.3 Libraries

14.3.1 Provincial Libraries

The purpose of this grant is to address the constitutional mandate whereby public libraries are an
exclusive provincial mandate. The funding will be for staffing costs in public libraries, currently
administered by local authorities.

14.3.2 Community Libraries

The purpose of this grant is to provide access to modern day technology and information resources as
well as to provide relevant collections of material in libraries which meet the needs of the communities.

14.4 EPWP Grant

The purpose of this grant is for creation of job opportunities to the youth and unemployed communities
and also to give them work experience.

13.5 ELECTRIFICATION Grant
The DORA indicated that the will be a decrease in electrification grant will for financial year

2025/2026 as well as outer years.

15. LEGISLATION COMPLIANCE STATUS

15.1 DISCLOSURE ON IMPLEMENTATION OF MFMA AND OTHER LEGISLATION

Compliance with the MFMA implementation requirements has been substantially adhered to through the
following activities:

15.2 BUDGET

This annual budget has been developed taking the MFMA, Municipal Budget and Reporting Regulations, and
National Treasury requirements into account. Budgets are being tabled and approved within the required
Legislative timeframes.

153 INTERGRATED DEVELOPMENT PLAN

The 2025/2026 process plan was adopted on the 29 of August 2024,

154  SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The detail SDBIP document is at a final stage and will be finalized after approval of the 2025/26 MTREF in
June 2025 directly aligned and informed by the 2026/2027 MTREF.

15.5 ANNUAL REPORT

The 2025/2026 Annual Report has been developed taking into account the MFMA and National Treasury
requirements.

15.6 IN-YEAR REPORTING

100 % compliance with regards to monthly, quarterly and annual reports to Council, Provincial and National
Treasury.
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15.7 BUDGET AND TREASURY OFFICES

A Budget and Treasury Office has been established in accordance with the MFMA and National Treasury
Requirements.

158 AUDIT COMMITTEE

The Audit Committee, an independent external committee, and provides an oversight function over the
financial and risk management and performance of the municipality.

159 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

This committee ensures that the administration is held accountable for their management of municipal funds
and assets, and to ensure the efficient and effective utilization of council resources.

16. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to
the end-of-year service delivery targets, set in the budget and IDP. The SDBIP provides a credible information
management plan to ensure service delivery targets and other performance management indicators be achieved.
The mechanism ensures that the IDP and Budget are aligned. The focus of the SDBIP is the creation of both
financial and non-financial measurable performance objectives in the form of service delivery targets.

The SDBIP of eMadlangeni Municipality is developed according to the eight-point plan as set out in the
Municipal IDP. It contains the Strategic Focus Areas, which is then drilled down into Programs and Projects.
It reflects the quarterly and annual targets and the actual achievements/ non achievement of these targets are
monitored on a quarterly basis. The ultimate aim of this monitoring is to ensure that the Municipality achieves
its objectives. Where targets are not achieved, reasons for non-achievement and corrective action to be
implemented are required. The municipality’s strategic planning documents i.e. the IDP, Budget, and the
SDBIP are all linked.

The SDBIP is not part of this budget. The document will be submitted to Mayor as per section 69 (3) (a) of the
MFMA and it will be approved by Council as per section 53(1) (c) (ii) of the MFMA.

17. CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

In terms of the Municipality’s Supply Management Policy, no contracts are awarded beyond the medium —
term revenue and expenditure framework (three years). It is envisaged at this stage that no contract will have
budgetary implications beyond a period of three years.

18. MUNICIPAL MANAGER’S QUALITY CERTFICATE

I, Mrs GN Mavudla, Municipal Manager of eMadlangeni Municipality, hereby certify that the final annual
budget and supporting documentation of the 2025/2026 Operating and Capital Budget have been prepared in
accordance with the Municipal Finance Management Act, 56 of 2003, and the regulations made under the Act,
and that the annual budget and supporting documents are consistent with the Integrated Development Plan of
the municipality.
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Print Name

Municipal Manager

Signature

Date

: Mrs. GN Mavudla

: EMADLANGENI MUNICIPALITY
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14.9 - [Naro of sub-vole]
4 10 - [Name of sub-vole}

15.1 - [Narme of sub-votof
15.2 - {Name of sub-vote;
15 3 - [Naroe of sub-voto]
18.4 - Name of sub-vole|
155 - [Namne ot sub-vote]
15.6 - [Name of sub-vater
15 7 - {Name of sub-yote]
15.8 - {Name of sub-vole]
- {Narne of sub-vote]
1510 - iName of sub-valel
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KZN253 Emadl i - Contact Information

A. GENERAL INFORMATION

1 Grade n terms of the Remuneration of Public Office Bearvrs Act

munlclpallty sz Emadlangeni
Grade

Province KZN KWAZULU-NATAL
Web Address

e-mall Address

B. CONTACT INFORMATION

ostal address:

P.0. Box

City / Town

Postal Code

Street address

Building

|Street No. & Name

City / Town

ostal Code

General Contacts

Telephons number

ax number

C. POLITICAL LEADERSHIP

peaher: m to the Speaker;
(1D Nurmber Number
l:f_itle Title
Name Name
Telephone number Telophone number
Cell number Cell numbar
Fax number Fax num' ¢
E-mail address E-mail address
iE ive Mayor: Secretary/PA to the May utive Mayor:
{10 Numbsr 1D Number
Title Title
]ﬁame hame
elephone number Telephone number
Cell number Cell number
Fax number Fax number
E-mail address E-mail address

Deputy Mayor/Executive Mayor:

Secratary/PA to the Dop or/Executive Mayor:

1D Number 10 Number

Title Title

Name Name

Telephone number Telephone number
Celt number Cell number

Fax number Fax number
E-mail address E-mail address

D. MANAGEMENT LEADERSHIP

[Funlcipa Mamager:

Secretary/PA to the Municipal Manager:

1D Number 1D Number

Title Title

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number
E-mail address E-mail address

Chief Financiat Officer

Secretary/PA to the Chief Financial Officer

1D Number

1D Number

Title Fitls

Name Name

Telephone number Telephone number
Cell number Cell number

Fax number Fax number
E-mail address |E-mail address

Official responsible for submitting financial infe

Official responsible for submitting financial information

1D Number 1D Number
I1illt9 Title
Name Name
|Telephons number Telephone number
Cell number Cell number
Fax number |Fax number

|E-mail address

|E-mail address
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Official responsible for submitting financial inf Official responsible for submitting financial information
1D Number 1D Number
Title Title
lame Name
Telaphone number Telephone number
Cell number Cell number
Fax number Fax number
[E-mail address “mall address
Official for submitting financial Official respensible for submitting financial
1D Number 1D Nurmber
Title Title
[Name Jfﬁame
alaphone number Telephone number
Ceft number Cell number
Fax number Fax number
E-mail address E-mail address
(Official ible for submitting financial Officlal responsible for submitting financial inft
1D Number 1D Number
[Tifle Tilie
[Wame Tame
[ Teleplione numier gleprione numbier
(el number T8l numir
Fax numbsr Fax numeer
-mail address E-mall address
Official ible for submitting financial Official ible for submitting financial inft
1D Number |15 Nurnber
(Tille Tile
[Name ame
Telepfione number Teleprione numaar
Tall number Cell numbar
Fax numoer Fax number
=-mail address F-mall address
Official resy for submitting financial infc Official ible for submitting financial
1D Number 17 Number
e Tile
(ams Tara
| Telepfiona number Telepfione number
Tell numbar Coll numeer
Tax numbser Fax number $
|E-mail address - E-mall address
Official res; for submitting financial Official | ble for submitting financial i
Number 1D Number
[Tille Tille
|Fame {Fame
[ Telephone numser glepiions number
el number Tl number
Fax number Fax numbr
~-mall Bicress E-mail address
Official ble for submitting financial
1 Fumber
5
ame
Teloplione numbar
Cell numiber
Fax number
-mat afdress
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KZN253 Emadlangeni - Table A1 Budget Summary

2025/26 Medium Term Revenue & Expenditure

Description 2021122 2022/23 2023124 Current Year 2024/25 Framework
e — Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year = Budget Year
Qutcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +12026/27 | +2 2027/28
Financial Performance
Property rates 22635 25471 37 400 47 567 49680 49 680 29 705 51866 54 200 55 555
Service charges 17 576 16 056 17 004 23 300 20 980 20 980 14628 21266 22136 23016
Investment revenue 576 557 1454 1169 1667 1667 1141 1741 1819 1865
Transfer and subsidies - Operational 42 504 43 866 45 307 46303 | 53241 53241 33927 46 502 45106 47 184
Other own revenue 8767 6033 | 12 081 13076 12780 | 12780 9063 13342 13942 14291
Total Revenue (excluding capital transfers and 92 059 91982 113247 131416 138 348 138 348 88 464 134717 137 204 141911
contributions}) | — | | - | ]
Employee costs 39576 46132 51116 52 090 55530 55 530 36 058 57 009 60002 | 62 252
Remuneration of councillors 3925 4928 4647 4740 4740 4740 3138 4817 5034 5160
Depreciation and amortisation 9567 11628 18 575 9332 9332 9332 4870 9743 10181 10436
Interest 1726 1967 307 - - - 35 - - -
Inventory consumed and bulk purchases 19 658 20114 22599 28 456 31155 31155 15715 3103t 32427 33238
Transfers and subsidies - - - - - - - - - -
Other expenditure 42568 | 38277 | 70704 29404 37 567 37 567 24994 30385 29 357 | 29973
Total Expenditure 117020 | 123047 | 167 949 124022 | 138325 138 325 84 809 132985 | 137 001 | 141058
Surplus/(Deficit) (24 961) (31 065) (54702) 7393 24 24 3655 1732 202 | 852
Transfers and subsidies - capital (monetary allocations) 11829 23834 44 266 31858 48 858 48 858 39 549 28929 | 22151 16 523
Transfers and subsidies - capital (in-kind) ol e | B - | - | -1 = = | -
(13132) (7 231) (10 436) 39251 48 882 48 882 43 205 30661 22353 17 375
Surplus/(Deficit) after capital transfers & contributions
Share of Surplus/Deficit attributable to Associate = - -1 - | | =l | - | - | -
Surplus/(Deficit) for the year (13132)] (7 231) (10 436) 39251 48 882 48 882 43 205 30661 22 353 17 375
Capital expenditure & funds sources |
Capital expenditure (57 708) (6 354) 6438 29228 46273 46 273 44993 26526 19 666 15835
Transfers recognised - capital (39 724) (6 145) (3231) 27703 44927 44 927 42530 25 156 18235 14 368
Borrowing - - - - - - - - - -
Internally generated funds (17 984) (209) 9669 1525 1346 1346 2463 1370 1432 1467
Total sut rces of capital funds (57 708) (6 354) 6438 29228 46 273 40073 44 993 26 526 19 666 15 835
Financial position
Total current assets 35534 50328 60017 94 611 82459 82459 74417 89 499 16776 15986
Total non current assets 148 954 148 308 148 072 160 782 177 827 177 827 188 181 164 890 | 9485 5400
Total current liabilities 57 840 72799 92 657 65735 65775 | 65775 104 113 72663 797 821
Total non current liabilities 2026 1574 1636 29876 29876 | 29876 1334 1636 - -
Community wealth/Equity 124 658 124 232 113796 160 942 | 165 795 165 795 157 001 326 542 25 464 20 564
Cash flows
Net cash from (used) operating 1880 1457 20181 (5916} (12 394) (12 394) 29 296 27737 33448 28742
Net cash from {used) investing - - - (33612) (53 354) (53 354) 32407 (30 505) (22616) {18 211)
Net cash from (used) financing - - - - - - - - - -
Cash/cash equivalents at the year end 1539 1105 17 461 (17 737) (48 734) (48 734) 64732 15 796 26 628 37159
Cash backing/surplus reconciliation | | | [
Cash and investments available 3471 2720 18571 15875 4620 ' 4620 6746 15796 10 832 10532
Application of cash and investments 47 464 62784 89332 40 338 39979 39979 66 105 14182 (5971) (5487)
Balance - surplus (shortfall) {43 993) (60 065) (70762) (24 464) (35 359) (35 359) (59 359) 1613 16 803 16019
Asset management
Asset register summary (WDV) 148 954 148 308 148 072 160 782 177 827 177 827 164 890 164 890 9485 5400
Depreciation - - - - - - - - - -
Renewal and Upgrading of Existing Assets 3587 4713 3162 968 40 40 - - - -
Repairs and Maintenance 869 955 1228 1686 1486 | 1486 1559 1559 1629 1683
Free services |
Cost of Free Basic Services provided - - - - - - - - - -
Revenue cost of free services provided (2134) (2224 (3601) (5421) (8 950) (8 950) (10 602) (11 181) (11474)| -
H hol 1 inimum service level |
Water: - - - - - - 0 0 - -
Sanitation/sewerage: - - - - - - 125 125 - -
Energy: - - - - - - - - - -
Refuse: - ~ - - - - - - - -
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KZN253 Emadlangeni - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2025/26 Medium Term Revenue & Expenditure

Functional Classification Description Ref 2021/122 2022/23 2023/24 Current Year 2024/25 Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Qutcome Outcome Qutcome Budget Budget Forecast 202526 2026/27 202728
Revenue - Functional
Governance and administration 64 365 67999 86 042 97 386 101 669 101 669 104 208 106 930 110325
Executive and council 33 467 36 076 38069 39936 39936 39936 39891 39853 41646
Finance and administration 30898 31923 47973 57 450 61733 61733 64 317 67077 68679
Internal audit - - - - - - - - -
Community and public safety 8073 4758 5052 4983 5196 5196 5569 5700 6071
Community and social services 6250 2463 1999 2086 2098 2098 2335 2321 2607
Sport and recreation - - - - - - - - -
Public safety 1823 2294 3053 2897 3097 3097 3234 3379 3464
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 4996 11145 19 262 17 811 34814 34814 18135 17 307 11423
Planning and development 98 1020 1177 1393 1351 1351 1361 21 22
Road transport 4898 10125 18 085 16 418 33463 33463 16773 17 285 11401
Environmental protection - - - - - - - - -
Trading services 24 598 29 880 45201 42368 38031 38031 35151 28 809 29990
Energy sources 22767 27 963 42570 39198 35434 35434 32440 25978 27 087
Water management - - - - - - - - -
Waste water management - - - - - - - - -
Waste management 1831 1917 2632 3169 259 259 271 2831 2903
Other 4 1857 2034 1955 726 | 7497 7497 584 610 625
Total Revenue - Functional L2 103 888 115815 157 513 163274 | 187 206 | 187 206 163 646 | 159 355 158 434
Expenditure - Functional
Governance and administration 48 055 41536 56 272 51567 58 205 58 205 202 751 57 424 59 182
Executive and council 9878 10 556 11404 10651 12 461 12 461 11281 11819 12168
Finance and administration 37123 29766 43568 39010 43845 43845 188 964 42972 44290
Internal audit 1054 1214 1300 1905 1899 1899 258 2632 2724
Community and public safety 17841 21861 33960 25499 27 960 27 960 28214 28788 29 566
Community and social services 5939 6777 12482 7507 8093 8093 8813 9248 9546
Sport and recreation 1851 1966 2183 2837 2870 2870 3031 3187 3303
Public safety 10050 13118 19295 15 155 16998 16998 16 371 16 353 16717
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 13075 15942 18 565 13043 12187 12 187 11459 12 042 12462
Planning and development 2668 4083 4258 5693 5307 5307 4149 4361 4513
Road transport 10407 11859 14 307 7350 6880 6880 7309 7681 7949
Environmental protection - - - - - - - - -
Trading services 34 668 39084 54 865 29 668 31481 31481 32490 33989 34917
Energy sources 30753 33489 50 003 26 060 28609 28609 29 364 30703 31502
Water management - - - - - - - - -
Waste water management 185 (1745) 127 - - - - - -
Waste management 3730 7340 4736 3608 2872 2872 3126 3286 3415
Other |4 3380 | 4624 | 4286 4245 8491 | 8491 4524 | 4759 | 4931
Total Expenditure - Functional |3 117020 | 123047 | 167 949 124022 | 138325 | 138 325 279438 | 137001 | 141058
Surplus/(Deficit) for the year (13132) (7231) (10 436) 39251 48 882 48 882 (115 792) 22 353 17 375

References

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparison purposes
2. Total Revenue by functional classification must reconcile to Total Operating Revenue shown in Budgeted Financial Performance (revenue and expenditure)

3. Total Expenditure by Functional Classification must reconcile to Total Operating Expenditure shown in Budgefed Financial Performance (revenue and expenditure)

4. All amounts must be classified under a functional classification . The GFS function 'Other'is only for Abbatoirs, Air Transport, Forestry, Licensing and Regulation, Markets and Tourism - and if used must be supported by

footnotes. Nothing else may be placed under 'Other’. Assign associate share fo relevant classification.
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KZN253 Emad| i - Table A2 Budgeted Financia F and exp by fi ificati

Functionat Classification Description Ref 2021122 202223 202324 Current Year 202425 Term Revenue & i U
Budget Year +1 Budget Year +2
- r.ik !

1 Audited Outcome | Audited Outcome | Audited Outcome | Original Budgst =~ Adjusted Budget | Full Year Forecast | Budget Year 2025/26

Municipal governance and administration | 64365 | 7066 | 1] 97386 | 101660 101669 104208 | 106930 | 110325
Executive and council 33457 k ik 3B oe 39936 ] 39936 33891 39853 41646
Mayor and Councit 33467 3 075 35066 39936 JHuE 39936 39891 39853 41646
Municipal Manager, Town Secretary and Chief Executive | = - - = =1 = | - | -
Finance end administration 30898 Man &7 1 57450 61733 61733 64317 | 67077 8 6TF
Administrative and Corporate Support 26 888 30136 iR ] 22662 1013 1013 11283 11656 nn
Asset Management - = = - - — ~ =
Finance 4009 1788 10785 34788 60719 60718 53033 55420 56805
Fleet Management - - - - - -
Human Resources - -
Information Technology - -
Legal Services - - =
Marketing, Customer Relations, Publicity and Media Co- - - - - .
Property Services - - - -
Risk Management - = =
Security Services - - - &
Supply Chain Management - - = = =
Valuation Service | - ; - 1) |
Intesmal audit = 5 5| - 5
Governance Function | =i | - I - | - - | -
Community and public safety 8073 | 4758 | 5052 4983 519 | 51% 5569 5700 | 8071
Community and social services 6250 2483 1998 2088 2088 2088 2335 23 2607
Aged Care - - - -
Agricuttural - -
Animal Care and Diseases - - =] =
Cemeleries, Funeral Pariours and Crematoriums 55 38 33 36 51 51 3 -] 57
Child Care Facilities - - - - - =
Community Halls and Facilities 3| 3 4 3 3 3
Consumer Protection - =
Culturat Metters - - - - =
Disaster Management - - -
Education - -
Indigenous and Customary Law . -
Industriel Promotion - -
Language Policy - - - - - . 5
Libraries and Archives 6192 2423 1962 2087 2044 2084 2178 2262 2547
Literacy Programmes - - - =
Media Services - - - - - -
Museums and Art Gaileries - - - -
Population Development - -
Provinial Cuitural Matters - - -
Theatres - -
Zoo's = - | - - | |
Sport and recreation I - - - - -
Beaches and Jetties | = = = 2
Casinos, Racing, Gambling, Wagering | - - - — = 1| =,
C ie . -

ity Parks (including
Recreational Facilities - -
Sports Grounds and Stadiums | =l = | - = | . | -
Public sefety 1823 2294 3083 2897 3087 3007 3234 3319 3464
Civil Defence - - - - -
Cleansing = - -
Conirol of Public Nuisances - = - =
Fencing and Fences - - - |
Fire Fighting and Protection - - - - - - - B =
Licensing and Control of Animals 1823 2294 3053 2897 308 3097 HFE 3379 3464
Police Forces, Traffic and Street Parking Controf - - - - - - -
Pounds 1 =t =3 = 3 ! = -
Housing - - o3
Housing - =
informel Settlements | = = | I |
Hesith - - - - -
Ambulance - - . -
Health Services - - - - - -
Laboratory Services - - -
Food Controf - - - - -
Health Surveiliance and Prevention of Communicable = - = = ||
Vector Control = ~ - -
Chemical Safaly - - - - |
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Economic and environmental services
Planning and development
Billboards
Corporate Wide Strategic Planning (IDPs, LEDs)
Central City improvement District
Development Facilitation
Economic Development/Planning
Regional Planning and Development
Town Planning, Building Regulations and Enforcement, and
Project Management Unit
Provincial Planning
Support to Local Municipalities
Road transport
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks
Environmental protection
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Conirol
Soif Conservation
Trading services
Energy sources
Electricity
Streel Lighting and Signal Systems
Noneleclric Energy
Water management
Water Treatment
Water Distribution
Water Storage
Waste water management
Public Toilets
Sewerage
Storm Waler Management
Waste Water Treatment
Waste management
Recycling
Solid Waste Disposal (Landfilt Sites)
Solid Waste Removal
Street Cleaning
Other
Abattoirs
Al Transport
Forestry
Licensing and Regulation
Markets

Tourism
Total Revenue - Functional

22167

203
515 |

1458
157513

s |
1351

15
133%

usie, 18135 37 | nas)
1351 1361 7 2
15 G 17 7
£ 135 5 5
38483 16773 1725 | 140
33463 16773 17285 1041
= = | P -
38031 15t | 2809 2%
35434 32440 25978 27087
3434 2440 25478 27087
27| 2831 | 2903

2831 290

1 3

= =| =

N ; = -
7497 84 | &0 | 125
187206 163846 150355 | 158434
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Expenditure - Functional

Municipal govemancs and administration 8055 415% | 56272 51567 58205 53205 202751 | 57424 | =10

Executive and council 9878 10556 11404 10651 12451 12461 11281 11819 17164
Mayor and Council 5830 7152 6845 6122 713 7139 6914 7229 an
Municipal Manager, Town Secretery and Chief Executive 4048 3404 | 4559 3930 | 5323 §323 4368 | 4591 4752

Finance and edministration 7123 29766 43568 39010 43845 43845 163964 872 44290
Administrative and Corporate Support 23395 17526 27990 24607 27293 27203 25365 26288 27041
Assst Management 1625 1330 1750 1421 1648 1648 1147 1827 1875
Finance 4357 3828 5580 im 4051 4051 150977 475 4932
Fleet Management - - - - - - - - -
Human Resources 507 1029 1212 2002 1833 1883 1172 1229 1268
Information Technology 2885 3083 3500 2811 4073 4073 4249 3449 3574
Legal Services 2931 1515 1836 1400 1664 1664 1807 1595 1654
Marketing, Customer Relations, Publicity and Media Co- = - - - - - - - -
Property Services L) 680 820 1653 1653 1653 1725 1803 1848
Risk Management - - - - - - - - -
Securily Services = ~ = = - = - - =
Supply Chain Management 728 T a0 1696 1579 1519 TEn 2022 2098
Valuation Service =l - = -1 =1 - =, =

Internat audit 1054 1214 1300 1905 1899 1899 2505 2632 iT
Governance Function | 1054 | 1214 1390 1605 | 1899 | 1899 2505 | 2632 ]

Community and public safety 17841 | 21881 33960 25499 | 21960 | 27980 824 28763 | 4 566

Community and social services 5939 87m7 12482 7507 8093 8083 8813 2248 EE]
Aged Care - - - - - - - -
Agricultural - - = = - -
Animal Care and Diseases - = = - = = - - -
Cemeleries, Funeral Parfours and Crematoriums " 12 75 bl 100 100 125 131 134
Child Care Facilities E - - - - - - - -
Community Halls and Facilities BiE 885 6660 50 100 100 150 187 161
Consumer Protection - = = - - = - -
Cultural Matters = o - > = - = - -
Disaster Management 132 1274 1616 1591 1974 1974 794 834 863
Education - - 2 - = - - = -
Indigenous and Cuslomary Law - » = = -
Industrial Promotion = = - - = - = -
Language Policy = - = o - = - - =
Libraries and Archives 1817 2474 235 210 2572 25712 2848 2995 3103
Literacy Programmes 1 159 7 150 150 150 300 314 321
Media Services = = - - = - - -
Museums and Art Galleries = = = © - = > - =
Popuiation Development 1963 2113 1697 3216 3197 3197 459% 4817 4964
Provincial Culturel Matters = - o = - - - - =
Thealres - = = = - = -
Zoo's = =l = = | = = =il =1

Sport and recreation 18%1 1966 2183 287 2870 2870 303 3187 3303
Beaches and Jeltfes L - = =/ = - - =
Casinos, Racing, Gembling, Wagering - - - - - - -
C Parks (i i e = = - = - - = - -
Recreational Facilities 1851 1966 2183 2837 2870 2870 109 3187 3303
Sports Grounds and Stadiums - - | = = | - - it | | -

Public safety 10050 13118 19295 15155 18998 16988 18371 16353 16717
Civil Defence = = - - - = = - -
Cleansing - - - - - - - - -
Conlrol of Public Nuisances = - = = - = - - ~
Fencing and Fences 4474 5632 | 10309 6000 7500 7500 6500 5973 5962
Fire Fighting and Protection 3151 4115 4345 4128 4346 4345 4302 4522 4683
Licensing and Controf of Animals 2425 3m 4641 5027 5151 5151 5570 5858 8071
Police Forces, Traffic and Street Parking Control = - o = = - = - -
Pounds - | =l = =1 -1 - = - -

Housing - - - - - - - - -
Housing = - - - -
Informal Settlements =] =] = = =il =

H = - - p = = = - 5
Ambulance = = = - = = -
Health Services - - - = - -
Laboratory Sefvices - = = - = =
Food Control - > =] - - = - - =
Health il and ion of C: it = - E E = = = - -
Vector Control - - = = = = -
Chemical Safety _ = = = = - E
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Economic and environmental ssrvices
Planning and development
Billboards

Central City improvement District
Development Facilitation

Economic Development/Planning
Regional Planning and Development

Project Management Unit
Provincial Planning
Support to Local Municipalitios

Road transport
Public Transport
Road and Traffic Requlation
Roads
Texi Ranks

Environmental protection
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Poliution Controt
Soif Conservation

Trading services

Energy sources
Elsctricity
Strest Lighting and Signal Systems
Nonelectric Eneray

Water management
Water Treatment
Water Distribution
Water Storage

Waste water management
Public Toilets
Sewerage
Storm Water Management
Waste Water Treatment

Waste management
Recycling
Solid Waste Disposal {Landfill Sites)
Solid Waste Removal
Street Cleaning

Other
Abattoirs

Licensing and Regulation
Markets
Terem

Total Exper
Sutplusi/Deficit fo mmm

Corporate Wide Strategic Planning (IDPs, LEDs)

Town Planning, Building Regulations and Enforcement, and

13075

2668 |

2054
614

10407

10353

145

3730 |

1917
1814

3380

L

339 |

|3 17020

(13133

15942 |

4083

2038
2045

11859 |

11816

39084 |
33489

33488

i

(1745)

740

5015
2325

4615

123047

az)

18 565
4258

1658
2600

54865
50003
50003

2357
2319

28

2

4254
167 949
10 436)]

13043 |

5893

2610
3083

3608

12487 |

5307

2326
2980

12187
§307

2326
2980

31481

28609

8491
138325
48832

11458

4149

233%
1813

3240 |

29364

3126

110

4524

4528 |

279438
115782

12042 12462
4361 4513

2456 2543
1905 1970

7681 7849

7681 7949

33989 | U
30708 W5
30703 3502

378 | 3415

1286 3415

4750 4931

ars | 48m
137001 141 o2
2353 17378

References

d.

1GovamnemﬁnancestaﬁsﬁwFumonsend b-functi

to assist national

2. Total R y Functional C| i reconcile

shown in Financial Performance (revenue and. expmﬂm)

diture shown in Financial F

4 Alf amounts must be classified under & Fum:tvonal clsssrﬂcatwn The GFS funotwn ‘Other’is only for Abbatoirs, Ar Tmnspoﬂ Foresty, LroensmgandReguIaﬁnn, Markets and Tourism - and if used must be supported by footnoles, Nothing else may be placed under ‘Other’. Assign associate share to

relevant classffication

check oprev balance
check opexp balance

11820223

23833856

44 266 165

31858 000

48 858 000

48 858 000

75182088
146 452 265

24637638 21229931

. El
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KZN253 Emadlangeni - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)

2025/26 Medium Term Revenue & Expenditure

Vote Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 Framework
R thousand Audited Audited Audited Original Adjusted Full Year | Budget Year |Budget Year +1 Budget Year +:
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
Revenue by Vote 1
Vote 1 - Executive And Council 33467 36076 38069 39936 39936 39936 39891 39853 41646
Vote 2 - Finance Services 4009 1788 19795 34788 60720 60720 53034 55421 56 806
Vote 3 - Corporate Services 26 888 30136 28178 22662 1013 1013 11283 11656 11873
Vote 4 - Community and Social Services 8081 4380 4631 5255 4695 4695 5046 5151 5511
Vote 5 - Technical Services 27 665 38088 60 655 55617 68 897 68897 49213 43263 38487
Vote 6 - Planning and Development 1955 3054 3132 2118 8848 8848 1945 631 647
Vote 7 - Other - - - - - - - - -
Vote 8 - Community and Social Services 2 1823 2294 3053 2897 3097 3097 3234 3379 3464
Vote 9 - [INAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10} - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - ~ - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - ~ - ~ - - -
Vote 15 - [NAME OF VOTE 15) [ =) - i - - | = - —— - -
Total Revenue by Vote 1 2] 103 888 | 115815 | 157513 | 163274 | 187 206 | 187 206 163 646 | 159 355 158 434
Expenditure by Vote fo be appropriated 1
Vote 1 - Executive And Council 10932 11770 12703 12 557 14 361 14 361 13786 14 452 14892
Vote 2 - Finance Services 7404 6613 9030 8090 8931 8931 156 371 10411 10753
Vote 3 - Corporate Services 29719 23153 34 538 30920 34914 34914 325% 32561 33537
Vote 4 - Community and Social Services 10903 | 13058 19198 15093 | 15 161 15 161 15940 16 742 17 324
Vote 5 - Technical Services 41160 45348 64 310 33410 35489 35489 36673 38 385 39451
Vote 6 - Planning and Development 7888 10 664 10 696 12775 16 668 16 668 11704 | 12 307 12747
Vote 7 - Other 1 9 32 - - - - - ~
Vote 8 - Community and Social Services 2 9002 12432 17 440 1177 12 801 12801 12370 12144 12 355
Vote 9- [NAME OF VOTE 9] - - - - - - - ~ -
Vote 10 - [NAME OF VOTE 1) - - - - - - - - -
Vote 11 - [NAME OF VOTE 11) - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13 - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15| - - | - | - = = - — | - | -
Total Expenditure by Vote [ 2] 117020 | 123047 167 949 124022 138325 138 325 279438 | 137 001 | 141058
Surplus/(Deficit) for the year 2 (13132)| (7 231)) (10 436) 39251 | 48 882 | 48 882 (115 792) 22353 17375

References

1. Insert 'Vote'; e.g. department, if different to functional classification structure
2. Must reconcile to Budgeted Financial Performance (revenue and expenditure)

3. Assign share in 'associate' to relevant Vote
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KZN253 Emadiangeni - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description Ref

R thousand

2021/22

Audited
Qutcome

202223

Audited
Qutcome

202324

Audited
Outcome

Current Yoar 2024/25

Original
Budget

Adjusted
Budgst

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Framework

Budget Year |Budget Year +1 Budget Year +2

2025/26 202821

2027128

Revenue by Vote 1
Vote 1- Executive And Council
1.1 - Mayor and Council
1.2 - Municipal Manager, Town Secretary and Chief Execul
1.3 - Governance Function
1.4 - [Name of sub-vote]
1.5 - [Name of sub-vote]
1.6 - [Name of sub-vote]
1.7 - [Name of sub-vote]
1.8 - [Name of sub-vote}
1.9 - [Name of sub-vote]
1.10 - [Name of sub-vote]

Vote 2 - Finance Services
2.1 - Finance

2.2 - Asset Management
2.3 - Property Services

2.4 - Valuation Service
2.5- Supply Chain Management
2.6 - [Name of sub-vote]
2.7 - [Name of sub-vote]
2.8 - [Name of sub-vote]
2.9 - [Name of sub-vote]
210 - [Name of sub-vote]

Vote 3 - Corporate Services
3.1 - Administrative and Corporate Support
3.2 - Legal Services

3.3 - information Technology
3.4 - Human Resources

3.5 - [Name of sub-vote]

3.6 - [Name of sub-vote]

3.7 - [Name of sub-vote]

3.8 - [Name of sub-vote]

3.9 - [Name of sub-vote]

3.10 - [Name of sub-vots]

Vote 4 - Community and Social Services
4.1 - Population Development

4.2 - Disaster Management

4.3 - Solid Waste Removal

4.4 - Fire Fighting and Protection

4.5 - Cemeteries, Funeral Parlours and Crematoriums
4.6 - Community Halls and Facilities

4.7 - Libraries and Archives

4.8 - [Name of sub-vote]

4.9 - Education

4.10 - Indigenous and Customary Law

Vote 5 - Technical Services
5.1 - Electricity

5.2 - Roads

5.3 - Taxi Ranks

5.4 - [Name of sub-vote)

5.5 - [Name of sub-vote}

5.6 - [Name of sub-vote]

5.7 - [Name of sub-vote] |
5.8 - [Name of sub-vote]

5.9 - [Name of sub-vote]

5.10 - [Name of sub-vote}

Vote 6 - Planning and Development
6.1 - Development Facilitation

6.2 - Economic Development/Planning
6.3 - Town Planning, Building Regulations and Enforcemer:
6.4 - Tourism

6.5 - Recreational Facilities

8.6 - Provincial Planning

6.7 - [Name of sub-vote]

6.8 - [Name of sub-vote]

6.9 - [Name of sub-vote]

6,10 - [Name of sub-vote]

Vote 7 - Other

7.1- Marksts

7.2 - [Name of sub-vote]
7.3 - [Name of sub-vote]
7.4 - [Name of sub-vote]
7.5 - [Name of sub-vote]
7.6 - [Name of sub-vote]
7.7 - [Name of sub-vote]
7.8 - [Name of sub-vote]
7.9 - [Name of sub-vote]
7.10 - [Name of sub-vote] |

Vote 8 - Community and Soclal Services 2
8.1 - Literacy Programmes |
8.2 - Fencing and Fences

8.3 - Licensing and Contral of Animals

8.4 - Sports Grounds and Stadiums

8.5 - Storm Water Management

8.6 - Solid Waste Disposal (Landfill Sites)
8.7 - [Name of sub-vote]

8.8 - [Name of sub-vote]

8.9 - [Name of sub-vote}

8.10 - [Name of sub-vote]

Vote 9 - [NAME OF VOTE 9]
9.1 - [Name of sub-vote]
9.2 - [Name of sub-vote]

33 467
33467

26 888
26888

36076
36076

1788
1788

30136
30136

38 089
38069

19795
19795

39936
39936

34788
34788

55617
39198 |
16418 |

39938
39936

80720
60719

2044

68 897
35434
33463

8848
15
1335

7497

39836
39936

80720
60719

8848
15
1335

7497

39 853
39853

39.891
39891

§3034 55421
53033 55420

11283 1185
11283 | 11656

| |
53 56
3 g
2262

49213
32440 |
16773 |

43263
25978
17 285

41846
41646

11873
11873

3484

3464
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KZN253 Emadlangeni - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vots Description Ref 2021122

Audited

R thousand o

202223

Audited
Qutcome

2023/24

Audited
Qutcome

Current Year 2024/25

Original Adjusted
Budget | Budgat

“Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework
Budget Year |Budget Year +1 Budget Year +2
2025/26 202827 2027138

9.3 - [Name of sub-vote] | -
9.4 - [Name of sub-vote] -
9.5 - [Name of sub-vote]

9.6 - [Name of sub-vote] -
9.7 - [Name of sub-vots] =
9.8 - [Name of sub-vote] -
9.9 - [Name of sub-vote] -
9.10 - {Name of sub-vote] =

Vote 10 - [NAME OF VOTE 10] -
10.1 - [Name of sub-vote} -
10.2 - [Name of sub-vote] =
10.3 - [Name of sub-vote] -
104 - [Name of sub-vote]

10.5 - [Name of sub-vote] -
10.6 - [Name of sub-vote] =
10.7 - [Name of sub-vote] =
10.8 - [Name of sub-vots] -
10.9 - [Name of sub-vote] - ‘
10.10 - [Name of sub-vote] =

Vote 11 - [NAME OF VOTE 11] -
11.1 - [Name of sub-vote] -
11.2 - [Name of sub-vote] =
11.3 - [Name of sub-vote] -
11.4 - [Name of sub-vots] -
11.5 - [Name of sub-vote] =71
11.6 - [Name of sub-vote] =
11.7 - [Name of sub-vote] -
11,8 - [Name of sub-vote] -
11.9 - [Name of sub-vote] =
11.10 - [Name of sub-vote] =

Vote 12 - [NAME OF VOTE 12] -
12.1 - [Name of sub-vote] =
12.2 - [Name of sub-vote] =N\
12.3 - [Name of sub-vote] -
12.4 - [Name of sub-vote] -
12.5 - [Name of sub-vote] =
12.6 - [Name of sub-vote] -
12.7 - [Name of sub-vote] -
12.8 - [Name of sub-vote] -
12.9 - [Name of sub-vote] =
1210 - [Name of sub-vots] -

Vote 13 - [NAME OF VOTE 13] -
13.1 - [Name of sub-vote] -
13.2 - [Name of sub-vote] | = |
13.3 - [Name of sub-vote] -
13.4 - [Name of sub-vote]
13.5 - [Name of sub-vote]
13.6 - [Name of sub-vote] >
13.7 - [Name of sub-vote] =
13.8 - [Name of sub-vote] - ‘
13.9 - [Name of sub-vote]

13.10 - [Name of stb-vote] |

Vote 14 - [NAME OF VOTE 14]
14.1 - [Name of sub-vote]
14,2 - [Name of sub-vote]
14.3 - [Name of sub-vote} =
14.4 - [Name of sub-vots) -
14.5 - [Name of sub-vote] -
14.6 - [Name of sub-vote] =
14.7 - [Name of sub-vate} =
14.8 - [Name of sub-vote] =
14.9 - [Name of sub-vote] =
14.10 - [Name of sub-vote] ~

Vote 15 - [NAME OF VOTE 15] -
15.1 - [Name of sub-vote] -
15.2 - [Name of sub-vote] | = ‘
15.3 - [Name of sub-vote] -
15.4 - [Name of sub-vote] =
15.5 - [Name of sub-vote] ‘
15.6 - [Names of sub-vote]
15.7 - [Name of sub-vote] -
15.8 - [Nams of sub-vote] -
15.9 - [Name of sub-vote] — ‘
15.10 - [Name of sub-vote] | =1\
Total Revenue by Vote 2 103 388

15815

157 513

163214 |

167206 |

187 208

158 434

159355 |
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KZN253 Emadlangeni - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

2025/26 Medium Term Revenue & Expenditure

Vote Description Ref 2021/22 202223 2023124 Current Year 2024125
Framework

Audited | Audited | Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2

Rilicysand Outcome Outcome Outcoms Budget Budgat Forecast 2025(26 2026177 2027128

Expenditure by Vota 1
Vote 1 - Executive And Councll 10932 11770 12703 12587 14 381 14361 13786 14452 14892
1.1 - Mayor and Council 5830 7152 6845 6722 7139 7139 6914 7229 7417
1.2 - Municipal Manager, Town Secretary and Chief Execut 4048 3404 4559 3930 5323 5323 4368 459 4752
1.3 - Governance Function 1054 1214 1300 1905 1899 1899 2505 2632 2724
1.4 - [Name of sub-vote] - = = ~ - = - =

1.5 - [Name of sub-vote] - == = - - i = » N
1.6 - [Name of sub-vote] - = - = - 5 i
1.7 - [Name of sub-vote} - - . - - -

1.8 - [Name of sub-vote} - - - - a -
1.9 - [Name of sub-vote} - - E - .

1.10 - [Name of sub-vote] - - - = = =
Vote 2 - Finance Services 7404 6613 9030 8090 8931 8931 156 371 10411 10753
2.1 - Finance 4357 3828 5580 3320 4051 4051 150 977 4759 4932
2.2 - Asset Management 1625 1330 1750 1421 1648 1648 1747 1827 1875
2.3 - Property Services 604 680 820 1653 1653 1653 1725 1803 1848
2.4 - Valuation Service = - - _ _ B

2.5 - Supply Chain Management 728 776 880 1696 1579 1679 1921 2022 2098
2.6 - [Name of sub-vote] - - = — = =

2.7 - [Name of sub-vote] - - - = = = 5 %
2.8 - [Name of sub-vote] - = = =

2.9 - [Name of sub-vote] - - = = 5
2.10 - [Name of sub-vots] - - - = = = - =
Vote 3 - Corporate Services 29719 23153 34538 30920 34914 34914 32594 32 561 33 537
3.1- Administrative and Corporate Support 23395 17 526 27 990 24 607 27293 27293 25365 26 288 27 041
3.2- Legal Services 2931 1515 1836 1400 1664 1664 1807 1595 1654
3.3 - Information Technology 2885 3083 3500 291 4073 4073 4249 3449 3574
34 - Human Resources 507 1029 1212 2002 1883 1883 1172 1229 1268
3.5 - [Name of sub-vote] - - - = = =

3.6 - [Name of sub-vote] - - - = =,
3.7 - [Name of sub-vote] - = - ~ = 2 = =
3.8 - [Name of sub-vote] - — = =
3.8 - [Name of sub-vote] - - - = - =
3.10 - [Name of sub-vote] - - - = -

Vote 4 - Community and Social Services 10903 13058 19198 15093 15 161 15181 15940 16 742 17 324
4.1 - Population Development 1963 2173 1697 3216 3197 3197 45% 4817 4984
4.2 - Disaster Management 1322 1274 1616 1531 1974 1974 794 834 863
4.3 - Solid Waste Removal 1814 2325 2319 3608 2872 2872 3126 3286 3415
4.4 - Fire Fighting and Protection 3151 4115 4345 4128 4346 4346 4302 4522 4683
4.5 - Cemeteries, Funeral Parlours and Crematoriums 18 12 75 200 100 100 125 131 134
4.6 - Community Halls and Facilities 818 685 6660 250 100 100 150 167 161
4.7 - Libraries and Archives 1817 2474 2385 2100 2572 2572 2848 2995 3103
4.8 - [Name of sub-vote] - - - = = - = - =
4.9 - Education - - 42 - = = = = =
4.10 - Indigenous and Customary Law - - - - :
Vote § - Technical Services 41180 45 348 64310 33410 35489 35489 36673 38 385 39451
5.1 - Electricity 30753 33489 50003 26 060 28 609 28609 29364 30703 31 502
5.2 - Roads 10353 11816 14 303 7350 6880 6880 7309 7681 7949
5.3 - Taxi Ranks 54 43 4 - - - - - -
5.4 - [Name of sub-vote} - - - - - - — = =
5.5 - [Name of sub-vots] - - - - - - =

5.6 - [Name of sub-vote] - - - - - - =
5.7 - [Name of sub-vots] ~ - - - -
5.8 - [Name of sub-vote] - = E = - = = = =
5.9 - [Name of sub-vote] - - - - -

5.10 - [Name of sub-vote] - - - - - -
Vote 8 - Planning and Development 7888 10684 10 698 12775 16 668 16 668 11704 12307 12747
6.1 - Development Facilitation 2054 2038 1658 2610 2326 2328 233 2456 2543
6.2 - Economic Development/Planning 614 2045 2600 3083 2980 2980 1813 1905 1970
6.3 - Town Planning, Building Regulations and Enforcemer = = = o = =

6.4 - Tourism 3369 4615 4254 4245 8491 8491 4524 4759 4831
8.5 - Recreational Facilities 1851 1966 2183 2837 2870 2870 3031 3187 3303
6.6 - Provincial Planning - - - - - =
6.7 - [Name of sub-vote] - - - - - - -
6.8 - [Name of sub-vote] - - - - - - - -
6.9 - [Name of sub-vote] - - - - -

6.10 - [Name of sub-vote] - - - - - -

Vote 7 - Other 11 9 32 - - - - 5 =
7.1 - Markets # 9 az = - = = 5 =
7.2 - [Name of sub-vote] - - - = - =

7.3 - [Name of sub-vots] - - - -

7.4 - [Name of sub-vote] - - - . -
7.5 - [Name of sub-vote] - = = = - e _ _ _
7.6 - [Name of sub-vote] - - - = - -

7.7 - [Name of sub-vote] - - - ~ -

7.8 - [Name of sub-vote} - = - =
7.9 - [Name of sub-vote] - = - =
7.10 - [Name of sub-vote] - - - - - : - o =
Vote 8 - Community and Social Services 2 9002 12432 17 440 11177 12801 12801 12370 12144 12355
8.1 - Literacy Programmes 1 159 7 150 150 150 300 314 321
8.2 - Fencing and Fences 4474 5632 10309 6000 7500 7500 6500 5973 5962
8.3 - Licensing and Control of Animals 2425 3371 4641 5027 5151 5151 5570 5858 6071
8.4 - Sports Grounds and Stadiums = = = =
8.5 - Storm Water Management 185 (1745) 127 - - - = = =
8.6 - Solid Waste Disposal {Landfill Sites) 1917 5015 2357 = - - = -
8.7 - [Name of sub-vote] = = = - -
8.8 - [Name of sub-vote] - = - : =
8.9 - [Name of sub-vote} - - = — = - = p
8.10 - [Name of sub-vote] - - = ) - - _ g

Vote 8 - [NAME OF VOTE 9] - - - S - - - - =
9.1 - [Name of sub-vote} - - = - -
9.2 - [Name of sub-vote} - - = =
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KZN253 Emadlangeni - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description

R thousand

2022/23

Audited

Outcome

Original
Budget

Current Year 2024/25

Adjusted
Budget

Full Year

2025/26 Medium Term Revenue & Expenditure
Framework
Budget Year .I Budget Year +1|Budget Year +2
2025126 2026/27 2027/28

9.3 - [Name of sub-vote]
9.4 - [Name of sub-vote]
9.5 - [Name of sub-vote]
9.6 - [Name of sub-vote]
9.7 - [Name of sub-vote]
9.8 - [Name of sub-vote]
9.9 - [Name of sub-vote]
9.10 - [Name of sub-vote]

Vote 10 - [NAME OF VOTE 10]
10.1 - [Name of sub-vote]
10.2 - [Name of sub-vote]
10.3 - [Name of sub-vote}
10.4 - [Name of sub-vots]
10.5 - [Name of sub-vote}
10.6 - [Name of sub-vote}
10.7 - [Name of sub-vote}
10.8 - [Name of sub-vote]
10.9 - [Name of sub-vote]
10.10 - {Name of sub-vote]

Vote 11 - [NAME OF VOTE 11]
11.1 - [Name of sub-vole]
11.2 - [Name of sub-vote]
11.3 - [Name of sub-vote]
114 - [Name of sub-vote]
11.5 - [Name of sub-vole]
11.6 - [Name of sub-vote]
11.7 - [Name of sub-vote]
11.8 - [Name of sub-vote]
11.9 - [Name of sub-vote]
11.10 - [Name of sub-vote]

Vote 12 - [NAME OF VOTE 12]
12.1 - [Name of sub-vote]
12.2 - [Name of sub-vote]
12.3 - {Name of sub-vote]
124 - [Name of sub-vote]
12,5 - [Name of sub-vote]
12.6 - [Name of sub-vote]
12.7 - [Nams of sub-vote]
12.8 - [Name of sub-vote]
12.9 - [Name of sub-vote]
12.10 - [Name of sub-vols]

Vote 13 - [NAME OF VOTE 13}
13.1 - [Name of sub-vote]
13.2 - [Name of sub-vote]
13.3 - [Name of sub-vote]
13.4 - [Name of sub-vote]
13.5 - [Name of sub-vote]
13.6 - [Name of sub-vote]
13.7 - [Name of sub-vots]
13.8 - [Name of sub-vote]
13.9 - [Name of sub-vote]
13.10 - [Name of sub-vote]

Vote 14 - [INAME OF VOTE 14]
14.1 - [Name of sub-vote]
14.2 - [Name of sub-vote}
14.3 - [Name of sub-vote}
14.4 - [Name of sub-vote}
14.5 - [Name of sub-vote]
14.6 - [Name of sub-vote}
14.7 - [Name of sub-vote]
14.8 - [Name of sub-vote}
14.9 - [Name of sub-vote]
14.10 - [Name of sub-vote]

Vote 15 - [NAME OF VOTE 15]
15.1 - [Name of sub-vote]
15.2 - [Name of sub-vote]
15.3 - [Name of sub-vote]
154 - [Name of sub-vote]
15.5 - [Name of sub-vote]
15.6 - [Name of sub-vote]
15.7 - [Name of sub-vote]
15.8 - [Name of sub-vote]
15.9 - [Name of sub-vote]
15.10 - [Name of sub-vote}
Total Expenditure by Vote

Surplus/(Deficit) for the year

123047 |
(7231),

124022 |
39251

138325
48882

138 325
48 862

279436 | 137001 | 141058
(115792). 22353 | 17375

References

1. Insert 'Vote; e.g. Department, if different to Functional structure
2. Must reconcile to Financial Performance (‘Revenue and Ex;
3, Assign share in ‘associate' to relevant Vofe

tion' and ‘Revenue and Expenditure))

Page 17 of 94



KZN253 Emadlangeni - Table A4 Budgeted Financial Performance (revenue and expenditure)

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021122 2022/23 2023/24 Current Year 2024/25 Framework
P e el T ool il o il el i
Revenue

Service charges - Electricity 2 15745 14139 15000 2119% 18 384 18384 12816 18 556 19 306 20113

Service charges - Water 2 - - - - - - - - -

Service charges - Waste Water Management 2 - - - - - - - - - -

Service charges - Waste Management 2 1831 1917 2005 2105 25% 25% 1812 271 2831 2903

Sale of Goods and Rendering of Services 7 353 i n %9 | 268 312 261 | 294 n

Agency services - - - - -

Interest - - - L2 - - - - -

Interest eamed from Receivables - - 1919 3549 1889 1889 952 1972 2061 2113

Interest eamed from Current and Non Current Assets 576 557 1454 1169 1667 1667 1141 1741 1819 1865

Dividends - - - - - - - - -

Rent on Land - - - - v - - - - -

Rental from Fixed Assets 1099 1407 1535 1726 1083 1083 1003 1130 1184 1211

Licence and pemits 1635 1791 2307 2066 2591 2591 1687 2705 2827 289

Special rating levies - = - - . | - . .

Operational Revenue 72 g 620 850 7 " i 74 i 79
Non-Exchange Revenue

Property rates 2 22635 25471 37400 47 567 49 680 49 680 29705 51866 54 200 55 555

Surcharges and Taxes - - - . - - . - - -

Fines, penalties and forfeits 227 689 1004 1004 703 703 548 [E:] 7687 86

Licences or permits . - - - - - - - -

Transfer and subsidies - Operational 42 504 43 866 45 307 46 303 53 241 53 241 33027 46 502 45106 47 184

Interest 4009 1788 4374 3549 6173 6173 4491 6445 6735 6903

Fuel Levy - - - - - - -

Operational Revenue - - -

Gains on disposal of Assets . - -

Other Gains 1408 - - - -
Discontinued Operations - | : | = sty = | = - - ! - | -
Total R {excluding capital 92 059 91982 113247 131416 138 348 138 348 88 464 134717 137 204 141 911
Expenditure B | | | I | |

Employee related costs 2 39576 46132 51116 52090 55 530 55530 36 058 57009 60 002 62 252

Remuneration of councillors 3925 4928 4647 4740 | 4740 4740 3138 4817 | 5034 | 5160

Bulk purchases - electricity 2 16734 15 896 19 282 22883 25411 25411 15736 26229 27 409 28095

Inventory consumed 8 2924 4218 3318 5572 5743 | 5743 21) 4802 5018 5144

Debt impairment 3 . G488 480 2852 | 2852 2852 - 2077 | 3111 | 3189

Depreciation and amortisation 9567 11628 18 575 9332 | 9332 9332 4870 9743 10181 10436

Interest 1726 1967 07 = | = |If . k] - = || -

Contracted services 23 686 26 679 44 477 14 230 20 328 20328 15029 15 246 13812 14043

Transfers and subsidies - - - . . - - - . -

Irrecoverable debts written off . = || 1889 S| . | . 484 - =l .

Operational costs 18 882 452 | 23 545 12322 14 388 14 388 9470 12 162 12434 12740

Losses on disposal of Assets - 583 303 - . ‘ . . . . .

Other Losses =1 = z = < 1| .=l - - 3| N
Total Expenditure 117020 123047 | 167 949 124022 | 138 325 | 138 325 84 809 132985 137001 | 141 058
Surplus/(Deficit) (24 961) (31 065) (54 702) 7393 24 24 3655 1732 202 852

Transfers and subsidies - capital (monetary 6 11820 23834 44 266 31858 48858 ‘ 48858 39 549 28929 22159 16 523

Transfers and subsidies - capital (in-kind} 6 " ” = - - - . 5 2
Surplus/(Deficit) after capital transfers & (13132) (T231) {10 436) 39251 | 43882 43882 43205 30661 22353 17375
contributions |

Income Tax - | _ = | - = - | ==l = - ! = -
Surplus/(Deficit) after income tax (13 132) (7231) (10 436) 39251 | 48 882 43 862 43 205 30 661 22353 17375

Share of Surplus/Deficit attributable to Joint Venture - - - = - ‘ - - - - -

Share of Surplus/Deficit attributable to Minorities - =1 o= - - - - =M | - -
Surplus/(Deficit) attributable to municipality (13132) (7231) {10 436) 39251 48 882 48 882 43 205 30 661 22353 17375

Share of Surplus/Deficit attributable to Associate 7 - - - - - | - - - - -

Intercompany/Parent subsidiary transactions | - | o= - = = - = =1 - =
Surplus/(Deficit) for the year 1 {13132) (7 231) (10 436) 39 251 48882 | 48 882 43 205 30 661 22 353 17 375
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KZN253 Emadiangeni - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description

R thousand

Ref 2021122

1 | Audited Outcome

2022123

Audited
Outcome

2023124
Audited
Outcome

Original Budget

Current Year 2024/25

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

2025/26 Medium Term Revenue & Expenditure

Budget Year | Budget Year +1| Budget Year +2

2025/26

Framework

2026/27

2027/28

Capital expenditure - Vote

Multi-vear expenditure fo be appropriated
Vote 1 - Executive And Council

Vote 2 - Finance Services

Vote 3 - Corporate Services

Vote 4 - Community and Social Services
Vote 5 - Technical Services

Vote 6 - Planning and Development

Vote 7 - Other

Vote 8 - Community and Social Services 2
Vote 9 - [NAME OF VOTE 9}

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11]

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15)

Capital multi-year expenditure sub-total

Single-year expenditure fo be appropriated
Vote 1 - Executive And Council

Vote 2 - Finance Services

Vote 3 - Corporate Services

Vote 4 - Community and Social Services
Vote 5 - Technical Services

Vote 6 - Planning and Development

Vote 7 - Other

Vote 8 - Community and Social Services 2
Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10]

Vote 11 - [NAME OF VOTE 11}

Vote 12 - [NAME OF VOTE 12]

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

Capital single-year expenditure sub-total
Total Capital Expenditure - Vote

{16 091)
266
44

(42 419)
122

(57 708)|

(57 708)

 (6354),

(6 354)|

78
6848
94

(716)
135

46273 |
46213

46273

46273 |

240

25 806
480

26526 |
26526 |

251

18 914
502

19 666 |
19 666

257
15064
514

15835
15835

Capital Expenditure - Functional
Governance and administration
Executive and council
Finance and administration
Internal audit .
Community and public safety
Community and social services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmental protection
Trading services
Energy sources
Water management
Waste water management
Waste management
Other

Total Capital Expenditure - Functional

(15 825)

(15 825)
414
414 |
~

{17 933)
122
{18 055)

(24 364)
(24 364)

| 3 (57 133}'

(2573)
612):
“ 961);

™
751

(5888)
600 |

(6.488)
764
764

503 |
6.354)

(3231)
(3231)
2515
2515

135

6438 |

14 209
14209 |

13494
13494

29228 |

1184

1184
162
137

|
28991
28 991
13494
13494

2402 |
46213 |

1184

1184
162
137

25

28 991

28991

13 494
13494

2442
46 273

240

240

480

480 |

15124
15124

10682
10682 |

26526

251 |

251

502

502

25

257

§14

514

10 490

10490
4514
4574

15835

Funded by:

National Govemment
Provincial Govemnment
District Municipality

Transfers and subsidies - capital (monetary

allocations) (Nat / Prov Departm Agencies,

Households, Non-profit | Private
Enterprises, Public Corporatons, Higher Educ
Institutions)

Transfers recognised - capital

Borrowing
___Internally generated funds
Total Capital Funding

(39724)

4 (Ge724)

| (17 984)

| 7 (57 708)

|
(6623)
478

(6 145)|
(29)
{6 354)

(3231)

6231)

9 669

6438

27703 |

27703 |

1526 |
2228

42485
2442

4927 |

1348
45213

42 485
2442

a9

1346

46 273

42 530

2463

44993

25156

25156 |

1370 |
26 526

18235

1432 |
19 666

14 368

14368

1467
15835

References

g

1. Municipalities may choose to appropriate for capital

for three years or for one year (if one ysar appropriati

2. Include capital component of PPP unitary payment. Note that cepital transfers are only appropriated fo
3. Capital expenditure by functional classification must ile to the approf by vote

4. Must reconcile to supporting table SA20 and to Budgeted Financial Perf: ‘ and expendity
6. Include finance leases and PPP capital funding it of unitary payment - total b pay

7. Totel Capital Funding must balance with Total Capital Expenditure
8. Include any capitalised interest (MFMA section 46) as part of relevant capital budget

PrYy

icipalities for the budget year

Xp

ile fo changes in Table SA17

required for yr2 and yr3).
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KZN253 Emadiangeni - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

2025/26 Medium Term Revenue & Expenditure

Vote 1 - Executive And Council - - - - - -
1.1 - Mayor and Councit

1.2 - Municipal Manager, Town Secretary and Chisf Executive
1.3 - Govemnance Function

1.4 - [Name of sub-vote]

1.5 - [Name of sub-vote}

1.6 - [Name of sub-vots]

1.7 - [Name of sub-vote]

1.8 - [Name of sub-vote]

1.9 - [Name of sub-vote]

1.10 - [Name of sub-vote] | |

Vote 2 - Finance Services - - - - - -
2.1 - Finance

2.2 - Asset Management

2.3 - Property Services

24 - Valuation Service

2.5 - Supply Chain Management
2.6 - [Name of sub-vote]

2.7 - [Names of sub-vote]

2.8 - [Name of sub-vots]

2.9 - [Name of sub-vole]

2.10 - [Name of sub-vote]

Vote 3 - Comporate Services - = = - - -
3.1 - Administrative and Corporate Support |

3.2 - Logal Services

3.3 - Information Technology |
3.4 - Human Resources

3.5 - [Name of sub-vote]

3.6 - [Nams of sub-vote]

3.7 - [Name of sub-vate]

3.8 - [Name of sub-vots}

3.9 - [Name of sub-vote]

3.10 - [Name of sub-vote] | |

Vote 4 - Community and Social Services - - | - - - -
4.1 - Population Development | [

4.2 - Disaster Management

4.3 - Solid Waste Removal

4.4 - Fire Fighting and Protection

4.5 - Cemeteries, Funeral Parlours and Crematoriums
4,8 - Community Halls and Facilities |
4.7 - Libraries and Archives

4.8 - [Name of sub-vots]

4.9 - Education

4.10 - Indigenous and Customary Law

Vote § - Technical Services - . b - - .
5.1 - Electricity

6.2 - Roads

5.3 - Taxi Ranks | ‘

5.4 - [Nams of sub-vote]

5.5 - [Name of sub-vote] | ‘
5.6 - [Name of sub-vote]

5.7 - [Name of sub-vote] ‘
5.8 - [Name of sub-vote]

5.9 - [Name of sub-vote]

5.10 - {Name of sub-vote]

Vote 6 - Planning and Development - - - - - -
6.1 - Davelopment Facilitation |

6.2 - Economic Development/Planning

6.3 - Town Planning, Building Regulations and Enforcement, and City Engineer
64 - Tourism |

6.5 - Recreational Facilities

6.6 - Provincial Planning

8.7 - [Name of sub-vots] |
6.8 - [Name of sub-vote]
6.9 - [Name of sub-vote) |
6.10 - [Name of sub-vote] | |

Vote 7 - Other - - - - - -
7.1 - Markets

7.2 - [Name of sub-vote]
7.3 - [Nams of sub-vote]
7.4 - [Name of sub-vote]
7.5 - [Name of sub-vote]
7.6 - [Name of sub-vote] | |
7.7 - [Name of sub-vote]

7.8 - [Name of sub-vote] |
7.9 - [Name of sub-vote] |
7.10 - [Name of sub-vote]

Vote Description Ref 2021722 2022123 2023/24 Current Year 2024/25
Framework
1 Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year | Budget Year +1 Budget Year +2
R thousand Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026/27 2027/28
Capital expenditure - Municipal Vote |
Multi-vear expenditure appropriation 2
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Vote 8 - Community and Social Services 2 -
8.1 - Literacy Programmes

8.2 - Fencing and Fences

8.3 - Licensing and Control of Animals
8.4 - Sports Grounds and Stadiums

8.5 - Storm Water Management

8.6 - Sofid Waste Disposal (Landfill Sites)
8.7 - [Name of sub-vote]

8.8 - [Name of sub-vote]

8.9 - [Name of sub-vots]

8,10 - [Name of sub-vote]

Vote 8 - [NAME OF VOTE 9} -
9.1 - [Name of sub-vots]
9.2 - [Name of sub-vote]
9.3 - [Nams of sub-vote]
9.4 - [Name of sub-vote]
9.5 - [Name of sub-vote]
9.6 - [Name of sub-vote]
9.7 - [Name of sub-vote]
9.8 - [Name of sub-vote]
9.9 - [Name of sub-vote]
9.10 - [Name of sub-vote]

Vote 10 - [NAME OF VOTE 10} -
10.1 - {Name of sub-vote]
10.2 - {Nams of sub-vote]
10.3 - [Name of sub-vote]
10.4 - [Name of sub-vots]
10.5 - [Name of sub-vote]
10.6 - [Name of sub-vote]
10.7 - [Name of sub-vote]
10.8 - {Name of sub-vote]
10.9 - [Name of sub-vots]
10.10 - [Name of sub-vote]

Vote 11 - [NAME OF VOTE 11] -
11.1 - [Name of sub-vote]
11.2 - [Name of sub-vote]
11.3 - {Name of sub-vote]
11.4 - [Name of sub-vote]
11.5 - [Nam- of sub-vote]
11.6 - [Name Jf sub-vote]
11.7 - [Name of sub-vote]
11.8 - [Name of sub-vote}
11.9 - [Name of sub-vote]
11.10 - [Name of sub-vote]

Vote 12 - [NAME OF VOTE 12] -
12.1 - [Name of sub-vote]
12.2 - [Name of sub-vote]
12.3 - [Name of sub-vote]
124 - [Name of sub-vote}
12,5 - [Name of sub-vote]
12.6 - [Nams of sub-vote]
12.7 - [Name of sub-vote]
12.8 - [Name of sub-vote]
12.9 - [Name of sub-vols]
12.10 - [Name of sub-vote]

Vote 13 - [NAME OF VOTE 13] -
13.1 - [Name of sub-vote]
13.2 - [Name of sub-vote]
13.3 - [Name of sub-vote]
13.4 - [Name of sub-vote]
13.5 - [Name of sub-vote}
13.6 - [Name of sub-vote]
13,7 - [Name of sub-vote]
13.8 - [Name of sub-vote]
13.9 - [Name of sub-vote]
13.10 - [Name of sub-vote]

Vote 14 - [NAME OF VOTE 14] -
14.1 - [Name of sub-vote}
14.2 - [Name of sub-vote]
14.3 - [Name of sub-vote]
14.4 - [Name of sub-vote]
14.5 - [Name of sub-vote]
14.6 - [Name of sub-vote]
14.7 - {Name of sub-vote}
14.8 - [Name of sub-vote]
14.9 - [Name of sub-vote]
14.10 - [Name of sub-vote]

Vote 15 - [NAME OF VOTE 15} =
15.1 - [Name of sub-vote]
15.2 - [Name of sub-vote]
15.3 - [Name of sub-vote]
15.4 - [Name of sub-vote]
15.5 - [Name of sub-vote]
16.6 - [Name of sub-vote]
15.7 - [Name of sub-vote]
15.8 - [Name of sub-vote]
15.9 - [Name of sub-vote]
15.10 - [Name of sub-vote]

Capital multi-year expenditure sub-total =
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Capital expenditure - Municipal Vote

Single-year expenditure appropriation 2
Vote 1 - Executive And Council

1.1 - Mayor and Council

1.2 - Municipal Manager, Town Secretary and Chief Exq
1.3 - Governance Function

1.4 - [Name of sub-vote]

1.5 - [Name of sub-vote]

1.6 - [Name of sub-vote]

1.7 - [Name of sub-vote]

1.8 - [Name of sub-vote]

1.9 - [Name of sub-vote]

1.10 - [Name of sub-vote]

Vote 2 - Finance Services
2.1 -Finance

2.2 - Asset Management
2.3 - Property Services
2.4 - Valuation Service
2.5 - Supply Chain Management
2.6 - [Name of sub-vote]
2.7 - [Name of sub-vote]
2.8 - [Name of sub-vote]
2.9 - [Name of sub-vote]
2,10 - [Name of sub-vote]

Vote 3 - Corporate Services

3.1 - Administrative and Corporate Support
3.2 - Legal Services

3.3 - Information Technology

3.4 - Human Resources

3.5 - [Name of sub-vote]

3.6 - [Name of sub-vote]

3.7 - [Name of sub-vote]

3.8 - [Name of sub-vote]

3.9 - [Name of sub-vote]

3.10 - [Name of sub-vots]

Vote 4 - Community and Social Services
4.1 - Population Development

4.2 - Disaster Management

4.3 - Solid Waste Removal

4.4 .- Fire Fighting and Protection

4.5 - Cemeteries, Funeral Parlours and Crematoriums
4.6 - Community Halls and Facilities

47 - Libraries and Archives

4.8 - [Name of sub-vote]

4.9 - Education

4.10 - Indigenous and Customary Law

Vote 5 - Technical Services
§.1 - Electricity

5.2 - Roads

5.3 - Taxi Ranks

5.4 - [Name of sub-vote]
5.5 - [Name of sub-vote]
5.6 - [Name of sub-vote]
5.7 - [Name of sub-vote]
5.8 - [Name of sub-vote]
5.9 - [Name of sub-vote]
5.10 - [Name of sub-vote]

Vote 6 - Planning and Development
8.1 - Development Facilitation
6.2-E ic Devel I 9
8.3 - Town Planning, Building Regulations and Enforc(
6.4 - Tourism

6.5 - Recreational Facllities

6.8 - Provincial Planning

8.7 - [Name of sub-vote]

6.8 - [Name of sub-vote]

6.9 - [Name of sub-vote]

6.10 - [Name of sub-vote]

Vote 7 - Other

7.1- Markets

7.2 - [Name of sub-vote]
7.3 - [Name of sub-vots]
7.4 - [Name of sub-vote]
7.5 - [Name of sub-vote]
7.6 - [Name of sub-vote]
7.7 - [Name of sub-vote]
7.8 - [Name of sub-vote]
7.9 - [Name of sub-vote]
7.10 - [Name of sub-vote]

Vote 8 - Community and Social Services 2
8.1 - Literacy Programmes

8.2 - Fencing and Fences

8.3 - Licensing and Control of Animals
8.4 - Sports Grounds and Stadiums

8.5 - Storm Water Management

8.6 - Solid Waste Disposal (Landfill Sites)
8.7 - [Name of sub-vote}

8.8 - [Name of sub-vote]

8.9 - [Name of sub-vote]

8.10 - [Name of sub-vote]

{16 091)

(16 091)

{42 419)
(24 364)
{18.055)

(2168)

@ 1;5)

208

(§724)
764
(6 488)

(718)
2515
(3231)

27703
13494
14 209

213

42 485
13494
28991

a7

971

ILYl

il

kXl
12

210

2072

1889
909

980

25808
10682
15124

18914
86%
10218

15064
4574
10 480
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Vote 9 - [NAME OF VOTE 9] - - - - - - - - - -
9.1 - [Name of sub-vote] - = - - - - = 5 _ -
9.2 - [Name of sub-vote] - - - = = = - = - -
9.3 - [Name of sub-vote] - - - - = = = = - -
9.4 - [Name of sub-vote] - - - - - - = ~ - =
9.5 - [Name of sub-vote] - = = - - - . ~ - _
9.6 - [Name of sub-vote] - - = = = = - = " =
9.7 - [Name of sub-vote] - - = - = = = = = =
9.8 - [Name of sub-vote] - - - - - - - . = -
9.9 - [Name of sub-vote] - - - = = = - = =
9.10 - [Name of sub-vote] - - - - - - - = = =

Vote 10 - [NAME OF VOTE 10} - - - - - - - - - -
10.1 - [Name of sub-vote] - - - - - - - = = =
10.2 - [Name of sub-vote] - - - - - = - =) = =
10.3 - [Name of sub-vote] - - - = = = - - =
10.4 - [Name of sub-vote] - - - - - - - 5 e -
10,5 - [Name of sub-vote] - - - - - = = = = =
10.6 - [Name of sub-vote] - - - - = - = = = =
10.7 - [Name of sub-vote] - - - — = - - - — s
10.8 - {Name of sub-vote] - - - - = = - - - -
10.9 - [Name of sub-vote] - - = = = = = = = =
10.10 - [Name of sub-vote] - - - - = - = —

Vote 11 - [NAME OF VOTE 11] - - - = - - - - - -
11.1 - [Name of sub-vote] - - - - = = = - = e
11.2 - [Name of sub-vota] - - - - - - = o = =
11.3 - [Name of sub-vote] - - - —~ = = . - - -
11.4 - {Name of sub-vote] - - - = 2 = = - - =
11.5 - [Name of sub-vote] - - = - = = = = % =
11.6 - [Name of sub-vote] = - - - - - - = — =
11.7 - [Name of sub-vote] - = = - - - - _ i _
11.8 - [Name of sub-vote] - | - = = = = 5 : =
11.9 - [Name of sub-vate] - - - - = = = - = =
11.10 - [Name of sub-vote] - - | - - - - - - = =

Vote 12 - [NAME OF VOTE 12] - - - - - - = S = =
12.1 - [Name of sub-vote] - - - - = | = = - = =
12.2 - [Name of sub-vote] - - - ~ - - - = = -
12.3 - [Name of sub-vote) - - - - - - > - = =
12.4 - [Name of sub-vote] - - - = = = - £ - =
12.5 - [Name of sub-vote) | - - - - - == — - = .
12.8 - [Name of sub-vote] - - - - - = — — - -
12.7 - [Name of sub-vote) - - - - - - - , = =
12.8 - [Name of sub-vote] - - - - = 3 = = = =
12.9 - [Name of sub-vote] - - - o = - ~ o . .
12.10 - [Name of sub-vote] - - | - = - = = - - -

Vote 13 - [NAME OF VOTE 13} - - - - - = = = = =
13.1 - [Name of sub-vote] - | - - - - = = = = -
13.2 - [Name of sub-vote] = | - a = = = - s B |

13.3 - [Name of sub-vote) - - - - - - - = = =
13.4 - [Name of sub-vote] - - - = = = . E = =
13.5 - [Name of sub-vote] - - - - = 1 . - - |

13.6 - [Name of sub-vote] - - - - | - = = = = =
13.7 - [Name of sub-vote) - - - - - - = = = =
13.8 - [Name of sub-vote] - - - — - - - - - -
13.9 - [Name of sub-vote) - - - - - — - . - i
13.10 - [Name of sub-vote] - - - - - - - = = =

Vote 14 - [NAME OF VOTE 14] - - - - - = = = = -
14.1 - [Name of sub-vote] =il - | - = - = < - — -
14.2 - [Name of sub-vote] = - - - - = = E = =
14.3 - [Name of sub-vote] - | - - o - - - = = -
14.4 - [Name of sub-vote] = - - - - - - - E -
14.5 - [Name of sub-vote) =il - - - - = = = = =
14.8 - [Name of sub-vote] - - - - - = = = = =
14.7 - [Name of sub-vote] - - - - - - - = - -
14.8 - [Name of sub-vote] - - - - - ) - — — B
14.9 - [Name of sub-vote] - - - - - - = = = =
14.10 - [Name of sub-vote] - - - - - = = - 2 =

Vote 15 - [NAME OF VOTE 15} - - - - - - = = - =
15.1 - [Name of sub-vote] | = = = = = = = = = =
15.2 - [Name of sub-vote} - - - - - e - - L -
15.3 - [Name of sub-vots] - - - - - — = - — -
15.4 - [Name of sub-vote] - - - - - - - L - | =
15.5 - [Name of sub-vote] - - - - - = = - = =
15.6 - [Name of sub-vote] - - - - - - = - = =
15.7 - [Name of sub-vote] - - - - = = - - - -
15.8 - [Name of sub-vote] - - - - | . = = = = =
15.9 - [Name of sub-vote] = | - - - = - = — | = =
15.10 - [Name of sub-vote] ! = | = ! — - - | -1 - - | - | -

Capital single-year expenditure sub-total (57 708) 16 354) 6438 29228 | 46273 46 273 77 462 26 526 19 668 15 835

19 666 15 835

Total Capital diture 57708 (6 354) 6438 29228 46273 46 273 77482 26 526
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Multi-year appropriation for Budget Year 2025/26 Multi-year appropriation for 2026/27 New multi-year appropriations
in the 2024/25 Annual Budget In the 2024/25 Annual Budget {funds for new and existing projects}
Downward "
adjustments
for.2025026

Appropriation | Adjustments in
for 2025/26 2024/25

| Downward

adjustments Appropriation | Budget Year Budget Year +1 Budget Year +2
lor 2025126

carried forward 2025126 2026127 2027128

Appropriation | Appropriation | Adjustments in
carried forward |  for 2025/26 2024i25
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KZN253 - Table A6 Budgeted Financial Position
Description Ref 021122 202223 2023124 Current Yoar 2024125 2025/26 Wedium Term Revenue & Expenditure Framework

R thousand | Ruditied Dutcome |_Audrted Outcome | Audited Outcome Drialnal Budaet Full Year Foracast Pre-audit outcome EHudget Year 2025/26 Budgel Year 11 202627 Hudpet Tewr 43 2071128 |

ASSETS

Current assets
Cash and cash equivalents 341 ERr] LE] 1587 im0 dim 1740 15796 10837 16532
“Trade and ofher receivebles from exchange transacions 1 5513 Bary 8200 17270 14 185 14185 134 16737 25 b2
Recsivables from non-xchange ransactions 1 16219 29662 23671 48858 45040 49940 36170 40565 - -
Cuerent portion of non-curment receivables - - = = - - - - - -
Inventory 2 - - - - - - 3556 - - -
VAT 10589 9806 9770 12008 13714 13714 1791 16 590 5719 5218
Other curreit essets | 258) @0, 1195] = = = 1881} 1188}, =] =

Total curent assets 1 35534 50328 60017 94611 | 8245 | 8245 a7 89499 18776 | 15986

Non current assets
Investments - - - - - - - -
Investment property 34832 39099 32886 855,00 1280k 1208 32804 2718 31141 (s {1842
Propesty, plant and equipment 3 108 447 107964 114011 R 18 35 139295 154270 132581 11307 77
Bilogical assets 4269 - - 4350 4350 4350 - - - -
Living and non-kving resources - - - - - - - - - -
Heritoge assets 1191 1191 1191 1191 191 1191 1191 1191 - -
Intangible assets 215 54 3 35 187 187 1 33 (38) ()
Trade and other receivables from exchange transacions - - - - - - - - -
Noh-current receivables from iosi-exchange ransactions - - - - = - - - =
Other non-curret assets = = = =} =} ! = =3 <all| =

Total non current assets [ | 148954 | 148308 | 48072 160782 | 177827 | e 183181 184890 | 9485 5400

TOTAL ASSETS 184487 | 153636 | 208089 255393 | 260287 | 260287 262599 254389 | %261 2385

LIABILITIES

Current ilabiltties
Finencial iabiities 53] () {50) 253 5 251 ] {354) - -
Consurmer deposits =T} 501 452 180 18 o a5t 452 - -
Trade end ofher p hang i 4 26461 28267 22328 55822 55822 55822 2567 23088 797 a1
Trade and ofher payables from non-exchange transactions 5 258 489 25347 8168 8188 8188 32631 48% - -
Provision 25608 30815 31125 1623 1623 1623 30831 31125 - -
VAT 5317 8398 13458 @1 {270) (210) 16328 13458 -
Other current iabiities | =] = = == =1 = = =l il

Total current liabilities 57840 | 72799 | 92657 85735 | 65775 | 65775 104113 72663 | 7 7]

Non current llabilities
Financial Febities 316 - = - - - - - -
Proyision 7 37 @ - 27080 27080 27080 (151), - (1636) (1636)
Loy term portion of trade payebles - - - - - - - - - -
Other non-current libilties 1573 | 1605 | 2| 2796 | 2798 1485 183 | 1636 1630

Total non current liablltties | 2026 | | 29876 | 28976 = 1334 15% | - -

TOTAL LIABILITIES 59866 | | | 95651 | 95851 105447 | 7429 | 7 -

NET ASSETS 124621 124263 159783 | 164636 164636 157 152 188 090 25464 20564

COMMUNITY WEAL THIEQUITY [
Accumulated surplus/{defici) 8 124658 124232 13 796 1o sa 185 708 165795 157001 326 542 5454 0884
Resarves and funds 9 - - - - - - - - - .
Other | | } 1 |

| TOTAL COMMUNITY WEALTHEQUITY [0 124858 | 124232 113796 160 942 165 795 165785 157 001 326542 5 404 WS

References {37) 31 (1160) {1160} (1160) 151 (146 452)

1. Detad broakdown in Table SA3 for Trade re. n :bles from Exchange s Non-exchange transactions
2. Inchidde completed low cost housing to be ransterred fo beneficiaries within 12 months detal provided in Tabie SA3
3 Include 'Construction-work-in-progress' (disclossd separalely in annual financiel stafements) detail in SA3

4, Detal bragkdown in Table SA3.
5. Detail breakdown in Tablo SA3,
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Store Type

thousands

Classffication

| Agricurtural 1ota)
Lonsumabies Stanaard Keeed

Lonsumales STancara Katea (otal
onsumenies Lero Keted

£8ro atea 1otal
Finisned 000s

Finisned Gooos i otal
Housing S100K

Housing Stocx 10wl
Land

Land 10tal
Mtenats and Suppiies

Materials and Supplies Total
Water

5] T
AcquIsitons - Agricuural
AQUSTTIES - Agncurtural
Issues - Agricuural
Wiite UT - Agncurural
GOmecuon of FIOr penad eimors - AGRCWTural

Upening balancs - Uonsumanles STandard et
ACGUEIONS - Lionsumables Stanoard Ketea
AqusTments - Gonsumables Stanaard Ketsd
Issues - Consumables Standard Rated

WIS U - LonSUManies Standaard Ketee
LOTECTON OF FTIOF Penod eiTors - Lonsumenies

UPONINg DAIaNCs - LONSUMaDES £6T0 Keted
ACGUISTIONS - LONSUMEDIes £6r0 Ketea
Adjustments - Consumebles Zero Rated

Issues - Consunables Zero Rated

Write Off - Consumables Zero Rated
LOITECTON OF HTIOF Penod efrors - Consumabies

Upening baisNce - FMised oods.
AcquIBtons - FIHSIB0 L5000S

AGUSITIENS - FINSNGO (50048

155485 -+iNshed Loods

WTts U - FINISTed (oods

COrrection of MTior penod efrors - FINsned Loogs

Upsing balanice - HOUSIMg STock
ACQUISTIONS - HOUSING 10tk

Sales - Housing Stock

Iranster - HOUSINg 500K

LOT8cton of HTioF pefiod Birors - Housing Stock

Opering balance - Land
Acquistons - Land

Sales - 1ane

Agjustments - Langd

OTection of Frior period erors - Lend
transters - Land

Upening batance - Metshels and SUpplies.
ACqUISTONS - Matenals ana Supplies
Agustments - Matenals ang Supplies

155465 - Metonals and Supplies

Write Off - Meteridls and Supplies

Carrection of Prior period errors - Materisls and
Supplies

Opering balance - Water
Acquisitions - Wter bulk purchases

isiions - Water nafural sources
Acquisitons - Weter trestment works
Bilea AUTONSed LoNsUMpION:tilled Metered

Current Year 2024725
[y e eer) el cant. |
436 313 na
(436) (318) (5401
1678 1450 148

{1670} (2458) 2 d38)
- L [t

3467 3976 3976
13467) (2958) (2958)
1018 1018

3457 3976 3976
(3467} (2958) {2958)
1018 1018

ik 41 st mme

Bk fans J0IST8

1390
{1300)

2977
(2977)

Term Revenue &

Hudut Tay o1 PR |

1453
(1453

3111
@11

3111
311
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KZN253 Emadiangeni - Table A7 Budgeted Cash Flows

202526 Medium Term Revenue & Expenditure

Description Ref 2021122 2022123 2023/24 Current Year 2024/25 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 " Budget Year +2
Qutcome Qutcome Outcome Budaet Budget Forecast outcome 2025/26 2026/27 2027/28
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - 1 2548 38373 39744 39744 1106 41493 54 200 55555
Service charges 743 603 1640 17 902 17 833 17 833 125272 18076 21912 22780
Other revenue 15 15 20 4327 4057 4057 142 5297 | 5535 | 5674
Transfers and Subsidies - Operational 1 2794 2441 17 055 48 412 53241 53 241 6033 46 502 45106 47 184
Transfers and Subsidies - Capital 1 1 1 1 31858 48 858 | 48 858 0 28929 22151 16523
Interest - - - 5783 8897 8897 - 9786 10226 10482
Dividends - - - - - - - - - -
Payments
Suppliers and employees (1673) (1605) (1084) (152 570) (185 024) (185 024) (103 257) (122 346) (125 681) (129 455)
Interest = = = - - = - - - -
Transfers and Subsidies |11 = =1 - =l - | - - -1 - -
NET CASH FROM/{(USED) OPERATING ACTIVITIES 1880 1457 20181 (5916)| (12394)| (12.394) 29296 27737 | 33448 28742
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - = - - < | - = - - -
Decrease (increase) in non-current receivables = - - - - - - - - -
Decrease (increase) in non-current investments - = - - = - = - - -
Payments
Capital assets == = - - (33612) (53 354), (53354) 32407 (30 505) (22616). (18211)
NET CASH FROM/USED) INVESTING ACTIVITIES - - - (33612), (53 354)| (53 354) 32407 (30 505) (22 616). (18211)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - = - - - - - - - -
Borrowing long term/refinancing - - - - - - - - - -
Increase (decrease) in consumer deposits - - -
Payments
Repayment of borrowing B = = e = ¥ = = - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - | - | - -1 - -
NET INCREASE/ (DECREASE) IN CASH HELD 1880 1457 20181 (39 528) (65 747) (65747) 61704 (2768) 10 832 10532
Cash/cash equivalents at the year begin: 2 (341), (351) (2720) 21791 | 17013 | 17 013 3028 18 563 15796 26628
Cash/cash equivalents at the year end: 2 1539 1105 17 461 (17 737} (48 734) (48 734) 64732 15 796 26628 37159
References
1. LocalfDistrict municipalities to include transfers fromAo District/Local Municipalifies
2. Cash equivalents includes investments with of 3months or less
|3. The MTREF is papulated directly from SA30.
Total receipts 3553 3062 21265 146 654 172630 172630 132553 150 083 159130 158 198
Total payments (1673) (1605) (1084) (186 182) (238 378) (238 378) (70 850) (152 851) (148 298) (147 666)
1880 1457 20 181 (39 528) (65 747) (65 747) 61704 (2 768) 10 832 10532
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KZN253 Emadlangeni - Table A8 Cash backed reserves/accumulated surplus reconciliation

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 202223 2023/24 Current Year 2024/25 Framework
Audited Audited Audited . Adjusted Full Year Pre-audit Budget Year |Budget Year +1 | Budget Year +2
Rthousand Qutcome Qutcome Outcome Qriginal Budget Budget Forecast outcome 2:25/26 2026/27 29027I28
Cash and investments available
Cash/cash equivalents at the year end 1 1539 1105 17 461 (17 737) (48 734) (48734) 64732 15796 26 628 37159
Other current investments > 90 days 1932 1614 1110 33612 53354 53 354 (57 986) - (15 796) (26 628)
NNon current investments 1 1] - = = - -1 - - - | - | -
Cash and investments available: 3471 | 2720 18 5711 15875 4620 4620 6746 1579 | 10832 | 10532
Application of cash and investments
Unspent conditional fransfers 258 4896 25 347 8168 8168 8168 32931 4 896 - -
Unspent borrowing
Statutory requirements 2 (4774) (1071) 11009 (13715) (14 867) (14 867) 7734 3393 (6 557) (6087)
Other working capital requirements 3 26372 28145 21852 44263 45055 45055 (5 391) (25 232) 586 600
Other provisions 25608 30815 31125 1623 1623 1623 30831 31125 - -
Long term investments committed 4 - - - - - - - - - -
Reserves to be backed by cash/investments 5 = || il = = | = | = - = | = |l -
Total Application of cash and investments: || 47464 | 62784 | 89332 40338 | 39979 | 39979 66 105 14182 | (5971)| (5 487)
Surplus(shortfall) - Excluding Non-Current Creditors Trf to (43 993) (60 065) (70 762), (24 464) (35359}, (35 359) (59 359) 1613 | 16 803 16 019
Creditors transferred to Debt Relief - Non-Current portion | - | - | = = - | - - - - -
Surplus(shortfall) - Including Non-Current Creditors Trfto [ 143 993) 60 065) (70 762) (24 464) (35 359) (35 359) (59 359) 1613 | 16 803 16 019
References
1. Must reconcile with Budgeted Cash Flows
2. For example: VAT, taxation
3 Council approval for policy required - include sufficient working capital (e.g. aliowing for a % of current debtors > 90 days as uncollectable)
4. For example: sinking fund requirements for borrowing
5. Council approval required for each reserve created and basis of cash backing of reserves - Total Reserves to be backed by cash/investments excl Valuation reserve
Other working capital requirements
Debtors 89 122 474 11559 10767 10767 28 958 48318 211 221
Creditors due 26 461 28 267 22 326 55 822 55822 55 822 23 567 23 086 797 821
Total (26 372) (28 145) (21 852} (44 263) (45 055) (45 055) 5391 25232 {586) (600)
Debtors collection assumptions
Balance outstanding - debtors 21732 38039 3187 66129 64126 64126 52510 57 302 225 236
Estimate of debtors collection rate 0,4% 0,3% 1,5% 17,5% 16,8% 16,8% 55,1% 84,3% 93,8% 93,8%

Long term investments committed
Balance {Insert description; eg sinking fund)

Res i( ked by cashlinvestment
Housing Development Fund

Capital replacement

Self-insurance

Compensation for Occupational Injuries and Diseases

Employee Benefit reserve
Non-current Provisions reserve
Valuation roll reserve
Investment in associate account
Capitalisation

Note:

6

6. Above reserves do not include Revaluation reserve. Revaluation reserve not required to be cash backed
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KZN253 Emadlangeni - Table A9 Asset Management

Description

R thousand

Ref 2021122

Audited
Outcome

2022123

Audited
Outcome

2023/24

Audited
Outcome

Current Year 2024/25

Original
Budget

Adjusted

Budget

Full Year
Forecast

202526 Medium Term Revenue & Expenditure
Framework
Budget Year +1 Budget Year +2
2026/27 2027/28

Budget Year
202526

CAPITAL EXPENDITURE

Total New Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Faciliies
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
700's, Marine and Non-biological Animals
Mature
Immature

Living Resources

Total Renewal of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail infrastructure
Coaslal infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature

Living Resources

1 73790
10556
135
140
10831
27426

27426 |
1490

15255

15255 |

1560
1560
2401
3349
3034
5648
2796

1

2 (910)

(910) _
(910)

66 311
2942

0
478

140 |
3560
26921

26921 |
1490

15219

15219 |

1560 |
1560
1960
3598
3724
5482
279

910)

(910}
(910)

74300
1262
©

478

(910)
(910)

28 260
14209

13494

27703

46 234
28991

13 494

46 234
28 991

13494

19 666
9539

15835
97%4

26 526
14 474

10682 8696 4574

25156 | 18235 14 368
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Total Upgrading of Existing Assets
Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and C: Cofi o g b
Infrastructure
Community Facilities
Sport and Recreation Faciliies
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature

Living Resources

Total Capital Expenditure
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and C gt g
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Fumniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature

Living Resources
|TOTAL CAPITAL EXPENDITURE - Asset class

4497
4497

77317
15053

135

77377

5623
5623

71024
8565
©

478

140
9183
2921

26921 |
1490

71024 |

4072
4072

77462
5334

©
478

140
5952
33333

33333
1490

15219

15219

650

650
2122
4163
6239
5482
2812

77462

27743

29228 |

46273

28 991

13494

46273

26 526

11474

10 682

25156 |

26526 |

19666

9539

8696

18235 |

19666

14 368
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ASSET REGISTER SUMMARY - PPE (WDV) 5 148 954 148 308 148 072 160 782 177 827 177 827 164 890 9485 5400
Roads Infrastructure 92 996 96 599 98 062 83044 97 827 97 827 122 322 3062 3158
Storm water Infrasiructure (639) (889) (1016) - - - - = =
Electrical Infrastructure (126) (262) (330) 13494 13 494 13494 10 682 8696 4574
Water Supply Infrastructure = 478 478 - - - - — —
Sanitation Infrastructure - - - - = = - = -
Solid Waste Infrastructure (10 284) (15 296) (17 653) - - - - - -
Rail Infrastructure - - - - =, = = = =
Coastal Infrastructure - - - 2 = = = = =
Information and Communication Infrastructure - | 45 45 - | 495 495 - = | -
Infrastructure 81946 80676 79 587 96 538 111816 111 816 133 003 11758 7729
Community Assets 13330 13417 19 452 12 005 12 005 12 005 (197) (206) 211)
Heritage Assets 1191 1191 1191 1191 1191 1191 1191 - -
Investment properties 34 832 39099 32867 32804 32804 32804 31144 1803) (1848)
Other Assets 5642 5155 4179 5004 6951 6951 - - -
Biological or Cultivated Assets 4269 - - 4350 4350 4350 - - -
Intangible Assets 215 54 3 315 187 187 (33) (38) (39)
Computer Equipment 78 462 222 1640 998 998 152 159 163
Furniture and Office Equipment 211 1744 2002 1034 1034 1034 (426) (445) (456)
Machinery and Equipment 943 1948 4305 1757 1827 1827 102 107 110
Transport Assets 1602 1765 1383 1349 1870 1870 (44) (46) [LY]
Land 2796 2796 2881 2796 2796 279 - - -
Z00's, Marine and Non-biological Animals - = - - - — = = -~
Living Resources [ I} - | - - - - - - | - | =
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 148 954 148 308 148 072 160 782 177 827 177 827 164 890 9485 5400
EXPENDITURE OTHER ITEMS 869 955 1228 1686 1486 1486 1559 1629 1683
Depreciation 7 - - - - - - - - -
Repairs and Maintenance by Asset Class 3 869 955 1228 1686 1486 1486 1559 1629 1683
Roads Infrastructure - - - - - - - - -
Storm water Infrastructure ~ - - - - - - - -
Electrical Infrastructure - 463 308 500 500 500 400 418 428
Water Supply Infrastructure - - - - - - - - -
Sanitation Infrastructure - - - - - - - - -
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
Information and C - - - - - - - - -
Infrastructure - 463 | 308 500 500 500 400 418 428
Community Facilities - - - - - - - - -
Sport and Recreation Facilifies - - - - - - - - -
Community Assets - - - - - - - - -
Heritage Assets - - - - - - - - -
Revenug Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -
Investment properties - - - - - - - - -
Operational Buildings 177 85 451 250 100 100 150 157 161
Housing 136 | - | - - - - - - -
Other Assets 312 85 451 250 100 100 150 157 161
Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights - 146 | - - - - - - -
Intangible Assets - 146 - - - - - - -
Computer Equipment - - - - - - - - -
Furmniture and Office Equipment - - - - - - - . -
Machinery and Equipment - 13 52 300 250 250 230 303 ikl
Transport Assets 557 248 417 636 636 636 719 751 783
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - -
Immature - - - - - - - -
Living Resources | -—| - - - - - -
TOTAL EXPENDITURE OTHER ITEMS 869 955 1228 1686 1486 1486 1559 1629 1683
R | and upgrading of Existing Assefs as % of total capex 4,6% 6,6% 41% 3,3% 0,1% 0,1% 0,0% 0,0% 0,0%
Renewal and upgrading of Existing Assets as % of deprecn 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
R&M as a % of PPE & Investment Property 0,6% 0,6% 0,8% 1,1% 0,9% 0,9% 1,0% 17,1% 30,9%
Renewal and upgrading and R&M as a % of PPE and Investment Prope 31% 38% 30% 1,7% 09% 09% 1,0% 17,1% 30,9%

References
1. Detail of new assels provided in Table SA34a

2. Detail of renewal of existing assets provided in Table SA34b

3. Detail of Repairs and Maintenance by Asset Class provided in Table SA34c
4. Must reconcile to total capital expenditure on Budgeted Capital Expenditure

5. Must reconcile to 'Budgeted Financial Position’ (written down value)
6. Detail of upgrading of existing assets provided in Table SA34e

7. Detail of depreciation provided in Table SA34d
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KZN253 Emadlangeni - Table A10 Basic service delivery measurement

2025/26 Medium Term Revenue & Expenditure
Framework

Original | Adjusted | Full Year | BudgetYear |Budget Year +1 Budget Year +2

Budget Budget Forecast 2025126 2026127 2027128

2021/22 2022123 2023/24 Current Year 2024/25
Description

Outcome Outcome Outcome

Household service targets 1
Water:
Piped water inside dwslling - - - - -
Piped water insids yard (but not in dwelling) - - - - - - 1639 1939 -
Using public tap (at least min.service level) 2 - - - - - - 1341 1381 -
Other water supply (at least min.service level) 4| =i ~ | = = —ilf = 130637 | 136 579 | =
Minimum Service Leve! and Above sub-totaf - - - - - - 133617 130 879 -
Using public tap (< min.service level) 3 - - - - - - - - -
Other water supply (< min.service level) 4 - - - - - - - - -
No waler supply _ - - - - - - 386 | 3% | -
Below Minimum Service Level sub-total | - | - | - - | - | - 386 3% -
Total number of households 5 - - - - - - 133903 | 140 275 -

Sanitation/sewerage:
Flush toifet {connected to sewerage) - - - - - - 50016 677 52317 444 -

Flush toilet (with septic tank) - - - - - - - - -
Chemical toifet - - - - -

Pit toilet (ventilated) - - - - - - - - -

Other toilet provisions (> min.service level) = - - - - - 1639 | 1939 I -

Minimum Service Level and Above sub-total - - - - - - 50018 316 52319383 -

Bucket toilet - - - - - - - - -

Other toilet provisions (< min.service level) - - - - - - 15000 15 000 -

No toilet provisions - | - - - - - 110000 110000 | -

Below Minimum Service Level sub-fotal | - | - - - - - 125000 | 125000 | -

Total number of households 5 - - - - - | - 50 143 316 52444 383 -

Energy:
Electricity (at least min.service level) - - - - -
Electricity - prepaid (min.service level) | - | -1 - - - -l | |
Minimum Service Level and Above sub-total - - - - - - - | - -
Electricity (< min.service leve) - - - - -
Electricity - prepaid (< min. service level) - - - - -
Other energy sources | - - - - - | |
Below Minimum Service Levef sub-fotal | =l | - | - - - - - - -
Total number of households 5 - - - - - - - - -

Refuse:
Removed at least once a week - - - -
Minimum Service Levef and Above sub-total - - - - - - -
Removed less frequently than once a week - - - -
Using communal refuse dump - - - - -
Using own refuse dump - - - -

Other rubbish disposal - - - - - - - - -

No rubbish disposal | - - - - - |
Below Minimum Service Levef sub-fotal | =|| == - =] - - = -1 -
Total number of households 5 - - - - - - - - B

Households receiving Free Basic Service 7
Water (6 kilolitres per household per month) - - - - - - - - -
Sanitation (free minimum leve) service) - - - - - - -

Electricity/other energy (50kwh per housshold per month) - - - - - - 1639 1939 -
Refuse (removed at least once a week) - - - - - - 1341 1361 -
Informal Settlements L - - - -

Cost of Free Basic Services provided - Formal Settlements (R'000]
Water (6 kilolitres per indigent hausshold per menth) - - - - - - - - -
Sanitation (free sanitation service to indigent households) ~ - - - - - -

Electricity/other energy (50kwh per indigent housshold per month) - - - - - - -
Refuse (removed once a week for indigent households) - - - - - - - -

Cost of Free Basic Services provided - Informal Formal Settlements [R'000} = =l - - - | - - - -

Total cost of FBS provided | 8| - - - - - | - - - -

Highest level of free service provided per household |
Property rates (R value threshold) - = = — = — 50016 677 | 52317444 | =
Water (kilolitres per housshold per month) - - | - = = =
Sanitation {kilolitres per housshold per month) - = | - - - - - = =
Sanitation {Rand per housshold per month) | - - | - - - ‘ - =
Electricity (kwh per housshold per month) - - - - - - 1639 1939 =
Refuse |average litres per week) | | = = = = = — 18 000 21000 =

Revenue cost of subsidised services provided (R'000) 9

Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA) = - = - - - 15 000 15 000

Property rates exemptions, reductions and rebates and impermissable values in

excess of section 17 of MPRA) (2134) (2224) (3601) (6297) (9435) (9 435), (9 850) (10 293) (10 550)

Water (In excess of 6 kilolitres per indigent household per month) - - - - - - - - -

Sanitation (in excess of free sanitation service to indigent households) - - - - - - - - -

Electricity/other energy (in excess of 50 kwh per indigent household par month) - - - - 810 810 (837) (785) (784)

Refuse {in excess of one removal a week for indigent households) - - - {125) (125) (125) (130} {138) (140)

Municipal Housing - rental rebates - = - - - - = | -

Housing - top structure subsidies 6 - - - - - - - - E
Other | ) e | ——— = =

Total revenue cost of subsidised services provided (2134)| 12 224)| 13 601) {8 950} (10 602]

References

1. Include services provided by another entity; e.g. Eskom

2. Stand distance <= 200m from dwelling

3. Stand distance > 200m from dwelling

4, Borehole, spring, rain-water tank efc.

5. Must agree to total number of households in ipal area (informal

6. Include value of subsidy provided by municipality above provincial subsidy level

7. Show number of households receiving af least these levels of services completely free (informal seftle must be i

8. Must reflect the cost to the municipality of providing the Free Basic Service

iving services must be included)

ticdod)
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KZN253 Emadlangeni - Supporting Table SA1 Supportinging detail to 'Budgeted Financial Performance’

2021/22
Description Ref |
Audited
Outcome
R thousand

2022123

Audited
Outcome

2023124

Audited
Outcome

Current Year 2024/25

Full Year
Forecast

Original
Budget

Adjusted
Budget

Pre-audit
outcome

2025/26 Medium Term Revenue & Expenditure

Framework

Budget Year |Budget Year +1 Budget Year +2

2025/26

2026127 202728

REVENUE ITEMS:
Non-exchange revenue by source
Exchange Revenue 3

Total Property Rates
Less Revenue Foregone (exemptions, reductions and

rebates and impermissable values in excess of section
17 of MPRA)
Net Property Rates

24770

{2134),
22635

Exchange revenue service charges

Service charges - Electricity 6
Total Service charges - Electricity

Less Revenue Foregone (in excess of 50 kwh per indigent
household per month) -
Less Cost of Free Basis Services (50 kwh per indigent

household per month) -

Net Service charges - Electricity 15745

Service charges - Water 6
Total Service charges - Water -
Less Revenue Foregone (in excess of § kilolitres per
indigent household per month) -
Less Cost of Free Basis Services (6 kilolitres per
indigent household per month) | -
Net Service charges - Water -

Service charges - Waste Water Management
Total Service charges - Waste Water Management -
Less Revenue Foregone {in excess of free sanitation
service o indigent households) -
Less Cost of Free Basis Services (free sanitation service
to indigent hiouseholds) -
Net Service charges - Waste Water Management -

Service charges - Waste Management 6
Total refuse removal revenue
Total landiill revenue
Less Revente Foregone {in excess of one removal a week
to indigent households) -
Less Cost of Free Basis Services (removed once a wesk
to indigent households)

Net Service charges - Waste Management

15745

EXPENDITURE ITEMS:

Employee related costs
Basic Salaries and Wages 2
Pension and UIF Contributions
Medical Aid Confributions 881
Overtime 651
Performance Bonus
Motor Vehicle Allowance
Caliphone Allowance 2
Housing Allowances 199
Other benefits and allowances
Payments in lieu of leave -
Long service awards =
Post-retirement benefit obligations 4
Entertainment =
Scarcity -
Acting and post related allowance 107
In kind benefits | =

sub-total | 5 39576

Less: Employees costs capitalised to PPE | = |

Total Employee related costs 1 39576

27 6%

1224
2541

14 139

33671
4452

2425

41001

(3601)
37 400

2005

37142
5179
1153

2692
844
226

2626
414

51116

51116

52 863 58115 59115

(5435)
49680

(5297

sl (9435) |
47 567 |

49 680

21196 17774 17774

610 610

2119 | 18384 | 18384

2229 2721 27

(15| (v28) {125)

2105 | 25% | 25%

41493
5782 5782
1271 1271
510 510
3049 | 2594 2594
796 882 882
192 | 211 211
153 209 209
1603 2253 2253

38523
5475
1398

578 |

41493

bre] 325

55530

55530

33484

1812

1812

25705
3596
819
384
2598

143

61716

(8850} |

51866

19192

©37)

1855 |

2841

(130)

2711 |

41170
6480
22N

684
3046
796
238
294
1690

57009

57009

64 493 66 105

{0283,
54200

(10.650)
55555

20071 20897

(765) (784)

19306 | 2113

2969 3043

(138) 1143}

2831 | 2903

43332 44 957
6820 7075
2390 2480
719 746
3327
838 869
250 260
309 321
1778 1845
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Depreciation and amortisation
Depraciation of Property, Plant & Equipment 9408 11467 12776 9297 9297 9297 4868 9706 10143 1039%
Loase amortisation 169 161 51 35 35 35 2 37 38 39
Capital assetimpaimment = = 5748 = - - - - - =
Total Depreciation and amortisation t 9567 | 1628 18575 9332 9332 | 9332 4870 9743 10181 10436
Bulk purchases - electricity
Electricity bulk purchases 16734 | 15896 19282 22883 25411 25411 15736 26229 27 409 28095
Total bulk purchases 1 16734 | 15896 19282 22883 | 25411 | 25411 1573 26229 | 27409 | 28095
Transfers and grants
Cash transfers and grants - - - - - - .- - - -
Non-cash transfers and grants | = -1 - || - - - - - -
Total transfers and grants 1 - - - - - - - - - -
Contracted Services
Qutsourced Services 5414 | 5930 11066 7250 8275 8275 8193 7400 6913 6926
Consultants and Professiona! Services 4881 2854 3017 2490 3201 3201 241 2635 2454 2522
Contractors | 13392 | 17895 30304 4490 | 8851 8851 4425 5211 | 4445 4505
Total contracted services 23686 26679 44477 14 230 20328 20328 15029 15246 13812 14043
Operational Costs
Collestion costs 32 90 55 50 - = - 55 57 59
Contributions to ‘other’ provisions 12989 (2 945) 13750 415 416 415 - 419 437 448
Audit fees 1035 3264 3488 3000 4800 4800 4709 3000 2885 2963
Other Operational Costs | 4826 | 417 6251 | 8857 | 9173 | 9173 | 4761 8689 | 9054 9270
Total Operational Costs 1 18 882 4526 23545 12322 14388 14388 9470 12162 12434 12740
rﬁ;plln and Maintenance by Expenditure [tem 8
Employse related costs = | - - - - - - - - -
Inventory Consumed (Project Maintenancs) 869 955 1228 1686 1486 1486 - 1559 1629 1683
Contracted Services = = = - = - - - - -
Other Expenditure | = == - = | 1 - - = =1 -
Total Repairs and Maintenance Expenditure 9] 869 | 955 1228 1686 1486 1486 - 1559 1629 1683
Inventory Consumed
Invantory Consumed - Water - - - - - - - - - -
Inventory Consumed - Other - - - 55672 5743 5743 - 4802 5018 5144
Total Inventory C: d & Other Material = | - = 5572 5743 5743 - 4802 5018 514
check - - - - - - - - -
Referenc .
1. Must recuncile with ‘Budgeted Financial f (R and Expendi

2. Must reconcile to supporting documentation on staff salaries

4. Expenditure to meet any 'unfunded obligations’

5 This sub-total must agree with the tofaf on SA22, but excluding councillor and board member items
8. Include a note for each revenue item that is affocted by revenue foregone’

8. Repairs and Maintenance is not a GRAP item. However to facilitate transparency, municipalities must provide a breakdown of the amounts included in the relevant GRAP items that will be spent on Repairs and Mainienance.
9. Must reconcile with Repairs and Maintenance by Asset Class {Total Repairs and Maintenance) on Table SA34c.
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KZN253 i - Supporting Table SA2 Matrix Financial Per Budget (| penditure type and dept.)
Vote1- Vote 2- Vote3- Vote 4- Vote 5- Vote6- Vote 8- Vote9-[NAME ~ Vote 10- Vote 11- Vote 12- Vote 13- Vote 14- Vote 15 Total
Description Executive And Finance Corporate Community Technical | Planning and Communtty =~ OF VOTES] {NAME OF [NAME OF {NAME OF [NAME OF [NAME OF [NAME OF
Councit Services Services and Social Services Development and Social VOTE10] VOTE11} VOTE12) VOTE 13] VOTE14] VOTE15]
Services Services 2
R thousand
Revenue
Exchange Revenua
Service charges - Electricity - - 18 550 - = = = 18556
Service charges - Water - - - - - - - - = = -
jice charges - Waste Water = - = - - - - - - -
Service charges - Waste Management - - - 271t - - - - - 2M1
Sale of Goods and Rendering of Sesvices = t L 61 13 20 1 - - 281
Agency servicss. - - - - - - - - - - - -
Inferest - = = - - - - -
Interest earmed from Receivables - 3n = - L) - - - - - - - 1872
Inferest earned from Current and Non Curent Assets - 1741 = - - - = - = 1741
Dividends - - - - - - = = = -
Renton Land - - - - - - = - - = = -
Rental from Fixed Assets - = M2 3 ] 307 - = - - - - 1130
Licence and permits - - - - - 207 2488 - - - - - 2705
Special rating levies - - - - - - - - o - = - -
Operational Revenue - - 73 1 - - - - - - 74
Non-Exchange Revanue
Property rates AB 217 5649 - - - - - - - 51866
Surcharges and Taxes - - = - - - - -
Fines, penalties and forfeits - - - o - - T - - - - - 734
Licences or permits . - - - - - - - . - - - = -
Transfer and subsidies - Operational 39891 - 3000 2270 - L& = - - - - 46502
Interest - G4 - = - - - = = = 6445
Fuel Levy - - = - - - - = - -
Operational Revenue - - - - + = -y -
Gains on disposal of Assets - - - - - = = = F -
Other Gains = - - - - - - - - = -
Discontinued Operations ! - = | =—|| - | - = | - - = - = - -
Total Revenue {excludina capital transfers and contributic 39891 53034 11283 5046 20284 1945 | 3234 = = = - & = - 14717
Expenditure
Employee related costs (5924) (6188) (10 490) {11288) {8084) 10015 5041 - - - (57 009)
Remuneration of couscilfors @8 - = - - - - - - - - - 4817
Bulk purchases - electricity - = - - (26 229) - - - - = - (26 229)
Inventory consumed {1090) (80) (360} {1360) {12000 (~:F] {5 ru] - - - - - (4802)
Debtimpairment = - @2977) - - - = = = = 2 o
Depreciation and amortisation (2854) (7 089) = - - - - - - 9743)
Contracted services 590) (640 (4535) {1362) L] e | (LEhu - - - - (15 246)
Transfess and subsidies - - - - - - - - - - ) N -
Imecoverable debis written off - - - - - - - - - - - = -
Operationsl costs 11366) (357) (7 143) (1930) (400) (818 59 o = o = (12162)
Losses on disposal of Assets - - - - - - - - - - - - - - -
Other Losses = — = | =1 ~IL I = = = = = = = x -
Total Expenditure 13786), 9. 918), 32594) | 15 940) | {36673 a1704) {12 77 - - - = - - - 132305 |
Surplus/(Deficit) 53677 62952 43877 20985 56958 13649 15603 - <] - = E = pt 1732
Transfers and subsidies - capital (monetary
allacations) = 28928 - - - - - - - - 28929
Transfers and subsidies - capital (in-kind) = = = = - = - = - E -
Surplus/(Deficit) after capital transfers & 53677 62952 877 20985 85887 13849 15603 - - - - - - - 30661
contributions _
References

1. Departmental columns fo be besed on municipal organisation structure
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KZN253 Emadlangeni - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Goal

2025/26 Medium Term Revenue & Expenditure

Strategic Objective Goal Code Rl 2021122 202223 2023124 Current Year 2024/25 Framework
Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1|Budget Year +2
Rth d Qutcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027128
Municipal Financial Viability A comprehensive, responsive and 18 _ (2134) (2 224) (3601) 5421 - - 10617 11196 11474
sustainable social protection
avetem
Municipal Financial Viability Responsive, accountable, g _ 92785 94 205 116 847 (136 837) - - (145 334) (148 400) (153 385)
effective and efficient local
nnvernment
Take on Trial Balance Responsive, accountable, 8 _ 1409 - - - - - - - -
effective and efficient local
navarnmant
Ensure collection of funds due to |A comprehensive, responsive and 13 _ (0) ) 0) ()] - - (7} (8) (8)
the municipality and specify sustainable social protection
optimal procedures in respectof  system
nan.enllantinn
Ensure collection of funds due to | Responsive, accountable, 9 _ 32027 28749 58 569 34740 - - 34740 36336 37974
the municipality and specify effective and efficient local
optimal procedures in respect of | government
nnn.rnllantine
Solid waste removal Responsive, accountable, 8 _ - 4 - - - - - - -
effective and efficient local
anvernmeant
To provide access and facilitate  |Responsive, accountable, 8 _ 8958 5476 20033 - ~ - - - -
vehicular movement in effective and efficient local
Uimhlahivalinnana anvernmeant
Allocations to other priorities 2 | | | | | il
Total Revenue {excluding capital transfers and contributions) 1 133 044 126 210 191 849 (96 683) - - (99 984) {100 878) (103 945)
References
1. Total revenue must reconcile to
2. Balance of aliocations not directly linked to an IDP strategic objective
40985 34229 78602 (228 098) {138 348) (138 348) (234701) (238 079) (245 856)

| check op revenue balance
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KZN253 Emadlangeni - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objective Goal Goal 2021122 2022123 2023124 Current Year 2024125 2025126 Medium Term Revenue & Expenditure
Code | pos Framework
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
R th: d Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
ensure an intergrated and afigned | An efficient, competitive and 6 _ 12533 7439 4499 - - - - - -
development planning responsive economic
infrastrmictura network
Improve performance An efficient, competitive and 6 _ = = 695 40 - = - = -
responsive economic
infractrichire natwork
Improve performance An efficient, effective and 12 | _ (41) 126 210 128 - - 215 225 230
development-oriented public
SANVICR
Improved access to all basic An efficient, competitive and 6 _ 2654 225 140 27703 - - 25156 18 235 14 368
|services responsive economic
infrastrichire natwnrk
Municipal Financial Viability An efficient, competitive and 6 _ 140 618 618 - - - - - -
responsive economic
infrastnichire natwnork
Municipal Financial Viability An efficient, effective and 12 | _ 60601 60 225 69811 567 - - 1155 1207 1237
development-oriented public
sanine
Municipal Financial Viability Create a better South Africaand = 11 _ 1490 1490 1490 - - - - - -
contribute to a better Africa and a
hetter worid
Take on Trial Balance An efficient, effective and 12 | _ - - - 800 - - - - -
development-oriented public
senvine
Equipment - Public Safety An efficient, effective and 12 | _ - - - 783 - - 783 - -
development-oriented public
senvice
Solid waste removal An efficient, competitive and 6 - - = - 870 - - 870 - -
responsive economic
infrastrichire netwnrk
Solid waste removal An efficient, effective and 12 _ - - - 696 - - 696 - -
development-oriented public
sen’ R
To develop long term An ¢ cient, effective and 12 | _ - - 137 - - - - - -
|infrastructure development plans | development-oriented public
RRNVINA
To provide access and facilitate  An efficient, competitive and 6 _ 23230 23230 50814 - - - - - -
vehicular movement in responsive economic
timhlahivalinnana infrasimictire network
To provide and improve access to An efficient, competitive and 6 - 15 421 47147 16 363 33156 - - 33156 4230 -
community/public facilities to responsive economic
minimiim standards infrastriirture netwnrk
To provide and improve access to |An efficient, effective and 12 _ 43548 58 488 2887 609 - - 609 - -
community/public facilities to development-oriented public
minimym standards senvice
To provide the optimal An efficient, effective and 12 _ 784 784 784 - - - - - -
institutional structure to render | development-oriented public
effactive and efficient sprvices — |zervice |
Allocations to other priorities 3
Total Capital Expenditure 1| 160 361 201798 | 148 447 65 341 - - 62 638 23 897 15835
References
1. Total capital expenditure must reconcile to Budgeted Capital Expenditure
2. Goal code must be used on Table SA36
3, Balance of allocations not directly linked to an IDP strategic objective
check capital balance 218 068 208 152 142 008 36113 (46 273 (46 273) 36 113 4230 -
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KZN253 Emadlangeni - Supporting Table SA7 Measureable performance objectives

Sub-function 2 - fname}
Inser measura’s descrili

Sub-function 3 - (name)
Inser measure/s descrplion

_Function 2 - {name)
Sub-function 1 - (name]
Insert measurals description

= bbb

2 - {name)

To

Insert

0

Sub-function 3 - (name)
Insert measure/s description

2021122 2022123 202324 Current Year 2024125 20szsedium Tem(Ceisue
Description Unit of measurement ) ) Ersmework

Audited Audited Audited Original Budget Adjusted Full Year Budget Year | Budget Year +1
Qutcome Qutcome Outcome Budget Forecast 2025/26 2026/27

Vote 1 - vote name

‘Function 1 - {name}
| Subs-fupetion 1 - (name)
Insert measure/s description

Vote 2 - vote name
‘Function 1 - (name)
Sub-hinction 1- (name
Insert measure/s destriplion

Cuhhinrtl

2-(naime)

s description

Ingert

Sub-fi T 3"“@
5 descriplion

Fuiction 2« (nae)

Insert measure/s description

Insert

Cub.fnst

2-{name)
Insert measure/s description

Sub-function 3 - {(name)

|Insert jotion

Vote 3 - vote name
FRCRAL -
Insert /s dasen

Sub-function 2 - (name]
|Insert measure/s description

Sub-function 3 - (name)

Inser measure/s desenplion

Function 2 - {name)
Insert measure/s description

Sub-function 2 - (name)
destriplion

Sub-function 3 - (nare) [
Insert /s descripi

Insert

| And so on for the rest of the Votes

1. Include a ble perf objective for each source (within a relevant function) and each vote (MFMA s17(3)(b))
2. Include aff Basic Services performance targets from 'Basic Service Delivery'to ensure Table SA7 represents all sirategic responsibilities
3. Only include prior year comparative information for individual measures where relevant activity occurred in that year/s
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KZN253 Emadlangeni - Entities measureable performance objectives

2025/26 Medium Term Revenue

2021122 2022/23 2023/24 Current Year 2024/25 F
Description Unit of measurement ) ramework

Audited Audited Audited Original Budget Adjusted Full Year Budget Year | Budget Year +1

Outcome Qutcome Outcome 9 g Budget Forecast 2025/26 2026/27

Entity 1 - (name of entify)

i P

Insert 0

Entity 2 - (name of entity)

7o ol Py

Insert olion

Entity 3 - (name of entity)

Insert measure/s descriplion

And so on for the rest of the Entities

1. Include a measurable performance objective as agreed with the parent

" P

municipality (MFMA s87(5)(a)

for individual

where relevant activity occurred in that year/s

2. Only include prior year comp
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& Expenditure

Budget Year +2
2027/28
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& Expenditure

Budget Year +2
2027128
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KZN253 Emadlangeni - Supporting Table SA8 Performance indicators and benchmarks

Description of fi

Basis of calculation

2021122

Audited
Outcome

Borrowing Management

Credit Rating
Capital Charges to Operating Expenditure

Capital Charges to Own Revenue

Interest & Principal Paid /Operating
Expenditure

Finance charges & Repayment of borrowing
/Own Revenue

excl.

Borrowed funding of ‘own' capital

Safety of Capital
Gearina
Liqujdi
Cumrent Ratio
Cuent Ratio adjusted for aged debtors

Liquidity Ratio
Revenue Management

Annual Debtors Collection Rate (Payment Level

%\

Current Debtors Coflection Rate (Cash receipts %

of Ratepayer & Other revenue)

Outstanding Debtors to Revenue
Longstanding Debtors Recovered

Creditors Management
Creditors System Efficiency

Creditors to Cash and Investments
Other Indicators

Electricity Distribution Losses (2)

Water Distribution Losses {2)

Employes costs

Remuneration

Repairs & Maintenance
Finance charaes & Depreciation

IDP requlation financial viability indicat
i. Debt coverage

il.0O/S Service Debtors to Revenue

iil. Cost coverage

References

apital
g/ap!

and arants and contributions
Lona Term Borrowina/ Funds & Reserves

Current assets/current liabilities

Current assets less debtors > 90 days/current
liabilifies

Monetary Assets/Current Liabiliies

Last 12 Mths Recsipts/Last 12 Mths Billing

Total Outstanding Debtors to Annual
Debtors > 12 Mths Recovered/Total Debtors
> 12 Months Oid

% of Creditors Paid Within Terms
(within’MFMA' s 85(e))

Total Cost of Losses (Rand '000)

% Volume (units purchased and generated
less units sold)funits purchased and
generated

Total Volume Losses (k)
Total Cost of Losses (Rand '000)

% Volume {units purchased and gensrated
less units sold)/units purchased and
generated

Employee costs/(Total Revenue - capital
revenue)

Total remuneration/(Total Revenue - capital
revenue)

R&M/(Total Revenue excluding capital
revenue)

FC8D/{Total Revenue - capital revenue)

(Total Operating Revenue - Operating
Grants)/Debt service payments due within
financial vaar

Total service
revenue received for services
(Available cash +
_opérational axpenditure

ymonthly fixed

1. Consumer debtors > 12 months ofd are excluded from current assets
2. Only include if services provided by the municipality

1,5%
1,9%

0,0%

0.0%
08
06

02

4,2%

87.0%

1719.8%

43,0%
43,0%
0,9%

12.3%

149,8%

02

2022123

Audited
Qutcome

1,6%
21%

0,0%

0.0%
07
07
02

4,2%

3,7%

85.4%

2557.6%

50,2%
50,2%
1,0%

148%

240,5%

0,1

2023124

Audited
Outcome

0,2%
0,3%

0,0%

0.0%

06
0,6

03
3,7%

24,2%

58.6%

127.9%

451%
49,2%

1,1%
18.7%

196

193,0%

Original

0,0%
0,0%

0,0%

0.0%

14
14

0.5
24,2%

238,1%

71.7%

-314.7%

39,6%
432%
1,3%
71%

14,8

260,1%

(2.0}

Current Year 2024/25

Adjusted

0,0%
0,0%

0,0%

0.0%

13
13

03
238,1%

271,0%

69.7%

-114.5%

40,1%
4#1,1%
11%
6.7%

14,8

209,6%

(5,0

Full Year
Budget Budget Forecast

0,0%
0.0%

0,0%

0.0%

1.3
1,3

03
271,0%

2711,0%

69.7%

-114.5%

40,1%
1,1%
1,1%
6.7%

148

209,6%

(5.0)

Pre-audit

outcome

0,0%
0,0%

0,0%

0.0%
07
0,7
02
271,0%

845,0%

95.2%

36.4%

40,8%

55%

9,0

344,8%

10,5

2025/26 Medium Term Revenue &
Expenditure Framework

Budget Year Budget Year | Budget Year

2025/26 +12026/27 | +2 2027/28
0,0% 0.0% 0,0%
0,0% 0,0% 0,0%
0,0% 0,0% 0,0%
0.0% 0.0% 0.0%

12 214 19.5
12 211 19,5
04 139 1341

845,9% 276,5% 339,3%

278,5% 339,3% 336,0%
65.5% 29% 24%

146.2% 3.0% 22%
42,3% 43,7% 43,9%
459% 47,4% 47,5%
1,2% 1,2% 1,2%
12% 74% 7.4%

13.2 131 13,5

265,2% 25,5% 22,4%

17 2,7 37
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KZN253 dl i ing Table SA10 Funding

202122 02223 2023024 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure |
Description NFMA Framework
soction Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year Budget Year
Quicome Qubcoms Cuutooma Esrint Budoet Fomean) oA FIFE H1 60T | 41N )
Funding measures
Cashicash equivelents at the year end - R'000 18p 1 1539 1105 17 461 (17737} 48734) (48734) 64732 15796 26628 37159
Cash +investments at the yr end less applications - R'000 18(b | 2 (43993) {60 055) (70762) (24 484) {35 359} {35 359), (59 359) 1613 18803 16019
Cash yeer end/monthly employee/supplier payments 18(b | 3 , 2 1 {2,0) {5,0) 15,00 105 17 27 37
Surplus#{Deficit) excluding deprecietion offsats: R'0D0 18(1) 4 13132) {71231} {10 436) 39251 48€32 48832 43205 30661 22383 17375
Service charge rev % change - macro CPIX target exclusive 18(1)af2} 5 NA 25,0% 24%%
Cash receipts % of Retepayer & Other revenue 18(1a2) | 6 0,4% 0,3% 15% 17,5% 16,8% 16.8% $5,1% 843% 93,8% 93.8%
Debtimpairment expense as a % of total billable revenus 18(Naf2}) 7 15,6% 0,9% 4,0% 4,0% 40% 0,0% 41% 4,1% 41%
Capital payments % of capital expenditura 18{1)c;19 | 8 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Borrowing receipts % of cepital expenditure {exdl. transfers) 81k 9 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Greants % of Govt. legislated/gazetted allocations 18ha 10 0.0% 0,0% 00%
Current consumer debtors % change - incr{decr) 18t | N NA 75,0% 107,5% 0,0% 91% 48%
Long term receivablos % change - incr{decr) 18{a | 12 NA. 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 00% 0,0% 00%
R&M % of Property Plant & Equipment 20(Mwi) | 13 0,6% 0,6% 0,8% 1,1% 0,9% 0,9% 1,0% 171% 30,9% 0.0%
Asset renewel % of capital budget 20(0ivi} | 14 1,6% 143% 32% 0,0% 0,0% 0,0% 0.0% 0,0% 0.0%
Refersnces
1. Positive cash balances indicative of minimum compliance - subject fo 2
2. Deduct cash and investment applications (defined) from cash belances
3. Indicative of sufficiont fquidity to meet average monthly operating payments
4. Indicative of funded operational requirements
5. Idicative of adherence to macro-ecoromic targets (prior fo not avallable for high ity icipalities and later for other capacity classifications)
6. Realistic average cash colaction forecasts as % of annusl biled revenue
7. Realistic avorage increase in debt impairment (doubtful debl) provision
8. Indicative of planned capital expenditure level & cash payment timing
9. Indicative of compiiance with borrowing 'only’ for the capiial budget - should not excesd 100% unless refinancing
10. Substantiation of NationeVProvince elfocations included in budge!
11. Indicative of reatistic current errear deblor collection targets (prior to 2003/04 ravene no! avadable for high capacity z: later for other capacity
12. Indicative of realistic fong term arrear deblor collaction targets (prior to 2003/04 revenus not available for high capacity municipaki for other capacity
13, Indicative of a credible alowance for repairs & maintsnance of assals - functioning assefs revenue prolection
14. indicative of & cradible alowance for asset renewal |rmauires aneiy: ‘assel renewal prejects as % of tolel capku pojacts - detabied capital pliin| - functioning assets revenue protoction
Supporting Indicators
% incr total service charges (incl prop rates) 18{1a 3,3% 31,0% 303% 0,0% 3,5% 4.4% 29%
% incr Property Tax 18{1)a 125% 46,8% 20.2% 44% 0,0% 4,8% 45% 25%
% incr Servica charges - Electricity 18{1)a 8,1% 41.3% 0,0% 08% 4,0% 42%
% incr Service charges - Water 18(f)a 00% 0,0% 0.0% 0,0% 0,0% 0,0% 0,0% 0.0% 0,0%
% incr Sarvice charges - Waste Water Management 18(1)a 00% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
% incr Service charges - Waste Management 18(1)a 47% 4,6% 5.0% 23,4% 0,0% 4,4% 44% 2,6%
% incr in Sefe of Goods and Rendering of Services 18(1a 00% 0,0% 0.0% 0,0% 0,0% 0,0% 0,0% 0.0% 0,0%
Total billeble revenue: 18(1)a 4021 41627 54404 70 867 70860 70669 44332 73132 76336 78511
Service charges 40211 41527 54 404 70 867 70860 70660 44332 73132 76336 78571
Property rates 22635 %41 37 400 47 567 49680 49680 29705 51866 54200 55556
Service charges - electricity revenue 15745 14139 15000 21196 18384 18384 12816 18556 19306 20113
Service charges - water revenue - - - - - - - - - -
Servics charges - sanitation revanue - - - - - - - . -
Service charges - refuse removal 1831 1917 2005 2105 2598 2596 1812 271 283t 2903
|Agency services - - - - - - - - - -
Capital exponditure excluding capital grant funding (17984) (209 9669 1525 1346 1346 2463 1370 1432 1467
Cash recsipts from ratepaysrs 18(7a 758 619 4208 60601 61634 61634 126520 64866 81647 84009
Retopayer & Other revenue 18(1)a 185717 | 192834 | 288207 35708 | 367084| w7084 | 22942 76927 | 87036 | 89538
Change in consumer debtors {current and non-curment) NA 16308 (6 168) 34258 (2003) - {11615) 4791 (57077} 1"
Oporating and Capital Grant Revenue 18{7a 54333 67699 89574 78161 102 099 102099 73476 75431 67 257 63707
Capital expenditure - total 20{1)vi) (57708) 6354 8438 20228 46213 46273 44993 26526 19 666 15835
Capital expenditure - renewal 20{1)(v) 910) 10 (810}, 928 - - - - -
Supporting banchmarks
Growth guideline maximum 6,0% 6.0% 6,0% 6,0% 6.0% 6,0% 6,0% 6,0% 6,0% 6,0%
CPI guidsline 43% 3.9% 4,6% 5,0% 5.0% 5,0% 5.0% 6,4% 5,6% 5,4%
DoRA operating grants total MFY | i
DoRA capital grants total MFY
Provincial operating grants
Provincial capital grants
District Municipality grants
Totek gezettod/advised nationsl, provincial and district grants - = -
Average annual colloction rate (amears inclusive)
DoRA operating
List operating grants
DoRA capital
List capitsl grants
Trend
Change in consumer debtors {current and non-current) NA 16 308 (6 168) 34258 (2003} - {11615} 4791 (57077} 1"
Total Operating Revenue 92059 91982 113247 131 416 138348 138348 £3464 134717 137 204 Hen
Total Operating Expenditure 117020 123047 167 049 124022 138325 138325 84809 132985 137001 141058
Operating Performance Surplus/{Defictt) (24861} {31065) (54702) 7303 24 24 3655 1732 202 852
Cash and Cash Equivatents (38 June 2012} 15786
Revenue
% Incroase in Total Operating Revenue 231% 16,0% 5,3% 0,0% 18% 34%
% Increase in Property Rates Revenue 12,5% 46,8% 27.2% 4,4% 0,0% 748% 45% 25%
% Increase in Electricity Revenue 6,1% 41.3% 0,0% 0% 40% 4.2%
% Increese in Pruperty Rates & Services Chargus 33% 31.0% 303% 0,0% 35% 44% 29%
Expenditurs
% Incraase in Total Operating Expenditure 52% 36,5% 1.5% 0,0% 3.0% 3,0%
% Incresse in Employes Costs 16.6% 10,8% 1.9% 6,6% 0,0% 7% 53% 3,8%
% Increase in Electricity Butk Purchases 213% 18,7% 1,0% 0,0% 3% 45% 25%
Average Cost Per Budgeted Employee Position {(Remuneration) 373112,£332 | 369431,5532 385198,3514
Average Cost Per Councillor {Remuneration) 4224710908 | 430953,5455 0
R&M % of PPE 0.6% 06% 0,8% 1.1% 0,8% 0.9% 1,0% 17.1% 30,9%
Asset Renewal and R&M a5 2 % of PPE 31% 38% 3,0% 1.7% 0,8% 0.9% 1,0% 17.1% 30,9%
| Debt Impairment % of Total Biteble Revenus 0.0% 156% 09% 40% 40% 40% 00% 41% 41% 41%
Capital Revenue
internally Funded & Other (R'000) {17 984) (209) 2669 1628 1346 1346 2483 1370 1432 1467
Borrowing {R004) - - - - - - - - -
Grant Funding and Other {R000} {39724) (6 145) (3231) 27703 44927 44927 42530 25156 18235 14368
Intermally Generated funds % of Non Grant Funding 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 160,0%
Bomowing % of Non Grant Funding 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Grant Funding % of Totet Funding 688% 967% 84.8% 971% 971% | 945% 948% 9R27% 807%
Capltal Expenditure |
Total Capital Programme {R'000} 57708) (6354) 6438 20228 46273 46273 44993 26526 19666 15835
Asset Renewsl 3587 4713 3162 968 40 4 - - - -
Asset Renewsl % of Total Ciltital it 491% 33% 0.1% 01% 00% 0.0% 00% 00%
Cash
Cash Receipts % of Rate Payer & Other 0,4% 0,3% 15% 175% 168% | 16,8% §5,1% 84,3% 93.8% 93,8%
Cash Coverage Rattio 0 (] 0 o 1L} 10} 0 0 0 0
Borrowing
Most recent Crodit Reting 0
Capital Chargas to Operating 15% 1,6% 02% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Borrowing Recsiym % of Cwital Exnenditure 0.0% 00% 00% 00% 0.0% 0,0% 00% 0.0% 0,0% 00%
Reserves
Uneomemitted reserves after seelication of cash and i 143993 160 065| 70 7621 124 464) 135 3581 135 3591 159 350 1613 16 803 16019
Ftee Services
Free Basic Setvices as a % of Equitsble Share 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0.0%
Frea Services es a % of Operating Revenue
(excl operational transfers)
High Level Outcome of Funding Compliance
Total Operating Revenue 92059 91982 113247 131416 138 348 138348 88464 134717 137 204 141911
Total Operating Expenditure 117020 123047 167 949 124022 138325 138325 84809 132985 137 001 141058
Surplus/(Dsficit) Budgeted Operating Statement (24 961) (31065) (54702) 739 24 24 3655 1732 202 852
Surplus/{Deficit) Considering Rezrves and Gash Backing (43993) (60 065) {10762) (24 464) (35 359) {35 359) (59 359) 1613 16803 16019
MTREF Funded (1) / Unfunded {0) 15 0 0 o 0 0 0 [ 1 1 1
15
References
15, Subject fo figures provided in Scheduls.
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KZN253 Emadlangeni - Supporting Table SA11 Property rates summary

2025/26 Medium Term Revenue & Expenditure

2021i22 2022123 2023724 Current Year 2024/25 Framework
Description Ref
Audited Audited Audited Original Budget Adjusted Full Year Budget Year Budget Year +1 | Budget Year +2
Outcome QOutcome Outcome Budget Forecast 2025/26 2026/27 2027/28
Valuation: 1
Date of valuation: 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Financial year valuation used 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1800/01/00
Municipal by-laws s6 in place? (Y/N) 2 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Municipal/assistant valuer appointed? (Y/N) 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Municipal partnership s38 used? (Y/N) 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of assistant valuers (FTE) 3 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of data collectors (FTE) 3 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1800/01/00 1900/01/00 1900/01/00
No. of intemal valuers (FTE) 3 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of external valuers (FTE) 3 | 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of additional valuers (FTE) 4 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1800/01/00 1900/01/00 1900/01/00
Valuation appeal board established? (Y/N) 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Implementation time of new valuation rolf {mths) 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of properties 5 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1908/09/18 1908/09/118 1900/01/00
No. of sectional title values 5 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/02/04 1900/02/04 1900/01/00
No. of unreasonably difficult properties 57(2) 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1800/01/00 1900/01/00 1900/01/00
No. of supplementary valuations 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1800/01/12 1900/01/12 1900/01/00
No. of valuation roll amendments 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of objections by rate payers 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1800/01/00 1900/01/00
No. of appeals by rate payers 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of successful objections 8 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of successful objections > 10% 8 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Supplementary valuation 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Public service infrastructure value (Rm) 5 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 | #iskRRHHRH | #HERAHHEHHSH 1900/01/00
Municipality owned property value (Rm) 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 | #itHEHHRHE | HAREHREHERH  1900/01/00
Valuation reductions:
Valuation reductions-public infrastructure {(Rm) - - - - - - - - -
Valuation reductions-nature reserves/park (Rm} - - - - - - - - -
Valuation reductions-mineral rights (Rm) - - - - - - - - -
Valuation reductions-R15,000 threshold (Rm) - - - - - - - - -
Valuation reductions-public worship (Rm) - - - - - - - - -
Valuation reductions-other (Rm) . - - - - - - - -
Total valuation reductions: - - - - - - - - -
Total value used for rating (Rm) 5 - - - - - - - - -
Total land value (Rm} 5 - - - - - - - - -
Total value of improvements (Rm) 5 - - - - - - - - -
Total market value {(Rm) 5 - - - - - - - - -
Rating:
Residential rate used to determine rate for other
categories? (Y/N) 0 0 0 0 R 0 R
Differential rates used? (Y/N) 5 0 0 0 0 0
Limit on annual rate increase (s20)? (Y/N) 0 0 0 0 0 0 0 0 0
Special rating area used? (Y/N) 0 0 0 0 0
Phasing-in properties s21 (number) 0 0 0 0 0 0 0 0 0
Rates policy accompanying budget? (Y/N) 0 0 0 0 0 0 0 0 0
Fixed amount minimum value (R'000} 0 0 0 0 0 0 0 0 0
Non-residential prescribed ratio s19? (%) 0 0 0 0 0 0 0 0 0
Rate revenue:
Rate revenue budget (R '000) 6 - - - - - - - - -
Rate revenue expected to collect (R'000) 6 - - - - - - - - -
Expected cash collection rate (%) - - - - - - - - -
Special rating areas (R'000) 7 - - - - - ~ - - -

Rebates, exemptions - indigent (R'000)
Rebates, exemptions - pensioners (R'000)
Rebates, exemptions - bona fide farm. (R'000)
Rebates, exemptions - other (R'000)
Phase-in reductions/discounts (R'000)

Total rebates,exemptns,reductns,discs (R'000)

References

1. All numbers to be expressed as whole numbers except FTES and Rates in the Rand

2. To give effect to rates policy

3. Full Time Equivalent (FTE) should be expressed to one decimal place and takes into account full time and part time staff

4. Required to implement new system (FTE)

5. Provide relevant information for historical comparisons. Must reconcile to the total of Table SA12

6. Current and budget year must reconcile to
7. Included in rate revenue budget
8. In favour of the rate-payer
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KZN253 Emadlangeni - Supporting Table SA14 Household bills

2021/22

Description
Ref — Audited
out

2022/23

Audited
Out

2023124

Audited
Out

Randlcent

Current Year 2024/25

Adjusted Full Year

Original Budget Budget Forecast

2025/26 Medium Term Revenue & Expenditure Framework

Budget Year
2025/26
% incr.

Budget Year | Budget Year +1| Budget Year +2

2025126

2026127

2027/28

onthly Account for Household - 'Middle Income 1
Range’
Rate:

s and services charges:
Property rates =
Electricity: Basic levy -
Electricity: Consumption 1
Water: Basic levy =
Water: Consumption -
Sanitation -
Refuse removal =
Other s
sub-total | =
VAT on Services =
Total large household bill: =
% increase/-decrease

Monthly Account for Household - ‘Affordable Range'

Rates and services charges:
Property rates -
Electricity: Basic levy -
Electricity: Consumption -
Water: Basic levy -
Water: Consumption -
Sanitation -
Refuse removal -
Other | - |

sub-total =

VAT on Services | - |

Total small household bill: -
% increasel-decrease

Monthly Account for Household - 'Indigent’ 3

Household receiving free basic services

Rates and services charges:
Property rates <
Electricity: Basic levy -
Electricity: Consumption -
Water: Basic levy | 5
Water: Consumption .
Sanitation —
Refuse removal -
Other -

sub-total -

VAT on Services -

Total small household bill: -
% increase/-decrease

24 600,0%

50 000,0%

12100.0%

85 000,0%

150 000,0%

12100,0%

5000.0%

271.00

550.00

133.00

954,00

954,00

935,00

1922,00

133,00

2990,00 |

2990,00 |

284,00
577.00

140,00

1001,00

1001,00

4,9%

981,00

2176,00

140,00

3297,00

3297,00
10,3%

{100,0%)

{100,0%)

(100,0%)

References
1. Use as basis property value of R700 000, 1 000 kWh electricity and 30k! water

2. Use as basis property value of R500 000 and R700 000, 500 kWh electricity and 25k water

3, Use as basis property value of R 300 000, 350kWh electricity and 20k! water (50 kWh electricity and 6 ki water free)
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KZN253 Emadlangeni - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

Ref

2021/22

Audited
Outcome

2022123

Audited
Outcome

202324

Audited
Outcome

Original
Budget

Current Year 2024/25

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year |Budget Year +1|Budget Year +2
2025/26 2026/27 2027/28

Parent municipality
Securities - National Government

Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-tota!

Entities
Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total
Consolidated fotal:

762 |

224

449

References

1. Total investments must reconcile to Budgeted Financial Position (‘current' call investment deposits plus ‘non-current' investments)
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KZN253 Emadlangeni - Supporting Table SA17 Borrowing

Borrowing - Categorised by type

R thousand

Ref 2021/22

Audited
Qutcome

2022/23

Audited
Qutcome

2023/24

Audited
Qutcome

Parent municipality

Annuity and Bullet Loans
Long-Term Loans {non-annuity)
Local registered stock
Instalment Credit

Financial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances

Financial derivatives

Other Securities

Municipality sub-total

Entities
Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit

Financial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances

Financial derivatives

Other Securities

Entities sub-total

Total Borrowing

1] (253)

79 |

50

Original
Budget

Current Year 2024/25

Adjusted

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year |Budget Year +1 Budget Year +2

2025/26

Budget

2026/27

2027/23

(253)

(253)

(253)

(253)

(253)

(253)|

(253) —

(253) 354 i

(253) 354

Unspent Borrowing - Categorised by type
Parent municipality

Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)

Local registered stock

Instaiment Credit

Financial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities

Municipality sub-total

Entities

Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)

Local registered stock

Instalment Credit

Financial Leases

PPP liabilities

Finance Granted By Cap Equipment Supplier
Marketable Bonds

Non-Marketable Bonds

Bankers Acceptances

Financial derivatives

Other Securities

Entities sub-total

Total Unspent Borrowing

References

1. Total borrowing must reconcile to Budgeted Financial Position (Borrowing - non-current)

check borrowing balance

(253)

79

50

(253)

(253)

(253) 354
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KZN253 Emadlangeni - Supporting Table SA18 Transfers and grant receipts

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021122 2022/23 2023124 Current Year 2024/25 Framework
R thousand Audited  Audited |  Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
ou Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027128
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 221756 249 602 271120 286 768 - - 286723 285022 278711

Finance Management il = - 3000 3000 - - 3000 3000 3000
Local Government Equitable Share . 33467 36076 38069 39936 - - 39891 39853 41646
Local Government Equitable Share B 188289 213526 230 051 242421 - - 242 421 240 699 232654
Municipal Infrastructure Grant B - - - 1411 - - 1411 1470 1471

Other transfers/grants [insert description} [ | | |
Provincial Government: 31434 36072 40 357 2036 - - 2270 | 2253 | 2538

KwaZulu-Natal_Capacity Building and Other_Spec _ 1278 814 10202 2036 - - 2270 2253 2538
KwaZulu-Natal_Infrastructure_Specify (Add grantc _ 30155 35258 30155 - - - - - -

Other transfers/grants [insert description]

District Municipality: - | - | - - | - | - - | - -
[insert description]
Other grant providers: = =-| - == - - - - -
[insert description]
Total Operating Transfers and Grants 5 253190 . 285674 311477 288 804 . - - 288993 287 275 . 281309
Capital Transfers and Grants
National Government: - - | 66 385 33189 | - - 30270 2151 16 523
Municipal infrastructure Grant {MIG) il - - 17028 10 160 - - 10 464 10970 11263
Energy Efficiency and Demand Side Management  _ - = - - - - 4000 - -
Integrated National Electrification Programme Grar  _ - - 30834 16 849 - - 9625 5000 5260
Municipa! Disaster Recovery Grant i - - 18523 6180 - - 6181 6181 -

Other capital transfers/grants [insert desc]

Provincial Government: | 3907 5407 5407 - - - - - -
KwaZulu-Natal_Capacity Building and
Other_Capacity Building and Other_RECEIPTS B 3907 | 5407 5407 - | - | - = = =
KwaZulu-
Natal_Infrastructure_Infrastructure_RECEIPTS - 2500 - - = - — - -

District Municipality: - - - - - - - - -
[insert description]

Other grant providers: - - - - -
[insert description]

Total Capital Transfers and Grants | 6] 3907 | 5407 71792 33189 | - - 30270 | 22151 16 523
TOTAL RECEIPTS OF TRANSFERS & GRANTS 257 097 291 082 383 269 321993 - - 319263 309 426 297 832
References

1. Each transfer/grant is listed by name as gazetted together with the name of the transferring department or municipality, donor or other organisation

2. Amounts actually RECEIVED; not revenue recognised (objective is to confirm grants transferred)

3. Replacement of RSC levies

4. Housing subsidies for housing where ownership transferred to organisations or persons outside the control of the municipality

5. Total transfers and grants must reconcile to Budgeted Cash Flows

6. Motor vehicle licensing refunds fo be included under ‘agency’ services (Not Grant Receipts)
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KZN253 Emadlangeni - Supporting Table SA19 Expenditure on transfers and grant programme

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 202223 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 33467 35306 40 396 (41 525) - (41 480) (41383) (43175)
Finance Management A - - 3000 (3 000) - (3000) (3000) (3 000)
Local Government Equitable Share N 33467 36076 38069 (39 936) - (39.891) (39 853) (41 646)
Municipal Infrastructure Grant . - (770) (673) 1411 - 1411 1470 147
Other transfers/grants [insert description] |
Provincial Government: 31176 | 31176 33126 2036 - 2270 2253 2538
KwaZulu-Natal A 31176 31176 33126 2036 - 2270 2253 2538
KwaZulu-Natal_Infrastructure_Specify (Add grant description)_Receipts
Other transfers/grants [insert description]
District Municipality: - - - - - - - -
[insert description]
Other grant providers: - - - 13533 | - 13533 8500 | 10 000
Other Transfers Public Corporations - - - - 13533 13533 8500 10 000
Total operating expenditure of Transfers and Grants:. 64643 66 482 73522 (25 956). - (25 677)- (30 630). (30637)
Capit: ; »xpenditure of Transfers and Grants
National Government: - - (48 270) 33189 - 30270 22151 | 16 523
Energy Efficiency and Demand Side Management | _ - = - - - 4000 - | -
Integrated National Electrification Programme Grar  _ - - (30834) 16 849 - 9625 5000 5260
Municipal Disaster Recovery Grant . - - (408) 6180 - 6181 6181 -
Municipal Infrastructure Grant B - (17 028) 10 160 - 10464 10970 11263
Other capital transfers/grants [insert desc] |
Provincial Government: 271), (3 247) (5814) - - - - -
KwaZulu-Natal N (271)| (3247). (5814) - - - - -
District Municipality: - - - - - - - -
[insert description]
Other grant providers: - - - - - - - -
[insert description]
Total capital expenditure of Transfers and Grants @n) (3 247) (54 083) 33189 - 30270 22151 16 523
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 64372 63236 19439 7233 - 4593 (8479) (14114)

References

1. Expenditure must be separately listed for each transfer or grant received or recognised
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KZN253 Emadlangeni - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description Ref 2021/22

Audited

R thousand Outcome

2022/23

Audited
Outcome

2023/24

Audited
Outcome

Current Year 2024/25

Original
Budget

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Framework

Budget Year Budget Year +1|Budget Year +2

2025/26

2026/27

2027/28

Operating transfers and grants: 1,3
National Government:

Balance unspent at beginning of the year

Current year receipts !

Repayment of grants

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities
Provincial Government:

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue

Conditions still to be met - transferred to liabilities
District Municipality:

Balance unspent at beginning of the year

Current year receipts |

Conditions met - transferred to revenue - |

Conditions still to be met - transferred to liabilities -
Other grant providers:

Balance unspent at beginning of the year

Current year receipts | = |

Conditions met - transferred to revenue - |

Conditions still to be met - transferred to liabilities |
Total operating transfers and grants revenue |
Total operating transfers and grants - CTBM 2

Capital transfers and grants: 13
National Government:

Balance unspent at beginning of the year |

Current year receipts - |

Conditions met - transferred to revenue | - |

Conditions still to be met - transferred to liabilities
Provincial Government: |

Balance unspent at beginning of the year |

Current year receipts =ii|

Conditions met - transferred to revenue ' (271),

Conditions still to be met - transferred to liabilities 271
District Municipality:

Balance unspent at beginning of the year |

Current year receipts | =]

Conditions met - transferred to revenue | - |

Conditions still to be met - transferred to liabilities -
Other grant providers:

Balance unspent at beginning of the year

Current year receipts 3907

Conditions met - transferred to revenue 3907 |

Conditions still to be met - fransferred to liabifities | | =

Total capital transfers and grants revenue [ 3637
Total capitat transfers and grants - CTBM | 2 271 |

TOTAL TRANSFERS AND GRANTS REVENUE 288002 |
TOTAL TRANSFERS AND GRANTS - CTBM (64 372)|

188 269 |

22175
(33467)

31434
62610
(31176)

284366 |
(64643)

213526 |

248833 |
(35 306)

36072
67248
(31176)

316081 |
(66 482)|

(3.247)

3247

5407
5407 |
2160 |
3247
318241

(63 236)

233051

273 A7
{40 396)

40357 |

73483
(33 126}

346930
(73522)

66 385

114655 |

(48 270)

(5 814)
5814

71792
7792

180 633
(42 456)

527 564
(115978)

246832 |

205 307 |
41525

203
4072
(2036)

13533 |
(13533)
222012 |

25956 |

33189

33189 |

33189
33189

33189 |
33189 |

256101 |
59 145

246 832

205352
41480

2270

4540

(2270)

13533 |
(13533)|
223425

25677 |

270 |

30270 |

30270

30270 |

30270
30270

253695

55 947

245169

203786 |

41383

2253
4506 |
(2253)

8500 |
(8500)
216792 |
30630 |

2151 |

22151

22151

2151

22151

2151
238943

52781

237125

193 949
43175

2538
5076
(2538)

10000
{10000)
209025
30637

16 523

16523

16 523
16 523

16523
16523

225 548
47 160

References

1. Total capital transfers and grants revenue must reconcile to Budgeted Financial Performance and Financial Position; total recurrent grants revenue must reconcile to Budgeted Financial Performance

2. CTBM = conditions to be met
3. National Treasury database will require this reconciliation for each transfer/grant
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KZN253 Emadlangeni - Supporting Table SA21 Transfers and grants made by the municipality

Description Ref 2021122 2022/23

Audited  Audited

Riouts Qutcome QOutcome

2023/24

Audited
Outcome

Original
Budget

Current Year 2024/25

Adjusted Full Year
Budget Forecast

Cash Transfers to other municipalities

Insert description 1 = -

Total Cash Transfers To Municipalities: 1 =1| |

Cash Transfers to Entities/Other External Mechanisms
Insert description 2 -

Total Cash Transfers To Entities/Ems’ -1 -

Cash Transfers to other Organs of State
Insert description 3 -

Total Cash Transfers To Other Organs Of State: | -1 -

Cash Transfers to Organisations
Insert description -

Total Cash Transfers To Organisations - -

Cash Transfers to Groups of Individuals
Insert description - =

Total Cash Transfers To Groups Of Individual | &5

TOTAL CASH TRANSFERS AND GRANTS 6 = -

Pre-audit
outcome

2025/26 Medium Term Revenue & Expenditure

Budget Year
2025/26

Framework

Budget Year +1
2026127

Non-Cash Transfers to other municipalities

Insert description 1 = =

Total Non-Cash Transfers To Municipalities: - =

Non-Cash Transfers to Entities/Other External Mechanisms

Insert description 2 - -

Total Non-Cash Transfers To Entities/Ems’ - -

Non-Cash Transfers to other Organs of State
Insert description 3 = =

Total Non-Cash Transfers To Other Organs Of State: = =

Non-Cash Grants to Organisations
Insert description 4 = -

Total Non-Cash Grants To Organisations = =

Groups of Individuals
Insert description 5 - -

Total Non-Cash Grants To Groups Of Individuals: - -

TOTAL NON-CASH TRANSFERS AND GRANTS - -

TOTAL TRANSFERS AND GRANTS [} = -

References

1. Insert description listed by municipal name and d
2. Insert description of each entity or external mech
3. Insert description of each Organ of State (e.g. transfer to efectricity provider to cony for FBS p
4. Insert description of each other organisation (e.g. charity)

5 Insert description of each other organisation (e.g. the aged, child-headed households}

6. All descriptions should sep for ‘capital purp and ‘operating pury !

code of recipient

i)

(an external mechanism may be provided with resotrces to ensure & minimum level of service)
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KZN253 Emadlangeni - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor remuneration Ref 2021/22 2022/23 2023/24 Current Year 2024/25
Audited Audited Audited . Adjusted Full Year
% thougand Qutcome Outcome Qutcome Original Budget Budget Forecast
1 A B c E F
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages - - 4198 4292 4292 4292
Pension and UIF Contributions - - - - - =
Medical Aid Contributions - - - - - -
Motor Vehicle Allowance - - - - - -
Cellphone Allowance - - 449 449 449 449
Housing Allowances - - - - - -
Other benefits and allowances - - - - = -
Sub Total - Councillors - - 4647 4740 4740 4740
% increase 4 - - 2,0% - -
Senior Managers of the Municipality 2
Basic Salaries and Wages 5563 4242 4100 4524 4524 4524
Pension and UIF Contributions 12 9 7 15 15 15
Medical Aid Contributions - - - - - -
Overtime - - - - - -
Performance Bonus - - - - -~ -
Motor Vehicle Allowance 3 (23) - - 96 96 9
Cellphone Allowance 3 113 134 159 124 124 124
Housing Allowances 3 (14) - - - - -
Other benefits and allowances 3 500 620 480 501 501 501
Payments in lieu of leave - - - - - -
Long service awards - - - - - -
Post-retirement benefit obligations 6 - - - - - -
107 78 - - - -
Sub Total - Senior Managers of Municipality 6260 5082 4747 5260 | 5260 5260
% increase 4 (18,8%) (6,6%) 10,8% - -
Other Municipal Staff
Basic Salaries and Wages 23550 29429 33042 33999 33999 33999
Pension and UIF Contributions 3302 4443 5172 5460 5460 5460
Medical Aid Contributions 681 865 1153 139 139 1396
Overtime 651 586 605 578 578 578
Performance Bonus 3077 2425 2692 3049 3049 3049
Motor Vehicle Allowance 3 308 432 844 700 700 700
Celiphone Allowance 3 88 92 67 68 68 68
Housing Allowances 3 213 22 236 153 153 153
Other benefits and allowances 3 1639 2077 2146 1102 1102 1102
Payments in lieu of leave - - - - - -
Long service awards - - - - - -
Post-retirement benefit obligations 6 (194) 481 414 325 325 325
Sub Total - Other Municipal Staff 33316 41051 46 370 46 330 46 830 46 830
% increase 4 23,2% 13,0% 1,0% - -
Total Parent Municipality 39 576 46132 | 55764 56830 | 56 830 56 830
16,6% 20,9% 1,9% - -
Board Members of Entities
Basic Salaries and Wages - - = - - -
Pension and UIF Contributions - - = - - -
Medical Aid Contributions - - - - - -
Overtime - - - - - -
Performance Bonus = - = - - -
Motor Vehicle Allowance 3 - - - - - -
Celiphone Allowance 3 - - - - - -
Housing Allowances 3 - - - - - -
Other benefits and allowances 3 = - - - - -
Board Fees = - - - - -
Payments in lieu of leave = - = - - -
Long service awards = - = - - -
Post-retirement benefit obligations 6 - - - - - -
Sub Total - Board Members of Entities - - - - - -
% increase 4 - - - - -

2025/26 Medium Term Revenue

Framework

Budget Year |Budget Year +1

2025/26
G

4368

449

4817 |

1,6%

3253

3956 |

(24,8%)

37917
6397
2

684
3046
7%
118
294
1188

341

53054 |

13,3%

61826 |

8,8%

2026/27
H

4565
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Senior Managers of Entities
Basic Salaries and Wages

Pension and UIF Contributions
Medical Aid Contributions
Overtime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Payments in fieu of leave
Long service awards
Post-retirement benefit obligations

Sub Total - Senior Managers of Entities
% increase

Other Staff of Entities ‘
Basic Salaries and Wages -
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations

Sub Total - Other Staff of Entities
% increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

W W W W

W W W w

39 576

46132

55764

56 830

56 830

56 830

61826 65036

% increase
TOTAL MANAGERS AND STAFF

:4:

57

39576

16,6%

46132

20,9%
51116

19% |
52090

52090 |

52 090

8,8% | 5,2%
57009 60 002

References

1. Include 'Loans and advances' where applicable if any reportable amounts until phased compliance with 164 of MFMA achieved

2. 57 of the Systems Act

3. In kind benefits (e.g. provision of living quarters) must be shown as the cost (full market value) to the municipality, as part of the relevant allowance

4. B/A, C/B, DIC, E/C, F/C, G/D, HID, /D

5. Must agree to the sub-total appearing on Table A1 (Employee costs)
6. Includes pension payments and employer contributions to medical aid

7. Correct as at 30 June
Column Definitions:

A, B and C. Audited actual as per the audited financial statements. If audited amounts are unavailable, unaudited amounts must be provided with a nofe stating these are unaudited

D. The original budget approved by council for the budget year.

E. The budget for the bucdget year as adjusted by council resolution in terms of section 28 of the MFMA.

F. An estimate of final actual amounts (pre audif) for the current year at the point in time of preparing the budget for the budget year. This may differ from E.
G. The amount to be appropriated for the budget year.

H and |. The indicative projection
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& Expenditure

Budget Year +2
2027/28
|

4679

1208

57933
3,8%

67 412
3,7%
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67 412

62 252

3,7%
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KZN253 Emadlangeni - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Sala - Allowances
Disclosure of Salaries, Allowances & Benefits 1. Ref & Contributions  IOW

No.
Rand per annum 1.

Performance
Bonuses

In-kind benefits | Total Package

Councillors 3
Speaker 4 56 267,80 - 3400,00

Chief Whip 29412,30 - 3400,00
Executive Mayor 70 296,50 - 3 400,00
Deputy Executive Mayor 31 373,00 - 3400,00
Executive Committee 29 412,00 - 3400,00
Total for all other councillors | 359 544,00 = 37 400,00

Total Councillors 18] - | 576 306 - 54400

Senior Managers of the Municipality 5
Municipal Manager (MM)
Chief Finance Officer

List of each offical with packages >= senior manager

Total Senior Managers of the Municipality 810 - | - | - | - |

A Heading for Each Entity 6,7
List each member of board by designation

Total for municipal entities :8,10: - - = - |

TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE

REMUNERATION 0 - 576 306 - 54 400

59 668
32812
73697
34773
32812

396 944

630 706

630 706

References

1. Pension and medical aid

2. Total package must equal the total cost to the municipality

3. List each political office bearer by designation. Provide a total for all other councillors

4. Political office bearer is defined in MFMA s 1. speaker, executive mayor, deputy executive mayor, member of executive committee,
mayor, deputy mayor, member of mayoral committee, the councillor designated fo exercise powers and duties of mayor (MSA s 57)

5. Also list each senior manager reporting to MM by designation and each official with package >= senior manager by designation

6. List each entity where municipality has an interest and state percentage ownership and control

7. List each senior manager reporting to the CEQ of an Entity by designation

8. Must reconcile to relevant section of Table SA24

9. Must reconcile o totals shown for the budget year of Table SA22

10. Correct as at 30 June
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KZN253 Emadlangeni - Supporting Table SA24 Summary of personnel numbers

Summary of Personne! Numbers Ref 2023/24 Current Year 2024/25 Budget Year 2025/26
P 12 Positions Permanent | Contract Positions | Permanent | Contract Positions " Permanent | Contract
employees | employees employees = _employees employees __employees
Municipal Council and Boards of Municipal Entities
Coungillors (Political Office Bearers plus Other Counciliors) 1 | - 1 11 - 1 - 1 -
Board Members of municipal entities 4 - - - - - - - - -
Municipal employees 5 - - - - - - - - -
Municipal Manager and Senior Managers 3 4 2 1 4 2 2 3] 1 -
Other Managers 7 12| 1 1 9 8 1 12 1 -
Professionals 14 13 - 13 15 - 17 - -
Finance 4 4 - 4 4 - 6 - -
Spatialftown planning 2 2 - 1 8 - 3 - -
Information Technology 2 1 - 2 2 - 2 - -
Roads - - - - - - - - -
Electricity 1 1 - 1 1 - 1 - -
Water - = - - - - - - -
Sanitation - - - - - - - - -
Refuse 1 1 - 1 1 - 1 - -
Other 4 4 - 4 4 - 4 - -
Technicians 10 10 - 11 11 - 13 - -
Finance = - - - - - - - -
Spatial/town planning - - - - - - - - -
Information Technology ~ - - - - - - - -
Roads - - - - - - - - -
Electricity 2 2 - 3 3 - 3 - -
Water - - - - - - - - -
Sanitation - - - - - - - - -
Refuse - - - - - - - - -
Other 8 8 - 8 8 - 10 - -
Clerks (Clerical and administrative) 22 15 i 7 26 19 7 20 ] =
Service and sales workers 21 18 5 21 18 5 21 - -
Skilled agricuitural and fishery workers 1 1 - 1 1 - 1 - -
Craft and related trades 13| 13 - 13 13 - 17 - -
Plant and Machine Operators 5 5 - 4 4 - 5 - -
Elementary Occupations 35 | 35 | - 39 39 - 39| - | -
TOTAL PERSONNEL NUMBERS 9 148 | 123 25 152 130 26 148 | 19 -
% increase 2,7% 5,7% 4,0% (2,6%)| (85,4%) (100,0%)
Total municipal employees headcount 6,10 - - = = = < = = | =
Finance personnel headcount 8,10 21 14 - bl 14 - 14 - -
Human Resources personnel headcount 8,10/ 2| 2 - 1 1 - 1 - -

References

1. Positions must be funded and aligned to the municipality's current organisational structure
2. Full Time Equivalent (FTE). E.g. One full time person = 1FTE. A person working half time (say 4 hours out of 8) = 0.5FTE.

3. s57 of the Systems Act
4. Include only in Consolidated Statements
5. Include municipal entity employees in Consolidated Statements

6. Include headcount (number fo persons, Not FTE) of managers and staff only (exclude counciliors)

7. Managers who provide the direction of a critical technical function
8. Total number of employees working on these functions
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KZN253 Emadlangeni - NOT REQUIRED - municipality does not have entities

Description

R million

Financial Performance
Property rates
Service charges
Investment revenue

Other own revenue

Total Revenue (excluding capital transfers and
contributions)
Employee costs

Inventory consumed and bulk purchases

Other expenditure
Total Expenditure
Surplus/(Deficit)

Capital expenditure & funds sources
Capital expenditure

Transfers recoanised - capital

Borrowing
Internally generated funds \
Total sources

Financial position
Total current assets
Total non current assets
Total current liabilities
Total non current liabilities
Community wealth/Equity

Cash flows

Net cash from (used) operating

Net cash from (used) investing

Net cash from (used) financing
Cash/cash equivalents at the year end

Ref

2021/22 2022/23 2023/24 Current Year 2024/25

Framework
Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast 202526 2026/27 2027128

2025/26 Medium Term Revenue & Expenditure
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KZN253 Emadlangeni - Supporting Table SA32 List of external mechanisms

External mechanism

Name of organisation

Yrs!
Mths

Period of

agreement 1.

Number

Service provided

Monetary value

Expiry date of service of agreement 2.

delivery agreement or

contract
R thousand

References
1. Total ag

t until end

2. Annual value

t period from
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KZN253 Emadl

i - Supporting Table SA34a Capital expenditure on new assets by asset class

Description

R thousand

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Aftenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Butk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Facilities
Capital Spares
Sofid Waste Infrastructure
Landiill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Fadiltties
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Fumiture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
and C:

Capital expenditure on new assets by Asset Class/Sub-class

Data Certtres
Core Layers
Distribution Layers
Capital Spares

2021122

Audited
Outcome

10831

10556 |

10556

2022023

Audited
Outcome

3560

2042

2942

oy

478

478

2023124

Audited
QOutcome

Current Year 2024/25

Original
Budget

Adjusted
Budget

Full Year
Forecast

1880
1262
1262

478

478

27703 | 42485
14209 28991
14 208 2859

13494 13 494

42485
28991
28991

13494

2025/26 Medium Term Revenue & Expenditure
Framework
Budget Year |Budget Year +1| Budgst Year +2
26 2026/27 2718
2515 | 18235 | 14368
14474 9539 9794
14 474 9539 9794
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Community Assets

Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Pubic Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abatloirs
Airports
Taxi Ranks/Bus Terminals
Capitel Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Faciities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Canservation Areas

Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depofs
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment

Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animats
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plarts and animals
Immature
Policing and Protection
Zoological plarts and animals

1

27426
27426
27 426

15255 |

15255
15255

1560

1560
1560

2401
240

3349
3349
3034
3034
5648
5648

2798
279

73790

26921 |
26921
26921

15219
15219
15219

1560

1560
1660

1960
1960

3598
3598

3724
3724

5482
5482

27%
279%

66311

33333
33333
33333

149

1490

1560

1560
1560

2122
2122

4163
4163

6239
6239

5482
5482

2812
2812

74 300

28 260

653
g53

2034
2034

971
97

46234

853

2034
2034

971
an

46234

26526

19 666

15835

Total Capital Expanditure on new assets

References
1. Total Capital Expenditure on new assets (SA34a) plus Total Capital Expenditure on renewal of existing assefs (SA34b) plus Total Capital Expenditure on upgrading of existing assets (SA34e) must reconcile to total capital exp:

| check balance

135085233

77377453

71023728
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KZN253 Emadlangeni - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

2022123

202324

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

2027/28

Description Ref 202122 Framework
R thousand 1 | Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1| Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast 2025126 2026/27
Capital expenditure on senewal of existing assets by Asset Class/Sub-class|
Infrastructure - - - - - - -
Roads Infrastructure - - - - B = =
Roads - - = - ~
Road Structures - - - = = £
Road Fumiture - - - - .
Capital Spares - - = = -

Storm water Infrastructure -
Drainage Collection -
Storm water Conveyance -
Attenuation -

Electrical Infrastructure -
Power Plants -
HV Substations =
HV Switching Station -
HV Transmission Conductors
MV Substations -
MV Switching Stations =
MV Networks =
LV Networks
Capital Spares =

Water Supply Infrastructure -
Dams and Weirs -
Boreholes
Reservoirs -
Pump Stations -
Water Treatment Works
Bulk Mains -
Distribution =
Distribution Points -
PRY Stations -
Capital Spares -

Sanitation Infrastructure -
Purp Station -
Reticulation
Waste Water Treatment Works
Qutfall Sewers =
Toilet Facilities -
Capital Spares

Solid Waste Infrastructure -
Landfill Sites -
Waste Transfer Stations -
Wasfe Processing Facilities -
Waste Drop-off Points
Waste Separation Facilities -
Electricity Generation Facilities =
Capital Spares =

Rail Infrastructure o
Rail Lines =
Rail Structures —
Rail Fumiture =
Drainage Collection
Storm water Conveyance -
Attenuation =
MV Substations -
LV Networks
Capital Spares

Coastal Infrastructure =
Sand Pumps -
Piers
Revetments -
Promenades =
Capital Spares =

and G icati -
Data Centres -

Core Layers =
Distribution Layers =
Capital Spares =

Community Assets =]
Community Facilities -
Halls =
Centres -
Créches =
Clinics/Care Centres -
Fire/Ambulance Stations -
Testing Stations =
Museums =
Galleries ~
Theatres =
Libraries -
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Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markefs
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdocr Facilities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of At
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-fevenue Generating
Improved Propery
Unimproved Property

Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Senvitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Fumiture and Office Equipment

Machinety and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marina and Non-biological Animals
Zao's, Marine and Non-biological Animals

Living resources
Mature

Policing and Protection

Zoological plants and animals
mmature

Policing and Protection

Zoological plants and animals

Total Capital Expenditure on renewal of existing asset 1

(910)

(910)

910)

910)]

(910)

(910)

(910)

(910]

928 |

Renewal of Existing Assets as % of fotal capex
Renewal of Existing Assets as % of deprecn”

-1,2%

—

References

1. Total Capital Expenditure on renewal of existing assets (SA34b) plus Total Capital Expenditure on new assets (SA34a) plus Total Capital Expenditure on upgrading of existing assets (SA34e} must reconcile to total capitaf
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Table $A34c Repairs and

e

by asset class

KZN253 Emadl i - Supp

Description Ref 2024i22

Audited

R thousand 1 Out

2022123

Audited
Outeome

2023/24

Audited
Outcome

Current Year 2024/25

Original
Budoet

Adjusted | Full Year
Buge Forecast

Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure -
Roads Infrastructure -
Roads -
Road Structures
Road Fumiture
Capital Spares -
Storm water Infrastructure =
Drainage Collection
Storm water Conveyance
Attenuation -
Electrical Infrastructure N
Power Plants -
HV Substations
HV Switching Station -
HV Transmission Conductors -
MV Substations
MV Switching Stations
MV Networks —
LV Networks =
Gapital Spares
Water Supply Infrastructure -
Dams and Weirs =
Borefofes =
Reservoirs
Pump Stations
Water Treatment Works —
Bulk Mains -
Distribution
Distribution Points
PRV Stalions
Capital Spares =
Sanitation Infrastructure =
Pump Station
Reticulation -
Waste Water Treatment Works -
Outfall Sewers
Toifet Facilities
Capital Spares
Selid Waste Infrastructure -
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities =
Waste Drop-off Points =
Waste Separation Facilities =
Electricity Generation Facilities
Capital Spares
Rail Infrastructiwe -
Rail Lines
Rail Structures
Reil Furniture
Drainage Coliection =
Storm water Conveyance =
Attenuation
MV Substations
LV Networks =
Capital Spares -
Coastal Infrastructure -
Sand Pumps =
Piers =
Revetments
Promenades
Capital Spares =
fon and € - i
Data Centres
Core Layers
Distribution Layers =
Capital Spares

500 4

500

2025/26 Medium Term Revenus & Expenditure
Framework

Budget Year  Budget Year +1| Budget Year +2
202528 2T 20271;

400 418 | 42
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| Community Assets

Community Facilities
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stetions
Testing Stations
Museums
Galleries
Theetres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Feciliies
Markets
Stalis
Abatioirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facililies
Qutdoor Facilities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operationa! Buildings
Municipel Offices
Pay/Enquiry Points
Buitding Plan Offices
Workshops
Yards
Stores
Laboratories
Training Certres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cuttivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes
Licences and Rights
Water Rights
Efiiuent Licenses
Solid Waste Licenses
CGomputer Software and Applications
Load Settlement Software Applications
Unspecified
Computer Eguipment
Computer Equipment
Furniture and Office Equipment
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Land

Land

Zoo's, Marine and Non-biological Animals
Zoo’s, Marine and Non-biological Animals

32|

177
i

857

85.
8
#

41
451
Ll

5

47
47

00
300

636
B3

10

100
100

290

718
e

157
157

161
161
161
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Llving resources | |l . -
Mature . - -
Policing and Protection . | : | . : g
Zoological plants and animals . .
Immature = - -
Policing and Protection = . : ‘ ]
Zoological planls and animels .

4 869 955 1228 1688 | 1488 | 1485 1559 1629 1683

2 0.8% 80,2% 103,1% 141,6% 124,8% 124,8%
R&M as % Operati iture 07% 11%

| 130,8% 136,8% 0,0%
08% 07% 14% 11% 18% 12% 12%

1. Tolal Repairs and Maintenance Expenditure by Asset Category must reconcile to tofal repairs and maintenance expenditure on Table SA1
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Table SA34d Depreciation by asset class

KZN253 " i - Supporti

Description

R thousand

Ref

021122

Audited
Outcome

2022123

Audited
Cutcome

2023124

Audited
Outcome

Qriginal
Butkost

Current Year 2024/25

Adjusted
Burtget

Full Year
Forecast

Depreciation by Asset Class/Sub-class
Infrastructure
Roads Infrastructre
Roads
Road Structures
Road Fumiture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrastnictire
Power Plants
HV Substations
HY Switching Station
HV Transmission Conducfors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRY Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Facilties
Capltal Spares
Solid Waste Infrastructure
Landfif Sites
Waste Transfer Stations
Waste Processing Fecilities
Waste Drop-off Points
Waste Separation Faciliies
Electricity Generation Facilities
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Fumiture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
and C

Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets

Community Facilities

Halls
Centres
Créches
Clinics/Care Cenlres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Lipraries
Cemeteries/Crematoria

202526 Medium Term Revenue & Expenditure
Framework

Budget Year  Budget Year +1 Budget Year +2
2025/26 202627 27T,
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Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Aiports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Propery
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Cenires
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Soclal Housing
Capital Spares
Biolaical or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets

Servitudes

Licences and Rights
Water Rights
Effuent Licenses
Solid Weste Licenses
Computer Software and Applications
Load Seftlement Software Applications
Unspecified

Computer Equipment
Computer Equipment
Furniture and Office Equipment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

| Transport Asssts
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals

Total Ciepreciation

References

1. Depreciation based on write down valises. Not including Depreciation resuting from revaluation.
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on the

of existing assets by asset class

KZN253 Emadi i - Supp

Table SA34e Capital exp

Description

R thousand

2021122
" Audited
DiAcome

202223

Audited
Oufcpms

2023724
Audited

Qriginal
Bidan!

Current Year 2024/25

Adjusted
Budoet

Full Year
Forocast

202526 Medium Term Revenue & Expenditure
Framework
Budget Year Budget Year +1 |Budget Year +2
200826 007 | M8

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumilure
Capital Spares

Storm water Infrastructure
Drainage Collection
Stom water Conveyance
Aftenuation

Electrical Infrastructure
Potwer Plants
HV Substations
HV Swilching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Qutfall Sewers
Toilet Faciliies
Capital Spares

Solid Waste Infrastructure
Landiill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Faclilies
Electricity Generation Facilities
Capital Spares

Rail [nfrastructure
Rail Lines
Rail Structures
Rail Fumiture
Drainage Collection
Storm water Conveyarce
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

and C

Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Cosmmunity Facilities

Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Thealres
Libraries
Cemeleries/Crematoria
Police
Parks
Public Open Space
Nature Reseives
Public Ablution Facilties

Texi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Qutdoor Facilities
Capital Spares

Capital gapenditure on upgrading of sxisting assets by ﬁs&_qtl;.l.w%gt_:;cﬂs
4407 |

4497
4497

5623 |
5623
5623

238

LY
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Heritage assets - - ! -
Monuments - - - - == =
Historic Buildings - N o R _ _ i < E
Works of Art - - | - = - = - = -
Conservation Areas - - - L,

Other Herilage = = || . E = = =

Investment properties | - - - - -
Revenue Generating - - - - = =
Improved Property - - - - - - - | = -
Unimproved Praperty | - - - - = - = =] 5
Non-revenue Generating - - N - |
Improved Property - - = 5 — = = =
Unimproved Property = - = = = = A - N

Ottiar assets | = = =l = - =) | | ]
Operational Buildings - - E = - = ==l = _
Muriicipal Offices - - - - - = — = -
Pay/Enquiry Points - - - - - - = = =
Building Plan Offices =1l - - - - - - — -
Workshops - = z = = - = - .
Yards - - - - -
Stores -
Laboratories |
Training Centres |
Manufacturing Plant | = - - = - = - =
Depots | - - .
Capital Spares |
Housing - - =
Staff Housing | = - 3 - - 3 = = 2
Social Housing - - - - - = - - =
Capital Spares - = = = - | = = =

Bological or Cultivatsd Assets - - - - - = -
Bictogical or Cultivated Assets - - - = - | - - - =

Intangible Assets - - - = -
Servitudes = - . - =1} - — - |
Licences and Rights = . - - - - = = piy
Water Rights = = - - - = = =
Effluent Licenses - - - - - - - - -
Solid Waste Licenses - - - - - B - - ~
» - “mptiter Software and Applications - - - = - = - = .
road Sefflement Software Applications - - - =il = = = = =
Unspecified - - - = | = | - = = -
Computer Equipmsnt - - - - - = = & -
Computer Equipment - - = = = = = | =

Furniture and Office Equipment - - - - - = = = =
Fumiture and Office Equipment - - - - - = == | = |

Machinery and Equipment - - - - - - = - =
Machinery and Equipment - - - - - - =4 =l

Transport Assets - - - - - - - - -
Transport Assets - - - - - - = - -

Land - - - - - - - - -
Land = - - - - - - -

|
Zoo's, Marine and Non-biological Animals - - - - - - - | - -
Zod's, Marine and Non-biclogical Animals - - - - - - _ _ 4

[Total Capital Exbenditure on ubgrading of existing assets | 1 | 4497 | 5623 4012 o ol © E
Upgrading of Existing Assets as % of total capex 58% 78% 5.3% 0.1% [ XL [EL [z

Upgrading of Existing Assets as % of deprecn”. 00% 00% 00% 0.0% 0.0% 0.0% 0%

References
1. Total Capitel Expenditure on upgrading of existing assets (SA34e) plus Total Cepital Expenditure on new assets (SA34a) plus Totaf Capital Expenditure on renewsl of existing assets (SA34b) must reconcile to totaf capitel ext

[0 0%
0% )
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KZN253 Emadlangeni - Supporting Table SA35 Future financial implications of the capital budget

2025/26 Medium Term Revenue & Expenditure

Framework Forecasts

Vote Description Ref

Budget Year |Budget Year +1 Budget Year +2| Forecast | Forecast Forecast Present value

Rythousand 2025126 2026127 2027128 2028129 2029130 2030131

Capital expenditure 1
Vote 1 - Executive And Council - - -

Vote 2 - Finance Services - - -
Vote 3 - Corporate Services 240 251 257
Vote 4 - Community and Social Services -
Vote 5 - Technical Services 25 806 18914 15 064
Vote 6 - Planning and Development 480 502 514
Vote 7 - Other - - -
Vote 8 - Community and Social Services 2 - - -
Vote 9 - NAME OF VOTE 9] - - -
Vote 10 - [NAME OF VOTE 10] - - -
Vote 11 - [NAME OF VOTE 11] - - -
Vote 12 - [NAME OF VOTE 12] - - -
Vote 13 - [NAME OF VOTE 13] - - -
Vote 14 - [NAME OF VOTE 14] - - -
Vote 15 - [NAME OF VOTE 15] - - -
List entity summary if applicable | . _
Total Capital Expenditure 26 526 19 666 15835 - - - -

Future operational costs by vote 2
Vote 1 - Executive And Council

Vote 2 - Finance Services

Vote 3 - Corporate Services

Vote 4 - Community and Social Services

Vote 5 - Technical Services

Vote 6 - Planning and Development

Vote 7 - Other

Vote 8 - Community and Social Services 2

Vote 9 - [NAME OF VOTE 9]

Vote 10 - [NAME OF VOTE 10}

Vote 11 - [NAME OF VOTE 11}

Vote 12 - [NAME OF VOTE 12}

Vote 13 - [NAME OF VOTE 13]

Vote 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]

List entity summary if applicable | _ | | |
Total future operational costs - - - - - - -

Future revenue by source 3
Exchange Revenue
Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management

Agency services
List other revenues sources if applicable
List entity summary if applicable
Total future revenue - = B
Net Financial Implications ' 26526 | 19666 | 15 835 - - | - -

References

1. Summarise the total capital cost until capital project is operational (MFMA s19(2)(a))

2. Summary of future operational costs from when projects operational (present value until the end of each asset's useful life) (MFMA s19(2)(h))

3. Summarise the future revenue from when projects are operational, including municipal tax and tariff implications, (present value until the end of asset's useful life)
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20.
TARIFFS
(ANNEXURE B)

PART OF THE
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