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1. ABBREVIATIONS AND ACRONYMS

BSC
CFO
CP1
CRRF
DBSA
DoRA
DOHS
EE
EMA
M

FBS
GRAP
GDP
GFS
HR
ICT
IDP
INEP
KPA
KPI
K/Wh
LED
MEC
MFMA
MIG
MM
MPRA
MSA
MSCOA
MSFM
MTEF
MTREF
NERSA
NT
NGO
NKPIs
OP
PMS
PT
PPE
PPP
SALGA
SDBIP
SMME

Budget Steering Committee

Chief Financial Officer

Consumer Price Index

Capital Replacement Reserve Fund
Development Bank of South Africa
Division of Revenue Act

Department of Human Settlements
Employment Equity

EMadlangeni Municipal Area

Mayor

Free Basic Services

Generally Recognized Accounting Practice
Gross Domestic Product

Government Financial Statistics

Human Resources

Information Communication Technology
Integrated Development Plan

Integrated National Electrification Programme
Key Performance Area

Key Performance Indicator

Kilo Watt Hours

Local Economic Development

Member of the Executive Committee
Municipal Financial Management Act
Municipal Infrastructure Grant

Municipal Manager

Municipal Properties Rates Act

Municipal Systems Act

Municipal Standard Chart of Accounts
Municipal Services Financial Model
Medium-term Expenditure Framework
Medium-term Revenue and Expenditure Framework
National Electricity Regulator South Africa
National Treasury

Non-Governmental Organizations

National Key Performance Indicators
Operational Plan

Performance Management System
Provincial Treasury

Property Plant and Equipment

Public Private Partnership

South African Local Government Association
Service Delivery Budget Implementation Plan
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II.

MAP OF EMADLANGENI AREA
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III. ORGANIZATIONAL STRUCTURE
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IV. EMADLANGENI MUNICIPALITY PROFILE

OVERVIEW OF THE MUNICIPALITY

EMadlangeni Municipality is the largest municipality in the Amajuba District in terms of area; it covers 3 714
km? of the land. It consists of a vast rural in which there are approximately 1400 commercial farms and a low
percentage of economic activity. eMadlangeni has an exceptionally low population density, which is 36 948
according to Community survey 2022 figures and made up of 6 wards

The Municipality is located in Utrecht. It is predominantly rural and is characterised by vast commercial
farmlands with rural settlements concentrated in selected areas. The municipality is rich in heritage and forms
part of the Battlefields tourism route in terms of tourism development and promotion in KwaZulu-Natal. The
municipal area includes Balele Game Park.

Economic development is the biggest need. Diversification of the local economy requires immediate attention.
Limited mining occurs while sectors making a notable contribution to the economy of the area include trade,
finance and government services. Agriculture is the most important economic sector with excellent potential.

VISION OF THE MUNICIPALITY

By 2036 eMadlangeni Municipality will be a self-sustaining exemplary local municipality with a diverse
thriving economy where people enjoy a high quality of life within a sustainable and resilient environment.

MISSION

The municipality pledges to its communities and stakeholders to the embodiment of good governance; deliver
services in an efficient and effective manner; promote and facilitate sustainable socio-economic development;
To create mutual trust and understanding between the municipality and the community. Promote tourism,
agriculture and mining, and facilitate the development of urban hubs in support of these economic sectors and
delivery of services. To apply good and transparent corporate governance in order to promote community
development

ECONOMIC / SOCIAL DEVELOPMENT

Emadlangeni has a young population. This implies that most are in the economically active age group and
hence planning is required for more employment opportunities. This is a challenge that needs a strategic
approach in light of the general economic dynamics of the district as a whole.

The eMadlangeni is an agricultural area and is most wool producing area in KwaZulu Natal. It is also known
for cattle and mixed-farming.
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PART 1 - ANNUAL BUDGET

1. MAYORS REPORT

The Mayor LM Buthelezi to deliver the budget speech in May 2025. A copy of the speech to be circulated
under separate cover at the Council Meeting.

The fourth review of the current new generation S-year IDP and draft SDBIP will also be tabled during the
Council meeting.
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2. COUNCIL RESOLUTIONS

21 BUDGET RELATED RESOLUTIONS

e That the 2025/26- 2027/28 MTREF (Medium-Term Revenue and Expenditure Framework) of the
eMadlangeni Municipality be approved by Council and also considered adjustment where necessary

e That the note be taken of the contents of the budget documentation circulated in accordance with the
Municipal Finance Management Act, No.56 of 2003, MBRR and relevant MFMA circulars.

2.2 . ESTIMATES OF INCOME AND EXPENDITURE

i.  That in terms of section 24 of the Municipal Finance Management Act, No.56 of 2003, the annual
budget of the municipality for the financial year 2025/2026; and indicative allocations for the two
outer years 2026/2027- 2027/2028; and the multi-year and single year capital appropriations are
approved as set-out in the following tables of the budget document:

e Budgeted Financial Performance (Revenue and Expenditure by Standard Classification)
(Annexture A - Table A2)
e Budgeted Financial Performance (Revenue and Expenditure by Municipal Vote) (Annexture A -

Table A3)
e Budgeted Financial Performance (Revenue by Source and Expenditure by Type) (Annexture A-
Table A4) i

e Multi-year and single year capital appropriations by municipal vote and standard classification
and associated funding by source (Annexture A - Table AS)

ii.  That the financial position, cash flow, cash-backed reserve/ accumulated surplus, asset
management and basic service delivery targets are adopted as set out in the following tables in

Annexture A:
e Budgeted Financial Position (Table A6)
e Budgeted Cash Flows (Table A7)
e Asset Management (Table A9)
e Basic Service Delivery Measurement (Table A10)

2.3 BUDGET RELATED POLICIES

a. That the following budget related policies as per the Annexure C (Annual Budget and Medium
Term Revenue and Expenditure Framework 2025/26- 2027/28) be submitted in terms of S7 of
Municipal Budget and Reporting Regulations: -

b. That the following Final policies be adopted by Council remain unchanged and are hereby
approved
e Budget policy
e Supply Chain Management policy
e Property Rates policy
e Borrowing policy
e Banking/Cash management and investment policy
o Fixed Asset Policy
e Debt Collection and credit control policy
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2.4

25

2.6

e Virement policy

e Property rates by-law

e  Tariffs policy

e Bad debts write off and impairment of debts policy
¢ Funding and reserve policy

e Petty cash policy

That the following policies be adopted by Council with changes and are hereby approved

e Fleet Management Policy
e Indigent Policy
e Cost Containment Policy

. That the following New policies be adopted by Council and hereby approved

e Projects Retention Policy
e Control Loss Policy
e Appointment of Counsultants Policy

TARIFFS

That the Council of eMadlangeni Municipality, acting in terms of section 75A of the Local
Government: Municipal Systems Act (Act 32 of 2000) APPROVES AND ADOPTS with effect from
1 July 2025 the draft tariffs as contained in Annexure B

i. The tariffs for electricity have not yet been received from NERSA but we have used 11.32%
approved for Eskom for this budget

ii. The tariffs for solid waste services;

iii. The tariffs, rebates and exemptions for property rates for different categories and

iv. The tariffs for rendering other services of the municipality for different categories.

RECAPITULATION: VALUATION OF RATEABLE PROPERTY

The municipality is now in the 4" generation of the General Valuation Roll that was implemented as
from 1 July 2023.

That it be recorded that the recapitulation certificate summarizing the valuation of rateable property,
As certified by the Municipal Valuer, is laid on the table.

The following resolutions, pertaining to property rates (items 2.1.4 to 2.1.9) and in conformity with
the provisions of Section14 of the Local Government: Municipality Property Rates Act 6 of 2004 and
Sections 17(3) (a) (ii) and 24 (2) (¢) (i) of the Local Government: Municipal Finance Management Act
56 of 2003, be adopted.

DETERMINATION OF RATES

eMadlangeni Municipality 2025/2026 to 2027/2028 Final Medium-Term Budget 9



In terms of Section 8 of the Local Government: Property Rates Act, 2004 read together with the Rates
Policy, as amended, and to be adopted with the current budget, the Municipality may levy different

Rates for different categories of Property.

That the rate randage for the said financial year for the eMadlangeni Municipality, be and is hereby

assessed and levied for the following categories at:

Categories 2025/2026 2026/2027 2027/2028
Cents in the | Cents in the | Cents in the
rand rand rand

Agriculture properties used for | 0.00187 0.00196 0.00205

agricultural purposes -

Business/commercial/industrial 0.04730 0.04948 0.05165

purposes -

Industrial properties 0.04730 0.04948 0.05165

‘Mining properties 0.60149 0.62916 0.65684

Public service infrastructure 10 0 0 .

Residential properties 0.01757 0.01838 0.01918

Public Service Purpose 0.06809 0.07123 0.07436

Vacant land other than residential 0.13822 0.14458 0.15094

Vacant land zoned residential | 0.10844 0.11343 0.11842

(Rebates 10%)

Public Worship (Rebate 100%) -

Multiple-Use Property will be dealt with in accordance with the Rates Policy

2.7

2.7.1

2.7.2

2.7.3

2.7.4

2.8

EXEMPTIONS, REBATES AND REDUCTIONS

That the following reductions on the market values of the property and rebates on rates payable, and
are hereby granted in accordance with the Rates Policy.

e All beneficiaries of the RDP houses who have not developed their houses be granted full
rebates.

RESIDENTIAL PROPERTY

That in addition to the statutory reduction of R 15 000, a further reduction of R 35 000 be and is hereby
approved for all residential properties.

PUBLIC BENEFIT ORGANISATIONS

That on application and approval, only Public Benefits Organizations listed in paragraph 11.5. of the
Municipality’s Final Rates Policy 2025/2026 shall receive an exemption from rates. This is subject to
them fully complying with being a NPO/PBO.

VACANT LAND

That the rebate of R15 000 on the market value of Vacant land, as defined in the Rates Policy be
granted.

MUNICPAL PROPERTIES
All municipal owned properties are exempted from property rates, except for Trading Services.

DATE OF OPERATION OF DETERMINATION OF RATES

eMadlangeni Municipality
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That this determination comes into operation on 01 July 2025.
2.9 ADMINISTRATION CHARGE ON ARREARS

That the administration charge on arrear rates as referred to in Section 10.2 of the debt collection and
credit control policy is determined at 1.5%. Collection of area rates is in accordance with the municipal
policy.

2.9.1 Interest on Arrears

That the interest rate to be applied to arrear accounts, shall be interest rate as prescribed by regulation
9 of the Municipal Property Rates Regulations, 2006.

2.10 NEW FUNCTIONS/ SERVICES

That no new functions or service be introduce without specific approval thereto by the Council after
full considerations of the effect thereof on the Council’s Budget. New functions and services can only
be approved in principle and thereafter would have to be prioritized in terms of the Integrated
Development Plan together with all other submissions that have been received.

2.11 PARTICULARS OF INVESTMENTS

That in terms of Section 17(3) (k) of the Municipal Finance Management Act No. 26 of 2003,
particulars of the Councils investments are retlected in Table SA15 —SA16.

2.12 RENUMERATION OF COUNCILLORS AND SENIOR OFFICIALS
That in terms of Section 17(3)(k) of the Municipal Finance Management Act No. 56 of 2003 that the

proposed cost to Council of the salary, allowances and benefits of each political office bearer,
councilor and senior officials of the municipality.

3. EXECUTIVE SUMMARY

INTRODUCTION

The 2025/2026 Medium Term budget is a total budget of R 166.8 million which has been developed with an
overall planning framework and includes programs and projects to achieve the strategic objectives of the IDP.
This budget was set against the backdrop of slow economic growth where tough choices had to be made to
achieve the development outcomes for the municipality.

Economic challenges will continue to pressurize municipal revenue generation and collections in 2025/2026,
hence a conservative approach has been adopted when projecting expected revenues and receipts. Despite
increasingly challenging circumstances, service delivery will continue to be sustained through this budget by
re-prioritizing expenditure to ensure key objectives are achieved.

Provisions in this medium term budget continue to support government’s commitment to broadening service
delivery and expanding investment in infrastructure. This budget has been developed to contribute to the
municipality achieving the strategic objectives of the IDP. The 2025/2026 MTREF is informed by the
municipality’s long-term financial strategy with emphasis on affordability and long-term sustainability.
National Treasury’s MFMA Circulars No.129 and No.130 was used to guide the compilation of the 2025/2026
MTREF. In addition, this budget format and content incorporates the requirements of the Municipal Budget
and Reporting Regulations

The following budgeting PRINCIPLES were applied in formulating the medium term budget:
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e Realistic and achievable collection rates.

e Sustainable, affordable, realistic and balanced budget.

e Major tariffs to be cost reflective, realistic and affordable.

e Need to ensure rates base growth to ensure sustainability of free basic services.
e Budget to contribute to achieving strategic objectives of the IDP.

The main CHALLENGES experienced during the compilation of the 2025/2026 MTREF can be summarized
as follows:

Huge backlogs on infrastructure projects;

High unemployment which impacts on collection rates.

National Treasury austerity measures with minimal growth or decline in grant allocations.

Limited resources and minimal growth in the rates base & costs to unblock development.

Aging and poorly maintained roads and electricity infrastructure;

Increasing cost of bulk electricity;

Revenue recovery from cost reflective core municipal services;

Ensure a funded budget - The revenue collection from non-cash items such as depreciation, actuarial
provisions, landfill sites etc. cannot fully be recovered from tariffs

Wage increases for municipal staff that continues to exceed consumer inflation, as well as the need to
fill critical vacancies.

The following are some of the AUSTERITY MEASURES that need to be considered in the 2025/2026
medium term budget. In order to address the above challenges, ensure reasonable levels of tariffs and to
conform to National Treasury cost containment guidelines.

4.

Productivity assessment and benchmarking of costs undertaken.

Strategic approach to vacancies, analysis of vacancies carried out.

Productivity analysis to include value for money and staff redeployment.

Utilization of vehicles being closely monitored via the vehicle tracking system.

Fuel, overtime and standby, travelling and accommodation, legal fees, security, catering, and
consultants are some of the costs that are closely monitored by the Head of Departments.

OPERATING REVENUE FRAMEWORK

In order for eMadlangeni Local Municipality to continue improving the quality of services that is provided to
its citizens, it needs to generate the required revenue. In these tough economic times, strong revenue
management is fundamental to the financial sustainability of every municipality. The reality is that we are
faced with development backlogs and poverty. The expenditure required to address these challenges will
inevitably always exceed available funding; hence difficult choices have to be made in relation to tariff
increases and balancing expenditures against realistically anticipated revenues.

The municipality’s revenue strategy is built around the following key components:

National Treasury’s guidelines;

Economic development growth with the municipal area;

Efficient revenue management, which aims to ensure a 95 per cent annual collection rate for property
rates and other key service charges;

Electricity tariff increases guidelines;

Determining the tariff escalation rate of each service;

The municipality’s Property Rates Policy approved in terms of the Municipal Property Rates Act, 2004
(Act 6 0f 2004) (MPRA) as amended;

The municipality’s Indigent Policy and rendering of free basic services; and

Tariff policy of the municipality.

eMadlangeni Municipality 2025/2026 to 2027/2028 Final Medium-Term Budget 12



While the municipality is optimistic about growth prospects in the next few year, there is no provision of such
growth in the municipality’s revenue budget. Ordinarily, the municipality is expected to reflect such growth
in the revenue budget; however, the municipality chose to be cautious and conservative in this case. Taking
into account, the MFMA provision that the budget must be funded from realistically anticipated revenue for
collection, the municipality opted to use the current revenue base for the purposes of the MTREF but
adjustments will be done in future when such growth in the revenue base materializes.

The following table is a summary of the 2025/2026 MTREF (classified by main revenue source):

Table Financial Performance: Revenue
Choose name from list - Table A4 Budgeted Financial Performance (revenue and expenditure)

Description Ref| 2021122 2022023 2023124 Current Year 2024125 2025126 Medium T::""mk’:’:r'l‘(“’ & Expenditure
- N e Il I el B ool Il Bl R o iy
Revenue
Exchange Revenue
Service charges - Electicity 2 | 15745 | 14439 15000 21196 18384 18 384 15910 20941 21905 22868
Service charges - Water 2 -
Service charges - Waste Waler Management 2 - | - - - - - - - - -
Service charges - Waste Management 2 1831 1917 2005 2105 2596 259 2281 2656 2778 2900
Sale of Goods and Rendering of Services i | 35 | 327 3 pit 268 384 441 451 457
Agency services
Inerest
Interest earned from Receivables . . 1919 3549 1889 1889 1268 2165 2265 2365
Interest earned from Current and Non Current Assets 5ib 557 1454 1169 1667 1667 1255 1703 1781 1859
Dividends
Renton Land - - = | - - - -
Rental from Fixed Assets 1099 1407 1535 1726 1083 1083 1248 1515 1584 1654
Licence and permits 1635 1791 2307 2066 2591 25 1980 2377 2486 25%
Special rafing levies .
Operational Revenue ] B 620 B850 4| | 125 147 154 161
Non-Exchange Revenue
Properly rates 2 22635 2547 37 400 47 567 49680 49680 36937 51816 57 200 59584
Surcharges and Taxes E
Fines, penalties and forfeits 227 -] 1 004 1004 103 B Bit 834 872 a1
Licences or permits - - -
Transfer and subsidies - Operational 42504 43856 | 46 303 53144 5 45678 46 502 45106 A7 104
Interest 4009 i | 3549 617 113 5845 6806 7120 7433
Fuel Levy
Operational Revenue
Gains on disposal of Assels
Other Gains 1405
Disconi Operafions - -
Total capital and cont 92 059 91982 113 247 131418 | 138 348 138 348 113 597 137 %03 143712 149 918

In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital transfers and
contributions are excluded from the operating statement, as inclusion of these revenue sources would distort
the calculation of the operating surplus/deficit.

Revenue generated from rates and services charges forms a significant percentage of the revenue basket for
the municipality. Rates comprises of 38% (51.8 million) of the total revenue mix. In the 2025/2026 financial
year, services charges and electricity totaled to R23.2 million. This increment in rates, service charges and
electricity revenue to R81.8 million and R85.3 million for 2026/2027, and 2027/2028 respectively based on
CPI inflation rates.

The table above excludes revenue foregone arising from discounts and rebates associated with the tariff
policies of the Municipality. Property rates are the second largest revenue source totaling 38 per cent
(R51.8million). Other revenue consists of various items such as fines, licenses and permits, rental of
equipment, reconnection fees etc.
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REVENUE ASSUMPTIONS - EXCHANGE REVENUE

Service Charges - Electricity

The Municipality have applied for an increase of 13,20% as per the cost of supply studies from NERSA,
however the budget projections are based on the 11,32% NERSA Approved Tarrifs for Municipal Bulk
Purchases. For the outer tears the increase is based on CPI inflation rates as per budget circular 130.

A calculation of free basic services for electricity is based on 204 indigent customers of ward 2 and part of
ward 5 where the Municipality holds electricity distribution license. The indigents are given 50kwh per month
per household. (50kwh multiply by 1,9669c multiply by 204)

Service Charges — Waste Management
The year to date of month 9 (2024/25 FY) were used to project the waste management billing. For outer years
the inflation rates were applied as per budget circular 130.

The deficit on Trading Services is funded by the Equiatble Share.

Sale of goods
Sale of goods income comprises of the following: Sub-division of sites, Buillding Plan Approvals, tender
documents, entry fees to the game park etc......

Our budget projections are based on month 9 (2024/25 FY) actuals.

Interest earned from receivables

The interest earned in the current year (2024/25) and in the past was only calculated on electricity and did not
include interest on Waste Management and rentals. In 2025/26 interest will also be charged on Waste
Management and rentals.

Interest earned from current and non-current assets
Interest earned on investments is based on the highest current rate quoted from the banks.

Rentals from Fixed Assets
The Municipality is renting out some of its properties and the budgeted amount is based on the current amount
billed and received plus CPI Rate.

Licenses and Permits, Operating Revenue
The budgeted figures are based on the current amount billed and CPI inflation rate.

REVENUE ASSUMPTIONS — NON-EXCHANGE REVENUE

Property Rates

The Municipality has subdivided a number of sites owned by the Municipality and have disposed some of
them which will now be billed for property rates. A donation of two schools which were built by the mine and
donated to the Municipality in 2004 when the mine left; are located on Municipal land. The donation of these
schools to the Department of Education is on finalization stage and now will be billed.

The outer years have been increased by the CPI inflation rate and an extra R 3 mil in anticipation of the debt
that will be collected.

Fines, Penalties and forfeits
The budgeted figures are based on the current amount billed and CPI inflation rate.
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Interest earned from non-exchange revenue

The reason for the decrease in the category is because of the rental interest that was incorrectly linked to

property rates account instead of interest rates for rentals. This has been corrected.

Choose name from list - Supporting Table SA18 Transfers and grant receipts

Description Ref | 2021/22 2022123 2023124 Gurrent Year 202425 20z5r26Hcdlum Tetm REgEnDS S Etpanditure
Framework
R thousand Audited Audited Audited Original Adjusted FullYear | B Budget Year +1|Budget Year +2
Qut Out _ | Out Budget Budget Forecast 2025/26 2026727 2027/28
RECEIPTS: 1,2
Operating Transfers and Grants

National Government: 33 467 36 076 41089 44 347 - - 44 232 42853 44746
EPWP Incenfive gl - = = = 1381 = =
Finance Management il = = 3000 3000 3000 3000 3100
Local Government Equitable Share il 33 467 36076 38 069 39 836 = - 30891 39853 41646
Municipal Infasructure Grant il - - - 1411 - = = = =

Oher tansfers/grants [insert descripion]

Provincial Government: 31434 36072 40 357 2036 - = 2210 2253 2358
KwaZuki-Natal_Capacty Building and Cther_Specil _ 1278 814 10 202 2036 22710 2253 2358
KwaZulu-Natal_Infastucture_Specify (Add grantds _ 301585 35258 30 155 - - - - - -

Oher ransfers/grants [insert descripion]

District Municipality: - - - - - - = - =

finsert description]

Other grant providers: - - - - - -~ - - -

| finsert description]

Total Operating Transfers and Grants 5 64901 72148 81426 46 383 - - 46 502 45106 47 104

Capital Transfers and Grants

National Govemnment: = - | 66385 31858 7000 - 28 929 22151 16 523
Municipal Infastuctire Grant (MIG) = - 17 028 10 160 - - 10 464 10970 11263
Energy Eficiency and Demand Side Management® _ - - - - - 4000 - -
integrated Nafonal Electificaon Programme Grant| _ 30834 15518 7 000 - 8284 5000 5260
Municipal Disaster Recovery Grant I - 18 523 6180 - - 6181 6181 -
Oter capital ransfers/grants [insertdesc)

Provincial Government: 3907 5407 5407 - - —— - - -
KwaZulu-Natal_Capacily Building and
Other_Capacity Building and Other_RECEIPTS AL 3807 5407 5 407 - - - - -
KwaZul-

Natal_Infastucure_Infastucture_RECEIPTS d: - 2 500 - - - - =

District Municipality: - - - - - - - - -

[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total Capital Transfers and Grants 5 3907 5407 71792 31858 7000 = 28929 22151 16 523
TOTAL RECEIPTS OF TRANSFERS & GRANTS 68 808 77 555 153 218 78 241 7000 - 75431 67 257 63 627

Operating grants (including capital) transfers total to R 75.4 million in the 2025/2026 financial year and
decreases to R 67.2 million by 2026/2027. The following table gives a breakdown of the various operating
grants and subsidies allocated to the municipality over the medium term:

eMadlangeni Municipality
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5. OPERATING EXPENDITURE FRAMEWORK

The Council expenditure framework for the 2025/2026 budget and MTREF is informed by the following:

e Balanced budget constraint (operating expenditure should not exceed operating revenue);

¢ Funding of the budget over the medium term as informed by section 18 and 19 of the MFMA;
e Funded capital programs as planned in the IDP.

e  Strict adherence to the principle of no project plan no budget.

Choose name from list - Table A4 Budgeted Financial Performance (revenue and expenditure)

T
Description Ref 2021722 2022123 2023124 Current Year 2024/25 |2025/26 Medium Term Revenue & Expenditure
Framework
|
Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1| Budget Year
|t thousand ! | Audited Qutcome | ;i come | Outcome Bu?igst | Bljxdget Forecast outcome 2005028 [ Rosuar |2 sozms
| | .
'?pendﬂure |
Employee related costs 2 39576 46 132 51116 52090 55530 56530 44392 58 249 60 929 63 609
Remuneration of counciliors 3935 | A 578 4547 4740 | 4740 ATdn 3826 4817 5039 5260
Bulk purchases - electricity 2 16734 | 15 896 19282 22883 25411 25411 18616 25907 27 099 28281
Invenlory consumed 8 2524 4218 3318 5672 5743 5743 141 4802 | 5023 5244
Debtimpairment 3 . B 489 450 2852 2852 2862 - 4574 4785 4995
Depreciation and amortisafon 9567 11628 18575 9332 9332 9332 6333 9233 9657 10 082
Interest 1726 1 967 7 : ; : 168 =i - -
Contracted services 23688 26679 44 477 14230 20328 20328 18726 16246 16993 17741
Transkers and subsidies - - - - - .
Irrecoverable debis writien off - - 1688 - - H55 182 180 184
Operational costs 18 882 4526 23545 12322 14 388 14 388 10138 12162 12721 13281
Losses on disposal of Assets - 583 303 .
Other Losses - - E = -
Total Expenditure 117020 123047 | 167 948 124 022 138 325 | 138 325 103 293 138172 ¢ 142 436 148 703

5.1 Emplovee Related Costs: R58.2 million (42.8% Total Expenditure)

Employee Related Costs was increased by an overall 5.01%. as per the Collective Agreement on Wages and
Salaries signed by the Local Government National Bargaining Council that set the salaries increases.

5.2 Remuneration of Councillors: R4.8 million (4% Total Expenditure)

The cost associated with the remuneration of Councillor’s is determined by the Minister of Co-operative
Governance and Traditional Affairs in accordance with the Remuneration of Public Office Bearers Act, 1998
(Act 20 of 1998). Based on the previous years’ experience we have increased the budget by 2.5% from the
projected actuals of month 9 (current year).

5.3 Bulk Purchases: R25.9 million (19% of Total Expenditure)

The budget for Electricity is increased by 11.32% as approved by NERSA for Municipal Bulk Purchases
effective from 1 July 2025. The increase in outer years is based on the CPI inflation rates.

5.4 Inventory R4.8 (4% of Total Expenditure)

The inventory reflecting in the IYM does is not showing all the inventory consumed hence the understaed as
the data strings are not properly linked on the system. The journals have been passed to correct the transacting
and it will be corrected on the system
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5.5 Debt Impairment: R4.5 million (3% of Total Expenditure)

Based on the audited financial statements, the contribution to impairment was R15 million from 2023 to 2024
financial year. The provision is a non-cash item. We are currently busy with data cleansing and the current
workings show there’s a lot of debtors to be written off by council as some accounts that are currently billed
were actually either closed or consolidated in 2017 when MSCOA was implemented. Further engagements
with communial properties owners and Department of Education on section 14 schools which are no longer
functional shows further write offs that will reduce the debtors.

5.6 Depreciation and Asset Impairment: R9.7 million (7% of Total Expenditure)

The 2025/2026 depreciation and asset impairment budget increased to R 9.7 million increase of 4.4% from the
full year forecast for 2024/2025 year. This line item is influenced by assessment reports produced professional
at time of asset verification. Landfill site has been fully depreciated

5.7 Finance Charges: RO thousand

The municipality did not budget for any interest charge on late payments as we are planning to pay all our
creditors on time.

5.7 Other Expenditure & Materials : R17.0 million (12% of Total Expenditure)

The municipality has shifted the focus and decided to improve the maintenance of infrastructure; the high
increase on material is due to anticipated high expenditure on roads and electricity maintenance.

5.8 Contracted Services : R15.2 million (11.5%of Total Expenditure)

An increase on contracted services is informed by consumer price index.

5.9 Repairs and maintenance (3.4%)

The municipality is still struggling to set aside the amount as per the guidelines due to the availability of
finances to fully cover this, and will endeavour to do this over the years.

5.10  Total Operating Expenditure R136.1 million

Total operating expenditure for the 2025/2026 financial year has been appropriated at R136.1 million when
compared to R 124.0 million for the 2024/2025 Budget, operational expenditure has decrease by 8% for the
outer years’ operating expenditure has increased by 4.6% an increased by 4.4% respectively
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The following pie chart gives a breakdown of the main expenditure categories for the 2025/2026
financial year,

EXPENDITURE

11,50% >40%

3—%/ e
4% 4%

= Employee Realted Cost = Remuneration of Council

Bulk Purchases = Inventory
= Debt Impairment Depreciation
= Other Expenditure & Material = Contracted Sevices

= Repairs & Maintenance

6. CAPITAL EXPENDITURE

The capital budget totalled to R 30.2 million in 2025/2026. This was funded by National and Provincial grants
in the amount of R28.9 and R1.3 million being funded from Council’s internal sources.

Capital Budget Performance (Current Year)

The capital performance for current year and three outer years.

Description 2025/2026 | 2026/2027 2027/2028
Budget Budget Budget
R’000 R’000 R’000

Total Capital | 30 299 20 970 16 493

Expenditure

Total Capital | 30 299 20970 16 493

Financing

The following graph indicates the fluctuation of capital budget which might have negative impact on
service delivery.
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CAPITAL GRANT ALLOCATION

2027/28

2026/27

2025/26

- 10000000,00 20000000,00 30000000,00 40000000,00
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7. BUDGET TABLES

Budget Summary
Choose name from list - Table A1 Budget Summary
Description 2021122 2022123 2023124 Current Year 2024/25 2025126 Medium Term Revenue & Expenditure
Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Qutcome Outcome Budget Budget Forecast t 2025/26 | +12026/27 +2 2027128
Financial Performance | |
Property rates 22635 2547 37 400 47 867 49680 49680 36937 51816 | 57 200 59 584
Service charges 17 576 16 056 17 004 23300 20980 20 980 18483 23597 | 24 682 25768
Investment revenus 576 557 1454 1169 1667 1667 1255 1703 1781 1858
Transfer and subsidies - Operatonal 42 504 43866 45307 46 303 53 241 53 241 45678 46502 | 45106 47 104
Oher own revenus 8767 6033 12 081 13076 12780 12780 11546 14286 | 14 943 15 600
o P . 92 059 91982 113 247 131416 138 348 138348 113899 | 137 903 | 143712 149 916
Total capital and
contributions)
Employes costs 39676 46132 51118 52 090 55530 55530 44392 58 249 60929 63 609
Remuneration of councillors 3926 4928 4647 4740 4740 4740 3926 4817 5039 5260
Depreciaion and amorfsation 9567 11628 18 575 9332 9332 9332 6333 9233 9657 10082
Interest 1726 1867 307 - - - 166 - - -
Inventory consumed and bulk purchases 19658 20114 22 599 28 456 31155 31155 18757 30709 32122 33535
Transfers and subsidies - - - - - - - - - -
Oher expenditure 42 568 38277 70 704 29 404 37 567 37 567 29718 33 164 34 690 36 216
Total Expenditure 117020 123047 167 949 124 022 138 325 138 325 103 293 136 172 142 436 148 703
Surplus/{Deficit) (24 961) (31065) {54 702) 7393 24 24 10606 1731 1275 1213
Transfers and subsidies - capital (monetary allocaions) 11829 23834 44 266 31858 48 858 48 858 44073 28929 22151 16 523
Transfers and subsidies - capita! (in-kind} - - - - - - - - - -
(13132) (7231) {10 436) 39251 48 862 48 882 54 678 30 660 23426 17736
Sumlusi(Deficit) after capital transfers & contributions
Share of Surplus/Defcit atiributable o Associate - | - - = - - - - -
Sumlus/(Deficit) for the year (13 132)| (7 231) (10 436; 39 251 48 882 48 882 54 678 30 660 23426 17736
Capital expenditure & funds sources |
Capital expenditure (57 708) (6 354) 6438 29228 46273 46273 51074 26 347 19 480 15 644
Transfers recognised - capital (30724) (6 145) (3231) 27703 44 927 44 927 48 200 25156 18235 14 368
Borrowing - - - - - - - -
Internally generated funds (17 984) (209) 9669 1525 1348 1346 2535 1191 1245 1276
Total sources of capital funds (57 708)| (6354) 6438 29 228 46 273 46 273 50734 26 347 19 480 15 644
Financial position
Total current assets 35534 50328 60017 94611 82 459 82459 85124 61032 82617 81663
Total non current assets 148 954 148 308 148 072 160 782 177 827 177 827 192798 165 221 176 273 171012
Total current liabiliies 57 840 72799 92 657 65735 65775 65775 107 998 60 668 61462 61497
Total non current fabiies 2026 1574 1636 29 876 29876 29876 1266 1636 1836 1636
Communily wealt/Equity 124 658 124 232 113796 160 942 165 795 165795 168 474 163 949 194 792 189 542
Cash flows
Net cash fom (usad) operating 1880 1457 20 181 (5916} (13 459) (13 459) 66 991 28 000 22632 20613
Net cash fom (used) invesing - - - (33612} (563 354) (53 354) 37045 (30 299) (22 402) (17 990)
Net cash from {used) inancing - - - - - - - - - -
Cash/cash equivalents at the year end 1530 1105 17 461 (17 737} (49 799) (49 799) 106 446 1383 1613 4235
Cash backi us reconcitiation
Cash and investments available 3471 2720 18 571 15875 3555 3556 10493 1383 1613 4235
Applicaion of cash and investments 47 464 62784 89332 40338 39800 39 800 62 562 (953) (18 287) (17 001)
Balance - surplus (shortfall} (43 993) (60 065) (70 762) (24 464) (36 245) (36 245) (62 069) 2336 19 901 21236
Asset management
Assetregister summary (WDV) 148 954 148 308 148 072 160 782 177 827 177 827 165 221 165 221 175273 171012
Depreciafon - - - - - - - = - -
Renewal and Upgrading of Existing Assets 3587 4713 3162 968 40 40 3478 4348 4348 -
Repairs and Maintsnance 869 955 1228 1686 1486 1486 1689 1559 1631 1702
Free services
Costof Free Basic Services provided - - - - - - = - - -
Revenue costof fee servioss provided (2134) (2224) (3601) (5421) (8950) (8 950) (10 445) {10 925) (11406) -
Households below minimum service level
Water: - - - - - - 2 3 - -
Sanitation/sewerage: - - - - - - 0 0 - -
Energy: - - - - - - 3 3 - -
Refuse: - - - - - - 8 8 - -
Budget summary

e Itprovides a concise overview of the Municipality’s budget from all of the major financial perspectives
(operating, capital expenditure, financial position, cash flow, and MFMA funding compliance).

e The table provides an overview of the amounts approved by Council for operating performance,
resources deployed to capital expenditure, financial position, cash and funding compliance, as well as
the municipality’s commitment to eliminating basic service delivery backlogs.

e The Cash backing/surplus reconciliation shows a slight decrease in cash over the MTREF.
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¢ Financial management reforms emphasize the importance of the municipal budget being funded. This
equires the simultaneous assessment of the Financial Performance, Financial Position and Cash Flow
Budgets, along with the Capital Budget. The Budget Summary provides the key information in this
regard:
a. The operating surplus/deficit (after Total Expenditure) is positive over the MTREF
b. Capital expenditure is balanced by capital funding sources, of which
1. Transfers recognized is reflected on the Financial Performance Budget;
ii. Internally generated funds are financed from a combination of the current operating
surplus and accumulated cash-backed surpluses from previous years. The amount is
incorporated in the Net cash from investing on the Cash Flow Budget.

8. OVERVIEW OF ANNUAL BUDGET PROCESS

8.1 POLITICAL OVERSIGHT OF BUDGET PROCESS

The concept of political oversight over the budget process is of paramount importance and it is crucial to
ensuring that strategy informs budget.

The political oversight role of the Mayor is contained in Section 53 (1)(a) and (b) of the Municipal Finance
Management Act (MFMA). It requires that the Mayor must provide political guidance over the budget process
and the priorities that guide the preparation of the budget. It further requires that the Mayor co-ordinate the
revision of the IDP and the preparaticn of the annual budget and to determine how the IDP is to be taken into
account for the purpose of the budget.

The demands on the Municipality to address service delivery backlogs and to improve service delivery to all
of its citizens, within current financial resources, are challenging. Political oversight of the budget process is
therefore essential to ensure that the priorities of the municipality are addressed through budget allocations.

8.2 SCHEDULE OF KEY DEADLINES RELATING TO BUDGET PROCESS

One of the objectives of the budget timetable is to ensure the development of IDP and the budget and also to
ensure that a balanced budget is tabled for consideration and approval. The timetable schedule for the
compilation of the 2025/2026 budget cycle was tabled to Council during 2023 in compliance with the MFMA.

The following is a detailed key deadlines relating to the budget process:

IDP/BUDGET PROCESS PLAN: 2025/2026

the Section 54 & 56
Managers individual

EXCO (Section 69
of the MFMA and

Date IDP PMS BTO

JULY 2024 1. Publication and | 1. Signing of new | 1. IDP and Finance
advertisement  of  the | performance to discuss the
availability for comments of | contracts for | 2025/2026 Budget
the Draft 2025/26 Process | Section 54&56 | planning issues
Plan for at least 14days. Managers and | 2. Prepare budget
2. Ensuring alignment of | submission to | process plan and

timetable for the
2025/2026.

Scorecards with the IDP | Section 54&56 of | 3. Compile Section
strategies the MSA). 71 Reports and
2. Prepare | present to the
Departmental Mayor.
| - - Business Plans B
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SDBIP
(Component 3) for
the next financial

4. Compile section |
52 Report.

year. 3. Previous
year S54&56
Managers’
Performance
Assessments
AUGUST 1. Adoption of the Final | 1. Quarterly Project | 1. Obtain Council’'s
2024 Process Plan by end of | Implementation approval for
August 2024 Report 2025/2026  Multi-
2. Publication/notification | 2. Quarterly Audit | year budget
to the public of the adoption | Committee process and |
of the Final 2025/26 | meeting timetable (IDP
Process Plan 3. Performance | Process Plan)
2. Manager IDP/PMS to | evaluation panel 2. Review external
submit the Final IDP, PMS | 4. Start the process | mechanisms
and Budget Process Plan | of the Drafting | affecting the
to COGTA. | Annual Report | medium term
3. Receive MEC comments | 2023/2024 budget forecasts.
on previous years IDP | 3.Compile Section
COGTA submission. 71 Reports and
4. End of August 2024 IDP present to the
Project Steering Meeting Mayor
_ (Extended MANCO) )
SEPTEMBER | 1. Formalise Council’s 1. Assess
2024 Vision, Mission, Objectives Council’'s
and Strategies 2023/2024
2. Consultation with and Financial
alignment with  Sector Statements  and
Departments. current year's
3. Create template in revised results and
relation to the scorecard capacity, to
(*Situational Analysis*) determine the
4. Feedback to Steering impact on future
Committee regarding strategies and
MEC’s assessment budgets
5. Review and updating of 2. Assess the
Departmental Sector Plans funding policies
6. Ward Councillors and including the tariff
Ward committees to submit structures.
community needs for 3. Compile Section
budget consideration 71 Reports and
present to the
B Mayor.
OCTOBER 1. Integration of information 1. Complete first
2024 from adopted Sector Plans | Quarter Section 52
into the IDP Review Financial
2. Review mission, vision Performance
and objectives Evaluation Report.
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3. Cross border municipal |
alignment and Formulate |
Strategies

4. Feedback from Senior
Managers on Priorities -
Projects — as well as
Budget inclusions

5. Regional alignment
(District Municipality)

2. Discuss
Findings and
obtain input from
management, BSC
and Council.

3. Compile Section
71 Reports and
present to the
Mayor.

NOVEMBER
2024

1. 21 November 2024 - IDP
Steering Committee -
Reviewing of
strategies/IDP RF

2. November 2024 - Sector
Alignment Workshop -
COGTA

1. Quarterly Project
Implementation
Report  (for
quarter)

2. Quarterly Audit
Committee
meeting (for the
first quarter)

first

1. Compile Section
71 Reports and
present to the
Mayor.

DECEMBER
2024

1. Review KPI's and
targets

2. IDP Best Practise
Conference with COGTA
3 Amajuba District
Municipality Planner’s
Forum

4. Review of Strategies

5. Alignment of Capital

estimates to the IDP

1. Compile annual
report (MFMA Sect
121)

1. Compile Section |
71 Reports and
present to Mayor.
2. Commence
processes for
Section 72 and
adjustment budge

JANUARY
2025

1. Steering Committee in
the month of January 2024
2. Send reminders 22-24
January 2025 requesting
projects (with proposed
budgets)

3. IDP Review integration
phase

4. Projects/Send template
by the end of January 2025

1. Mayor tables
annual report MFM
Sect 127 (2)

2. Make public
annual report and
invite community
inputs into report
(MFMA Sect 127 &
MSA Sect 12a)

3. Sect 54&56
Managers’
quarterly
assessments  (for
second quarter) 4.
Tabling of Midterm
Report to Council
by the 25th of
January 2025.

1. Submit the mid-
year budget and
performance
assessment report
to Council. Submit
to National
Treasury and
Provincial Treasury
both printed and
electronic form the
mid-year  budget
and performance
assessment
(Section 35).

2. Compile
Section 71 Reports
and present to
Mayor.

FEBRUARY
2025

1. Consolidation of
information and finalization
of MEC Assessment issues
2. Meeting with COGTA
IDP submission and
assessment

1. Quarterly Project
Implementation
Report (for second
quarter
implementation)

1. Compile Section
71 Reports and
present to Mayor.
2. Adjustment
budget to be
considered if
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3. Draft IDP & Budget —
Prioritization and Budget
Allocation

4. Conclusion of Sector
Plans initiated and
integration into the IDP
Review report

5. Finalise outstanding
MEC assessment issues

2 Quarterly |

performance audit
committee meeting
3. Oversight
process for the
annual report and
public participation.
4. Submit annual

report to AG,
Provincial &
DTLGA (MFMA
Sect 127).

5. Adjustment of
the Organizational
Scorecard targets
tabled to Council

necessary 28
February 2025.

3. Make public the
adjustment budget
and supporting
documentation

within 10 working

days after being

approved by
Council  (Section
126).

4. Draft IDP &
Budget -
Prioritization and

Budget Allocation
5. Review of the

Implementation

with  Adjustment | Mid-year visit
budget on the 28 | Report by National
February 2025. Treasury and
implementation of
| any
recommendations.
6. Compile Section
71 Reports and
present to Mayor.
MARCH 2025 | 1. IDP Representative | 1. Council to | 1. Submit
Forum on/by mid-March | consider and adopt | 2025/2026  Draft
2025 an oversight report | Multi-year budget
2. 18-29 March 2024 | [Due by 29 March | and IDP submitted
Adoption of Draft IDP| 2025 MFMA Sec |to BSC and
2025/26 financial year. 129 (1)] Council for
3. Submit 2025/26 Draft | 2. Set performance | consideration.
Multi-year budget, IDP and | objectives for | 2. Submit
Service Delivery and | revenue for each | 2025/2026  Draft
Budget implementation | budget vote | Multi-year budget
plan in both printed and | (MFMA Sect 17) 3. | in both printed and
electronic format forwarded | Annual Customer | electronic  format
to Provincial COGTA, | Satisfaction survey | forwarded to
within 10 working days | (to be considered | National and
after being approved by |to annual report) | Provincial
Council. MSA Sect 40. Governments,
4. Submit | including National
2025/2026 Service | Treasury within 10
Delivery and | working days after
Budget being approved by

Council.

Plans submitted to | 3. All  Income
Executive inputs by no later
Committee and | than 25th
Council for | February. All
approval Expenditure  and
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Submit
Draft
and

| 5.
2025/2026
Multi-year
Service  Delivery
and Budget
implementation
plan in both printed
and electronic
format forwarded
to National and
Provincial
Governments,
including National
Treasury within 10
working days after
being approved by
Council.

6. Final approval
and adoption of the
2023/24 APR by
Council by end of
March.

Capital inputs by
no later than 3rd
March inputs to the
Budget Office.

4. Make public the
tabled draft budget
and supporting
documentation

within 10 working
days after being

approved by
Council.

5. Compile Section
71 Reports and

present to Mayor.

APRIL 2025

1. Notice to publicize the
draft IDP (21 days)

2. Incorporate comments —
adjust the IDP & Budget
where necessary

3. IDP Budget Roadshows.
4. Report back on the
results of Assessment
Feedback

5. Ward committee
meeting highlighting
involvement of members in
the IDP and Budget Public
Participation process

6. Possibly undertake a 2-
week community
consultation process of the
budget.

7. Adjustment of Draft IDP
from 15th of April 2025.

1. Strategies,
objectives, KPA's,
KPI's and targets
and inclusion into
IDP Review
Report.

2. Section 54&56
Managers’
Quarterly
Performance
Assessments

3. Publicise Annual
Report [Due by 7
Aprii  MFMA Sec
129 (3)]

4. Submit Annual
Report to
Provincial
Legislature/MEC
Local Government
(Due by 7 April
MFMA Sec 132 (2)

1. Revision of the
budget and IDP
from inputs
received from the
community,
Government
departments and
National Treasury,
if required

2. Compile Section
71 Reports and
present to Mayor.
3. All consultation
processes to be
completed during
April 2025.

4. All departmental
feedback by no
later than the end
of April 2025.

MAY 2025

1. Adjustment of Draft IDP
from the 1st — 15th May
2025

2. On/By 31st of May 2025
Final 2024/25 IDP
Adoption

1. Implementation
Report (for third
quarter)

2. Quarterly Audit
Committee
meeting

1. Compile Section
71 Reports and
present to Mayor.
2. Final Alignment
sessions between
IDP, PMS and
Budget.
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| JUNE 2025

3. Annual review of
organizational

KPIs 4. Review
annual
organizational
performance
targets (MPPR
Reg

3. All final inputs
and balancing of
the budget and
presentation to
BSC by 6th May
2025.

4. Between the 6th
and 20th May 2025
loading of budget
and generating of

mSCOA report and
other Council
required
documentation.
5. Presentation of
final Budget for
adoption to
Council.
. Submit to MEC on or|1. Submission of | 1. Compile Section
before 10 days after | draft SDBIP to the | 71 Reports and
adoption. mayor within 14 | present to Mayor.
2. Prepare Dratt |IDP |days of approval of | 2. Approved
Process Plan for the | the budget 2025/2026  Multi-
2026/27 Financial Year. 2. Establish and | year budget in both
3. Publish Council’'s | complete printed and
adopted FINAL IDP | performance electronic  format
2025/26 on the Municipal | evaluations for | forwarded to
website and local | functional National Treasury
Newspapers. outcomes based | within 10 working
on operational | days after being
plans and the IDP | approved by
3. Approval of the | council

SDBIP within 28
days after approval
of the budget and
completion of the
annual

performance
contracts in
accordance  with
S54/56 of MSA

4. Make public the
SDBIP within 14
working days after
being approved by
Council

5. The Service
Delivery and
budget

implementation
plan in both printed

3. Make public the
approved budget
and supporting
documentation
within 10 working
days after being
approved by
Council.

4. Publish
Council's  budget
on the website and
local Newspapers.
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and electronic
format to be
forwarded to
national Treasury
within 10 working
days after being
approved by
Mayor.

9. OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH IDP

An Integrated Development Plan (IDP) is a strategic plan for how the eMadlangeni municipality will allocate
its resources for the next five years to address the priority needs of its communities. It is a plan to help us set
our budget priorities, and to guide sector departments in compiling its Medium Term Expenditure Framework.

The IDP will therefore form an agreement with the Municipality and the community on what, how and when
projects and programmes will be implemented and how it will be monitored.

It is a Plan for the entire municipal area and summarises the interventions of all spheres of government aligning
our local plans with National and Provincial priorities. Whilst the needs identified by communities far exceeds
the available resources, the attempts to inform the medium terims budget allocations and priorities to be funded
from Nationally raised revenue.

The IDP therefore outlines key areas where we must intervene and focus our resources in order to achieve the
developmental mandate of local government.

This strategic plan must also inform municipal decision making as well as business processes of the
Municipality.

The IDP adopted in 2023 remains the principle IDP document and it is of importance to note that the IDP,
PMS and budget processes, (whilst these are distinct processes), are integrally linked processes which must be
co-ordinated to ensure that the related policies and tabled budget are mutually consistent and credible.

Management

The strategic objectives in the Integrated Development Plan (IDP) should inform the budget and the
Performance Management System. This in turn unpacks into an SDBIP which give effect to the IDP and the
budget. The SDBIP sets information on performance indicators, quarterly service delivery targets and monthly
budget targets. Managers are required to report monthly and quarterly basis against the targets and Council
can then monitor performance of the municipality against the quarterly targets on service delivery.

This is in line with the approved PMS Framework. Furthermore, the MSA and related regulations for Top
management (section 56°s) must have in place a performance agreement that is aligned to the IDP and PMS.
The SDBIP usually is the basis for the development of a Performance plan for a section 56 employees and the
monitoring and reporting and evaluation is carried out in terms of relevant regulations. A performance bonus
may be paid on formal evaluation through a Panel constituted for this purpose - EVALUATION PANEL and
only on adoption of the Annual Report for the year in question.

A PMS calendar has been developed to assist managers in measuring progress. It is also imperative that both
the Council play an oversight role in this regard. Furthermore, it is necessary for public participation processes
to be streamlined to allow for community input into the performance management process to ensure that the
goals as set in the IDP are achieved.
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10. MEASURABLE PERFORMANCE OBJECTIVES

10.1 KEY FINANCIAL RATIOS

10.1.1 Borrowing Management

Capital expenditure in local government can be funded by capital grants, own-source revenue and long term
borrowing. The ability of a municipality to raise long term borrowing is largely dependent on its
creditworthiness and financial position. As with all other municipalities, eMadlangeni Local Municipality’s
borrowing strategy is primarily informed by the affordability of debt repayments. The composition of the
Municipality’s debt is one annuity loan which was obtained to fund the Municipal Offices. The following
financial performance indicators have formed part of the compilation of the 2025/2026 MTREF:

10.1.2 Borrowing to asset ratio

This ratio is a measure of the long-term borrowing as a percentage of the total asset base of the municipality.
While this ratio is decreasing over the years, as repayments are made and there are no intentions of increasing
the borrowing levels in the short term.

10.1.3 Capital charges to operating expenditure

This is a measure of the cost of borrowing in relation to the operating expenditure. It can be seen that the cost
of borrowing has been rather flat at less than 1% since 2009/2010, this is attributed to prudence of the
municipality by living within its means, therefore, and limiting borrowings as the revenue streams of the
municipality are limited.

10.1.4 Borrowing funding of own capital expenditure

Measures the degree to which own capital expenditure (excluding grants and contributions) has been funded
by way of borrowing. As alluded to above, due to size and geographical location of the municipality its revenue
sources are limited hence the ability to fund capital expenditure out of own revenue is very minimal.

10.1.5 Safety of Capital

10.1.5.1The debt-to-equity ratio is a financial ratio indicating the relative proportion of equity and debt used
in financing the municipality’s assets. The indicator is based on the total of loans, creditors, overdraft and tax
provisions as a percentage of funds and reserves. The municipality has one annuity loan and the level of
borrowing is relatively negligible.

10.1.5.2The gearing ratio is a measure of the total long term borrowings over funds and reserves. This ratio
has been flat and immaterial as the municipality’s debt level is very low.

10.1.6 Liquidity
10.1.6.1Current ratio is a measure of the current assets divided by the current liabilities and as a benchmark
the Municipality has set a limit of 1, hence at no point in time should this ratio be less than 1.

10.1.6.2The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash equivalents
to extinguish or retire its current liabilities immediately. Ideally the municipality should have the equivalent
cash and cash equivalents on hand to meet at least the current liabilities, which should translate into a liquidity
ratio of 1. Anything below 1 indicates a shortage in cash to meet creditor obligations. For the previous
financial years, the ratio was above the norm and as part of the financial planning strategy, in line with cash-
flow pressure, the ratio has declined over the years. This need to be monitored at all times, as meeting current
obligations is critical for the municipality and service delivery.

10.2 Revenue Management

As part of the financial sustainability efforts, an aggressive revenue management framework is being
implemented to increase cash inflow, not only from current billings but also from debtors that are in arrears in
excess of 90 days. The intention of the efforts is to enhance the cash flow position of the Municipality.
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10.3  Creditors Management

The Municipality is doing its level best to ensure that creditors are settled within the legislated 30 days of
invoice. The benefits which will accrued are a favourable impact on suppliers’ perception of risk of doing
business with the Municipality, which is expected to benefit the Municipality in the form of more competitive
pricing of tenders.

10.4  Other Indicators

The electricity distribution losses continue to be a perennial problem for the Municipality. With the expected
electricity tariff hikes we envisage the losses to increase as electricity tariffs increase by in 2025/2026,
which will hard hit the consumers’ pockets. Nevertheless, efforts are being made to manage illegal connections
and theft of electricity by exploring avenues of rolling out smart metering systems, including prepaid meters.

Employee costs including remuneration of councillors as a percentage of operating revenue is above the
threshold, it is currently 46% of the total operating budget. The ratio norm should be between 25% to 40%.

Repairs and maintenance as percentage of carrying amount of Property Plant and Equipment 2025/2026 is
budgeted at 3.4 % and this indicates movement from the current year 2024/2025. This is below the
recommended 8% as guided by MFMA circular 66.

The financial benchmarks reflected in the table below indicate that the municipality continue to strive in

ensuring that the institution remain financial viable.

i1. OVERVIEW OF BUDGET RELATED POLICIES

The Municipality’s budget is guided and governed by relevant legislation and budget related policies. The
main purpose of budget related policies is to guide the budget process and inform the projections of the
medium-term budget.

The following budget related policies, which have been approved by Council or currently under review, are
currently in force to ensure an informed smooth budgetary process and financial management of the
Municipality in line with the Municipal Finance Management Act, other relevant legislation and Accounting
Standards.

11.1 FINAL POLICIES FOR 2025/2026

11.1.1 Cost Containment policy
This policy ensures the implementation of reduction on non-essential expenditure. There were
amendments to cost containment policy.

11.1.2 Bad Debt Write Off and Impairment of Debts policy
This policy sets out procedures and processes on debt write off and on debt impairement. There
were no amendments to this Policy.

11.1.3 Fleet Management policy
Fleet Management policy ensures that there’s no abuse in council vehicles. There were
amendments to this policy.

11.1.4 Leave policy
The leave policy gives guidance on leave implementation. There were no amendments to the

Leave Policy.
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11.1.5 Asset Management policy
The Asset Management Policy is considered a strategic guide in ensuring a sustainable
approach to asset renewal, repairs and maintenance. In addition, the policy prescribes the
accounting and administrative policies and procedures relating to property, plant and
equipment (fixed assets). There’s amendments made on this policy.

11.1.6 Petty Cash policy

The primary objective is to regulate the use of Petty Cash Float within the
municipality. Petty Cash Policy has been reviewed and amended,; it is to be adopted
with the current budget.

11.1.7 Virement policy

The primary objective of this policy is to ensure compliance with Section 28 of the
MFMA, and the Municipal Budget and Reporting Regulations. It aims to empower
senior managers with an efficient financial and budgetary amendment and control
system to ensure optimum service delivery within the legislative framework.

11.1.8 Cash and Investment policy

The aim of the policy is to ensure that the Municipality’s surplus cash and investments
are prudently and adequately managed.

11.1.9 Debt Collection and Credit Control policy

The primary objective of this policy is to ensure that all monies due and payable to the
municipality in respect of services are collected efficiently and promptly. As required
in terms of section 97 of the Municipal Systems Act, the debt collection and credit
control policy.

11.1.10 Budget policy

The budget process is governed by various provisions in the MFMA and is aimed at
instilling and establishing an increased level of discipline, responsibility and
accountability in the financial management practices of municipalities. To ensure that
the Municipality continues to deliver on its core mandate and achieves its
developmental goals, the mid-year review and adjustment budget process will be
utilized to ensure that underperforming functions are identified and funds redirected
to performing functions.

11.1.11 Indigent policy

This policy is intended to guide and provide framework to Free Basic Services. The
policy has been reviewed and amended and is to be adopted with the current budget

11.1.12 SCM policy

The policy reflects and represents the context of a specific government policy that
finds expressions within the provisions of the Municipal Finance Management Act 56
0£2003. The principal objectives of the policy are to provide, promote, and implement
theoretical guidelines, governing processes and procedures within supply chain
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management. The policy has been reviewed and amended and is to be adopted with
the current budget.

11.1.13 Rates policy

The policy is designed to ensure equitable treatment by Council in the levying of rates
as well as other persons who may become liable for the payment of rates. The policy
has been reviewed and amended and is to be adopted with the current budget.

12. OVERVIEW OF BUDGET ASSUMPTIONS

12.1 EXTERNAL FACTORS

The effects of a technical recession are evident. After a protracted standstill in interest rates, this has since
increased. Upwards pressure is also evident in the inflation rate and the Rand continues to weaken against
leading currencies. International oil prices are rising after a significant decrease over the previous months.

12.2 GENERAL INFLATION OUTLOOK AND ITS IMPACT ON THE MUNICIPAL
ACTIVITIES

There are five key factors that have been taken into consideration in the compilation of the

2025/2026 MTREF:

» National Government macro-economic targets;

« The general inflationary outlook and the impact on Municipality’s residents and businesses;

¢ The impact of municipal cost drivers;

» The increase in prices for bulk electricity and fuel; and

« The increase in the cost of remuneration. Employee related costs comprise 42.8% per cent of total operating

expenditure in the 2025/2026 MTREF and Councilor’s Remuneration is on 4 % therefore increases above

inflation places a disproportionate upward pressure on the expenditure budget

12.2.1 Guidelines

The following are some of the budget percentage increases and assumptions used in preparing 2025/2026
medium-term budget:

Ttem Description 2025/2026 2026/27 2027//2028
Assessment Rates 4.4% 4.6 % 4.4%
Electricity tariffs 11.32% 4.6 % 4.4%
Refuse tariffs 4.3% 4.6 % 4.4%
Salaries and allowances 5.01% 4.6 % 4.4%
Councillors Remuneration 4% 4.6 % 4.4%
Electricity Bulk Purchases 11.32% 4.6 % 4.4%
General Expenses 4.4% 4.6 % 4.4%

12.3 DEBTORS AND CASHFLOW ASSUMPTIONS
Assumptions- Collection rates

e Property rates — Collection rate:80%
o Electricity Collection rate:85%

e Refuse collection rate:85%-

e Other revenue collection: 100%
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Debt impairment Assumptions

o 2025/26:30% of Gross Debtors Impaired.
o 2026/27:25% of Gross Debtors impaired
e 2027/28:20% of Debtors Impaired

Debt impairment is expected to decrease downwards as collection rates improve with time as By-laws have
now been finalised to enforce robust debt and credit control policy. The Municipality have implemented the
Revenue Enhancement strategy.

124 LONG TERM LIABILITY
It was settled in October 2022, The municipality is currently not planning on acquiring new loans.
12.5 TRADE AND OTHER PAYABLES AND CASHFLOW ASSUMPTIONS

e Payment rate —Creditors 100%

e Payment rate-Employee costs-100% (Except for third party deductions expected to pay in the
following month.

o Finance Charges Payment rate- 100%

s Capital Expenditure Payment rate- 100%

s Grant expenditure payment rate-100%

e Bulk Purchases Payment rate-100%

12.6 GRANTS

It is assumed that the National and Provincial grants as per the Division of Revenue Bill (DORA Bill) which
has been included in the budget will be received during the 2025/2026 financial year.

12.7 DEPRECIATION

Assets are depreciated on a straight light basis. The useful live varies between .Depreciation
commences when the asset is ready for use.

12.8 PROPERTY RATES
It is assumed that there will be elective exemption granted to consumers based on their property market values
12.9 INDIGENT

It is assumed that the indigent subsidy will increase during the financial year, entitled consumers can apply for
indigent subsidy and applications will be evaluated in terms of the approved indigent council policy.

12.10 BULK PURCHASES
It is assumed that electricity tariffs of Eskom will increase base on NERSA guideline as from 1 April 2025.

12.11 ABILITY OF THE MUNICIPALITY TO SPEND AND DELIVER ON THE PROGRAMES
It is estimated that a spending rate of 95 per cent could be achieved on operating expenditure and 100 per cent
on the capital programs for the 2025/26 MTREF.
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12.12 IMPACT OF NATIONAL, ROVINCIAL AND LOCAL POLICIES

Integration of service delivery between national, provincial and local government is critical to ensure focused
service delivery and in this regard various measures were implemented to align IDPs, provincial and national
strategies around priority spatial interventions. In this regard, the following national priorities form the basis
of all integration initiatives:

» Creating jobs;

 Enhancing education and skill development;
* Improving Health services;

* Rural development and agriculture; and

» Fighting crime and corruption.

To achieve these priorities integration mechanisms are in place to ensure integrated planning and execution of
various development programs. The focus will be to strengthen the link between policy priorities and
expenditure thereby ensuring the achievement of the national, provincial and local objectives.

13. OVERVIEW BUDGET FUNDING
13.1 FISCAL OVERVIEW

The Municipality continues to display a sound financial profile which is mainly attributable to:

e Balanced budgets being funded from current financial year’s revenue.
e The municipality operates within its annual budget, as approved by council.
¢ The municipality maintains a positive cash and investments position.

In compliance with relevant statutory requirements, the Financial Plan (Medium Term Revenue and
Expenditure Framework-MTREEF) is reviewed and updated annually.

13.2 FUNDING OF CAPITAL BUDGET

The Capital budget is funded by the allocations made to the municipality by National and Provincial
Government in the form of grants and internally generated funds.

2025/26 2026/27 2027/28
MIG 10 464 000,00 | 10970000,00 | 11 263 000,00
INEP 8 284 000,00 5000 000,00 | 5260000,00
EESDM 4 000 000,00 5 000 000,00 -
DISASTER 6 181 000,00 - -
TOTAL 28 929 000,00 | 20 970 000,00 | 16 523 000,00

13.4 SOURCES OF FUNDING

The municipality’s revenue comprises Operating Revenue which includes property taxes, services charges and
operating grants- and capital revenue which consists of capital grants and operating surplus. This high level of
independent and relative stable income sources of revenue is one of the key factors that support the sound
financial position of the municipality. In addition, to the obvious need to grow the city’s revenue by increasing

its tax base.

eMadlangeni Municipaiity R 2025/2026 to 2027/2028 Final Medium-Term Budget 33



13.5 VALUATION ROLL FLACTUATION

Property values have increased with R4 761 792 000.00 to R4 877 006 000 .

13.6 REVIEW OF COUNCIL OWNED PROPERTIES

The review of all Council owned residential property is being undertaken to assess if the rental is cost effective
and market related so that revenue would increase. Tariff changes based on actual property use.

13.7 ELECTRICITY

The disconnection policy is being applied for non-payment and the long outstanding debts are being targeted.
13.8 CHALLENGES IN THE APPROPRIATION OF FUNDS FOR 2025/2026 BUDGET

13.8.1 Sustainability of municipality

The increase in electricity tariffs, which the municipality has no control over, may on the long run impact
negatively on the sustainability of the municipality. This is a huge concern for the municipality.

13.8.2 Impact on rates and tariffs

The way that the budget is funded will ensure that tariff increases by 4.3% on certain services while electricity
charge to customers will increase base on NERSA guidelines, this will pose a tfinancial strain on already
struggling consumers and increase in ESKOM bulk electricity tariffs is a concern, which the municipality has
no control over, might have a negative impact on our revenue.

13.8.3 Internal generated fund (Reserves)

The accumulated surplus will be used to finance the depreciation on assets as the impact of the full
provision for depreciation will make the tariffs not affordable to residents. The financing of the depreciation
will be phased in over a medium to long term period.

13.8.4 Planned savings and efficiencies

The following areas were identified for possible savings after the efficiency of the usage of the assets / services
has been evaluated: overtime, fuel usage and non-priority spending not linked to service delivery.

e Salaries and Overtime:
Tight controls need to be implemented within the Infrastructure and Planning Development and
Corporate Services to limit overtime worked to 40 hours as required by the Basic Conditions of
Employment Act, unless in the case of emergencies or natural disasters, where the Unit Head will pre-
authorized and approved overtime exceeding 40 hours per week. A post implementation review will
be conducted on overtime in both these Units.

e Fuel usage
Tracking system need to be closely monitored by Manager and generation of report on the monthly
basic be submitted to Budget and Treasury unit for reconciliation.
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14. GRANT ALLOCATIONS

Municipalities play a critical role in furthering government’s objective of providing services to all. In support
of local government, the National Treasury has gazette grants through DORA, to assist the municipality in
fulfilling the obligation. The grant allocations have been included in this medium term budget for 2025/2026.

GRANT Government | 2025/2026 2026/2027 2027/2028
Sphere

Financial Management Grant National 03 000 000 03 000 000 03 000 000
Equitable Share | National 39 891 000 39 853 000 | 41 646 000
Municipal Infrastructure Grant National 10 464 000 10 970 000 11 263 000
Electrification Grant (INEP) | National 08 284 000 05 000 000 05 260 000
Library Grant Provincial 02 270 000 02 253 000 02 358 000
Expanded Public Works | Provincial 01 341 000 0 0
Programme(EPWP) |
Disaster Provincial 06 181 000 0 0 l

GRANT ALLOCATIONS PROGRAMMES

In terms of the DORA 2025 the purpose of the grants which have been allocated to eMadlangeni
municipality for the MTEF are:

14.1 Financial management Grant

The purpose of the FMG is to promote and support reforms in the Budget and Treasury Office building
the capacity in the municipalities to implement the MFMA, with the following measurable outputs

Improved and sustained skills development including an internship programme in the BTO
Upgrading of the IT system to deliver reports which enhance and improve reporting and the
quality of data

Preparation and implementation of supply chain reforms, accounting reforms, producing quality
and timely financial statements

Preparation of financial recovery plans

Progressive improvements in audit outcomes

Improvements to internal and external reporting on budgets, finances, SDBIP and annual Reports
Implementation of the MFMA

14.2 Municipal Infrastructure Grant

The purpose of the grant is intended for the provision of capital finance for basic municipal infrastructure
for the poor households, micro enterprise and social institutions. It is also for provision for new
rehabilitation and upgrading of municipal infrastructure, eradicate the bucket sanitation system

Measurable outputs

Number of new households receiving basic services per annum

Number of additional kilometres of roads constructed and developed

Number of sporting facilities constructed and developed

Number of jobs created using Expanded Public Works Programme (EPWP)

Number of households where the bucket system has been replaced with an alternative System
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14.3 Libraries

14.3.1 Provincial Libraries

The purpose of this grant is to address the constitutional mandate whereby public libraries are an
exclusive provincial mandate. The funding will be for staffing costs in public libraries, currently
administered by local authorities.

14.3.2 Community Libraries

The purpose of this grant is to provide access to modern day technology and information resources as
well as to provide relevant collections of material in libraries which meet the needs of the communities.

14.4 EPWP Grant

The purpose of this grant is for creation of job opportunities to the youth and unemployed communities
and also to give them work experience.

13.5 ELECTRIFICATION Grant
The DORA indicated that the will be a decrease in electrification grant will for financial year

2025/2026 as well as outer years.

15. LEGISLATION COMPLIANCE STATUS

15.1 DISCLOSURE ON IMPLEMENTATION OF MFMA AND OTHER LEGISLATION

Compliance with the MFMA implementation requirements has been substantially adhered to through the
following activities:

152 BUDGET

This annual budget has been developed taking the MFMA, Municipal Budget and Reporting Regulations, and
National Treasury requirements into account. Budgets are being tabled and approved within the required
Legislative timeframes.

15.3 INTERGRATED DEVELOPMENT PLAN

The 2025/2026 process plan was adopted on the 29" of August 2024.

154 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The detail SDBIP document is at a final stage and will be finalized after approval of the 2025/26 MTREF in
June 2025 directly aligned and informed by the 2026/2027 MTREF.

15.5 ANNUAL REPORT

The 2025/2026 Annual Report has been developed taking into account the MFMA and National Treasury
requirements.

15.6 IN-YEAR REPORTING

100 % compliance with regards to monthly, quarterly and annual reports to Council, Provincial and National
Treasury.
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15.7 BUDGET AND TREASURY OFFICES

zA Budget and Treasury Office has been established in accordance with the MFMA and National Treasury
Requirements.

158 AUDIT COMMITTEE

The Audit Committee, an independent external committee, and provides an oversight function over the
financial and risk management and performance of the municipality.

159 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE

This committee ensures that the administration is held accountable for their management of municipal funds
and assets, and to ensure the efficient and effective utilization of council resources.

16. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The SDBIP is a key management, implementation and monitoring tool, which provides operational content to
the end-of-year service delivery targets, set in the budget and IDP. The SDBIP provides a credible information
management plan to ensure service delivery targets and other performance management indicators be achieved.
The mechanism ensures that the IDP and Budget are aligned. The focus of the SDBIP is the creation of both
financial and non-financial measurable performance objectives in the form of service delivery targets.

The SDBIP of eMadlangeni Municipality is developed according to the eight-point plan as set out in the
Municipal IDP. It contains the Strategic Focus Areas, which is then drilled down into Programs and Projects.
It reflects the quarterly and annual targets and the actual achievements/ non achievement of these targets are
monitored on a quarterly basis. The ultimate aim of this monitoring is to ensure that the Municipality achieves
its objectives. Where targets are not achieved, reasons for non-achievement and corrective action to be
implemented are required. The municipality’s strategic planning documents i.e. the IDP, Budget, and the
SDBIP are all linked.

The SDBIP is not part of this budget. The document will be submitted to Mayor as per section 69 (3) (a) of the
MFMA and it will be approved by Council as per section 53(1) (c) (ii) of the MFMA.

17. CONTRACTS HAVING FUTURE BUDGETARY IMPLICATIONS

In terms of the Municipality’s Supply Management Policy, no contracts are awarded beyond the medium —
term revenue and expenditure framework (three years). It is envisaged at this stage that no contract will have
budgetary implications beyond a period of three years.
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18. MUNICIPAL MANAGER’S QUALITY CERTFICATE

I, Mrs GN Mavudla, Municipal Manager of eMadlangeni Municipality, hereby certify that the final annual
budget and supporting documentation of the 2025/2026 Operating and Capital Budget have been prepared in
accordance with the Municipal Finance Management Act, 56 of 2003, and the regulations made under the Act,
and that the annual budget and supporting documents are consistent with the Integrated Development Plan of

the municipality.

Print Name : Mrs. GN Mavudla

Municipal Manager : EMADLANGENI MUNICIPALITY
Signature D e e
Date e SO
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Choose name from list - Table A1 Budget Summary

2025/26 Medium Term Revenue & Expenditure

Description 2021122 202223 2023124 Current Year 2024/25 Framework
R thousands Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 +12026/27  +2 2027/28
Financial Performance
Property rates 22635 25471 37 400 47 567 49 680 49 680 36937 51816 57 200 59 584
Service charges 17 576 16 056 17 004 23300 20980 20 980 18 483 23597 24 682 25768
Investment revenue 576 557 1454 1169 1667 1667 1255 1703 1781 1859
Transfer and subsidies - Operational 42504 43 866 45307 46 303 53241 53241 45678 46 502 45 106 47104
Other own revenue 8767 | 6033 | 12 081 13076 | 12780 12780 11546 14286 | 14943 | 15 600
Total Revenue (excluding capital transfers and 92 059 91982 113247 131416 138 348 138 348 113 899 137 903 143712 149 916
contributions) | | | | | |
Employee costs 39576 46 132 51116 52090 55530 55530 44 392 58 249 60929 63609
Remuneration of councillors 3925 4928 4647 4740 4740 4740 3926 4817 5039 5260
Depreciation and amortisation 9 567 11628 18 575 9332 9332 9332 6333 9233 9 657 10082
Interest 1726 1967 307 - - - 166 - - -
inventory consumed and bulk purchases 19 658 20114 22599 28 456 31155 31155 18757 30709 32122 335635
Transfers and subsidies - - - - - - - - - -
Other expenditure 42568 | 38277 70704 29404 | 37 567 | 37 567 29718 33164 34690 | 36216
Total Expenditure 17020 | 123047 | 167 949 124022 138 325 | 138 325 103 293 136172 142436 | 148 703
Surplus/(Deficit) (24 961) (31065) (54702) 7393 24 24 10 606 1731 1275 1213
Transfers and subsidies - capital (monetary allocations}) 11829 23834 44 266 31858 48 858 48 858 44 073 28 929 22 151 16 523
Transfers and subsidies - capital (in-kind) - | - - | = f - - - | -
(13132) (7 231) (10 436) 39251 48 882 48 882 54 678 30 660 23426 17736
Surplus/(Deficit) after capital transfers & contributions
Share of Surplus/Deficit attributable to Assoclate - = - — I - | - - - | - -
Surplus/{Deficit) for the year 113132) (7 231) (10 436) 39 251 48 882 48 882 54 678 30 660 23426 17736
Capital expenditure & funds sources
Capital expenditure (57 708) (6 354) 6438 29228 46273 46 273 51074 26 347 19 480 15 644
Transfers recognised - capital (39 724) (6 145) (3231) 27703 ¢ 44 927 44 927 48 200 25156 18235 14 368
Borrowing - - - - - - - - - -
Internally generated funds (17 984) (209) 9669 1525 1346 1346 2535 1191 1245 1276
Total sources of capital funds (57 708) (6 354) 6438 29228 46 273 46 273 50734 26 347 19 480 15 644
Financial positicn
Total current assets 35534 50328 60017 94611 82459 82459 85124 61032 82617 81663
Total non current assets 148 954 148 308 148 072 160 782 177 827 177827 192798 165 221 175 273 171012
Total current liabilities 57 840 72799 92 657 65735 65775 65775 107 998 60 668 61462 61497
Total non current liabilities 2026 1574 1636 29876 29876 29 876 1266 1636 1636 1636
Communily wealth/Equity 124 658 124 232 113 796 160 942 165 795 165 795 168 474 163 949 194 792 189 542
Cash flows
Net cash from {used) operating 1880 1457 20181 (5916) (13 459) (13 459) 66991 28 000 22632 20613
Net cash from {used) investing - - - (33612 (53 354) (53 354) 37045 (30 299) (22 402) (17 990)
Net cash from (used) financing - - - - - - - - - -
Cash/cash equivalents at the year end 1539 1105 17 461 (17 737) (49 799) (49799) 106 446 1383 1613 4235
h backi lus reconciliation
Cash and investments available 347 2720 18 571 15 875 3555 3555 10 493 1383 1613 4235
Application of cash and investments 47 464 62784 89 332 40338 39 800 39800 62 562 (953) (18 287) (17 001)
Bal. = surplus (shortfall) (43 993) (60 065) (70 762) (24 464) (36 245) (36 245) (52 069) 2336 19901 21236
Asset management
Asset register summary (WDV) 148 954 148 308 148 072 160 782 177 827 177 827 165 221 165 221 175273 171012
Depreciation - - - - - - - - - -
Renewal and Upgrading of Existing Assets 3587 4713 3162 968 40 40 3478 4348 4348 -
Repairs and Maintenance 869 955 1228 1686 1486 1486 1559 1559 1631 1702
Eree services
Cost of Free Basic Services provided - - - - - - - - - -
Revenue cost of free services provided (2 134) (2224) (3601) (5421) (8 950) (8 950) (10 445) (10 925) (11 406) -
Households below minimum service level
Water: - - - - - - 2 3 - -
Sanitation/sewerage: - - - - - - 0 0 - -
Energy: - - - - - - 3 3 - B
Refuse: - - - - - - 8 8 - -
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Choose name from list - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Functional Classification Description Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027128
Revenue - Functional
Governance and administration 64 365 67 999 86 042 97 386 101 669 101 669 104 803 110 613 115 356
Executive and council 33467 36 076 38069 39936 39936 39936 39891 39853 41646
Finance and administration 30898 31923 47973 57 450 61733 61733 64912 70 760 73710
Internal audit - - - - - - - - -
Community and public safety 8073 4758 5052 4983 5196 5196 53717 5503 5751
Community and social services 6250 2463 1999 2086 2098 2098 2360 2347 2456
Sport and recreation - - - - - - - - -
Public safety 1823 2294 3053 2897 3097 3097 3017 3156 3295
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 4996 11145 19 262 17 811 34814 34814 18263 17441 11 565
Planning and development 98 1020 177 1393 1351 1351 1381 42 4
Road transport 4898 10125 18085 16 418 33463 33463 16 882 17 399 11522
Environmental protection - - - - - - - - -
Trading services 24 598 29 880 45201 42 368 38031 - 38031 37682 31566 32995
Energy sources 22767 27963 42570 39198 35434 35434 34769 28519 29814
Water management - - - - - - - - -
Waste water management - - - - - - - - -
Waste management 1831 1917 2632 3169 259 2596 2913 3047 3182
Other 1857 | 2034 | 1955 726 | 7497 | 7497 707 | 740 | m
Total Revenue - Functional 103 888 | 115815 157 513 163274 187 206 | 187 206 166 832 | 165863 | 166 439
Expenditure - Functional
Governance and administration 48 055 41 536 56 272 51567 58 205 58 205 49 975 52273 54 573
Executive and council 9878 10 556 11404 10651 12461 12461 1279 11797 12316
Finance and administration 37123 29766 43568 39010 43845 43845 36193 37858 39524
Internal audit 1054 1214 1300 1905 1899 1899 2503 2618 2733
Community and public safety 17 841 21861 33960 25499 27 960 27960 29794 31165 32536
Community and social services 5939 6777 12482 7507 8093 8093 9405 9837 10270
Sport and recreation 1851 1966 2183 2837 2870 2870 3027 3166 3306
Public safety 10 050 13118 19295 15155 16998 16998 17 362 18 161 18 960
Housing - - - - - - - - -
Health - - - - - - - - -
Economic and environmental services 13075 15942 18 565 13043 12187 12187 19 120 19999 20879
Planning and development 2668 4083 4258 5693 5307 5307 5445 5695 5946
Road transport 10 407 11859 14 307 7350 6880 6880 13675 14 304 14933
Environmental protection - - - - - - - - -
Trading services 34 668 39084 54 865 29 668 31481 31481 32712 K217 35723
Energy sources 30753 33489 50 003 26 060 28609 28609 29101 30440 31779
Water management - - - - - - - - -
Waste water management 185 (1745) 127 - - - 97 102 106
Waste management 3730 7340 4736 3608 2872 2872 3514 3676 3838
Other 3380 | 4624 | 4286 4245 8491 | 84N 4572 | 4782 | 4992
Total Expenditure - Functional 117020 | 123047 | 167 949 124022 | 138325 | 138 325 136172 | 142436 148 703
Surplus/(Deficit) for the year (13 132) (7 231) (10 436) 39 251 48 882 48 882 30 660 23426 17736

References

1. Government Finance Statistics Functions and Sub-functions are standardised to assist the compilation of national and international accounts for comparison purposes
2. Total Revenue by functional classification must reconcile fo Total Operating Revenue shown in Budgeted Financial Performance (revenue and expenciture)

3. Total Expenditure by Functional Classification must reconcile to Total Operating Expenditure shown in Budgeted Financial Performance (revenue and expenditure)

4. Alf amounts must be classified under a functional classification . The GFS function 'Other’ is only for Abbatoirs, Air Transport, Forestry, Licensing and Regulation, Markets and Tourism - and if used must be supported by

footnotes. Nothing else may be placed under ‘Other’. Assign associate share fo relevant classification.
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and

Choose name from list - Table A2

 Financial F

Jiture by functi

Functional Classification Description

R thousand

Ref 2021122 02223

1 | Audited Outcome | Audited Outcome | Audited Outcome

2023124

Original Budget

Current Year 2024125

Adjusted Budget

Full Year Forecast

ere  Budget Year +{
Budget Year 2025/26 T

2025/26 Medium Term Revenue & Expenditure Framework

Budget Year +2
1

Revenue - Functional

Municipal governance and administration
Executive and councit
Mayor and Councit

Municipal Manager, Town Secretary end Chief Executive

Finance and administration
Administrative and Corporate Support
Assel Management
Finance
Fleet Management
Human Resources
Information Technology
Legal Services

Marketing, Gustomer Relations, Publicity and Medja Co-

Property Services
Risk Management
Security Services
Supply Chain Management
Valuation Service

[ntemal audit
Governance Function

Community and public safety

Community and sociat services
Aged Care
Agricultural
Animal Care and Diseases
Cemeleries, Funeral Parlours and Crematoriums
Child Care Facilities
Community Halls and Facilities
Consumer Protection
Cultural Matters
Disaster Management
Education
Indigenous and Customary Law
Industrial Promotion
Language Policy
Libraries and Archives
Literacy Programmes
Media Services
Museums and At Galleries
Poputation Development
Provincial Cultural Matters
Theatres
2o0's

Sport and recreation
Beaches and Jstties
Casinos, Racing, Gambling, Wagering
[ ity Parks (i i i
Recreational Facilities
Sports Grounds end Stadiums

Public sefety
Civil Defence
Cleansing
Control of Public Nuisances
Fencing and Fences
Fire Fighting and Protection
Licensing and Control of Animals
Police Forces, Traffic and Street Parking Control
Pounds

Housing
Housing
Informal Settlements

Health
Ambulance
Health Services
Laboratory Services
Food Controf
Heaith Surveiliance and Prevention of Communicable
Vector Control
Chemical Safely

84365 |
33467
33467 %076
30898

26 888 M3
a0 1784

LEES

o789 |
36076

31923 |

85042
38069
3 053

q

97385 |
399%
399% |
T |
2 668
34788

101869 |

39936
3993

6173

1013

M7

101669
39936
39936

6173
19013

60719

104803 |
3380
39801
11473

53343

64912 | 70760 |

6 100

115 358
41645
R H
73710
12353

61252

105
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Economic and environmental services

Planning and development
Billboards
Corporate Wide Strategic Planning (IDPs, LEDs)
Central City Improvement District
Development Facilitation
Economic Development/Planning
Regional Planning and Development
Town Planning, Building Regulations and Enforcement, and
Project Management Unit
Provincial Planning
Support to Local Municipalities

Road transport
Public Transport
Road and Traffic Regulation
Roads
Taxi Ranks

Environmental protection
Biodiversity and Landscape
Coastal Protection
Indigenous Forests
Nature Conservation
Pollution Control
Soil Conservation

Electricity
Street Lighting and Signal Systems
Nonelectric Energy

Water management
Water Treatment
Water Diskribution
Water Storage

Waste water management
Public Toilets
Sewsrage
Storm Water Management
Waste Water Treatment

Waste management
Recycling
Solid Weste Disposal (L.andfil Sites)
Solid Waste Removal
Streat Cleaning

Other

Abattoirs

Air Transport

Forestry

Licensing and Reguletion

Merkets

Tourfsm

Total Revenue - Functional

11145 19262
1020 177
£ @0
992 137
n
10125 18085
125 18085
29830 | &
27963 axsm
27963 Qsm
1917 | 2632 |
181 2632
204 1955

1685

1E#E | WEE|

17811 |
1393

34814 | 34814
1351 1351
15 [
133 133
8483 1483
i 33453
38031 38031
35434 3434
¥ £
2506 7588
158 2506
7497 7497
T | 1497
187 206 167208

17441 | 1565
2
u 25
18 18
7m | ]
17380 Lk
31566 32085
2519 2814
W 29814
3047 ETE]
3047 1
740 m
740 | m
165863 166439
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Expenditure - Fungtional | | | | I I
Municipal governance and administration 48055 41536 | 86272 §1567 | 58205 | 58 205 49975 52273 54573
Executive and council o878 10556 11404 10651 12461 12461 1279 1797 tiate
Mayor and Council 5830 7182 6845 672 7139 7139 6914 23 1550
Municipel Manager, Town Secretary and Chief Execulive 4048 3404 4558 3930 $323 | §323 4365 | 4566 | LELT
Finance and administration 37123 29766 43568 39010 43845 43845 36193 37858 39524
Administrative and Corporate Support 23395 17526 27990 24607 27293 27293 19867 20781 21696
Asset Management 1625 1330 1750 1421 1648 1648 1986 20717 2169
Finance 4387 3828 5580 3320 4051 4051 4704 4921 5137
Fieet Management | - - - - - - - - -
Human Resources 507 1029 1212 2002 1883 1883 171 1225 1219
Information Technology 2885 3083 3500 9 4073 4073 4248 4443 4639
Legal Services 2931 1515 1836 1400 1664 1664 1806 1639 19712
Marketing, Customer Relations, Publicity and Media Co- - = - - - - = - -
Property Services L L) 820 1653 1683 1683 41 514 837
Risk Management - - - - - - - -
Security Services - - - - - - - -
Supply Chain Management iri} 776 B0 1606 167 15m 24T 2096
Valuation Service te=1 = = i | il = =
Internal sudit 1054 1300 1905 1888 1899 i1
Governance Function 105a 1 300 1005 188 1899 PaE]
Community and public safety 17841 33960 25499 a7 960 27960 32536
Community and social services 5938 12482 7507 ps3 8093 10270
Aged Care - - - - -
Agricultural - - - -
Animal Care and Diseases - - - = - - - - -
Cemeterios, Funeral Parlours and Cremaloriums 18 1| % w0 100 100 125 131 137
Child Care Facilities - - - - - - - - -
Community Halls and Faciiitios 818 {1 | 6660 250 100 100 623 652 680
Consumer Protection - =il - - - - - - -
Cultural Matters - = - = - - - -
Disaster Management 1122 1274 1616 1591 1 1974 793 e | L]
Education - = 2 = = - = =
Indigenous and Customary Law - - - - - - - - -
Industrial Promotion - = - = - = -
Language Policy - =l - - - - - - -
Libraries and Archives 187 2474 2385 2100 2512 28712 2970 3107 3244
Literacy Programmes 1 159 7 150 150 15¢ 300 314 328
Media Servicos = = - = - - = - =
Museums and Art Galleries - = - = - = - - -
Population Development 1963 bRkE] 1697 3218 3197 A8 453 4804 S0tR
Provincial Cultural Matters - - | - - - - - - -
Theatres - - - - = - -
Z00's =1 =l = =] = | = Sl | =
Sport and recreation 1851 1966 2183 2837 2870 2 e 3168 3308
Beaches and Jelties . - - - - - - - -
Casinos, Racing, Gambling, Wagering - = = - = E -
[ ity Parks (ir it fe - - - - - - - - -
Recreational Facilities 15t 1966 2183 2y | 2870 TE 3027 3166 3500
Sports Grounds and Stadiums | - || =l = = =1 = - =% -
Public safety 10050 13118 19285 15155 16998 18968 17362 6t 18 600
Givit Defsnce - - - = - - - - -
Cleansing = - = = - - =
Gonirof of Public Nuisances - > - - - - = - -
Fencing and Fences 4474 5632 10308 6000 7500 7500 7500 7845 8190
Fire Fighting and Protection 3151 4115 4345 4128 4346 4346 4298 4495 4693
Licensing and Conlrol of Animals 2425 33N 4641 5027 5151 5151 5565 5821 6077
Police Forces, Traffic and Street Parking Control - = = = || = - = - -
Pounds = =\ = = | - = -~ =
Housing - - - - - - - 5 -
Housing - - - - - -
Informal Settlernents - | - - - - - -
Health - - - - - - - -
Ambulance - | - 5| - =
Hoalth Services - = - = - - - -
Laboratory Services - - - - - - - -
Food Controt - = - - - = - - -
Heaith Surveillance and Prevention of Communicable = - - = = = - - =
Vector Conirol - - - = - - - - =
Chemicel Safety - = - E - = = = -
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Economic and environmental services 13075 15942 | 18565 13043 12187 | 12187 19120 | 19999 | 2879
Plenning and development 2668 4083 4258 5693 5307 5307 5445 | 5695 5946
Biliboards - - - - - - -
Corporate Wide Slrategic Planning (IDPs, LEDs) - o - = - - - -
Ceniral City Improvement Dislrict - - . - - -
Development Faclitation 2054 2038 1658 2610 2326 2326 2334 24 2548
Economic Development/Planning 614 2045 2600 3083 2980 2980 311 3255 3308
Regional Planning and Development - - - - - - -
Town Planning, Building Regulations and Enforcement, and - - - - -
Project Management Unit - - - - -
Provincial Planning . = - -
Support to Local Municipalities -] - - - | = a - - | -
Road fransport 10407 158 1437 735 6880 6880 13675 14304 | 14933
Public Transporl - - - = =
Road and Traffic Regulation - - = -
Roads 10353 11816 14 303 350
Taxi Ranks . | 54 | 4 4 -
Environmental protection - — = =
Biodiversity and Landscape - - - =3
Coastal Protection - - -
Indigenous Forests - - - - = -
Nature Conservation - - - - -
Poltution Control - - - = — - - _ z
Soit Conservation - | =|l] = il | =11 | el =%
Trading services 34668 | 39084 | 54865 29668 31481 | 31481 nz ! uan | 35723
Energy sources 30753 33488 50003 2 850 P 28809 m 30 0 37
Efectricity 30753 33489 5003 05 w609 | 28609 201 o 37e
Street Lighting and Signal Systems - - - =l :
Nonelectric Energy ! = - = =l - |
Water management - - - - i
Water Treatment - - - -
Water Distribution - - - - - = -
Water Storage = | - = =1 - - | -~ |
Wieste water management 185 (1745) 127 - =71 - 97 102 106
Public Toilets - - - - - =
Sewerage - - -
Storm Water Management L3 (1745) LH] - = = o 102 106
Waste Water Treatment =1 =] == = =11l = =1 {
Waste management T3 473% 3608 2872 2872 3514 3876 1]
Recycling -
Solid Waste Disposat (Landfill Sites)
Solid Waste Removal
Street Cleaning

- 392 410 428
18 3123 3266 3410

Other
Abettoirs -
Air Transpost - = = -
Fe . = .

8491 452 482 | 49

ok
Licensing and Regulation - - -
Markets " 9 32 - = -
Tourism 3360 | 4615 | 4254 4245 | B4 | st 4540 | 4749 | 4957
Total Expenditure - Functional |3 117020 123047 167849 12402 19335 | 138 328 136172 142436 148703
ar praa a3y 410 438) 30251 A4 B3 48 g 30es0 2242¢ 17738

1. Government Finance Statistics Functions and Sub-functions are st natit ir i unts and
2. Total Revenue by Functional Classif ile to fotal operatis shown in Financial Performance (revenue and expenqiture)
3 Total by Functional Classificatic to tolal operating expenditure shown in Financia! Performance (revenue and expenditure)

4, All amounts must be classified under 8 Functional classification. The GFS function Other’ is only for Abbatoirs, Air Transport, Forestry, Licersing and Regulation, Merkets and Tourism - and if used must be supporied by footnoles. Nothing else may be placed under ‘Other’. Assign essociate share to
relevant classification

check oprev balance 11829223 23833856 44 266 165 31858 000 48858 000 48 858 000 52933469 27 959 455 22727 648
check opexp balance - - - - - ’ 1

Page 8 of 90



Choose name from list - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

202223

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Vote Description Ref 2021/22 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2
Qutcome Qutcome Outcome Budget Budget Forecast 2025/26 2026/27 2027128
Revenue by Vote 1
Vote 1 - Executive And Council 33467 36076 38069 39936 39936 39936 39891 39853 41646
Vote 2 - Finance Services 4009 1788 19795 34788 60720 60720 53343 58797 61252
Vote 3 - Corporate Services 26 888 30136 28178 22 662 1013 1013 11569 11963 12457
Vote 4 - Community and Social Services 8081 4380 4631 5255 4695 4695 5273 53% 5637
Vote 5 - Technical Services 27 665 38088 60 655 55617 68 897 68 897 51651 45918 41336
Vote 6 - Planning and Development 1955 3054 3132 2118 8848 8848 2088 782 816
Vote 7 - Other - - - - - - - - -
Vote 8 - Community and Social Services 2 1823 229 3053 2897 3097 3097 3017 3156 3295
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13] - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] | - | - - - - - - - -
Total Revenue by Vote 2| 103888 115815 157 513 163274 | 187 206 | 187 206 166 832 165863 | 166 439
Expenditure by Vote to be appropriated 1
Vote 1 - Executive And Council 10932 11770 12703 12 557 14 361 14 361 13781 14415 15 049
Vote 2 - Finance Services 7404 6613 9030 8090 8931 8931 9101 9519 9938
Vote 3 - Corporate Services 29719 23153 34538 30920 34914 34914 27093 28339 29 586
Vote 4 - Community and Social Services 10903 13058 19198 15093 15161 15161 16 525 17 285 18 045
Vote 5 - Technical Services 41160 45 348 64 310 33410 35489 35489 42776 44743 46712
Vote 6 - Planning and Development 7888 10 664 10 696 12775 16 668 16 668 13012 13610 14 209
Vote 7 - Other 1 9 32 - - - 32 33 35
Vote 8 - Community and Social Services 2 9002 12432 17 440 1177 12 801 12801 13854 14491 15128
Vote 9 - [NAME OF VOTE 9] - - - - - - - - -
Vote 10 - [NAME OF VOTE 10} - - - - - - - - -
Vote 11 - [NAME OF VOTE 11j - - - - - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - - - - - -
Vote 13 - [NAME OF VOTE 13} - - - - - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] L - | - - - - | - - - -
Total Expenditure by Vote | 2] 117020 123047 | 167 949 124022 138325 138 325 136 172 142436 | 148 703
Surplus/(Deficit) for the year 2 (13132) (7 231) (10 436) 39251 48 882 48 882 30660 23426 17736

References

1. Insert 'Vote'; e.g. department, if different to functional classification structure
2. Must reconcile to Budgeted Financial Performance (revenue and expenditure}
3. Assign share in ‘associate’ to relevant Vote
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Choose name from list - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description Ref

Rthousand

2021122

Audited
Qutcome

2022123

Audited
Outcome

2023/24

Audited
Outcome

Original
Budgst

Current Year 2024/25

Adjusted
Budgst

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework
Budget Year Budget Year +1 Budget Year +2
2025/26 2026/27 2027/28

Revenue by Vote 1
Vote 1 - Executive And Council

1.1~ Mayor and Council

1.2 - Municipal Manager, Town Secretary and Chief Execul
1.3 - Governance Function

1.4 - [Nams of sub-vots]

1.5 - [Name of sub-vote]

1.6 - [Name of sub-vote]

1.7 - [Name of sub-vote]

1.8 - [Name of sub-vote]

1.9 - [Name of sub-vote]

1.10 - [Name of sub-vote]

Vote 2 - Finance Services
2.1 - Finance

2.2 - Asset Management
2.3 - Property Services

24 - Valuation Service

2.5 - Supply Chain Managsment
2.6 - {Name of sub-vote]
2.7 - [Name of sub-vote]
2.8 - [Name of sub-vote]
2.9 - [Name of sub-vote]
2.10 - [Name of sub-vote]

Vote 3 - Comporate Services
3.1 - Administrative and Corporate Support
3.2- Legal Services

3.3 - Information Technology
3.4 - Human Resources

3.5 - [Name of sub-vote]

3.6 - [Name of sub-vote]

3.7 - [Name of sub-vote]

3.8 - [Name of sub-vote]

3.9 - [Name of sub-vote]

3.10 - [Name of sub-vote]

Vote 4 - Community and Social Services
4.1 - Population Development

4.2 - Disaster Management

4.3 - Solid Waste Removal

4.4 - Fire Fighting and Protection

4.5 - Cemeteries, Funeral Parlours and Crematoriums
4.6 - Community Halls and Facilities

4.7 - Libraries and Archives

4.8 - [Name of sub-vote]

4.9 - Education

4.10 - Indigenous and Customary Law

Vote § - Technical Services
5.1 - Blectricity

5.2 - Roads

5.3 - Taxi Ranks

5.4 - [Name of sub-vole}
5.5 - [Name of sub-vote}
5.6 - [Name of sub-vote]
5.7 - [Name of sub-vote]
5.8 - [Name of sub-vote]
5.9 - [Name of sub-vote]
5.10 - [Name of sub-vote]

Vote 8 - Planning and Development
6.1 - Development Facilitation

6.2 - Economic Development/Planning
6.3 - Town Planning, Building Regulations and Enforcemer
6.4 - Tourism

6.5 - Recreational Facilities

8.6 - Provincial Planning

6.7 - [Name of sub-vote]

6.8 - [Name of sub-vote]

6.9 - [Name of sub-vots]

6.10 - [Name of sub-vote]

Vote 7 - Other

7.1 - Markets

7.2 - [Name of sub-vote]
7.3 - [Name of sub-vote]
7.4 - [Name of sub-vote]
7.5 - [Name of sub-vote]
7.6 - [Name of sub-vote]
7.7 - [Name of sub-vote]
7.8 - [Name of sub-vote]
7.9 - [Name of sub-vote]
7.10 - [Name of sub-vole]

Vote 8 - Community and Social Services 2
8.1 - Literacy Programmes

8.2 - Fencing and Fences

8.3 - Licensing and Control of Animals
8.4 - Sports Grounds and Stadiums

8.5 - Storm Water Management

8.6 - Solid Waste Disposal {Landfill Sites)
8.7 - [Name of sub-vote]

8.8 - [Name of sub-vote]

8.9 - [Name of sub-vote]

8.10 - [Name of sub-vote]

Vote 9 - [NAME OF VOTE 9]
9.1 - [Name of sub-vote]
9.2 - [Name of sub-vote]

33487 |
33467

26 888
26888

8081

1831

85

3
6192

27 665
22767
4898

36 076
36076

1788
1788

30136
30 136

|
38 088
27963 |
10125 |

38 069
38 069

19795
19795

28178
28 178

60 655
42 570
18 085

3132
40
1137

1955

3053

3053

39936
39936

34788
34 788

556
391
164

17
98
18

2897

2897 |

39936
39936

60720
60719

4695
2586

51
2044

68 897
35434
33463

3007

3007

39936
39936

1013
1013

4695

2596
51

3
2044

68 897
35434
33463

3097

39 891 39853 41648
39891 39853 41646

53 343 58797 61252
53343 58797 61252

11569 11963 12457
11473 11863 12353

96 100 105

5213 5394 5637

2913 3047 3182

5
2284 2267 2373

51651 45918 41336
34769 28519 29814
16 882 17399 11522

2088 782 818
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Choose name from list - Table A3 Budgeted Financial Performance {revenue and expenditure by municipal vote)A

Vote Description

R thousand

Ref

2021122
Audited

2022123
Audited

2023124

Audited
Cutcome

Fult Year
Forecast

2025/26 Medium Term Revenue & Expenditure

9.3 - [Name of sub-vote]
9.4 - [Name of sub-vote]
9.5 - [Name of sub-vote]
9.6 - [Name of sub-vote]
9.7 - [Name of sub-vote]
9.8 - [Name of sub-vote]
9.9 - [Name of sub-vote]
9.10 - [Name of sub-vote]

Vote 10 - [NAME OF VOTE 10]
10.1 - [Name of sub-vote}
10.2 - [Name of sub-vote]
10.3 - [Name of sub-vote]
10.4 - [Name of sub-vote]
10.5 - [Name of sub-vote]
10.6 - [Name of sub-vote]
10.7 - [Name of sub-vote]
10.8 - [Name of sub-vote]
10.9 - [Name of sub-vote]
10.10 - [Name of sub-vote]

Vote 11 - [NAME OF VOTE 11]
11.1 - [Name of sub-vote]
11.2 - [Name of sub-vote]
11.3 - [Name of sub-vote]
11.4 - [Name of sub-vote]
11.5 - [Name of sub-vote]
11.6 - [Name of sub-vote]
11.7 - [Name of sub-vote]
11.8 - [Name of sub-vots]
11.9 - [Name of sub-vote]
11.10 - [Name of sub-vote]

Vote 12 - [NAME OF VOTE 12]
12.1- [Name of sub-vote]
12.2 - {Name of sub-vote]
12.3 - [Name of sub-vote]
12.4 - [Name of sub-vote]
12.5 - [Name of sub-vote]
12.6 - [Name of sub-vots]
12.7 - [Name of sub-vote]
12.8 - [Name of sub-vote]
12.9 - [Name of sub-vote]
12.10 - [Name of sub-vote]

Vote 13 - [NAME OF VOTE 13]
13.1 - [Nams of sub-vote)
13.2 - [Name of sub-vote]
13.3 - [Name of sub-vote}
13.4 - [Name of sub-vots]
13.5 - [Nams of sub-vote]
13.6 - [Name of sub-vote]
13.7 - [Name of sub-vote]
13.8 - [Name of sub-vote]
13.9 - [Name of sub-vote}
13.10 - {Name of sub-vote]

Vote 14 - [NAME OF VOTE 14]
14.1 - [Name of sub-vote]
14.2 - [Name of sub-vote]
14.3 - [Name of sub-vote}
14.4 - [Name of sub-vole]
14.5 - [Name of sub-vote]
14.6 - [Name of sub-vote]
14.7 - [Namse of sub-vote]
14.8 - [Name of sub-vote]
14.9 - [Name of sub-vote]
14.10 - [Name of sub-vote]

Vote 15 - [NAME OF VOTE 15}
15.1 - [Name of sub-vote]
15.2 - [Name of sub-vote]
15.3 - [Nams of sub-vote]
15.4 - [Name of sub-vote]
15.5 - [Name of sub-vote]
15.6 - [Name of sub-vote]
15.7 - [Name of sub-vote]
15.8 - [Name of sub-vote]
15.9 - [Name of sub-vots]
15.10 - [Name of sub-vote]
Total Revenue by Vote

2

DOutcome

103888 |

Outcome

115815 |

157 513

Current Year 2024/25
Original Adjusted
Budaet Budget
163274 | 187206

187 206

Framework
Budget Year |Budget Year +1 Budget Year +2
2025026 202627 2027128
= = -
166 832 | 165863 | 166 439
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Choose name from list - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

2025/26 Medium Term Revenue & Expenditure

8.7 - [Name of sub-vote]
8.8 - [Name of sub-vote]
8.9 - [Name of sub-vote]
8.10 - [Name of sub-vote]

Vote 9 - [NAME OF VOTE 8]

9.1 - [Name of sub-vote]
9.2 - [Name of sub-vote]

5016

Vote Description 2021722 202223 2023/24 Current Year 2024/25 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year +1 Budget Year +2
Outcome Qutcome Outcome Budget Budgst Forecast 202526 2026/27 202728

Expenditure by Vote
Vote 1 - Executive And Council 10932 11770 12703 12 557 14361 14 381 13781 14415 15049
1.1 - Mayor and Council 5830 7152 6845 6722 7139 7139 6914 7232 7550
1.2 - Municipal Manager, Town Secretary and Chief Execul 4048 3404 4559 3930 5323 5323 4 365 4 566 4767
1.3 - Governance Function 1054 1214 1300 1905 1899 1899 2503 2618 2733
1.4 - [Name of sub-vote] - - - - = - = ~
1.5 - [Name of sub-vote] - - 5 - - >
1.6 - [Name of sub-vote] - E - - = -
1.7 - [Name of sub-vote] - = = - - -
1.8 - [Name of sub-vote] - - - - = - - = -
1.9 - [Name of sub-vote] - = = - = - =
1.10 - [Name of sub-vots] - - - = = _ =
Vote 2 - Finance Services 7404 8813 8030 8090 8931 8931 9101 8519 9938
2.1 - Finance 4357 3828 5580 3320 4051 4051 4704 4921 5137
2.2 - Asset Management 1625 1330 1750 1421 1648 1648 1986 2077 2169
2.3 - Property Services 694 680 820 1653 1653 1653 491 514 537
2.4 - Valuation Service - - - - - - = - -
2.5 - Supply Chain Managsment 728 776 850 1696 1579 1578 1919 2007 2096
2,6 - [Name of sub-vote] - - - = - = = . =
2.7 - [Name of sub-vote} - - - = - = =
2.8 - [Name of sub-vote} - - - - - = =
2.9 - [Name of sub-vote] - - - - < = -
2.10 - [Name of sub-vote] - = = - = = 5 =
Vote 3 - Corporate Services 28719 23153 34538 309020 34914 34914 27 093 28 339 29 586
3.1 - Administrative and Corporate Support 23395 17 526 27990 24607 27 293 27203 19867 20781 21696
3.2 - Legal Services 2931 1515 1836 1400 1664 1664 1806 1889 1972
3.3 - information Technology 2885 3083 3500 291 4073 4073 4248 4443 4639
3.4 - Human Resources 507 1029 1212 2002 1883 1883 1171 1225 1279
3.5 - [Name of sub-vole] - - - - - - = - -
3.6 - [Name of sub-vote] - E = = = : =
3.7 - [Name of sub-vote] = - - = = ~
3.8 - [Name of sub-vote] - - = = -
3.9- [Name of sub-vote] - - - - = -
3.10 - [Name of sub-vots] - - - - - . B -
Vote 4 - Community and Sociai Services 10903 13 058 19198 15093 15167 15181 6 525 17 285 18 045
4.1 - Population Development 1963 2173 1697 3216 3197 | 3197 4593 4 804 5016
4.2 - Disaster Management 1322 1274 1616 1591 1974 I 1974 793 829 866
4.3 - Solid Waste Removal 1814 2325 23719 3608 2872 2872 3123 3266 3410
4.4 - Fire Fighting and Protection 3151 4115 4345 4128 4346 4346 4298 4495 4693
4.5 - Cemeteries, Funeral Parlours and Crematoriums 18 12 75 200 100 | 100 125 131 137
4.6 - Community Halls and Facilities 818 685 6660 250 100 100 623 652 680
4.7 - Libraries and Archives 1817 2474 2385 2100 2572 2572 2970 3107 3244
4.8 - [Name of sub-vote] - - - - o = = =
4.9 - Education - - 42 - - = - = =
4.10 - Indigenous and Customary Law - - - - = = =
Vote § - Technical Services 41160 45 348 64 310 33410 35 489 35489 42716 44743 46712
5.1 - Electricity 30753 33489 50 003 26060 28609 28 609 29101 30440 31779
5.2 - Roads 10353 11816 14303 7350 6880 6880 13672 14 301 14930
5.3 - Taxi Ranks 54 43 4 - - 3 3 3
5.4 - [Name of sub-vote) - - - - - = - -
5.5 - [Name of sub-vote] - - - - - - = =
5.6 - [Name of sub-vote] - - - = = - =
5.7 - [Name of sub-vote] - - - = = =
5.8 - [Name of sub-vote] = - - - = !
5.9 - [Name of sub-vote] = - - - - - = -
5,10 - [Name of sub-vote] - - = -~ - -
Vote 6 - Planning and Development 7888 10664 10 696 12775 16 668 16 868 13012 13610 14209
6.1 - Development Facilitation 2054 2038 1658 2610 232% 232 234 2441 2548
6.2 - Economic Development/Planning 614 2045 2600 3083 2980 2980 3111 3255 3398
6.3 - Town Planning, Building Regulations and Enforcemer: - - - - - = - - -
6.4 - Tourism 3369 4615 4254 4245 8491 8491 4540 4749 4957
6.5 - Recreational Facilities 1851 1966 2183 2837 2870 2870 3027 3166 3306
6.6 - Provincial Planning - - - - = - - = -
6.7 - [Name of sub-vote] - - - - - —
6.8 - [Name of sub-vote] - = - . = . i
6.9 - [Name of sub-vote] - - - - - - =
6.10 - [Name of sub-vote] - - - - - - = -
Vote 7 - Other 1" 9 32 - - - 32 33 35
7.1 - Markets 1 ] 12 - - a2 33 3
7.2 - [Name of sub-vote] - - — = —~ - .
7.3 - [Name of sub-vote} - - = - -
7.4 - [Name of sub-vote] ~ - - = - - -
7.5 - [Name of sub-vote] - - - - — = =
7.6 - [Name of sub-vole] = - - - - = = -
7.7 - [Name of sub-vote] - s - = T = =
7.8 - [Nam of sub-vote] = - - - = = = =
7.9 - [Name of sub-vote] - - - - = = =
7.10 - [Name of sub-vote] = - - = - - = =
Vote § - Community and Social Services 2 9002 12432 17 440 1177 12801 12801 13 854 14 491 15128
8.1 - Literacy Programmes 1 159 7 150 180 150 300 | 314 328
8.2 - Fencing and Fences 4474 5632 10309 6000 7500 7500 7500 7845 8190
8.3 - Licensing and Control of Animals 2425 3371 4641 5027 5151 5151 5565 5821 6077
8.4 - Sports Grounds and Stadiums - - - - - | - - - T
8.5 - Storm Water Management 185 (1745) 127 = - 97 102 106
8.6 - Solid Waste Disposal (Landfill Sites) 1917 2357 - 392 410 428
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Choose name from list - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)A

Vote Description Ref 2021/22

Audited

R thousand Outcome

2022123

Audited
Outcome

2023724

“Original
Budget

Audited
Outcome

Current Year 2024/25

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework
Budget Year +1 Budget Year +2
2026{27 2027/28

Budget Year
2025/26

9.3 - [Name of sub-vote]
9.4 - [Name of sub-vote] -
9.5 - [Name of sub-vote]

9.6 - [Name of sub-vote} -
9.7 - [Name of sub-vote] —
9.8 - [Name of sub-vote] -
9.9 - [Name of sub-vote] -
9.10 - [Name of sub-vote] -

Vote 10 - [NAME OF VOTE 10] -
10.1 - [Name of sub-vote] -
10.2 - [Name of sub-vote] -
10.3 - [Name of sub-vote] -
104 - [Name of sub-vote] -
10.5 - [Name of sub-vote] -
10.6 - [Name of sub-vote] -
10.7 - [Name of sub-vote] -
10.8 - [Name of sub-vote] -
10.9 - [Name of sub-vote] -
10.10 - [Name of sub-vote] -

Vote 11 - [NAME OF VOTE 11} -
11.1 - [Name of sub-vote] -
11.2 - {[Name of sub-vote} -
11.3 - [Name of sub-vote} -
11.4 - {Name of sub-vote] -
11.5 - [Name of sub-vote] -
11.6 - {Name of sub-vote] -
11.7 - [Name of sub-vote] -
11.8 - {Name of sub-vote] -
11.9 - [Name of sub-vote] -
11.10 - [Name of sub-vote] -

Vote 12 - [NAME OF VOTE 12] -
12.1 - [Name of sub-vote] -
12.2 - [Name of sub-vote] -
12.3 - {Name of sub-vote] -
12.4 - fiName of sub-vote] -
12.5 - [Name of sub-vote]

12.6 - [Name of sub-vote] -
12.7 - [Name of sub-vote] -
12.8 - [Name of sub-vote] -
12.9 - [Name of sub-vote]

12.10 - [Name of sub-vote] -

Vote 13 - [NAME OF VOTE 13) -
13.1 - [Name of sub-vote] -
13.2 - [Name of sub-vote]

13.3 - [Name of sub-vote] =
13.4 - [Name of sub-vote] -
13.5 - [Name of sub-vote] -
13.6 - [Name of sub-vote] =
13.7 - [Name of sub-vote] =
13.8 - [Name of sub-vote] -
13.9 - [Name of sub-vote] -
13.10 - [Name of sub-vote}

Vote 14 - [NAME OF VOTE 14] -
14.1 - [Name of sub-vote] -
14.2 - [Name of sub-vote]

14.3 - [Name of sub-vote] -
14.4 - [Name of sub-vote] -
14.5 - [Name of sub-vote] -
14.6 - [Name of sub-vote] =
14.7 - [Name of sub-vote]

14.8 - [Name of sub-vote] -
14.9 - [Name of sub-vots] -
14.10 - [Name of sub-vote] -

Vote 15 - NAME OF VOTE 15] -
15.1 - [Name of sub-vote] =
15.2 - [Name of sub-vote] -
15.3 - [Name of sub-vote]

15.4 - [Name of sub-vote] -
15.5 - [Name of sub-vote] =
15,6 - [Name of sub-vote] -
15.7 - [Name of sub-vote]

15.8 - [Name of sub-vote] =
15.9 - [Name of sub-vote] =
15.10 - {Name of sub-vote] -

Total Expenditure by Vote 2 117 020

tus/(Deficit) for the year [ 2] (13132)]

ALl

123047
(7231)

167 949
{10 436)

124022 |
39251 |

138325
48882

138 325
48 882

16172 14243 |
30660 | 23428 |

148703
1773

References

1. Insert Vole': e.g. Department, if different to Functional structure
i Ci

2. Must reconcile to Financial Performance (‘Revenue and F) fiture by Functi
3. Assign share in ‘associate' to relevant Vote

and ‘Revenue and Expenditure)}
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Choose name from list - Table A4 Budgeted Financial Performance (revenue and expenditure)

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021122 2022123 202324 Current Year 2024/25 Framework
R e el LR oo il vl o vieall iy =l i
Revenue
Exchange Revenue

Service charges - Electricity 2 15745 14139 15000 21196 18 384 18 384 16 202 20 941 21905 22868
Service charges - Water 2 - - - - - . - - - -
Service charges - Waste Water Management 2 - - - - - - - - - -
Service charges - Waste Management 2 1831 1917 2005 2105 2596 2596 2281 2656 2778 2900
Sale of Goods and Rendering of Services Hr 363 322 33 289 269 404 441 461 482
Agency services
Interest - - - . . - -
Interest eamed from Receivables - 1919 3549 1889 1889 1268 2165 2265 2365
Interest eamed from Current and Non Current Assets 576 557 1454 1169 1667 1667 1255 1703 1781 1859
Dividends - - - - -
Rent on Land - - . - - - - - .
Rental from Fixed Assets 1099 1407 1535 1726 1083 1083 1253 1515 1584 1654
Licence and pemmits 1635 1791 2307 2066 2591 259 1980 231 2486 25%
Special rating levies . . - - - -
Operational Revenue 72 6 620 850 Al Al 125 147 154 161
Non-Exchange Revenue
Property rates 2 22635 25471 37400 47 567 49 680 49680 36937 51816 57 200 59 584
Surcharges and Taxes - - - - -
Fines, penalties and forfeits 227 669 1004 1004 703 703 671 B34 872 a1
Licences or pemits - - - - - - - -
Transfer and subsidies - Operational 42 504 43 866 45307 46 303 53 241 53 241 45 678 46 502 45 106 47 104
Interest 4009 1788 4374 3549 6173 6173 5845 6 806 7120 7433
Fuel Levy . -
Operational Revenue -
Gains on disposal of Assets - -
Other Gains 1409 -
Discontinued Operations | *71] = | - - | = | - - = = | -
Total R {excluding capital fers and contril 92 059 91 982 113 247 131 416 138 348 138 348 113899 137903 143712 149 916
Expenditure [ [ | | |
Employee refated costs 2 39576 46132 51116 52 090 55 530 55530 44 392 58 249 60929 63 609
Remuneration of councillors 3825 4928 4 647 4740 4740 4740 3626 4817 5039 5260
Bulk purchases - electricity 2 16734 15 896 19 282 22883 25411 25411 18 616 25907 27 09% 28291
Inventory consumed 8 2924 4218 3318 5572 5743 5743 141 4 802 5023 5244
Debt impainment 3 . £ 489 480 2852 2882 2852 . 4574 4785 4995
Depreciation and amortisation 9 567 11628 18575 9332 9332 9332 6333 9233 9657 10 082
Interest 1726 1867 07 - - - 166 - - -
Contracted services 23686 26 679 44477 14 230 20 328 20328 18726 16 246 16 993 17741
Transfers and subsidies - - . - - - - - . -
Irecoverable debts written off . - 1899 . . . B55 182 180 189
Operational costs 18 882 4526 23 545 12322 14 388 14 388 10138 12162 12721 13281
Losses on disposal of Assets . 583 303 - - . . - . .
Other Losses = | = | - L= v} . . - | LS -
Total Expenditure 117020 | 123 047 | 167 949 124022 138325 | 138 325 103 293 136172 | 142436 148 703
Surplus/(Deficit) (24 961) (31 065) (54 702) 7393 24 24 10 606 1731 1275 1213
Transfers and subsidies - capital (monetary 6 11829 23834 44 266 31858 48858 48858 44073 28929 221151 16 523
Transfers and subsidies - capital {in-kind) 6 - | =, - . - - - - i =
Surplus/(Deficit) after capital transfers & (13132)| (1 231) {10 436) 39251 | 48882 | 48 882 54678 30660 | 23426 17136
contributions
Income Tax =1 = - = | = - el = | - =
Surplus/(Deficit) after income tax (13132) (7 231) (10 436) 39251 48 882 48 882 54678 30 660 23 426 17136
Share of Surplus/Deficit attributable to Joint Venture - - - - - = - - - -
Share of Surplus/Deficit attributable to Minorities = || =_| - = | - | - - = il -
Surplusi(Deficit) attributable to municipality (13132) (7 231) (10 436) 39251 48 882 48 882 54 678 30 660 23 426 17 736
Share of Surplus/Defict attributable to Associatt 7 - - - - = | - - - - -
Intercompany/Parent subsidiary transactions [ ~ | = = = | =3 =[]l = = | et -
Surplus/(Deficit) for the year 1 {13 132) (7 231) (10 436) 39251 48 882 48 882 54 678 30 660 23426 17 736
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Choose name from list - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description Ref 2021/22 2022123 2023/24

Audited
Outcome

Audited
Outcome

Adjusted

Audited Outcome Budget

R thousand 1 Original Budget

Current Year 2024/25

Full Year
Forecast

Pre-audit
outcome

202526 Medium Term Revenue & Expenditure
Framework
Budget Year | Budget Year +1| Budget Year +2
2025/26 2026/27 2027/28

Capital expenditure - Vote

Multi-year expenditure to be appropriated 2
Vote 1 - Executive And Council - - - - -
Vote 2 - Finance Services - - - - -
Vote 3 - Comporate Services - - - - -
Vote 4 - Community and Social Services - - - - B
Vote 5 - Technical Services
Vote 6 - Planning and Development - - - - -
Vote 7 - Other - - - - -
Vote 8 - Community and Social Services 2 - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - -
Vote 10 - [NAME OF VOTE 10] - _ - - -
Vote 11 - [NAME OF VOTE 11} - - - - -
Vote 12 - [NAME OF VOTE 12] - - - - -
Vote 13 - [NAME OF VOTE 13} - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - |

Capital multi-year expenditure sub-total 7 - - - - -

Single-year expenditure to be appropriated 2
Vote 1 - Executive And Council - (612) 78 -
Vote 2 - Finance Services (16 091) (2168) 6848
Vote 3 - Corporate Services - 266 206 94 183 213
Vote 4 - Community and Social Services 414 751 - 92 162
Vote § - Technical Services (42 419) (5724) (716)
Vote 6 - Planning and Development 122 1193 135 -
Vots 7 - Other - - - - -
Vote 8 - Community and Social Services 2 - - - - -
Vote 9 - [NAME OF VOTE 9] - - - - -
Vote 10 - [NAME OF VOTE 10] - - - - -
Vote 11 - [NAME OF VOTE 11] - - - - -
Vote 12 - [NAME OF VOTE 12] ~ - - - -
Vote 13 - [NAME OF VOTE 13] - - - - -
Vote 14 - [NAME OF VOTE 14] - - - - -
Vote 15 - [NAME OF VOTE 15] | - | -

Capital single-year expenditure sub-total (57708) (6 354)

Total Capital Expenditure - Vote (57 708) (6 354)

46273 |
4273

46273
46 273

63682

208 218 224
18 825 14873
a7 436 47

Capital Expenditure - Functionaf
Governance and administration
Executive and council - (612) 78
Finance and administration (15 825) (1961)
Intemnal audit - - = - =
Community and public safety 414 751 - 92 162
Community and social services 414 761 - 82 137
Sport and recreation = - = = =
Public safety - - - - 25
Housing = - - - -
Health - | - =
Economic and environmental services {17 933) (5 888) (3 231),
Planning and development 122 600 - -
Road transport {18 055) (6 488) (3231)
Environmental protection
Trading services
Energy sources
Water management
Waste water management - = = - -
Waste management - - =
593 | 135
(6 354) 6438

(15 825) (2573) 1184

1184

28991

28991
13494
13494

(24 364) 764
(24 364)| 764

2515
2515

Other ; =_ 2442 |
Total Capital Expenditure - Functional 3 (57 708)| 46 273

1184

1184
162
137

25

28991

28991
13494
13494

2442
46273

32795
32785

15943
15943

1232
51074

15039 10130 10399

15039 10130 10399
4514
4574

10 682
10682

8696
&696

26347 19480 15644

Funded by:
National Govemnment {6 623) (3231) 42485
Provincial Government 478 - = 2442
District Municipality = - - - -

(39724)

Transfors and subsidies - capital (monetary
allocations) {Nat / Prov Departm Agencies,
Households, Non-profit Institutions, Private
Enterprises, Public Corporatons, Higher Educ
Institutions) = | = | - = -
Transfers recognised - capital (39 724)| (6 145) (3231) 27703 44927
Borrowing 6 - = = - =

Internally generated funds U (17984)| _(208)| 9669 1325 | 1346 |
Total Capital Funding P 7 (57 708)| (8 354) 6438 29228 46273

42485
2442

s

1346
46 273

48 200

48 200

2535

§0734

25156 18235 14 368

18235 | 14368

1245 |
19 480

1278
15 644

References

1. Municipalities may choose to appropriate for capital expenditt
2. Include capital component of PPP unitary payment. Note that capital t
3. Capital expenditure by functional classifi must ile to the app

4. Must reconcile to supporting table SA20 and to Budgeted Financial Perf (i

P i
proy Xp

Iities for the budget year

for three years or for one yeer (if one year appropriati

fers are only appropriated to municg

by vote
and

/ "

6. Include finance leases and PPP capital funding component of unitary payment - total b ing/ref to
7. Total Capital Funding must balance with Total Cepital Expenditure
8. Include any capitalised interest (MFMA section 46) as part of relevant capital budget

ile to changes in Table SA17

required for yr2 and yr3).
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Choose name from list - Table A5 Budgeted Capital Expenditure by vote, functional classification and funding

2025128 Medium Term R & Expendit
Vote Description Ref 2021122 2022123 202324 Current Year 2024125 urm Term kevsfue & Expenciture

Framework
Audited Audited Audited Original Adjusted Fu!l Year Pre-audit Budget Year |Budget Year +1 Budget Year +2
R thousand Qutcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026127 202728
Capital expenditure - Municipal Vote
Mutti-year expenditure appropriation 2

Vote 1 - Executive And Council - - - - - - - - - -
1.1 - Mayor and Council - - -
1.2 - Municipal Manager, Town Secretary and Chief Executive - - -
1.3 - Governance Function - - -
1.4 - [Name of sub-vote] - - -
1.5 - [Name of sub-vote] - - -
1.6 - [Name of sub-vote] - - -
1.7 - [Name of sub-vote] - - -
1.8 - [Name of sub-vote] - - -
1.9 - [Name of sub-vote] - - -
1,10 - [Name of sub-vote] - - -

Vote 2 - Finance Services - - - - - - - - - -
2.1 - Finance - - -
2.2 - Asset Management - - -
2.3 - Property Services - - -
2.4 - Valuation Service - - -
2.5 - Supply Chain Management - - -
2.6 - [Name of sub-vots] - - -
2.7 - [Name of sub-vote] - - -
2.8 - [Name of sub-vote] - - -
2.9 - [Name of sub-vote] - - -
2.10 - [Name of sub-vote] - - -

Vote 3 - Corporate Services - - - - - - - - - -
3.1 - Administrative and Corporate Support - - -
3.2 - Legal Services - - -
3.3 - Information Technology - - -
3.4 - Human Resources - - -
3.5 - [Name of sub-vote] - - -
3.6 - [Name of sub-vote} - - -
3.7 - [Name of sub-vote] - - -
3.8 - [Name of sub-vote] - - -
3.9 - [Name of sub-vote] - - -
3.10 - [Name of sub-vote] - - -

Vote 4 - Community and Socia! Services - - - - - - - - - -
4.1 - Population Development - - -
4.2 - Disaster Management - - -
4.3 - Solid Waste Removal - - -
4.4 - Fire Fighting and Protection - - -
4.5 - Cemeteries, Funeral Parlours and Crematoriums - - -
4.6 - Community Halls and Facifities - - -
4.7 - Libraries and Archives - - -
4.8 - [Name of sub-vote] - - -
4.9 - Education - - -
4.10 - Indigenous and Customary Law | - - -

Vote § - Technical Services | - - - - - - o - - -
5.1 - Electricity

5.2 - Roads |

5.3 - Taxi Ranks - - -
5.4 - [Name of sub-vote]

5.5 - {Name of sub-vots]

5.6 - [Name of sub-vote]

5.7 - [Name of sub-vote] |

5.8 - [Name of sub-vote] |

5.9 - [Name of sub-vote) - - -
5.10 - [Name of sub-vote] - - -

Vote 6 - Planning and Development - - - - - - - - - -
6.1 - Development Facilitation - - -
6.2 - Economic Devefopment/Planning - - -
6.3 - Town Planning, Building Regulations and Enforcement, and City Engineer - - -
6.4 - Tourism - - -
6.5 - Recreational Facilities - - -
6.6 - Provincial Planning - - -
6.7 - [Name of sub-vote] - - -
6.8 - [Name of sub-vote] | - - -
6.9 - [Name of sub-vote] | - - -
6.10 - [Name of sub-vote] | | - - -

Vote 7 - Other - - - - - - - - - -
7.1 - Markets | - - -
7.2 - [Name of sub-vote] - - -
7.3 - [Name of sub-vote] - - -
7.4 - [Name of sub-vote] - - -
7.5 - [Name of sub-vote] - - -
7.8 - [Name of sub-vote] - - -
7.7 - [Name of sub-vote] - - -
7.8 - [Name of sub-vote] - - -
7.9 - [Name of sub-vote] - - -
7.10 - [Namne of sub-vote] - - -
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Vote 8 - Community and Social Services 2
8.1 - Literacy Programmes

8.2 - Fencing and Fences

8.3 - Licensing and Control of Animals
8.4 - Sports Grounds and Stadiums

8.5 - Storm Water Management

8.6 - Solid Waste Disposal (Landfill Sites)
8.7 - [Name of sub-vote]

8.8 - [Name of sub-vote]

8.9 - [Name of sub-vote}

8.10 - [Name of sub-vote]

Vote 9 - [NAME OF VOTE ]
9.1 - [Nams of sub-vote]
9.2 - [Name of sub-vote]
9.3 - [Name of sub-vote]
9.4 - [Name of sub-vote]
9.5 - [Name of sub-vote]
9.6 - [Name of sub-vote]
9.7 - [Name of sub-vote]
9.8 - [Name of sub-vote]
9.9 - [Name of sub-vote]
9.10 - [Name of sub-vote]

Vots 10 - [NAME OF VOTE 10]
10.1 - [Name of sub-vote]
10.2 - [Name of sub-vote]
10.3 - [Name of sub-vote]
10.4 - [Name of sub-vote]
10.5 - [Name of sub-vote]
10.6 - [Name of sub-vote]
10.7 - [Name of sub-vote]
10.8 - [Name of sub-vote]
10.9 - [Name of sub-vote]
10.10 - [Name of sub-vote]

Vote 11 - [NAME OF VOTE 11]
11.1 - [Name of sub-vole}
11.2 - [Name of sub-vote}
11.3 - [Name of sub-vole}
11.4 - [Name of sub-vote]
11.5 - {Name of sub-vote]
11.6 - [Name of sub-vote]
11.7 - (Naine of sub-vote]
11.8 - [Name of sub-vote]
11.9 - [Nams of sub-vote]
11.10 - [Name of sub-vote]

Vote 12 - [NAME OF VOTE 12]
12.1 - [Name of sub-vote]
12.2 - [Name of sub-vote]
12.3 - [Nams of sub-vote]
12.4 - [Name of sub-vote]
12.5 - [Name of sub-vote]
12.6 - [Name of sub-vote]
12.7 - [Name of sub-vote]
12.8 - [Name of sub-vote]
12.9 - [Name of sub-vote]
12.10 - {Name of sub-vote]

Vote 13 - [NAME OF VOTE 13]
13.1 - [Name of sub-vote]
13.2 - [Name of sub-vote}
13.3 - [Name of sub-vote]
13.4 - [Name of sub-vote]
13.5 - [Name of sub-vote]
13.6 - [Name of sub-vote]
13.7 - [Name of sub-vote]
13.8 - {Name of sub-vote]
13.9 - [Name of sub-vote]
13.10 - [Name of sub-vote]

Vote 14 - [NAME OF VOTE 14]
14.1 - [Name of sub-vote]
14.2 - [Name of sub-vote]
14.3 - [Name of sub-vote]
14.4 - [Name of sub-vote]
14.5 - [Name of sub-vote]
14.6 - [Name of sub-vote]
14.7 - [Name of sub-vote]
14.8 - [Name of sub-vote]
14.9 - [Name of sub-vote]
14.10 - [Name of sub-vote]

Vote 15 - [NAME OF VOTE 15]
15.1 - [Name of sub-vote]

15.2 - [Name of sub-vole}

15.3 - [Name of sub-vote]

15.4 - [Name of sub-vole]

15.5 - [Name of sub-vote]

15.6 - [Name of sub-vote]

15.7 - [Name of sub-vote]

15.8 - {Name of sub-vots]

15.9 - {Name of sub-vote]

15.10 - [Name of sub-vote}

Capital mutti-year expenditure sub-total
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Capital expenditure - Municipal Vote
Single-year expenditure appropriation
Vote 1 - Executive And Council

1.1 - Mayor and Councit

1.2 - Municipal Manager, Town Secretary and Chief Ex

1.3 - Governance Function
1.4 - [Name of sub-vote]
1.5 - [Name of sub-vote]
1.6 - [Name of sub-vote]
1.7 - [Name of sub-vote]
1.8 - [Name of sub-vote]
1.9 - [Name of sub-vote}
1.10 - [Name of sub-vote]

Vote 2 - Finance Services
2.1-Finance

2.2 - Asset Management

2.3 - Property Services

2.4 - Valuation Service

2.5 - Supply Chain Management
2.6 - [Name of sub-vote]

2.7 - [Name of sub-vots]

2.8 - [Name of sub-vote]

2.9 - [Name of sub-vote]

2.10 - [Name of sub-vote]

Vote 3 - Corporate Services

3.1 - Administrative and Corporate Support
3.2 - Legal Services

3.3 - Information Technology
3.4 - Human Resources

3.5 - [Name of sub-vote]

3.8 - [Name of sub-vote]

3.7 - [Name of sub-vote]

3.8 - [Name of sub-vote]

3.9 - [Name of sub-vots]

3,10 - [Name of sub-vote]

Vote 4 - Community and Social Services
4.1 - Population Development
4.2 - Disaster Managyement

4.3 - Solid Waste Re;noval

4.4 - Fire Fighting and Protection

4.5 - Cemeteries, Funeral Parlours and Crematoriums

4.6 - Community Halls and Facilities
4.7 - Librarles and Archives

4.8 - [Name of sub-vote]

4.9 - Education

4.10 - Indigenous and Customary Law

Vote § - Technical Services
§.1 - Electricity

5.2 - Roads

$§.3 - Taxi Ranks

5.4 - [Name of sub-vote]
5.5 - [Name of sub-vote]
5.6 - [Name of sub-vote]
5.7 - [Name of sub-vote]
5.8 - [Name of sub-vote]
5.9 - {Name of sub-vote]
5.10 - [Name of sub-vote]

Vote § - Planning and Development
6.1 - Development Facilitation
8.2-E ic Devel lanning

6.3 - Town Planning, Building Regulations and Enforct

6.4- Tourism

6.5 - Recreational Facilities
6.8 - Provincial Planning
6.7 - [Name of sub-vote]
6.8 - [Name of sub-vote]
6.9 - [Name of sub-vote]
6.10 - [Name of sub-vote]

Vote 7 - Other

7.1 - Markets

7.2 - [Name of sub-vots}
7.3 - [Name of sub-vote]
7.4 - [Name of sub-vote}
7.5 - [Name of sub-vots]
7.6 - [Name of sub-vote]
7.7 - [Name of sub-vote]
7.8 - [Name of sub-vote)]
7.9 - [Name of sub-vote]
7.10 - [Name of sub-vote]

Vote 8 - Community and Social Services 2
8.1 - Literacy Programmes

8.2 - Fencing and Fences

8.3 - Licensing and Control of Animals
8.4 - Sports Grounds and Stadiums

8.5 - Storm Water Management

8.6 - Solid Waste Disposal (Landfill Sites)
8.7 - [Name of sub-vote}

8.8 - [Name of sub-vote}

8.9 - [Name of sub-vote}

8.10 - [Name of sub-vote]

(16 091)

{16 091)

(42 419)
(24 364)
(18 055)

122
122

(2 168)

(2 168)

206
39

167

(5724)
764
(6488)

6848

6848

94

d]

(116)
2515
(3231)

135

135

183
15

168

92

27703
13494
14 209

42 485
13494
28 991

L1al

971

42 485
13494
28 991

M

741

331
121

210

8747
3413
5334

209
2

167

25721
10662
15039

18825 |
8696
10130 |

=

224
23

200

14973
4574
10389
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Vote 9 - [NAME OF VOTE 9]
9.1 - [Name of sub-vote]
9.2 - [Name of sub-vote]
9.3 - {Name of sub-vote]
9.4 - [Name of sub-vote]
9.5 - [Name of sub-vote]
9.6 - [Name of sub-vote]
9.7 - [Name of sub-vote]
9.8 - [Name of sub-vote]
9.9 - [Name of sub-vote]
9.10 - [Name of sub-vote]

Vote 10 - [NAME OF VOTE 10]
10.1 - [Name of sub-vote}
10.2 - [Name of sub-vote]
10.3 - [Name of sub-vote]
10.4 - [Name of sub-vote}
10.5 - [Name of sub-vote}
10.6 - [Name of sub-vote]
10.7 - [Name of sub-vote]
10.8 - [Name of sub-vote]
10.9 - [Name of sub-vote]
10.10 - [Name of sub-vote]

Vote 11 - [NAME OF VOTE 11]
11.1 - [Name of sub-vote]
11.2 - [Name of sub-vote]
11.3 - [Name of sub-vote]
11.4 - [Name of sub-vote]
11.5 - [Name of sub-vote]
11.6 - [Name of sub-vote]
11.7 - [Name of sub-vote]
11.8 - [Name of sub-vote]
11.9 - [Name of sub-vote]
11.10 - [Name of sub-vote]

Vote 12 - [NAME OF VOTE 12]
12.1 - [Name of sub-vote]
12.2 - [Name of sub-vote]
12.3 - [Name of sub-vote]
12.4 - [Name of sub-vote]
12.5 - [Name of sub-vote]
12.6 - [Name of sub-vote]
12.7 - [Name of sub-vote]
12.8 - [Name of sub-vote]
12.9 - [Name of sub-vote]
12.10 - [Name of sub-vote}

Vote 13 - [NAME OF VOTE 13}
13.1 - [Name of sub-vote]
13.2 - [Name of sub-vote]
43.3 - [Name of sub-vote]
13.4 - [Name of sub-vote]
13.5 - [Name of sub-vote]
13.6 - [Name of sub-vote]
13.7 - [Name of sub-vote]
13.8 - [Name of sub-vote]
13.9 - [Name of sub-vote]
13.10 - [Name of sub-vote]

Vote 14 - [INAME OF VOTE 14]
14.1 - [Name of sub-vote]
14.2 - [Name of sub-vote]
14.3 - [Name of sub-vote]
14.4 - [Name of sub-vote]
14.5 - [Name of sub-vote]
14.6 - [Name of sub-vote]
14.7 - [Name of sub-vote]
14.8 - [Name of sub-vote]
14.9 - [Name of sub-vote]
14.10 - [Name of sub-vote]

Vote 15 - [NAME OF VOTE 15]
15.1 - [Name of sub-vote]
15.2 - [Name of sub-vote]
15.3 - [Name of sub-vote]
15.4 - [Name of sub-vots]
15.5 - [Name of sub-vote]
15.6 - [Name of sub-vots]
15.7 - [Name of sub-vote]
15.8 - [Name of sub-vote]
15.9 - [Name of sub-vote]
15.10 - [Name of sub-vote]

(6354)

6438

20228

46273

46273 |

26 347 |

15 644

Capital single-year expenditure sub-total (57 708) 77 462 19 480
i (57 708) (6 354} 6438 29228 46 273 46 273 17 462 26 347 19 480 15644 |

Total Capitat Exg
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Multi-year appropriation for Budget Year 2025/26
in the 2024/25 Annual Budget

Multi-year appropriation for 2026/27
in the 2024/25 Annual Budget

New multi-year appropriations
(funds for new and existing projects)

Appropriation | Adjustments in az;z;:::s Appropriation | Appropriation | Adjustments in ag;:::::s Appropriation | Budget Year 'Budget Year+1 Budget Year +2
for 2025/26 2024125 26 carried forward |  for 2025/26 2024/25 | { P carried forward 2025/26 | 2026127 2027/28
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Choose name from list - Table A6 Bud Financial Position

Description Ref 2021122 2022123 2023124 Current Year 202425 2025126 Modlum Term Revenue & Expenditure Framework
R thousand | Maifned Outcoms | Audited Outcome | Audited Outcome Oriinal Budqet Adiusted Busiget _ Full Year Forscast Pre-sudit outcome Budaet Year 2026/26 __ Sucinet Yoar + 2026/27 | Bucinat Taar +3 2021128
ASSETS
Current assets
Cash and cash equivalents ¥4 2 1a&71 15878 185 3655 2483 1383 3% 0738
Trade and other receivables from exchange transactions 1 5513 83717 8200 17 270 15250 15250 18 447 18693 2717 FAL
Receivables from non-axchenge transactions 1 16219 29662 23671 48 858 49 940 49 840 40 506 32368 37086 T
Current portion of non-current receivables - - - = = - - - - -
Inventory 2 —: = = = - - 1130 - - [}
VAT 10880 0 nog o 12608 13714 13714 12050 BT 21 388 2108
Other current sssots g {23 {231} [18%) =_| =} = (186) (188} (184 1188}
Total current assets [ | |EU | 50 328 | 007 94611 | 82459 | 82459 BS 134 §1032 | BT | 01663
Non current assets
Investments . - - - - - - =
Investment property A0 o 32 866 855.00 e A a04 A2 a4 s e pF e
Property, plant and equipment 3 04 447 307 154 11401t 1213 178 204 138 205 15 it 131300 181482 | FLETH
Biological essets. 4269 - - 4350 4350 4350 - - = =
Living and nion-Kving resourcas - - - - = - = - = E
Heritage assets 1191 1191 1191 1191 1191 1181 1191 1181 1191 1191
Intangible assets 215 54 3 315 187 187 1 1 0 [}
Trade and other recefvables from exchange transactions - - - - - - - - - -
Nor i from hangs i - - - - - - - = -
Other non-current assets 1 L - — 1 — — =1 = —1 = — —1 ==y 2t
Total non current assets. [ 148954 | 148308 | 148072 160 782 177827 | 177821 192763 165221 175273 171012
TOTAL ASSETS L1 184487 | 183638 | 208089 255303 | 260 287 260 287 77923 226253 257 890 252875
LIABILITIES
Current liabilities
Bank overdreft | - - - - - - - - - .
Financial kebittios | (©3) 119 (50) 253 253 253 (13} (354) 54 (354)
Consumer deposits 258 501 452 180 180 180 456 452 ©2 452
Trade end other payables from exchangs transactions 4 26461 28267 | 22326 55 822 55822 55822 25342 21085 21880 21915
Trade and other payables from non-exchange ransections | 6 258 4896 25347 8188 8168 8158 34620 4898 4896 489
Provision 25808 30815 31125 1623 1623 1623 30767 31125 31125 31125
VAT | §317 8399 13 458 (311 {270) (270) 16 816 3462 3462 3462
Other current kabiftios ] =H| =2l = =l . .= | = =l L =l =
Total current liabilities | 57840 | 72799 92657 €573 | 65775 | 65775 107 963 60668 | 61452 61497
Non current liablltties
Financial ligbifities 6 36 - - - - - - -
Provision 7| 7| - 27080 | 27080 27080 {185} - - -
Long term portion of frade payables - - - - - - - == - -
Other non-current Rebilfies | 1 | 1aus | 1638 2790 | 700 | 236 1481 1630 | 1S | 1638
1 2026 | 1574 | 163% 2076 | 29976 | 2876 1266 1836 | 1636 | 163
- SBE66 | T4 84293 95610 | o568 | 000 9e5e% 109264 62304 | 63093 63133
NET ASSETS 124821 124 263 113796 159783 164 636 184 638 163 659 183 849 184 792 189 542
COMMUNITY WEALTHEQUITY
Accumulated surplus/(deficit 8 124658 124232 1379 180 042 185 T#5 585 755 AN 163 41 194 142 e s
Reserves and funds 9 ol N - - - - - - -
Other . | | 1
LTOTAL COMMUNITY WEALTH/EQUITY 10 124658 124232 113796 160 842 185795 165785 160 &4 163 S48 194 fap 168 S0
References (37) 31 (1 160) (1160 (1160 185 /]
1. Dotail dreakdown in Table SA3 for Trads receh Exchange and N hangy i

2. Include completed low cost housing fo be transferred fo beneficiaries within 12 months detall provided in Table SA3
3. Inchude 'Construction-work-in-progress” (disclosed separafely in annual financial statements) dalad in SA3

4, Dolail bragkdown in Table SA3.

5. Delail hrogkdown in Table SA3.
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20008 202324

onsumanies Stancara Katec 1otal
Lonsumabies Zem Kated

Lonsumanies Lero Hatea fotal
FiisNed 00as

Finisnea Gooas | otal
Housing Steck

rousing Stock (otal
Lend

Land fotat
Metenas ana Supplies

Materials and Supplles Total
Water

TGnINg BN - TCunIre - -
Acquistions - AgricuTrel - -
Adjustments - AgrcuTJre: - -
I55Ues - Agncuural - -
WTto 1T - Agneururel - -
UorTection of HTiof Penod erors - Agneurtrel - -

Store Type Classification w0212
Rthousands
[TgcU=
Agricunural 1ota1
Uonsumaples SIANGANG Keted Upening balance - LoNsumabies Stancerd Katea

ACQUISTIONS - SONISUMAsIes SINAErd Ko
AQUSITeNts - CORSUMEDIEs STaNaerd Hatso
Issues - Consumabies Standard Rated

WIS UTT - LoNsumabies Stanaard Kata
OITBCTN Of FTIOf pefiod eTors - Lonsumabies.

Upaning DAIANCS « LONSUMEDles L1 Katea
ACGUSTONS - LLONSUMaDIES Loro Reted
Adjustments - Consumables Zero Rated

Issues - Consumables Zero Reted

Write Off - Consumebles Zero Ratod
Lormecon of MTHOX period ofTors - onsumables

Upening oaiance - Hisned L50ods

ACqUISTIONS - FINISNGY 1300aS

AQ)USTTIONS - FINENG Li00as -
155085 -FINSNEK (3008

WIS UIT - FINMENGG Gooas

Lormecton of HIOF Perioa 8ars - FNisned 1300as

Upening Daisnce - Housing S10CK

RGQUISITONS - HOUSINg 100K

Seles - HoUsINng oK -
Iranster - HOUSING STOCK

UATeCuON Of FTIOF Penoa &Tors - HOoUsing $10ck.

Opening balance - Land

AEqusTONs - Land

Sales - 12n0

Austments - Lana

COTBCLOR Of PTIOF PONod efrors - Lena
1rensters - Lang

Upening bEIANCS - METENSS ARG SUPPIGS
ACGURETONS - MSTEIENS 813 Supphes
AGUSTIONTS - MIXSNAIS aNa Suppies

IS5UES - MBteNals Na SUpPNes.

Wiite Off - Meterials and Supples

Correction of Prior period errors - Materials and
Supplies

QOpening balance - Water

Acquisitions - Water bulk purchases
Acquisitions - Watter naturel sources
Acquisitions - Water treatment works

*4lled AUTIONSSS GONSUTIPION;Eiied Meterea

Currant Year 2024'25

Oriainal Budaet Adiusted Budaet Full Year Forecast |
436 318 318
1436} 318) (318)
1670 1450 1450
{1670) (2468) (2468)
. (018 015
3487 3976 3976
(3467) (2058) (2958)
- 1018 1018
3467 3976 3976
(3467) (2958) (2958)

2026/26 Medium Term Revenue & Expenditure Framework

Pre-audit outcome BudaetYear 202526 Budaet Year +1 2026727 Budaet Year +2 2027128
212 435 455
R (435) (455)
02

1079 1390 1454
{1300) (1454)
1079 - -
2523 2977 3114
- @orn) (3114
258 - -
2523 2977 3114
e 3114
2553
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Choose name from list - Table A7 Budgeted Cash Flows

Description Ref 2021122

2022123

2023124

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year Budget Year +1 | Budget Year +2
Qutcome Outcome Outcome Budaet Budget Forecast outcome 202526 2026127 2027/28
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - 1 2548 38373 39744 39744 1310 41453 48620 53626
Service charges 743 603 1640 17 902 17 833 17 833 165 460 20571 22855 25107
Other revenue 15 15 20 4321 4057 4057 169 18568 | 17812 18057
Transfers and Subsidies - Operational 1 2794 2441 17 055 48 412 53 241 53 241 23062 46 502 45106 47104
Transfers and Subsidies - Capital 1 1 1 1 31858 48 858 48 858 0 28929 22151 16523
Interest - - - 5783 7832 7832 - 1703 1781 1859
Dividends = - - - - - - - - -
Payments
Suppliers and employees (1673) (1 605) (1084) (152 570) (185 024) (185 024) (123 009) (129 725) (135 692) (141 663)
Interest = = - - - - = - - -
Transfers and Subsidies | 1] =1 = | - = | =2 = - - - | -
NET CASH FROMK{USED) OPERATING ACTIVITIES | | 1880 1457 20181 (5916), (13 459), (13 459) 66991 28000 22632 20 613
CASH FLOWS FROM INVESTING ACTMITIES
Receipts
Proceeds on disposal of PPE - - - - - - - - - -
Decrease (increase} in non-current receivables - - - - - - - - - -
Decrease (increase) in non-current investments - - - - - - - - - -
Payments
Capital assets - - - (33612), (53 354)| (53 354)| 37 045 (30 299) (22 402)| (17 990)
NET CASH FROM/(USED) INVESTING ACTIVITIES - - - (33 612) (53 354) (53 354) 37 045 (30 299) (22 402)| (17 990)
CASH FLOWS FROM FINANCING ACTMITIES
Receipts
Short term loans - - - - - - - - - -
B ing long termirefinancing - - - - - - - - - -
Increase (decrease) in consumer deposits - - -
Payments
Repayment of borrowing = - = - = - - - - -
NET CASH FROM/(USED) FINANCING ACTIVITIES | - | - - - - | - - -1 - -
NET INCREASE/ (DECREASE) IN CASH HELD 1880 1457 20181 (39 528) (66 812) (66 812) 104 037 (2299) 230 2622
Cash/cash equivalents at the year begin: 2 (341) (351) (2720) 21791 | 17013 17013 | 2409 3682 1383 1613
Cash/cash equivalents at the year end: 2 1539 1105 17 461 (17 737), (49 799} (49 799} 106 446 1383 1613 4235
References
1. Local/District municipalities to include transfers from/Ao District/Local Municipalities
2. Cash equivalents includes investments with of 3months or less
|3. The MTREF is populated directly from SA30.
Total receipts 3553 3062 21265 146 654 171 565 171 565 190 000 157725 158 324 162 276
Total payments (18673) (1605) (1084) (186 182) (238 378) (238 378) (85 963) (160 024) (158 094) (159 653)
1880 1457 20181 (39 528) (66 812) (66 812) 104 037 (2 299) 230 2622
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Choose name from list - Table A8 Cash backed reserves/accumulated surplus reconciliation

Description Ref | 202122 2022123 2023124 Current Year 2024125 sl T:’“‘ Revenue & Expenditure
ramework
Audited Audited Audited i Adjusted Full Year Pre-audit Budget Year  Budget Year +1 Budget Year +2
R thousand Qutcome Qutcome Qutcome Onginal Budgst Budget Forecast outcome 20025126 2026/27 2027/28
Cash and investments available
Cashicash equivalents at the year end 1 1539 1105 17 461 (17737) (49799) (49 799) 106 446 1383 1613 4235
Other current investments > 90 days 1932 1614 1110 33612 53354 53354 (95 953) - 0 0
Non current investments 1 - - | =l - | - | - = - | -1 -
Cash and investments available: 1. 341 | 2720 18 571 15875 3555 3555 10493 1383 1613 4235
Application of cash and investments
Unspent conditional transfers 258 4896 25347 8168 8168 8168 34629 4 89 4896 489%
Unspent borrowing
Statutory requirements 2 4774) (1071) 11009 (13715) (14 867) (14 867) 6100 (6 110) (18 758) (18 602)
Other working capital requirements 3 26 372 28 145 21852 44 263 44 876 44 876 (8 934) (30 864) (35 551) (34 421)
Other provisions 25608 30815 31125 1623 1623 | 1623 30767 31125 31128 31125
Long term investments committed 4 - - - - - - - - - -
Reserves to be backed by cash/investments | 5 =) = | = = = | = = = | = =
Total Application of cash and investments: 47 464 62784 | 89332 40338 | 39800 39800 62 562 (953) 18 287), (17 001)
Surplus(shortfall) - Excluding Non-Current Creditors Trf to | (43 993) (60 065) (70 762) (24 464) (36 245) (36 245) (52 069) 2336 19901 21238
Creditors transferred to Debt Relief - Non-Current portion | - =_J = - =1 - - = =1 =
Surplusishortfall) - Including Non-Current Creditors Trfto [ (43 993) (60 065) (70 762) (24 464) (36 245) (36 245) (52 069) 2336 19 901 21236
References
1. Must reconcile with Budgeted Cash Flows
2. For example: VAT, laxation
3. Council approval for policy required - include sufficient working capital (e.g. allowing for a % of cument debtors > 90 days as uncollectable)
4. For example: sinking fund requirements for borrowing
5. Council approval required for each reserve created and basis of cash backing of reserves - Total Reserves to be backed by cash/i ts excl Valuation reserve
Other working cagital requirements
Debtors 89 122 474 11559 10 946 10 946 34276 51950 57 431 56 336
Creditors due 26 461 28 267 22326 55 822 55 822 55 822 25 342 21086 21880 21915
Total (26372) - (28 145) (21 852} (44 263) (44 876) (44 876) 8934 30 864 35551 3
Debtors collection assumgtions
Balance outstanding - debtors 21732 38039 3187 66 129 65190 65190 58 953 51061 59804 56 421
Estimate of debtors collection rate 0,4% 0,3% 1,5% 17,5% 16,8% 16,8% 58,1% 101,7% 96,0% 99,9%

Lona term investments committed
Balance {Insert description; eg sinking fund)

Reserves to be backed by cash/investments
Housing Development Fund - - - ~
Capital replacement

Self-insurance

Compensation for Occupational Injuries and Diseases
Employee Benefit reserve

Non-current Provisions reserve

Valuation roll reserve

tnvestment in associate account

Capitalisation

6 = - Z =

Note:
6. Above reserves do not include Revaluation reserve. Revaluation reserve not required to be cash backed
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Choose name from list - Table A9 Asset Management

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 2022/23 2023/24 Current Year 2024/25 Framework
R thousand Audited | Audited = Audited Original | Adjusted  FullYear | BudgetYear |Budget Year +1|Budget Year +2
Outcome Outcome Qutcome Budget Budget Forecast 2025/26 2026/27 2027/28
CAPITAL EXPENDITURE

Total New Assets 1 73790 66 311 74 300 28 260 46234 46 234 22 869 15132 15644
Roads Infrastructure 10 556 2942 1262 14209 28 991 28991 14 474 9539 9794

Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure 135 ) 0 13 494 13 494 13 494 7203 4348 4574

Water Supply Infrastructure - 478 478 - - - - - -

Sanitation Infrastructure - - - - = - - - -

Solid Waste Infrastructure - - - - - - - - -

Rail Infrastructure - - - - - - - - -

Coastal Infrastructure - - - - - - - - -

Information and C ication Infi | 140 | 140 | 140 - - - - - -
Infrastructure 10831 3560 1880 27703 42485 42485 21677 13887 14 368

Community Facilities 27 426 26 921 33333 - - - - - -

Sport and Recreation Facilities - | - . - - - - - -

Community Assets 27426 26 921 33333 - - - - - -

Heritage Assets 1490 1490 1490 - - - - - -

Revenue Generating - - - - -
Non-revenue Generating - - - - -

Investment properties - - - - = - - - -
Operational Buildings 15255 15219 15219 - - - - - -
Housing - | - - - | - - - - -

Other Assets 15 255 15219 15219 - - - - - -

Biological or Cultivated Assets - - - - - - - - -
Servitudes - - - - - - - - -
Licences and Rights 1560 | 1560 | 1560 - | - | - -1 - -

Intangible Assets 1560 1560 | 1560 - - - - - -

Computer Equipment 2401 1960 2122 - 653 653 132 138 142

Furniture and Office Equipment 3349 3598 4163 87 2034 2034 24 25 26

Machinery and Equipment 3034 3724 6239 20 90 90 470 491 503

Transport Assets 5648 5482 5482 450 971 97 565 591 605

Land 279 2796 2812 - - - - = -

Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - -
Immature - - - - | - - - - -

Living Resources | - - - - | - -

Total Renewal of Existing Assets 2 (910) (910) (910) 928 - - - - -

Roads Infrastructure - - - - - -

Storm water Infrastructure - - - - -

Electrical Infrastructure - - - - - - -

Water Supply Infrastructure - - - - - - -

Sanitation Infrastructure - - - - - -

Solid Wasle Infrastructure - - - - - - - - -

Rail Infrastructure - - - - - - -

Coastal Infrastructure - - - - -

Information and C ication Infrastructure | - - - - - - - | -
Infrastructure - - - - - -

Community Facilities - - - - -

Sport and Recreation Facilities | - - - - - -
Community Assets - - - - - | -
Heritage Assets - - - - - - - - -

Revenue Generating - - - - -

Non-revenue Generating - - - - |
Investment properties - - - - B -

Operational Buildings - - - - - -

Housing - - - - - | |
Other Assets - - - - - - - - -
Biological or Cultivated Assets - - - - - - -

Servitudes - - -

Licences and Rights | (910)| (910) 910 128 | - | - - - .
Intangible Assets (910) {910) (910} 128 - - - - -
Computer Equipment - - -

Furniture and Office Equipment - - - - - - -

Machinery and Equipment - - - - - -

Transport Assets - - - - - - - -

Land - - - - - - -

Zoo's, Marine and Non-biological Animals - - - - - - -
Mature - - . .
Immature - - - - | - .

Living Resources - - x - N
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Total Upgrading of Existing Assets
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operationa! Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals
Mature
Immature

Living Resources

Total Capital Expenditure
Poads Infrasiructure

Storm water Infrastructure
Electrical Infrastruciure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
Infrastructure
Community Facilities
Sport and Recreation Facilities
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zo0o's, Marine and Non-biological Animals
Mature
Immature

Living Resources
TOTAL CAPITAL EXPENDITURE - Asset class

4497
4497

77317
15053

135

77377

5623
5623

71024
8565

©
478

140
9183
26921

26921 |
1490

15219

15219 |

650 |

650
1960
3598
3724
5482
279%

71024 |

4072
4072

77 462
5334

©)
478

140
5952
33333

33333
1490

15219

15219

650

650
2122
4163
6239
5482
2812

77 462

46273 |

46273
28991

13 494

40
42525

3478

3478

26 347
14474

10682

26347 |

4348

4348

19480
9539

8 696

19 480
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ASSET REGISTER SUMMARY - PPE (WDV) 5 148 954 148 308 148 072 160 782 177827 177 827 165 221 175273 171012
Roads Infrastructure 92 996 96 599 98 062 83044 97 827 97 827 122151 134 267 134 229
Storm water Infrastructure (639) (889) (1016) - - - (97) (102) (106)
Electrical Infrastructure (126) (262) (330) 13494 13494 13 494 10 621 8632 4507
Water Supply Infrastructure - 478 478 - - - = = -
Sanitation Infrastructure - - = = = = = F -
Solid Waste Infrastructure (10 284) (15 296) (17 653) - - - (392) (410) (428)
Rail Infrastructure - - - — = = = - =
Coastal infrastructure - - - - - - . - 2,
Inf tion and C ication Infrastruct! =) 45 | 45 = 495 | 495 - | = -
Infrastructure 81946 80 676 79 587 96 538 111816 111 816 132 283 142 388 138 203
Community Assets 13 330 13 417 19 452 12 005 12 005 12005 (653) (683) (713}
Heritage Assets 1191 119 1191 1191 1191 1191 1191 1191 1191
Investment properties 34 832 39099 32 867 32804 32804 32804 32640 32630 32619
Other Assets 5642 5155 4179 5004 6951 6951 (264) (277) (289)
Biological or Cultivated Assets 4269 - - 4350 4350 4350 - - -
Intangible Assets 215 54 3 318 187 187 1 0 0
Computer Equipment 78 462 222 1640 998 998 (156) (164) (173)
Furniture and Office Equipment 2111 1744 2002 1034 1034 1034 (209) (219) (229)
Machinery and Equipment 943 1948 4305 1757 1827 1827 208 27 217
Transport Assets 1602 1765 1383 1349 1870 1870 182 | 190 187
Land 2796 279% 2881 279 2796 2796 - - -
Zoo's, Marine and Non-biological Animals - - - - - - = - -
Living Resources | = | - - - - = - - -
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 148 954 148 308 148 072 160 782 177 821 177 827 165 221 175273 171 012
EXPENDITURE OTHER ITEMS 869 955 1228 1686 1486 1486 1559 1631 1702
Depreciation 7 - - - - - - - - -
Repairs and Maintenance by Asset Class 3 869 955 1228 1686 1486 1486 1559 1631 1702
Roads Infrastructure - - - - - - - - -
Storm water Infrastructure - - - - - - - - -
Electrical Infrastructure - 463 308 500 500 500 400 418 437
Water Supply Infrastructure - - - - - - - - -
Sanitation Infrastructure - - - - - - - - -
Solid Waste Infrastructure - - - - - - - - -
Rail Infrastructure - - - - - - - - -
Coastal Infrastructure - - - - - - - - -
[ tion and C jcation Infrastricture _ - - - | - | _ _ ‘ _ _
Infrastructure - 463 308 500 500 500 400 418 437
Community Facilities - - - - - - - - -
Sport and Recreation Faciliies - - - - - - - - -
Community Assets - - - - - - - - -
Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - - - -
Non-revenue Generating - - - - - - - - -
Investment properties - - - - - - - - -
Operational Buildings 177 85 451 250 100 100 150 157 164
Housing 136 | - | - - - - - - -
Other Assets 312 85 451 250 100 100 150 157 164
Biological or Cultivated Assets - - - - - - - - -
Senvitudes - - - - - - . - -
Licences and Rights - 146 | - - - - - - -
Intangible Assets - 146 - - - - - - -
Computer Equipment - - - - - - - - -
Furniture and Office Equipment - - - - - - - - -
Machinery and Equipment - 13 52 300 250 250 290 303 317
Transport Assets 557 248 a7 636 636 636 9 752 785
Land - - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - - -
Mature - - - - - - - - .
Immature - - - - - - - - R
Living Resources - - | - - | - | - - - -
TOTAL EXPENDITURE OTHER ITEMS 869 955 1228 1686 1486 1486 1559 1631 1702
Renewal and upgrading of Existing Assets as % of total capex 4,6% 6,6% 4,1% 33% 0,1% 0,1% 13.2% 22,3% 00%
Renewal and upgrading of Existing Assets as % of deprecn 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 00%
R&M as a % of PPE & Investment Property 0,6% 0,6% 0,8% 1,1% 0,9% 0,9% 1,0% 0,9% 1,0%
Renewal and upgrading and R&M as a % of PPE and Investment Prope 31% 38% 30% 1,7% 0,9% 0,9% 31% 34% 1,0%

References
1. Detail of new assets provided in Table SA34a

2. Detail of renewal of existing assets provided in Table SA34b

3, Detail of Repairs and Maintenance by Asset Class provided in Table SA34c
4, Must reconcile to total capital expenditure on Budgeted Capital Expenditure

5. Must reconcile to ‘Budgeted Financial Position' (writen down value)
6. Detail of upgrading of existing assets provided in Table SA34e

7. Detail of depreciation provided in Table SA34d
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Choose name from list - Table A10 Basic service delivery measurement

2021122 2022123 2023124 Current Year 2024125 2025428 Medium Term Revenue & Expenditurs
Description Ref | | ) - Framework
Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
b Siicong Outcome Budget Blj.rdggt Forecast 2025126 2026127 2027128
Household service targets 1
Water:
Piped water inside dwelling - - - - - - 3657 3818 -
Piped water inside yard (but not in dwelling) - - - - - - 2004 2186 -
Using public tap (at least min.service level) 2 - - - - - - 1009 1053 -
Other water supply (at least min.service level) 4 || - - - - - 549 507 | 573685 -
Minimum Service Level and Above sub-fofal - - - - - - 5§66 267 580 742 -
Using public tap (< min.service level) 3 - - - - - - L= - -
Other water supply (< min.service level) 4 - - - - - - 213 222 -
No water supply - | - - - - - 2245 | 2343 | -
Below Minimum Service Leve/ sub-total -1 - - -1 - - 2458 | 2565 | -
Total number of households 5 - - - - - - 558 725 583 307 -
Sanitation/sewerage:
Flush toilet (connected to sewerage) - - - - - - 4252 4435 -
Flush toilet {with septic tank) - - - - - - 318 332 -
Chemical toilet - - - - - - 616 656 -
Pit toilet (ventilated) - - - - - - 2112 2152 -
Other toilet provisions (> min.service level) -1 - | - - | - | - 1875 1915 | -
Minimum Service Level and Above sub-fofal - - - - - - 9173 9490 -
Bucket toilet - - - - - - 80 40 -
Other toilet provisions (< min.service level) - - - - - - - - -
No toilet provisions - =l = =1 - = 104 | 4 -
Below Minimum Service Level sub-total - | - = = =_| = 184 | 84 =
Total number of households 5 - - - - - - 9357 9574 -
Energy:
Electricity (at teast min.service level) - - - - - - - - -
Etectricity - prepaid {min.service level) - = - - - - 1284 | 1340 -
Minimum Service Level and Above sub-total - - - - - - 1284 1340 -
Elsctricity (< min.service leve!) - - - - - - 342 357 -
Electricity - prepaid (< min. service level) - - - - - - - - -
Other energy sources | | - - - -1 - 2322 | 2424 -
Bslow Minimum Service Level sub-total | =] -1 - -1 - - 2664 | 2781 | =
Total number of houssholds 5 - - - - - - 3948 4121 -
Refuse:
Removed at least once a wesk - - - - - - 1487 1572 -
Minimum Service Level and Above sub-fotal - - - - - - 1487 1572 -
Removed less frequently than once a wesk - - - - - ~ - - -
Using communat refuse dump - - - - - - 142 182 -
Using own refuse dump - - - - - - 7491 7531 -
Other rubbish disposal - - - - - - 327 342 -
No rubbish disposal = = - ! - | - 404 364 | -
Below Minimum Service Level sub-total —=| - - = - | - 8364 8419 | -
Total number of households 5 - - - - - - 9 851 9991 -
Households receiving Free Basic Service 7
Water (6 kilolitres per housshold per month) - - - - - - - - -
Sanitation {free minimum leve! service) - - - - - - - - -
Electricity/other energy (50kwh per household per month) - - - - - - 213 222 -
Refuse {removed at Jeast once a wesk) - - - - - - 213 222 -
Informal Settlements |- - =1l - - - - - | - -
Cost of Free Basic Services provided - Formal Settlements (R'000]
Water (6 kilolitres per indigent housshold per month) - - - - - - - - -
Sanitation (free sanitation service to indigent households) - - - - - - - - -
Electricity/other energy (50kwh per indigent housshold per manth) - - - - - - - - -
Refuse (removed once a week for indigent households) - - - - - - - - -
Cost of Free Basic Services provided - nformal Formal Settlements [R'000] | - | el - - - - - - | -
Total cost of FBS provided - - - - - - - - | -
Hiahest level of free service provided per household
Property rates (R valus threshold) = - = - = = 870 1015
Water (kilolitres per household per month) - - = - = = E -
Sanitation (kilolitres per housshold per month}) - - - - - - = =
Sanitation (Rand per household per month) = - - - - - - —
Electricity (kwh per household per month} - = = = = - - - -
Refuse (average litres per week| | Lo = = = ~ = =
Revenue cost of subsidised services provided (R'000 9
Property rates (tariff adjustment) ( impermissable values per section 17 of MPRA) - - E - - - E -
Property rates exemptions, reductions and rebates and impermissable values in
excess of section 17 of MPRA) (2134) {2224) (3601) (5297) (9435) (9 435) {9 840) (10 293) (10 746)
Walter (in excess of 6 kilolitres per indigent household per month) - - - - - - - - -
Sanitation (in excess of free sanitation service to indigent households) - - - - - - - - -
Electricity/other energy (in excess of 50 kwh per indigent household per month) - - - - 610 610 (277} (290} {302)
Refuss {in excess of one removal a week for indigent households) - - - (125) (125) {125) (327) (342) (357)
Municipal Housing - rental rebates - ~ = = = - - - -
Housing - top structure subsidies 6 = = = = = = = -
Olher ¥ —al] =4} et === =1 = —ul =) =
Total revenue cost of subsidised services ided _[2134) (2 224) (3 601) (5 421)| 18 950] {8 950} (10 445) {10 925) {11 406}
References

1. Include services provided by another entity; e.g. Eskom

2. Stand distance <= 200m from dwelling

3, Stand distance > 200m from dwelling

4, Borshole, spring, rain-water tank efc.

5. Must agree fo total number of households in municipal area (informal settlements receiving services must be included)
6, Include value of subsidy provided by municipality above provincial subsidy feve!

7. Show number of households receiving af least these levels of services letely free (informal must be §
8, Must reflect the cost fo the municipality of providing the Free Basic Service

lded)
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Choose name from list - Supporting Table SA1 Supportinging detail to ‘Budgeted Financial Performance’

2025/26 Medium Term Revenue & Expenditure
Framework

Audited | Audited  Audited Original | Adjusted | Full Year Pre-audit | BudgetYear |Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 202526 2026127 2027128

2021/22 2022123 2023/24 Current Year 2024/25
Description Ref

R thousand

REVENUE {TEMS:
Non-exchange revenue by source
Exchange Revenue 6

Total Property Rates 4770 27 655 4100 £28E3 69115 52115 42 447 B1EST 67 453 70330
Less Hevenue Foregone (exemptions, reductions and
rebates and impermissable values in excess of section
17 of MPRA) | 2134) (224) g0y 15.27)| (9 435)| {a435) (5543 {osw)|  (10m3y (074
Net Property Rates 22635 25471 37400 47 567 49 680 49680 36 537 51818 57 200 59584

Exchange revenue service charges

Service charges - Electricity 3
Total Service charges - Electricity 16 746 14 138 15000 21 196 frira 17774 16202 18 22134 23171
Less Revenue Foregone (in excess of 50 kwh per indigent
household per month) - - = - 610 610 E @ (290) (302),
Less Cost of Free Basis Services (50 kwh per indigent
household per month) | - -

Net Service chargos - Electricity 15745 14139 | 15000 2119 18384 18384 16202 Y 21905 22868

Service charges - Water 8
Total Service charges - Water - - - - - = = = -
Less Revenue Foregone {in excess of § kilolitres per
indigent household per month) - - - - - = = - - =
Less Cost of Free Basis Services (6 kilolitres per
Indigent household per month) | - == - - - . - - -

Net Service charges - Water - - - - = | = - - - -

Service charpes - Waste Water Management
Total Service charges - Waste Water Management - - - - - - - = =
Less Revenue Foregone {in excess of free sanitation
service to indigent households) - - - = - = - = —
Less Cost of Free Basis Services (free sanitation service
to indigent households) - - - - - - - - -

Net Service charges - Waste Water Management | - - - -1 - - - I | — 1 -

Service charges - Waste Managiement 6
Total refuse removal revenue 183 1917 2005 2229 Faral 272t 228 2983 3120 3267

Total landfill revenue = = -
Less Revenue Foregone {in excess of one removal a week
to indigent households) - - - (125) [125) {125) - [327) 342y (357}
Less Cost of Free Basis Services (removed once a weok
to indigent households) - - - - - - -
Net Service charges - Waste Management | 1831 | 1917 | 2005 2105 259 259 2281 2656 2718 2900

EXPENDITURE ITEMS:

Emgloyee related costs
Basic Salaries and Wages 2 29113 33671 37 142 38523 41493 41493 32156 42407 44 358 46 309
Pension and UIF Contributions 3314 4452 5179 5475 5782 5782 4526 6472 6769 7067
Medical Aid Contributions 681 865 1183 139 1271 1271 1038 2403 2514 2624
Overtime 651 586 605 578 510 510 504 684 15 746
Performance Bonus 3077 2425 2692 3049 2594 2594 2630 3042 3182 3322
Motor Vehicle Allowance 285 432 844 796 882 882 41 796 833 869
Cellphone Afiowance 202 226 226 192 21 21" 181 240 21 i
Housing Aflowances 199 221 236 153 209 209 192 175 183 191
Other benefits and allowances 2140 2697 2626 1603 2253 2253 2425 1690 1767 1845
Payments in fieu of leave - - -

Long sarvica awards = — E - - = = - - =

Post-retirement benefit obligations 4 (194) 487 41 325 325 325 - i
Entertainment = - = = - = - = = -
Scarcity - - - = - - - - + -
Acting and post related aflowance wr 78 - - - = - - -
Inkind benefits

subtotal | 5 | 39576 45132 51116 52090 55530 | 55530 4392 58249 | 0929 | 63609

Less: Employees costs capitalised to PPE | - | I | | |
Total Employee related costs 1 39576 46132 51116 52090 55530 55530 44392 58249 60929 63609
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Degreciation and amortisation

Depreciation of Property, Plant & Equipment 9406 11467 12776 B2ar 9297 9297 6331 9230 9654 10079

Lease amortisation 161 161 51 35 35 35 3 3 3 3

Capital asset impairment - - 5748 - - - - - -
Total Depreciation and amortisation 1 9567 | 1628 18575 9332 9332 | 9332 6333 9233 | 9657 10082
Bulk purchases - electricity

Electricity bulk purchases 16734 15 896 19282 288 2540 25411 18616 25907 27009 2821
Total bulk purchases 1 16734 | 15896 | 19262 22883 | 2541 25411 18616 25907 | 27099 | 28291
Transfers and grants

Cash transfers and grants - - - - - - - - - -

Non-cash transfers and grants | - - - - - - - - - -
Total transfers and grants 1 - - - - - - - - - -
Contracted Services

Qutsourced Services 5414 5930 11066 7250 8275 8275 10975 8400 8786 9173

Consultants end Professional Services 4881 2854 3017 2490 3201 3201 2664 2635 2756 2877

Contractors 13392 17896 | 30394 4490 | 8851 8851 5087 5211 5451 B a0
Total contracted services 23686 26679 44477 14230 20328 20328 18726 16 246 16993 17741
Operational Costs

Collection costs 32 55 50 - - = 55 58 60

Contributions to ‘other’ provisions 12989 13750 415 415 415 419 438 457

Audit fees 1035 3264 3488 3000 4800 4800 4709 3000 3138 3278

Other Operational Costs 4826 417 6251 8857 9173 | 9173 5428 | 8688 | 9088 | 9488
Total Operational Costs 1 18 882 4526 23545 12322 14388 14 388 10 138 12162 12721 13281
Repairs and Maintenance by Expenditure ltem 8

Employee related costs - = - - - - - - =

Inventory Consumed (Project Maintenance) BER 955 1228 1686 1485 | 1486 - 1558 1831 1702

Contracted Services - - - - - - - - -

Other Expenditure (- = - = =|[} = - = £ =
Total Repairs and Maintenance Expenditure 9 869 956 1228 1686 1486 1486 = 1559 1631 1702
Inventory Consumed

Inventory Consumed - Water - - - - - - - - - -

Inventory Consumed - Other - - - 5572 5743 5743 - 4802 5023 5244
Totat Inventory Consumed & Other Material = - - 5572 5743 5743 - 4802 5023 5244

check

References

1. Must reconcile with ‘Budgeted Financial f (Re and E;
2. Must ieconcile to supporliig dovumertation on staff salaries

4. Expenditure to meet any ‘unfunded obligations'

5 This sub-total must agree with the total on SA22, but excluding councillor and board member items

8. Include a note for each revenue item that is affected by ‘revenue foregone’

8. Repairs and Maintenancs is not a GRAP item. However to facilitate transparency, municipalities must provide a breakdown of the amounts included in the relevant GRAP items that will be spent on Repairs and Maintenance.
9, Must reconcile with Repairs and Maintenance by Asset Class {Total Repairs and Maintenance) on Table SA34c.
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Choose name from list - Supporting Table SA2 Matrix Financia! Perf Budget (t iture type and dept.|

Vote 1- Vote 2- Vote 3- Vote 4. Vote 5- Vote6- Vote 7 - Other Vote 8- Vote9-[NAME|  Vote 10- Vote 11- Vote 12- Vote 13- Vote 14- Vote 15 - Total
Description Ref Executive And Finance Corporate Community Technical | Planning and Community = OF VOTEQ] [NAME OF [NAME OF [NAME OF [NAME OF [NAME OF {NAME OF
Council Services Services and Sociaf Services Development and Social VOTE 10] VOTE H1] VOTE12] VOTE 13] VOTE 14] VOTE 15]
Services Services 2
R thousand 1
Revenue
Exchange Revenue
Service charges - Electricity - - - 20 - - - - - - = = - = 20941
Service charges - Water - - - - - - - - 2 = = N = = = -
Service charges - Waste Water - - - - - - - - . - - - - - -
Service charges - Waste Management - - - 2656 - - - - - - - - - - 2656
Sale of Goods and Rendering of Services - 1 iB 84 Fe 111 ~ 3 - - = - - = - el
Agency services - - - - - - . E - - - - - - o -
Interest - - - - - - < - . - - - = - = -
Interest earned from Receivables - 384 = 258 1543 - - - - = = - - - = 2165
Interest earned from Current and Non Current Assets - 170 - - - - ~ - = - - = - = 1703
Dividends = = - - - - - - - - - = = = = -
Renton Land - = - - - - - - - - - = = -
Rental from Fixed Assets - - 1059 ‘ 11 240 - - - - 7 2 = = 1515
Licence and pemits - - = - - 196 - 240 - - - - - - - 2377
Specisl rating levies = = = . . - - = _ - = o i _ _ -
Operational Revenue - - 1ur 1 - - - - - - - = = - 147
Non-Exchange Revenue
Property rates 4172 L] - - o = = = - = = - - - 51816
Surcharges and Taxes - - - - . - - - - = - - = - = -
Fines, penalties and forfeits - - - [} - - - Exl - = - - = - = 834
Licences or permits - - - - - . - = - N - . - - -
Transfer and subsidies - Operational a6 401 - 3000 2270 1341 = o = - = 46502
Interest - 6808 = = = = 5 - ~ = = = = 6806
Fuel Levy - - - - - - - - - - - | - - - - N
Operational Revenue - - - - - - - - - - - - - -
Gains on disposal of Assets - - - - - - - - = - = = = = x -
Other Gains - - - - - - - - - - - - - - - -
Discontinued Operations ] =1l = =] = | = ! =|1{ 2| =1 = | = =1 =1 = =l
Total Revenus (excluding canital transfers and contributic| ETO 03] 11569, 5213 272| 2088 - 1007 | = =1 | -] =1 | - 137 303
Expenditure .
Employee related costs (5919) 8 181) 10481) (1275 (8056} My . (5004} = = - = = = = (58249)
Remuneration of counciliors #4817 - - - - = - - - L. - - i - = {4817
Bulk purchases - efectricity - - - - (25807) - - - - - - - - - (25907
Inventory consumed {1090} 80) {360) (1340) {1200) #12) - 320y = = = - - - - {4802)
Debt impairment - - (4574) = = = - - - = = = = = - {4574)
Depreciation and amortisation - (1661 = (618) (6433 32 (489) o = = : (5233)
Contracted services 1] (640) (4535) (1362) (690) 479 = {7 850) = = = = - - (16 246)
Transfers and subsidies - - - - - - - - = - - = = = £ -
Imecoverable debts weitten off - {182) - - - - - = = = - - = = = 182)
Operational costs (1365) (357 7143 1930) (490} {eg} - 59) = = - - - = {12162
Losses on disposal of Assets = - - - - - - - = - = - = - = .
e I =] = | L =\ - —4l =1 - = . =|| = =] = - |
Total Expenditure | 378N | 9101 127 06%) | 116525 naoa . oz N3RS - - - - - - - 136170 |
Surplusi(Defict) 53672 62444 38661 21798 15100 - 166 | - - - - - - - 1731
Transfers and subsidies - capital (monetary
alioeations) - = 28929 = - - - - - - - - - 28929
Transfers and subsidies - capital {in-kind) - - - - = > - - - - - - - - - -
it) after capital transfers & 53672 62444 38661 21788 94426 15100 32 16871 - - - - - - - 30660
contributions
References

1. Depaitmeiital coluiiiis to be hased on municipal organisation structiie
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Choose name from list - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

202526 Medium Term Revenue & Expenditure

Strategic Objective Goal ((:;::l ol 2021122 2022123 2023/24 Current Year 2024/25 Framework
Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year +1  Budget Year +2
Rth d Outcome Qutcome Qutcome Budget Budget Forecast 2025/26 2026/27 2027/28
Municipal Financial Viability A comprehensive, responsive and 13 _ (2134) (2 224) (3601) 5421 - - 10 445 10925 11 406
sustainable social protection
cvetem
Municipal Financial Viability Responsive, accountable, 9 _ 92785 94 205 116 847 (136 837) - - (148 252) (154 536) (161217)
effective and efficient local
anvernment
Take on Trial Balance Responsive, accountable, 9 _ 1409 - - - = - (96) {100) {105)
effective and efficient local
anvernment
Ensure collection of funds due to |A comprehensive, responsive and 13 _ (@) ) (0) 7 - - 0] (8) (8)
the municipality and specify sustainable social protection
optimal procedures in respect of | system
nan_enliantinn
Ensure collection of funds due to |Responsive, accountable, 8 _ 32027 28749 58 569 34740 - = 34740 36 336 37974
the municipality and specify effective and efficient local
optimal procedures in respect of  govermment
non.onllantinn
Solid waste removal Responsive, accountable, B _ - 4 - - - - - - -
effective and efficient local
novernment
To provide access and facilitate  Responsive, accountable, 9 _ 8958 5476 20033 - - - - - -
hicul tin ffective and efficient local
{imhfahuvalinnana anvarnmant
Allocations to other priorities 2| I | ! !
Total R {excluding capital transfers and contributions) 1 133 044 126 210 191 849 (96 683} - - (103 170) (107 384) {111 651}
References
1. Total revenue must reconcile to
2. Balance of allocations not directly linked to an IDP strategic objective
] check op revenue balance 40 985 34229 78 602 (228 098) (138 348) (138 348) (241 073) (251 095) (261 867)
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Choose name from list - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget (capital expenditure)

Strategic Objective Goal Goal 2021122 2022123 2023124 Current Year 2024125 2025126 Wodum Term Revenued Expenciiturg
Code po¢ Framework
Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1| Budget Year +2
Rth d Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
ensure an intergrated and aligned |An efficient, competitive and (] _ 12533 7439 4489 = - - = - -
development planning responsive economic
infractmichire netwnrk
Improve performance An efficient, competitive and 6 _ - - 695 40 - - - - -
responsive economic
infrastruchire network
Improve performance An efficient, effective and 12 | _ (41) 126 210 128 - - 187 195 200
development-oriented public
sprvire
Improved access to all basic An efficient, competitive and 6 _ 2654 2251 140 27703 - - 25156 18235 14 368
services responsive economic
infractrichire netwnrk
Municipal Financial Viability An efficient, competitive and [ _ 140 E18 618 = - - - - -
responsive economic
infrastrirtire netwnrk
Municipal Financial Viability An efficient, effective and 12 | _ 60 601 60 225 69811 567 - - 1004 1050 1076
development-oriented public
Ranvine
Municipal Financial Viabitity Create a better South Africa and 1 | _ 1490 1490 1490 - - - - - -
contribute to a better Africa and a
hattar warld
Take on Trial Balance An efficient, effective and 12 | _ - - - 800 - - - - -
development-oriented public
senvine
Equipment - Public Safety An efficient, effective and 12 _ - - - 783 - - 783 - -
development-oriented public
<Anvice
Solid waste removal An efficient, competitive and 6 _ - - - 870 = - 870 - -
responsive economic
infrastmictisre netwnrk
Solid waste removal An efficient, effective and 12  _ - - - 696 - - 6496 - -
development-oriented public
cpanvice
To develop long term An efficient, effective and 12 | _ - - 137 - - - - - -
infrastructure development plans | development-oriented public
RATVINA
To provide access and facilitate | An efficient, competitive and 6 _ 23230 I 23230 50814 - - - - - -
vehicular movement in 1eSpoNsive economic
| Imhtahiivalinnana infractriehire natwork |
To provide and improve access to An efficient, compeitive and ] _ 15421 47 147 16 363 33156 - = 33156 4230 -
community/public facilities to responsive economic |
minimiim standards infrastrichire network
To provide and improve access to |An efficient, effective and 12 | _ 43548 58 488 2887 609 - - 609 - -
community/public facilities to development-oriented public
minimnm standards sprvice
To provide the optimal An efficient, effective and d20 _ 784 T4 784 - - - - - -
institutional structure to render | development-oriented public
affactive and efficient sarvices SR
Allocations to other priorities 3
Total Capital Expenditure 1 160 361 201 798 148 447 65341 | - - 62 460 23710 15 644
References
1. Total capital expenditure must reconcile fo Budgeted Capital Expenditure
2. Goal code must be used on Table SA36
3. Balance of allocations not directly linked to an IDP strategic objective
check capital balance 218 068 208 152 142 008 36113 (46 273) (46 273) 36113 4230 -
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Choose name from list - Supporting Table SA7 Measureable performance objectives

2021122 2022123 2023124 Current Year 2024/25 SNSRI S

Description Unit of measurement | | [Amewo
Audited Audited Audited Original Budget Adjusted Full Year Budget Year | Budget Year +1

Outcome Qutcome | Qutcome 9 g Budget Forecast 2025/26 2026127

Sub-function 2 - (name|
Insert measureds description

Sub-function 3 - tname]
Inserd /s descriplion

Sub-function

Insert measure/s description

Sub-function 2 - {(name) =
Insert measure/s description

Sub-function 3 - (name}
Insert fescription

JL

Vote 2 - vole name

— Subdunction 3 - (name)
Ingert s descriphion

__ Subfunction2-fname) | Il N
Insert measure/s description

And g0 on for the rest of the Votes
1. Include a ble perf bjective for each source (within a relevant function) and each vote (MFMA s17(3)(b))

2. Include all Basic Services performance targets from 'Basic Service Delivery' to ensure Table SAT rep ts alf strategic responsibilities
3 Only include prior year comparative information for individual where refevant activity occurred in that year/s
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Choose name from list - Entities measureable performance objectives

2021122 2022123 2023124 Current Year 2024125 e

Description Unit of measurement | | ) ] il L
Audited Audited Audited Original Budget Adjusted Full Year Budget Year | Budget Year +1
Outcome Qutcome Qutcome g g Budget Forecast 202526 2026/27

Entify 1 - (name of entity)
Insert measure/s description

Entity 2 - (name of entity)
Inserl measure/s description

Entity 3 - [name of entity)
Insert measure/s description

And so on for the rest of the Entities
1. Include a measurable performance objective as agreed with the parent municipality (MFMA s87(5)(d))
2. Only include prior year comparative information for individual where refevant activity occurred in that year/s
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Budget Year +2
2027/28
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Choose name from list - Supporting Table SA8 Performance indicators and benchmarks

Basis of calculation

2021122

Audited
Outcome

IDP

rﬁomwinn Management

Credit Ratina
Capital Charges to Operating Expenditure

Capital Charges to Own Revenue

Borrowed funding of ‘'own’ capital expenditure

Safety of Capital

Gearing

Liquidity

Current Ratio
Current Ratio adjusted for aged debtors

Liquidity Ratio

Revenue Management

Annual Debtors Collection Rate (Payment Level
%)

Current Debtors Collection Rate (Cash receipts %

of Ratepayer & Other revenus)

Outstandina Debtors to Revenue
Longstanding Debtors Recovered

Creditors Management

Creditors System Efficiency

Creditors to Cash and Investments

Other Indicators

Electricity Distribution Losses (2)

Wiater Distribution Losses (2)

Employee costs

Remuneration

Repairs & Maintenance
Finanlce‘charqas & Depreciation

financial viability indicators
i. Debt coverage

il.O/S Service Debtors to Revenue

iii. Cost coverage

References
1. Consumer debtors > 12 months old are excluded from cument assets
2. Only include if services provided by the municipality

Interest & Principal Paid /Operating
Exoenditure

Finance charges & Repayment of borrowing
/0wn Revenue

Bomowing/Capital expenditure excl, transfers
and arants and contributions

Long Term Borowing/ Funds & Reserves
Current assets/cumrent liabilities

Current assets less debtors > 90 days/cumrent
liabilities

Monetary Assets/Current Liabilities

Last 12 Mths Recsipts/Last 12 Mths Billing

Total Outstanding Debtors to Annual
Debtors > 12 Mths Recovered/Total Debtors
> 12 Months Old

% of Creditors Paid Within Terms
(within'MFMA' s 65(e))

Total Cost of Losses {Rand '000)

% Volume (units purchased and generated
fess units sold)/units purchased and
generated

Total Volume Losses (k€)
Total Cost of Losses (Rand '000)

% Volume (units purchased and generated
less units sold)/units purchased and
generated

'Employes costs/(Total Revenue - capital

revenue)

Total remuneration/(Total Revenus - capital
revenue)

R&M/(Total Revenue excluding capital
revenue)

FC&D/(Total Revenue - capital revenue)

{Total Operating Revenue - Operating
Grants)/Debt service payments due within
finanrial vaari

Total outstanding service
revenue received for services
{Avail cash +|| )imonthly fixed

operational expenditure

1,5%
1,8%

0,0%

0.0%

06
06

0.2

4,2%

67.0%

1719.8%

43,0%
43.0%
0,9%

123%

149,8%

0,2

2022/23

Audited
Qutcome

16%
21%

0,0%

0.0%

07
07

0.2
42%

37%

85.4%

2557.6%

50,2%
50.2%
1,0%

14.8%

240,5%

0,1

2023i24

Audited
Outcome

0.2%
0,3%

0,0%

0.0%

06
0,6

0.3
3,7%

24.2%

58.6%

127.9%

45,1%
49,2%

1,1%
16.7%

198

193,0%

16

Original

0,0%
0,0%

0,0%

0.0%

14
14

0.5
24,2%

238,1%

71.7%

-314.7%

39,6%
43,2%
1,3%
71%
16,8

260,1%

(20)

Current Year 2024/25

Adjusted

0,0%
0,0%

0,0%

0.0%

13
13

03
238,1%

271,0%

69.7%

-112.1%

40,1%
1,1%
1,1%
6.7%

168

209,6%

&N

Full Year
Budpet Budget Forecast

0,0%
0,0%

0,0%

0,0%

13
13

0.3
271,0%

271,0%

£9.7%

-1121%

40,1%
,1%
1.1%
6.7%

16,8

299,6%

6.1)

Pre-audit

outcome

0,2%
0,1%

0,0%

0.0%
08
08
0.3
271,0%

883,0%

78.2%

23.8%

39,0%

57%

66,9

298,5%

142

2025/26 Medium Term Revenue &

Expenditure Framework
Budget Year Budget Year Budget Year
2025/26 +12026/27 +22027/28
0,0% 0,0% 0,0%
0,0% 0,0% 0,0%
0,0% 0,0% 0,0%
0.0% 0,0% 0.0%
10 13 13
1,0 13 13
03 0.4 04
883,0% 258,0% 284,3%
258,0% 284,3% 299,9%
53.5% 63.4% 59.1%
1525.0% 1356.4% 517.4%
42,2% 42,4% 42,4%
45,7% 459% 459%
1,1% 1,1% 1,1%
6.7% 6.7% 6.7%
774 773 80,6
171,2% 232,5% 213,1%
0,1 0,2 04
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Chaose name from list Supporting Table SA10 Funding

e i 221122 02223 2023024 Current Year 2024125 202526 Medium T;,:nm:.x‘m"“ & Expenditure
cription
ection Audted Audited Audlted Original Adjusted FullYear | Pre-audit | BudgetYear | BudgetYear Budget Year
Chiteama Outeoms Dutcome Hudant Budoel Femcaat plgems FiFr] ] 0T e |
Funding measures
Cashicash equivalents et the year end - R'000 181 1 1539 1165 17 461 {17737} (49799) {49 798} 106 448 138 1613 4235
Cash +investments at the yr end lass applications - R'000 18(Mb | 2 (43993) (60 065) {70762) {24 464) {36 245) (36 245), (52 0689) 233% 19901 21236
Cash year endimonthly employes/supplier payments 18(b | 3 , 01 18 (2.0} 5,1) &1 142 01 02 04
Surplus/{Deficit} excluding deprociation offsets: R'000 18(1) 4 (13132 (7231) (10 436) 32251 48 €82 48832 54678 30 660 23426 17736
Service cherge rev % change - macro CPIX target exclusive 18{t)a(2)| § NA 250% 243% 0,7% 26%
Cash receipts % of Ratepayer & Other revenue 18{1)a,(2} 6 0.4% 0,3% 15% 17.5% 16,8% 16,8% 58,1% 101,7% 96,0% 89.9%
Debtimpairment expensa es & % of total bitable revenue 18(1)a(2) 7 15,6% 09% 40% 4,0% 4,0% 0,0% 6,1% 5,8% 59%
Capital payments % of capital expenditure 1819 8 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 00%
Borrowing receipts % of cepital expenditure (xcl. ransfers) 181 9 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Grants % of Govt. legisiated/gazetted allocations B{ha 10 0,0% 00% 0,0%
Curent consumer debtors % change - incr{decr) a1 NA 75,0% 107,5% 0.0% 171%
Long torm receivables % change - iner{decr) 18(1)a | 12 NA 0,0% 0,0% 0.0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
R&M % of Property Plant & Equipment 20(1)m) | 13 0,6% 0,6% 0,8% 1,1% 0,9% 0,9% 10% 0,8% 10% 0,0%
Assst renewal % of capital budget 2001){vi) | 14 16% 14,3% 32% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
References
1. Positive cash balances indicative of minimum comphiance - subject fo 2
2. Deduct cash and investment applications (defined) from cash balances
3. Indicative of sufficient fiquidity to meet average monthly operating payments
4. Indicative of funded operational requirements
5. Indicalive of adherence to macro-aconomic targets (prior to 2003/04 revenue nof avaiable for high capacity for other capacity
&. Realistic average cash collection forscasts a3 % of annusl billed revenue
7. Realistic sverage incroase in debt impairment (doubtfil dabi) provision
8. Indicative of planned capital expenditure level & cash payment timing
9. Indicative of compliance with borrowing ‘only’ for the capital budget - shoukd not excesd 100% uniess refinancing
10. Substantiation of Natonsi/Province aliocations inciided in budget
11. Indicative of realistic current arrear deblor collection largets (prior to ot avaiable for high o3 ard laler for other capactty dlassifications)
12. Indicative of realistic long term arrear deblor collection targets (prior to 2003/04 revenue not availabl fwhlﬂh wpacity i later for offier capact ificati
13 Indicative of & credible alowance for repairs & mair of assols - function ts
licative of & credible alowance for asset renewal [rauires analyiz of asset ron
o totel service charges {inci prop rates) 18(1)a 33% 31,0% 303% 0,0% 67% 86% 4%
icr Property Tex 1812 12,5% 46,8% 2% 4,4% 0,0% 43% 10,4% 42%
% incr Service charges - Electricity 18(Na 81% 4,3% 0,0% 13,9% 46% 4,4%
% incr Service cherges - Water 18{1la 0,0% 00% 00% 0,0% 0,0% 0.0% 0,0% 0,0% 0,0%
% incr Sefvice charges - Waste Wator Management 18{1)a 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
% incr Servics charges - Waste Management 18(1)a 47% 46% 50% B3,4% 0,0% 23% 46% 4.4%
% incr in Sele of Goods and Rendering of Services 18{1)a 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0.0% 0,0%
Total bifleble revenue 18{1)a 4021 41527 54404 76 867 70660 70660 55420 5413 81882 85363
Servico cherges 40211 41527 54404 70857 70660 70 660 55420 75413 81832 85353
Property retes 263 25471 37400 47567 49680 49680 36937 51816 57200 59584
Service charges - electricity revenue 16745 14138 165000 21196 18384 18384 | 16202 20041 21905 22888
Servica charges - water revanue - - - - B - - - - -
| Servica charges - sasitation revanue B - - - - - - - - -
Servico charges - refuse removal 1831 1917 2005 2105 2596 25% 2281 2656 2778 2900
Agency services - - - - - - - -
Capital expenditure excluding cepital grant funding {17984) (208}, 9669 1525 1346 1346 2874 1191 1245 1276
Cesh receipts from ratepayers. 18{1)a 4209 8060t 61634 81834 166 938 80591 89287 96789
Ratepayer & Other revenue 18(1)a w7 | 1esa | amam 36708 | 367084 | 367084 | 207123 70212 | 92075 | 96934
‘Change in consumer debtors {current and non-curent} NA 16308 (6 168), 34258 (638) - 6237) (7893) 8743 {3383
Cperating and Cepital Grant Revenue 18(1)a 54333 67699 89672 78161 102099 102 099 89751 75431 67 257 83627
Capital expenditure - totat 20{1){vi) (57 708) {6354) 6438 20228 46273 48213 51074 26347 19 480 15644
Cepital expenditure - renewal 2040} @13 (810} @10} 928 - - -
Supporting benchmarks
Growth guidefine meximum 6,0% 6.0% 60% 6,0% 6,0% 6,0% 6,0% 6,0% 6,0% 6,8%
CPI guideline 43% 3.9% 48% 5,0% 5,0% 5.0% 50% 54% 56% 5,4%
DoRA operating grants total MFY i i i
DoRA capital grants totef MFY
Provincial operating grants f
Provincial capitel grants
District Municipeity grants |
Total gazettad/advised nafional, provinciak and district grants - - -
Average annuel collection rats (arrears inclusive)
o
List operating grants
DoRA capital
List capital grants
Trend
Change in consumer dsbtors (curvent and non-current) NA 16308 {6 168) 34258 (938) - {6237) {7893) 8743 {3383
Total Operating Revenue | 82089 | 91982 113247 131416 | 138348 138 348 113898 137 903 143712 149 916
Total Operating Expenditure 117020 123047 167 949 124022 138325 138325 103 203 136 172 142436 148703
Operating Performance Surplus/(Deficit) (24961) (31085} {54702}, 7393 24 24 10 606 173 1275 1213
h Equlyalen June 2013} 1383
Revenue
% Increese in Total Opereting Revenue 231% 15,0% 53% 0,0% 42% 43%
% Increese in Property Ratos Revenue 12,5% 46,8% 21.2% 4.48% 0,0% 40,3% 10,4% 42%
% Increasa in Electricity Revenue 6.1% 41,3% 0,0% 13,9% 4,6% 44%
1% Increase in Proserty Rates & Services Charges 33% 310% 303% 00% 87% 86% 42%
Expenditure
% Increass in Total Operating Expenditure 52% 36,5% 11,5% 0,0% 4.6% 4.8%
% Increase in Employee Costs 16,6% 10,8% 19% 6,6% 0,0% 49% 46% 44%
% Increase in Electricity Bulk Purchases 21,3% 18,7% 11.0% 0,0% 20% 46% 44%
Average Cost Per Budgeted Employee Position (Remuneration} 373112,6332 | 3694315532 393575,3649
Average Cost Per Councilor (Remuneration) 422471,0009 | 430853,5455 0
R&M % of PPE 0,6% 0.6% 0,8% 1% 0,98% 0,9% 1,0% 0.9% 10%
Asset Renewel and R&M as a % of PPE 31% 3,8% 30% 1,7% 09% 0,9% 3,1% 34% 10%
Debt [meaiment % of Total Bikable Revernue 00% 156% 08% 40% 40% 40% 00% 61% 58% 59%
Capftal Revenue
Intemally Funded & Other (R'000) (17 %84 (209) 9669 1528 1346 1346 2535 118t 1245 1276
Borrowing (R000) - - - - - - - - - -
Grant Funding and Other (R000) (39 724) {6 145) {3231} 27703 44927 44927 48200 25 156 18235 14368
Internally Ganerated funds % of Non Geant Funding 1 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0% 100,0%
Borrowing % of Non Grant Funding 1 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Grant Funding % of Total Funding 688% 967% 948% 971% 971% 950% 955% 936% 91.8%
Capftal Expenditure
Total Capital Programme (R'000) | {57 708) 6354 6438 29228 46273 46273 51074 26347 19480 15644
Asset Renewal 3587 4713 3182 968 40 40 3478 4348 4348 =
Asselkenewd%tﬂ'[dlﬂ Cipital 491% 33% 0.1% 0.1% 6.9% 16.5% 23% 00%
Cash Receipts % of Rete Payer & Other 0.4% 03% 15% 17,5% 16,8% 16.8% 58,1% 101,7% 96,0% 99,9%
Cash Coversgn Ratio (] [ 0 10} 101 101 0 0 1]
Borrowing |
Most rscent Credit Rating 0
Capital Cherges to Operating 1,5% 1.6% 0,2% 0,0% 00% 0,0% 0,2% 0,0% 0,0% 0,0%
Bovmu"\:Reeeims%o!cw Emenditure 00% 0,0% 00% 00% 00% 00% 00% 00% 0.0% 00%
Reserves
Unwmlmtod reserves after anpicaton of cash and investments 143 993 160 065, 76762 124 464 136 245 136 245 152 069} 233 19991 21236
Free Services
Free Basic Services s a % of Equitable Shere 0,0% 0.0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0% 0,0%
Froe Setvices es a % of Operating Revenue
{excl operational transfors)
High Level Qutcome of Funding Compliance
Total Operating Revenue 92059 91082 113247 131418 138 348 138348 113899 137903 143712 149916
Total Operating Expenditure 117020 123047 167 949 124022 138 325 138325 103293 136172 142436 148703
Surplus/(Deficit) Budgeted Operating Statement (24 961) {31085) 54702) 7393 E) 24 10606 1731 1275 1213
Surplus/{Deficit) Considering Reserves and Cash Backing (43993) {60 065) {70762) (24 464) (36 245) (36 245) {52 069) 233% 19901 21236
MTREF Funded (1) / Unfunded (0) 15 0 0 0 0 0 0 0 1 1 1
15

Reforancos
15, Subjec! fo figures provided in Scheduk.
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Choose name from list - Supporting Table SA11 Property rates summary

2021122 2022123 2023124 Current Year 2024/25 2Zjalediom Term Revenues Exgenditire
Description | | Framework
Audited Audited Audited Original Budget Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Outcome Outcome Qutcome Budget Forecast 2025/26 2026127 2027128
Valuation: 1
Date of valuation: 1900/01/00 1900/01/00 1900/01/00 31/01/2023 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Financial year valuation used 1900/01/00 1900/01/00 1900/01/00 2024-25 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Municipal by-laws s6 in place? (Y/N) 2 1900/01/00 1900/01/00 1900/01/00 Yes 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1800/01/00
Municipal/assistant valuer appointed? (Y/N) 1900/01/00 1900/01/00 1900/01/00 Yes 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Municipal partnership s38 used? (Y/N) 1900/01/00 1900/01/00 1900/01/00 No 1800/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of assistant valuers (FTE) 3 1900/01/00 1900/01/00 1900/01/00 - 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of data collectors (FTE) 3 1900/01/00 1900/01/00 1900/01/00 - 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of internal valuers (FTE) 3 1900/01/00 1900/01/00 1900/01/00 - 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of extemal valuers (FTE) 3 1900/01/00 1900/01/00 1900/01/00 - 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of additional valuers (FTE) 4 1900/01/00 1900/01/00 1900/01/00 - 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Valuation appeal board established? (Y/N) 1900/01/00 1900/01/00 1900/01/00 Yes 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Implementation time of new valuation roll (mths} 1900/01/00 1900/01/00 1900/01/00 July 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of properties 5 1900/01/00 1900/01/00 1900/01/00 1908/09/18 1911/06/27 1911/06/27 1911/06/27 1911/06/27 1900/01/00
No. of sectional title values 5 1900/01/00 1900/01/00 1900/01/00 1900/02/04 1900/02/22 1900/02/22 1900/02/24 1900/02/26 1900/01/00
No. of unreasonably difficult properties s7(2) 1900/01/00 1900/01/00 1900/01/00 - 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of supplementary valuations 1900/01/00 1900/01/00 1900/01/00 1900/01/12 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of valuation roll amendments 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of objections by rate payers 1900/01/00 1900/01/00 1900/01/00 1900/01/09 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of appeals by rate payers 1900/01/00 1900/01/00 1900/01/00 - 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of successful objections 8 1900/01/00 1900/01/00 1900/01/00 - 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
No. of successful objections > 10% 8 1900/01/00 1900/01/00 1900/01/00 - 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Supplementary valuation 1900/01/00 1900/01/00 1900/01/00 - 1900/01/00 1900/01/00 1900/01/00 1900/01/00 1900/01/00
Public service infrastructure value (Rm) 5 1900/01/00 1900/01/00 1900/01/00 1900/0416 | IHHHHHHEHHRHE | HHHEHHRHHREE | SHREHBHHEGRS | HaHRRERRER | 1900/01/00
Municipality owned property value (Rm) 1900/01/00 1900/01/00 1900/01/00 1900/03/12 | #HHBHHBHERHE! | IHHERHERAERH | HEHRHRHERE | EHREREEERH | 1900/01/00
Valuation reductions:
Valuation reductions-public infrastructure (Rm) - - - - - - - - -
Valuation reductions-nature reserves/park (Rm) - - - - - - - - -
Valuation reductions-mineral rights (Rm) ) - - - - - - - - -
Valuation reductions-R15,000 threshold (Rm) - - - - - - - - -
Valuation reductions-public worship (Rm) - - - - - - - - -
Valuation reductions-other (Rm) | -1 - | - = - - -1 - | -
Total valuation reductions: - - - - - - - - -
Total value used for rating (Rm) 5 - - - - - - - - -
Total land value (Rm) 5 - - - - - - - - -
Total value of improvements (Rm) 5 - - - - - - - - -
Total market value (Rm) 5 - - - - - - - - -
Rating:
Residential rate used to determine rate for other
categories? (Y/N) 0 0 0 0 0 B
Differential rates used? (Y/N} 5 0 0 0 0 0
Limit on annual rate increase {s20)? (Y/N) 0 0 0 0 0 1} 0 0 0
Special rating area used? (Y/N) 0 0 0 0 0
Phasing-in properties s21 (number) 0 0 0 0 0 0 0 0 0
Rates policy accompanying budget? (Y/N) 0 0 0 0 0 0 0 0 0
Fixed amount minimum value (R'000) 0 0 0 0 0 0 0 0 0
Non-residential prescribed ratio s197 (%) 0 0 0 0 0 0 0 0 0
Rate revenue:
Rate revenue budget (R '000) 6 - - - - - - - - -
Rate revenue expected to coilect (R'000) 6 - - B - - - - - -
Expected cash collection rate (%) - - - - - - - - -
Special rating areas (R'000) 7 = = - - - | - - | - -
Rebates, exemptions - indigent (R'000) | - | - | - - - | - - | - | -
Rebates, exemptions - pensioners (R'000) | - - - - - | - - | ~ -
Rebates, exemptions - bona fide farm. (R'000) ! - - = - | -1 - = - =
Rebates, exemptions - other (R'000) | - - - - - - -1 ] -
Phase-in reductions/discounts (R'000) - - - - - - - - -
Total rebates,exemptns,reductns,discs (R'000) - - - - - - - - -

References

1. Al numbers to be expressed as whole numbers except FTEs and Rates in the Rand

2. To give effect to rates policy

3. Full Time Equivalent (FTE) should be expressed to one decimal place and takes into account full time and part time staff
4. Required to implement new system (FTE)

5. Provide relevant information for historical comparisons. Must reconcile to the total of Table SA12

6. Current and budget year must reconcile fo

7. Included in rate revenue budget

8. In favour of the rate-payer
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Choose name from list - Supporting Table SA14 Household bills

2021/22 2022/23 2023/24 Current Year 2024/25 2025/26 Medium Term Revenue & Expenditure Framework
Description
i Ret " Audited = Audited |  Audited e anelEug et' Adjusted Full Year | BudgetYear | BudgetYear |BudgetYear+1 Budget Year +2
Out Out Out ngnatBUoeEt  Budget Forecast 2025126 2025/26 2026127 202728
Rand/cent % incr.
fonthly Account for Household - Widdle Income 1
Range’
Rates and services charges:
Property rates = = = - - - - 269.00 281.00
Electricity: Basic levy = = = = - - - . - =
Electricity: Consumption = = - - - - - 612.26 640.42 =
Water: Basic levy . = = - - - = = = =
Water: Consumption - = - - —~ - - = = -
Sanitation = = < = = - = - o =
Refuse removal = - - - - - - 116.26 121,60 -
Other = - - = - - - = - =
sub-total - - - - - - - 997,52 1043,02 -
VAT on Services = - - - - — o - — -
Total large household bill: [ =il =i = - = = - 997,52 104302 -
% increasel-decrease - - - - - - 46% {100,0%)
2
Monthly Account for Household - 'Affordable Ranae*
Rates and services charges:
Property rates - - - = = = = 886,55 927,33 -
Electricity: Basic levy - - - - - - - 126,30 132,10 -
Electricity: Consumption - - - - - - - 1669.80 174661 -
Water: Basic levy - - - - - - - - - -
Water: Consumption - - - - - - - - - =
Sanitation - - - - - - - - - -
Refuse removal E - - - - - - 116,26 12160 -
Other = | ~ | - - - - - = - -
sub-total - - - - - - - 279891 2927,64 -
VAT on Senvices | = - | - - - - - - = | -
Total small household bill: - - - - - - - 279891 2927,64 -
% increase/-decrease - - - - - b 4,6% {100,0%)
Monthly Account for Household - 'Indigent' 3
Household receiving free basic services
Rates and services charges:
Property rates - - - - - - 100.0% 969.97 101458 -
Electricity: Basic levy = - - - - - - = - ..
Electricity: Consumption = — = = - — - o - o
Water: Basic levy = - = = _ M, - " il _
Water: Consumption = = . . . n = . b _
Sanitation = - = = - - = — = .
Refuse removal - - - - - = 100.0% 116,26 121,60 -
Other - - | - - = = = =, - -
sub-total - - - - - - - 1086,23 1136,18 -
VAT on Services | - - - - - = = =1 - | =
Total small household bill: - - - - - = - 1086,23 113618 -
% increase/-decrease - - - - - - 4,6% (100,0%)

References

1. Use as basis property value of R700 000, 1 000 kWh electricity and 30k! water

2. Use as basis property value of R500 000 and R700 000, 500 kWh electricity and 25k! water

3, Use as basis property value of R 300 000, 350kWh electricity and 20k! water (50 kWh electricity and 6 ki water free)
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Choose name from list - Supporting Table SA15 Investment particulars by type

Investment type

R thousand

Ref

2021122

Audited
Outcome

2022/23 2023/24

Audited
Outcome

Audited
Outcome

Original
Budget

Current Year 2024/25

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year | Budget Year +1 Budget Year +2
2025/26 2026/27 2027128

Parent municipality

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposits - Public investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates

Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Municipal Bonds

Municipality sub-total

Entities
Securities - National Government
Listed Corporate Bonds
Deposits - Bank
Deposits - Public Investment Commissioners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificates
Negotiable Certificates of Deposit - Banks
Guaranteed Endowment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total
Consolidated total:

762

224

449 -

285 |

285

212 | 12| 212

References

T

1. Tolal investments must reconcile to Budgeted Financiai Position (‘current’ cal i

vestmeiit deposits plus 'non-current' investments)
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Choose name from list - Supporting Table SA17 Borrowing

Borrowing - Categorised by type

R thousand

Ref

2021122

Audited
Outcome

2022123

Audited
Outcome

2023124

Audited
Outcome

Current Year 2024/25

Original Adjusted
Budget Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Budget Year
2025/26

Framework

Budget Year +1 Budget Year +2

2026/27

2027/28

Parent municipality
Annuity and Bullet Loans

Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Municipality sub-total

Entities
Annuity and Bullet Loans
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities

Entities sub-total

Total Borrowing

1

KB

79

50

(283)

(253)

(253)

(253)

(253)

(253)

(253)

(253)

354 354 354

Unspent Borrowing - Categorised by type
Parent municipality

Long-Term Loans (annuity/reducing balance)
Long-Term Loans (non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities
Municipality sub-total

Entities
Long-Term Loans (annuity/reducing balance)
Long-Term Loans {non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP liabilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketable Bonds
Bankers Acceptances
Financial derivatives
Other Securities
Entities sub-total

Total Unspent Borrowing

References

1. Total borrowing must reconcile to Budgeted Financial Position (Borrowing - non-current)

check borrowing balance

(253)

(253)

(253)

(253)

354 354 354
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Choose name from list - Supporting Table SA18 Transfers and grant receipts

2022123

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Description Ref 2021/22 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year +1| Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025/26 2026/27 2027/28
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 33467 36076 | 41069 44347 - - 4232 42853 44746
EPWP Incentive . - - - - - - 1341 - -
Finance Management . - - 3000 3000 - - 3000 3000 3100
Local Government Equitable Share B 33467 36 076 38 069 39936 - - 39891 39 853 41646
Municipal Infrastructure Grant A - - - 1411 - - - - -
Other transfers/grants {insert description] | | |
Provincial Government: 31434 36072 | 40 357 2036 - - 2270 | 2253 2358
KwaZulu-Natal_Capacity Building and Other_Spec _ 1278 814 10202 2036 - - 2270 2253 2358
KwaZulu-Natal_Infrastructure_Specify (Add grant¢ _ 30155 35258 30155 - - - - - -
Other transfers/grants finsert description]
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total Operating Transfers and Grants |'s | 64901 72148 $1426 46363 - - 46502 45106 47104
Capital Transfers and Grants
National Government: - - 66 385 31858 7000 | - 28929 22151 | 16 523
Municipal Infrastructure Grant (MIG) . - - 17028 10160 - 10464 10970 11263
Energy Efficiency and Demand Side Management - - - - - - 4000 - -
Integrated National Electrification Programme Grar  _ - - 30834 15518 7000 - 8284 5000 5260
Municipal Disaster Recovery Grant B - - 18523 6180 - - 6181 6181 -
Other capital transfers/grants [insert desc] | |
Provincial Government: 3907 5407 5407 - = = - - N
KwaZulu-Nataf_Capacity Building and
Other_Capacity Building and Other_RECEIPTS 3907 5407 | 5407 = - - - - =
KwaZulu-
Natal_Infrastructure_Infrastructure_RECEIPTS - 2500 = - - - = = -
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - | - - - - -
[insert description] |
Total Capital Transfers and Grants |5 3907 5407 | 71792 31858 7000 - 28929 22151 16 523
TOTAL RECEIPTS OF TRANSFERS & GRANTS 68 808 77 555 153 218 78 241 7000 - 75431 67 257 63 627

References

1. Each transfer/grant is listed by name as gazetted together with the name of the transferring department or municipality, donor or other organisation

2. Amounts actually RECEIVED; not revenue recognised (objective is to confirm grants transferred)

3. Replacement of RSC levies

4. Housing subsidies for housing where ownership transferred to organisations or persons outside the control of the municipality
5. Total transfers and grants must reconcile to Budgeted Cash Flows
6. Motor vehicle licensing refunds to be included under ‘agency’ services (Not Grant Receipts)
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Choose name from list - Supporting Table SA19 Expenditure on transfers and grant programme

Description Ref 2021122 2022123 2023124 Current Year 2024/25 2023026 Meum Terh Reveptie & Expanditire
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year +1 Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast 2025126 2026/27 2027/28
EXPENDITURE: 1
Operating expenditure of Transfers and Grants
National Government: 33467 36076 41069 (42 936) - - (44 232) (42 853) (44 746)
EPWP Incentive w - - - - - - (1 341) - -
Finance Management il - - 3000 (3 000) - - (3000) (3 000) (3 100)
Local Government Equitable Share 1 33467 36076 38 069 (39 936) - - (39 891) {39 853) (41 646)
Other transfers/grants [insert description] | |
Provincial Government: 31176 31176 33126 2036 - - 2270 2253 2358
KwaZulu-Natal I 31176 31176 33126 2036 - 2270 2253 2358
KwaZulu-Natal_Infrastructure_Specify (Add grant description)_Receipts
Other transfers/grants [insert description]
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - 13533 | - - 13533 | 8500 10000
Other Transfers Public Comporations 5 - - - 13633 - - 13533 8500 10 000
Total operating expenditure of Transfers and Grants:. 64 643 67 252 . 74195 (27 367) - - (28 429). (32 100) (32 388)
Capital expenditure of Transfers and Grants
National Government: | - (48 270) 31858 | - - 28929 22151 | 16 523
Energy Efficiency and Demand Side Management - | - - - - - 4000 - -
Integrated National Electrification Programme Grai  _ - - (30 834) 15518 - - 8284 5000 5260
Municipal Disaster Recovery Grant . - - (408) 6180 - - 6181 6181 -
Municipal Infrastructure Grant . - - (17 028) 10 160 - - 10 464 10970 11263
Other capital transfers/grants finsert desc] |
Provincial Government: (21) (3 247) (5 814) - - - - - -
KwaZulu-Natal o (271), (3247)| (5814) - - - - - -
District Municipality: - - - - - - - - -
[insert description]
Other grant providers: - - - - - - - - -
[insert description]
Total capital expenditure of Transfers and Grants (271) (3247) (54 083) 31858 - - 28929 22151 16 523
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 64372 64 005 20112 4491 - - 500 (9.949) (15 865)

References

1. Expenditure must be separately listed for each transfer or grant received or recognised
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Choose name from list - Supporting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref 2021122

Audited
Outcome

2022/23

Audited
Outcome

2023124

Audited
Outcome

Current Year 2024/25

Original
Budget

Adjusted
Budget

Full Year
Forecast

2025/26 Medium Term Revenue & Expenditure

Framework

Budget Year Budget Year +1 Budget Year +2

2025/26

2026/27

2027128

Operating transfers and arants:
National Government:

Balance unspent at beginning of the year
Current year receipts
Repayment of grants
Conditions met - transferred fo revenue
Conditions still to be met - transferred to liabiliies
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabfities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Total operating transfers and grants revenue
 Total operating transfers and grants - CTBM

Capital transfers and arants:
National Government:
Balance unspent at beginning of the year
Current year receipts
Conditions inet - transferred to revenue
Conditions still to be met - transferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liablities
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Total capital transfers and grants revenue
Total capital transfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE
TOTAL TRANSFERS AND GRANTS - CTBM

13

33467 |
(33467)

3143
62610
(31176)

96077 |

[ 2] (64 643)|

(@2m1)

271

3907

3907 |

[ 3637

| 2] |
99713 |

(64 372)

36076
(36 076)

36072
67 248
(31176)

103324 |
(67 252)

(3247)
3247

5407

5407 i

2160 |
3247

105485 |
(64 005)

3000

44 069
(41 069)

40 357
73483
(33 126)

117 552
(74 195)

66 385
114655
48 270)

(5814)
5814

71792
71792

180633
(42 456)

298 186

(116 651)

4411 |

(38 525)
42936

203 |
4072
(2036)

13533
(13533),

{20920)
27367

31858

31858 |

31858
31858

31858

31858 |
10938 |

59225

7000
7000

7000
7000

14000 |

14000

4341

(39 891)

44232

2270
4540
(2270)

13533 |
(13533)]

(21818)

28429

28929 |

28929

28929 |
28929

28929 |
28929 |

7111

57358 |

3000

(39853)
42853

2253
4506
(2253)

8500

(8500)
(26847),
32100

2151

2151 |

22151

2151
22151
22151 |

14 696)
54 251

3100

(41 646)
44746

2358
4716
(2358)

10 000
(10 000)
(26 930)

32388

16 523

16523

16 523
16 523

16 523
16 523

(10 407)
48 911

References

1. Total capital transfers and grants revenue must reconcile to Budgeted Financial Performance and Financial Position; total recurrent grants revenue must reconcile to Budgeted Financial Performance

2. CTBM = conditions to be met

3. National Treasury database will require this reconciliation for each transfer/grant
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Choose name from list - Supporting Table SA21 Transfers and grants made by the municipality

Description

R thousand

Ref 2021122

Audited
Qutcome

2022123

Audited
QOutcome

2023/24

Audited
Outcome

Cash Transfers to other municipalities
insert description

Total Cash Transfers To Municipalities:
Cash Transfers ta Entities/Other External Mechanisms

Insert description
Total Cash Transfers To Entities/Ems’

Cash Transfers to other Organs of State

Insert description

Totat Cash Transfers To Other Organs Of State:

Cash Transfers to Organisations
Insert description

Total Cash Transfers To Organisations

Cash Transfers to Groups of Individuals
Insert description

Total Cash Transfers To Groups Of Individuals:
TOTAL CASH TRANSFERS AND GRANTS

Original
| Budget

Current Year 2024/25

Adjusted
Budpget

Full Year
Forecast

Pre-audit
outcome

2025/26 Medium Term Revenue & Expenditure
Framework
Budget Year | Budget Year +1
2025/26 2026/27

Non-Cash Transfers to other municipalities
Insert description

Total Non-Cash Transfers To Municipa!i*ies:

Non-Cash fers (o Entitiss/Other External Mechanisms
Insert description
Total Non-Cash Transfers To Entities/Ems"

Non-Cash Transfers to other Ornans of State
Insert description

Total Non-Cash Transfers To Other Organs Of State:

Non-Cash Grants to Organisations

insert description

Total Non-Cash Grants To Organisations
Groups iduals

insert description

Total Non-Cash Grants To Groups Of Individuals:
TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

References

1. Insert description listed by | name and de code of recipient

ided with

fo ensure @

2. Insert description of each entity or external (an external

may be pi

3. Insert description of each Organ of State (e.g. transfer to electricity provider to comp

for FBS provide

4. Insert d of each other (e.g. charity}
5 Insert description of each other organisation (e.g. the aged, child-headed households)
6. All descriptions should separete for ‘capital pury ' and ‘operating purp

leve! of service)
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Choose name from list - Supporting Table SA22 Summary councillor and staff benefits

Summary of Employee and Councillor remuneration Ref

R thousand

2021/22

Audited
Qutcome

2022123
Audited

202324
Audited

Current Year 2024/25

Original Budget Adjusted

Full Year

2025/26 Medium Term Revenue
Framework

Budget Year Budget Year +1

Councillors (Political Office Bearers plus Other)

Basic Salaries and Wages

Pension and UIF Contributions

Medical Aid Contributions

Motor Vehicle Allowance

Celiphone Allowance

Housing Allowances

Other benefits and alfowances
Sub Total - Councillors

% increase

Senior Managers of the Municipality

Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime

Performance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Payments in lieu of leave

Long service awards
Post-retirement benefit obligations

Sub Total - Senior Managers of Municipality

% increase

Other Municipal Staff
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations

Sub Total - Other Municipal Staff
% increase

Total Parent Municipality

Board Members of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Board Fees
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations

Sub Total - Board Members of Entities

% increase

W oW W w

W W W w

W W W W

QOutcome
B

107 78

6260 | 5082 |

(18,8%)

23 550 29429

3302 4443
681 865
651 586

3077 | 2425
308 432

88 92
213 221
1639 2077

(194) 481

33316 | 41051

23,2%

39576 | 46132

16,6%

Outcome
¢

4198

449

4647

4100

159

480

447
(6,6%)

33042
5172
1153

605
2692
844
67
236
2146

414

46 370
13,0%

55764
20,9%

Budget
E

4292 4292

449 449

4740 | 4740 |
2,0% -

4524 4524
15 15

96 9%
124 124

501 501

33999 33999
5460 5460
1396 1396

578 578
3049 3049
700 700
68 68
163 163
1102 1102

Forecast
F

4292

449

4740

4524

124

33999
5460
1396

578
3049
700
68
153
1102

2025126 2026/27
G H

4368 4569

444 469

4817 5039
1,6% 4,6%

3237 3 386

3958 4140
(24,8%) 46%

39170 | 40972
6389 6683
2403 | 2514

684 715
3042 3182
79 833
105 110
175 183
1186 1241

341 357
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Senior Manaaers of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations

Sub Total - Senior Managers of Entities

% increase

Other Staff of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aid Contributions
Overtime
Performance Bonus
Motor Vehicle Allowance
Cellphone Allowance
Housing Allowances
Other benefits and allowances
Payments in lieu of leave
Long service awards
Post-retirement benefit obligations

Sub Total - Other Staff of Entities
% increase

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

W W W W

W W W W

39 576

46132

55764

56 830

56 830

56 830

63 066 65 967

% increase
TOTAL MANAGERS AND STAFF

4

.5’7.

39576

16,6%
46132

20,9%
51116

19%
52090

52000

52 090

11,0% 4,6%
58 249 60929

References

1. Include ‘Loans and advances' where applicable if any reportable amounts until phased compliance with $164 of MFMA achieved

2. s57 of the Systems Act

3. In kind benefits (e.g. provision of living quarters) must be shown as the cost (full market value) to the municipality, as part of the relevant allowance

4. B/A, C/B, D/C, E/C, F/C, GID, HID, /D

5. Must agree to the sub-total appearing on Table A1 (Employee costs)
6. Includes pension payments and employer contributions to medical aid

7. Correct as at 30 June
Column Definitions:

A, Band C. Audited actual as per the audited financial statements. If audited amounts are unavailable, unaudited amounts must be provided with a note stating these are unaudited

D. The original budget approved by council for the budget year.
E. The budget for the budget year as adjusted by council resolution in terms of section 28 of the MFMA.

F. An estimate of final actual amounts (pre audit) for the current year at the point in time of preparing the budget for the budget year. This may differ from E.

G. The amount fo be appropriated for the budget year.

H and I. The indicative projection
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& Expenditure

Budget Year +2

__2ms |
|

4770

1296

59287 |

4,4%

68 870
44%
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Choose name from list - Supporting Table SA23 Salaries, allowances & benefits (political office bearers/councillors/senior managers)

Sala shuti Allo Perfor In-kind benefits| Total Pack
Disclosure of Salaries, Allowances & Benefits 1. Ref " Eontributiong Wances Bomr‘r::;ce I * %97
No.
Rand per annum 1. 2,
Councillors 3
Speaker 4 675 214,00 40 800,00 - - 716 014
Chief Whip 352 948,00 40 800,00 - - 393748
Executive Mayor 843 558,00 - 40 800,00 - - 884 358
Deputy Executive Mayor 376 476,00 - 40 800,00 - - 417 276
Executive Committee 352 944,00 - 40 800,00 - - 393 744
Total for all other councillors [ 4 314 530,00 | | 448800,00 = = 4763 330
Total Councillors | 8 - 6915670 - 652 800 | 7568 470
Senior Managers of the Municipality 5
Municipal Manager (MM) -
Chief Finance Officer -
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 810 - - - - - -
A Heading for Each Entity 6.7
List each member of board by designation
Total for municipal entities 810 - | - - - - o -
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE 0 - 6915 670 _ 652 800 _ 7 568 470

REMUNERATION

References
1. Pension and medical aid
2. Total package must equal the total cost to the municipality

3. List each political office bearer by designation. Provide a total for all other councillors

4. Political office bearer is defined in MFMA s 1: speaker, executive mayor, deputy executive mayor, member of executive committee,
mayor, deputy mayor, member of mayoral committee, the councillor designated to exercise powers and duties of mayor (MSA s 57)

5. Also list each senior manager reporting to MM by designation and each official with package >= senior manager by designation

6. List each entity where municipality has an interest and state percentage ownership and contro!

7. List each senior manager reporting to the CEQ of an Entity by designation
8. Must reconcile to relevant section of Table SA24

9. Must reconcile to totals shown for the budget year of Table SA22

10. Correct as at 30 June
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Choose name from list - Supporting Table SA24 Summary of personnel numbers

Summary of Personnel Numbers

Number

Ref

1

o

Positions

2023/24

| Permanent

employees | employees

Municipal Council and Boards of Municipal Entities
Councillors (Political Office Bearers plus Other Councillors)
Board Members of municipal entities

Municipal employees
Municipal Manager and Senior Managers
Other Managers
Professionals

Finance

Spatialftown planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Technicians

Finance

Spatialftown planning

Information Technology

Roads

Electricity

Water

Sanitation

Refuse

Other
Clerks (Clerical and administrative)
Service and sales workers
Skilled agricultural and fishery workers
Craft and related trades
Plant and Machine Operators
Elementary Occupations

TOTAL PERSONNEL NUMBERS

~N W L

—_ ]
N B

R

148 |

Contract

Current Year 2024/25

| Permanent

Positions

employees  employees

152 | 130 |

Contract

Budget Year 2025/26

| Permanent

Positions

employees | employees

39| -
148 19

Contract

% increase

Total municipal employees headcount
Finance personnel headcount
Human Resources personnel headcount

h

8,10

References

1. Positions must be funded and aligned fo the municipality's current organisational structure

2. Full Time Equivalent (FTE). E.g. One full time person = 1FTE. A person working half time (say 4 hours out of 8) = 0.5FTE.

3, §57 of the Systems Act
4. Include only in Consolidated Statements
&. Include municipal entity employees in Consolidated Statements

6. Include headcount (number fo persons, Not FTE) of managers and staff only (exclude councillors)

7. Managers who provide the direction of a critical technical function
8. Total number of employees working on these functions

2,7% 5,7%

(2,6%) (854%)
14 -
1 -
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Choose name from list - NOT REQUIRED - municipality does not have entities

Description

R million

Financial Performance
Property rates
Service charges
Investment revenue

Other own revenue

Total Revenue (excluding capital transfers and
contributions)
Employee costs

Inventory consumed and bulk purchases

Other expenditure
Total Expenditure
Surplus/(Deficit)

Capital expenditure & funds sources

Capital expenditure
Transfers recognised - capital

Borrowing
Internally generated funds
Total sources

Financial position
Total current assets
Total non current assets
Total current liabilities
Total non current liabilities
Community wealth/Equity

Cash flows

Net cash from (used) operating

Net cash from (used) investing

Net cash from (used) financing
Cash/cash equivalents at the year end

Ref

2021122 2022/23 2023/24 Current Year 2024/25 Framework
Audited Audited Audited Original Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
Outcome Qutcome Outcome Budget Budget Forecast 2025/26 2026127 2027/28

2025/26 Medium Term Revenue & Expenditure
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Choose name from list - Supporting Table SA32 List of external mechanisms

. Period of . .| Monetary value
External mechanism Yrsl | agreement1. ) ) Expiry date of service | ¢ .o coment 2,
Mihs Service provided delivery agreement or
contract
Name of organisation Number s R thousand
References
1. Total ag t period from c ement until end

2. Annual value
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Choose name from list - Supp

Table SA34a Capital expenditure on new assets by asset class

Description Ref

R thousand 1

2021122

Audited
Qutcome

202223

Audited
Outtome

2023124
Audited
Dutcome

Current Year 2024/25

Original

Capital expenditure on new assets by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Atfenuation

Electrical Infrastructure
Power Plants
HV Substations
HYV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Buik Mains
Distritution
Distritution Points
PRY Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilties
Capital Spares

Solid Waste infrastructure
Landfil Sites
Waste Transfer Stations
Waste Processing Facifities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Raif Structures
Rail Fumniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

and Cc

Data Centres
Core Layers
Distritnstion Layers
Capital Spares

1083 |

10556
10 5566

3560 |
2942
284

m

478

LH]

1880
1262
1382

478

478

27703 |
14209
14200

13494

Adjusted

Butigut Budoet Forecas!

42485
28,991
28991

13494

Full Year

42485
28991
28991

2025/26 Medium Term Revenue & Expenditure

Framework
Budget Year |Budget Year +1 Budget Year +2|
202504 2027 2027/28
2er | 13887 | 14368
14474 9539 9794
1 G535 | LR
7203 4348 4574
il 4348 4574
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Community Assets

Community Facilities
Halls
Certres
Créches
Clinics/Care Centres
Fire/Ambufance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Abhition Facilities
Markets
Stafls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Fagilities
Indoor Facilties
Qutdoor Facitties
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operationa! Buildings
Municipal Offices
Pay/Enquiry Points
Building Pian Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes
Licences and Rights
Water Rights
Effuent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Sofware Applications
Unspecified
Computer Equipment
Computer Equipment |
Eumiture and Office Equigiment
Fumiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets
Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Profection
Zoological plants and animals

27426 |
2742
b

15255
15255
16 255

1560

1560

2401
148N

3349

148 |

3034
303

5648

279%
1786

73790

26921 |
26921
B

15219
15219
15218

1960 |
T |

3508
ikl

3724
I

5482
5482 |

279
2786 |

66311

33333
33333
1333

15219
15219
1521

1560

1560

212
12
4163
A 163

6239
L

5482
5482

2812
2812

74300

87
&r

20

450
450

28 260

653
53 |

2034
7034 |

9

971
it

46234

653
L]

2034
203

90

71
&

46234

132
m

24
|

470
|

565
i

22 869

551

15132

142
L+

15644

Total Capital Expenditure on new assets 1

Reforences

1. Total Capital Expenditure on new assets (SA34a} plus Total Capital Expenditure on renewal of existing assets (SA34b) plus Total Capital Expenditure on upgrading of existing assets (SA34e) must reconcile to total capital exp.

check balance

135085233

77377453

71023728
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Choose name from list - Supporting Table SA34b Capital expenditure on the renewal of existing assets by asset class

Description Ref 2021122 2022/23 2023/24
Audited Audited Audited
Rilicusang ! Outcome Cutcome Outcome

Canital expenditure on renewal of existing assets by Assat Class/Sub-class

infrastructure -

Roads Infrastructure -
Roads
Road Structures -
Road Fumiture =
Capital Spares -
Storm water Infrastructure -
Drainage Collection =
Storm water Conveyance =
Attenuation .
Eectrical Infrastructure -
Power Plants -
HV Substations -
HYV Switching Station
HV Transmission Conductors -
MV Substations =
MV Switching Stations =
MV Networks -
LV Networks
Capital Spares =
Water Supply Infrastructure =
Dams and Weirs -
Boreholes -
Reservoirs =
Pump Stations o
Water Treatment Works -
Bulk Mains -
Distribution -
Distribution Points -
PRV Stations -
Capital Spares
Sanitation Infrastructure -
Pump Station -
Reticulation
Waste Water Treatment Works
Qutfafl Sewers -
Toilet Faciliies =
Capital Spares =
Solid Waste Infrastructure -
Landfil Sites =
Waste Transfer Stations =
Waste Processing Facilities -
Waste Drop-off Points
Waste Separation Facilities -
Electricity Generation Facilities =
Capital Spares -
Rail Infrastructure -
Rail Lines =
Rail Structures =
Reail Fumiture =
Drainage Collection
Storm water Conveyance
Attenuation -
MV Substations -
LV Networks -
Capital Spares -
Coastal Infrastructure -
Sand Pumps -
Piers -
Revetments -
Promenades
Capital Spares -
Information and Communication Infrastructure -
Data Centres
Core Layers
Distribution Layers -
Capital Spares =

Community Assets -1

Community Facilities -
Hafls -
Centres -
Créches -
Clinics/Care Centres =
Fire/Ambulance Stations -
Testing Stations -
Mussums -
Galleries -
Theatres -
Libraries -

2025/26 Medium Term Revenue & Expenditure

Current Year 2024/25
Framework
Origina! Adjusted Full Year Budget Year Budiet Year +1 Budget Year +2
Budaet Budget Forecast 202526 2026/27 2027128
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Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalts
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sport and Recreation Facilities
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenug Generating

Improved Property
Unimproved Property
Non-revenue Generating
Improved Properly
Unimproved Property

Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares
iofogical of Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Sevitudes
Licences and Rights

Water Rights

Effiuent Licenses

Solid Waste Licenses

Computer Software and Applications
Load Settlement Software Applications
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assels

Land
Land

Zoo's, Marine and Non-blological Animals
Zoo's, Marine and Non-biological Animals
Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals

(910}

(910):

©10)

{510)

Total Capita! Expenditure on renewal of existing asseff 1 |

{910}

G

T

|Renewal of Existing Assets as % of total capex

Renewal of Existing Assets as % of deprecn™

1.2%
0.0%

-1,3%
0.0%

-1.2%
0.0%

[

32%
0.0%

0,0%
00%

0,0%
0.0%

0.0%
00%

0,0%
0.0%

0,0%
00%

=

References

1. Total Capital Expenditure on renewal of existing assets (SA34b) plus Total Capital Expenditure on new assets (SA34a) plus Total Capitel Expenditure on upgrading of existing assets (SA34e) must reconcile to total capital
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Choose name from list - Supporting Table SA34¢ Repairs and maint penditure by asset class

26 Medl &6
Description Ref | 202122 202223 202324 Current Year 2024/25 22 “'""'Lm‘;;‘"' rponditure

Audited | Audited Audited Original | Adjusted Full Year | Budget Year Budget Year +1|Budget Year +2

R thousand Yl oucne Digcome Dutcome Budoat Budgat Eorerast 2512 21 2037

Repairs and mai ture by Asset Class/Sub-cl
Infrastructure | - | 43 308 500 500 | 500 400 | 418 | a7
Roads Infrastructure - - - - - - - . !
Roads - 3 = - - = . =
Road Stuctures - - - = = - = =
Road Fumiture - = = = - = - =
Capital Spares - = - = 5 - — - =
Storm water Infrastructure - - - - - = o = =
Drainage Colfection - - - - - = =
Stom water Conveyance - - - = - =
Atenustion - - - - - - - - =
Electrical Infrastructure . 483 308 500 500 500 400 418 437
Power Plents - - - - - = -
HV Substations - - - - - - - =
HV Switching Station - - . = = = = : -
HV Teansmission Gonductors - - - - - = - = pe
MV Substations - - - - = - = = £
MV Switching Stations - - - - - - = - -
MV Networks - 483 04 sl 500 50 &0 418 437
LV Networks - - - - - — - - -
Capital Spares - - - - - - - = E
Water Supply Infrastructure - - - - - - = = -
Dams and Weirs - - - - - - - - =
Boreholes | - - - - - - - -
Reservoirs - - | - - - - - -
Pump Stations - = = - - —
Weter Treatment Works = = = = - . = - -
Bulk Mains | - - | - = = - - -
Distribution | . - = E = = b
Distribution Points - - . =l - - = Z =
FRV Stations - - - - - = - - =
Capitel Spares - = | = — ~ - - =
Sanitation Infrastructure - - - - = — = = =
Pump Station =] = = = = - - . -
Reticulation - = = - = - & -
Waste Water Treatment Works - - - - - = - = -
Qutfall Sewers - = - - - = - ~
Toilet Facillies - - - - - - - E =
Cepital Speres | = - - = - - - - -
Solid Waste Infrastructure - - - o - = = = -
Landfil Sites - - - - - - = = =
Waste Transfor Stations = - - - - - = -
Waste Processing Fecilities - - = - - =
Waste Drop-off Points | - - - - - =| =
Wasle Separation Facilities - - - - - - - -
Electricilty Generation Facilities - - - = - = - - =
Capital Spares - =l EE : = = : - | ;
Rail Infrastructure = -] - = - - = - =
Rail Lines - - - - - - = =
Rall Structures - - - - - - . - =
Rel Fumiture - - - - - - - =
Drainage Colfection - - - - = - = - -
Stomm water Conveyance = - - - - = -
Attenuation - - - - - = - = -
MV Substations - - = - - = -
LV Networks - - - - = - = =
Capitaf Spares - - - - = = - =
Coastal Infrastructure - - - - - - - - B
Sand Pumps - - - - = - = =
Piers - = - = = - = - =
Revetments - - - - - - - = =
Promenades - - - - = - - =
Capital Spares - = - - = - :
and C icati - - - - - - - = -
Data Centres - - - - - = - =
Core Layers - - - - = - - -
Distribution Layers - - = = - = - =
Capital Spares - - - = - - = - =
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Community Assets
Community Faciliies
Halls
Centres
Créches
Clinics/Care Contres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeeries/Crematoria
Police
Parks
Public Open Space
Neture Reserves
Public Ablution Facilities
Mrkets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Temminals
Capital Spares
Sport and Recreation Facilities
Indoor Facilities
Qutdoor Facifities
Capital Spares
Heritage assets
Monements
Historic Buildings
Works of Art
Consarvation Areas
Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-evenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enqulry Points
Buillding Plan Offices
Workshops
Yards
Stores
Lahoratories
Training Centres
Manufacturing Plant
Depots
Cepitel Spares
Housing
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Biological or Cuitivated Assets

Intangible Assets
Servitudes
Licences and Rights
Water Rights
Effuent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified
Computer Equipment
Computer Equipment
Eurniture and Office Equipment
Furniture and Office Equipment
Machinery and Equipment
Machinery and Equipment
Transport Assets
Transport Assets
Land

Land

|Zoo's, Marine and Nen-biological Animals
Zoo's, Marine and Non-biclogical Animals

2|

177
mn

857
551

g &

45
451
A51

ar

100 |
100

100
100

200

ng

157 |
157
|

303

752
752 |

37
nr

785
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Living resources i | . | - - -
Mature = - - . e
Policing and Protection - 3 -
Zoological plants and animals
Immature - - -
Policing and Protection | | | |
Zoological plants and animals - -

Total Rupuirs and Maintenance Ex

nditure i 869 955 1228 168 1485 1486 1550 | 1631 1702
RaM a5 & % of PPE & Tnvestrment Property 0% 7% 3% 5% % % TH00% TI % 0%
R&M as % Operating Expenditure 07% 08% 07% 1.4% 1% | 11% 15% 12% 1.2%
References

1. Tolal Repalrs and Msintenance Expenditure by Asset Category must reconcife to folal repairs and maintenance expendiiure on Table SAT
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Choose name from list - Supporting Table SA34d Depreciation by asset class

Description

R thousand

Ref

1

2021722 202223 2023124
Audited  Audited | Audited

Outeome. Cutcome Ouicome

by Asset Class/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Rosd Fumiture
Capital Spares

Stom water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Condiictors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Borefioles
Reservoirs
Pump Stations
Waler Treatment Works
Bufk Meins
Distributics:
Distribution Foints
PRV Stations
Capitel Spares

Sanitation Infrastructure
Pump Station
Relleulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capitaf Spares

Solid Waste Infrastructure
Lendfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facililies
Electricity Generation Faciliies
Capital Spares

Rail Infrastructure
Raif Lines
Rail Structures
Reil Furniture
Drainage Collection
Storm water Conveyance
Aftenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capltal Spares

and Ce

Data Gentres
Core Layers
Distribution Layers
Capltal Spares

Community Assets
Community Facilities

Halls
Centres
Créches
Clinics/Gare Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeleries/Crematoria

Original

Current Year 2024125

Adjusted
Budoel

Full Year
Forscast

2025126 Medium Term Revenue & Expenditure

5/26

Framework

Budget Year | Budget Year +1 Budget Year +2
| 202826 27 | 20q7a |

27
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Police
Parks
Public Open Space
Nature Reserves
Public Ablution Faciities
Markets
Stalls
Abattoirs
Airports
Taxj Ranks/Bus Terminals
Capital Spares

$Sport and Recreation Faciliies
Indoor Facilities
Outdoor Faciliies
Gapital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Investment properties
Revenue Generating
Improved Froperty
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other agsets
Operational Buikiings
Municipal Offices
Pay/Enquiry Polnts
Building Pian Offices
Workshops
Yards
Stores
Laboratories
Training Centros
Manufacturing Plant
Depots
Capital Speres
Housing
Staff Housing
Social Housing
Capital Spares
Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Asssts
Servitudes
Licences and Rights
Water Rights
Effiuent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Setilement Software Applications
Unspecified
Computer Equipment
Computer Equipment

Furniturs and Office Equipment
Funiture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets
Land
Land

Zoo's, Marine and Non-biological Animals

Zoa's, Marine and Non-biologicaf Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals

Total Depraciation 1

References

1. Depreciation hased on wiite down values. Not including Depreciation resulling from revaiuation,

I Check

(9567)

(11628}

(18.575)

(9332)

(9332

(9332

(9233

©es7)

(10082)
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Choose name from list - Supg

ing Table SA34e Capital i

on the

of existing assets by asset class

Description

R thousand

Ref 202122

Audited

1
Ohtcoma

202223 2023/24

Audited | Audited
Cuicome Dutcome

Current Year 2024/25

Original
Budagt

Adjusted
Budoat

Full Year
Forgcast

2025/26 Medium Term Revenue & Expenditure
Framewaork

Budget Year |Budgst Year +1|Budget Year +2
0508 | 06 | XuGs |

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Fumiture
Capital Spares
Storm water Infrastructure
Drainage Coflection
Storm water Conveyance
Altenuation
Electrical Infrastructure
Power Planis
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stetions
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Borsholes
Reservoirs
Purmp Stations
Waler Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Caphtal Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Weter Treatment Works
Outfall Sewers
Toilet Facilfies
Caphtal Spares
Solid Waste Infrastructure
Landfif Sites
Waste Transfer Stations
Waste Processing Faciliies
Waste Drop-off Points
Waste Separation Facilities
Electriclty Generation Facililies
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Fumiture
Drainage Collection
Stonm water Conveyance
Attenuation
MV Substations
LV Networks
Capitel Spares |
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
ion and C:
Data Centres
Core Layers
Distribution Layers
Capital Spares

Community Assets
Community Facilities

Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galferies
Theatres
Libraries
Cemeteries/Crematoria
Police
Parks
Public Open Space
Nature Reserves
Public Ablution Fecifities

Texi Ranks/Bus Teiminals
Captal Spares

Sport and Recreation Facilities
Indoor Facilities
Qutdoor Facilities
Capital Spares

Capits{ difyre on ding of exiating assets by Asset Clazs/Sut-class
4497 |

4497
A 457

5623 | 4072
5623 4072
5523 4072

3478 438 -
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Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

Investment properties
Revenue Generating

Improved Property
Unimproved Property
Non-fevenue Generating
Improved Property
Unimproved Property

Other agsets
Operational Buildings
Muricipal Offices
Pay/Enquity Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Marufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Cepital Spares
Biological or Cultivated Assets
Biological or Cultivated Assets

Intangible Assets
Servitudes
Licences and Rights
Water Rights
Effiuent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Settlement Software Applications
Unspecified
Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinsry and Equipment
Machinery and Equipment

| Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Anjmals
Zoa's, Marine and Non-biologicat Animals

5623 |

Total Capital Expenditure on uporading of existing assets | 1 | 4497 | 4072 4] o] 3478 4348
Upgrading of Existing Assets as % of total capex | 58% | 78% 53% 01% o or 2% 222% | 0.0%
Upgrading of Existing Assets as % of deprecn® 00% 00% 0.0% 0.0% a.0% 0.0% 0.0% 00% | 00%
References

1. Total Capital Expenditure on upgrading of existing assets {SA34e) plus Total Capital Expendilure on new assets (SA34a) plus Totel Capital Expenditure on renewal of existing assets (SA34b) must reconcile to tolal capital exg
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Choose name from list - Supporting Table SA35 Future financial implications of the capital budget

Vote Description

R thousand

Ref

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year Budget Year +1 Budget Year +2
2025/26 2026/27 2027/28

Forecast

2028/29

Forecasts

Forecast | Presentvalue

2030/31

Forecast

2029/30

Capital expenditure
Vote 1 - Executive And Council

Vote 2 - Finance Services
Vote 3 - Corporate Services
Vote 4 - Community and Social Services
Vote 5 - Technical Services
Vote 6 - Planning and Development
Vote 7 - Other
Vote 8 - Community and Social Services 2
Vote 9 - [NAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10)
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List entity summary if applicable
Total Capital Expenditure

Future operational costs by vote

Vote 1 - Executive And Council
Vote 2 - Finance Services
Vote 3 - Corporate Services
Vote 4 - Community and Social Services
Vote 5 - Technical Services
Vote 6 - Planning and Development
Vote 7 - Other
Vote 8 - Community and Social Services 2
Vote 9 - [INAME OF VOTE 9]
Vote 10 - [NAME OF VOTE 10}
Vote 11 - [NAME OF VOTE 11]
Vote 12 - [NAME OF VOTE 12]
Vote 13 - [NAME OF VOTE 13]
Vote 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15)
List entity summary if applicable
Total future operational costs

Future revenue by source
Exchange Revenue

Service charges - Electricity
Service charges - Water
Service charges - Waste Water Management
Service charges - Waste Management
Agency services
List other revenues sources if applicable
List entity summary if applicable
Total future revenue
Net Financial Implications

209 218 224

25721 18 825 14973
417 436 447

26347 | 19480 | 15644

26 347 19480 15644

References

1. Summarise the total capital cost until capital project is operational (MFMA s1 9(2)(a)
2. Summary of future operational costs from when projects operational (present value until the end of each asset's useful life) (MFMA s1 92)(b)
3. Summarise the future revenue from when projects are operational, including municipal tax and tariff implications, (present value until the end of asset's useful life)
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20.
TARIFFS
(ANNEXURE B)

PART OF THE
AGENDA




Emadlangeni Municipality Tariffs
2025/2026 FINAL TARIFFS

ASSESSMENT RATES
Approved Tariffs| Increase % Increase Rate| Final Tariffs nonw\nonm__ Final Tariffs Nomu\mommm
2024/2025 VAT

mxn_:m_<m VAT Exclusive} VAT _=n_:mm<L

Assessment rates be determined as follows:

1. [Interms of the Municipal Property Rates Act, No. 6 of 2004, the general rate for the financial year
Agriculture properties used for agricultureal purposes (Rebates 50%) 0,00180 4,3%)| 0,00008 0,00187 0,00187
Agriculture properties used for other business and commercial purposes (Rebates 50%) - - - -
Smallholdings used for business/commercialfindustrial purposes (Rebates 50%) - - - -
Business and commercial properties (Rebates 10%) o.oam.ob_ 4.3% 0.00195 0.04730 0.04730
Business and commercial properties(with residential usage {Rebates 10%) - -| = =
roperties (Rebates 10%]) 0.04535] 4,3%)| 0.00195 o.oﬁvﬁ_ 0.04730]
Land reform properties (Rebates 100%) - - - -
Mining properties 0.57669 4,3% 0.02480 0.60149 0.60149
Municipal properties - - - -
Public benefit oraanisation - - E .
Public service infrastructure (Phased Out) L - o -
Residential properties (Rebates 20%] 0.01684 4,3% 0.00072 0,01757 0.01757
Public Service Purpose 0.06529| 4,3%! 0,00281 -- 0,06809| 0,06809|
Vacant land (other than residential) 0.13252 4,3%)| 0.00570 0,13822 0.,13822
Vacant land zoned residential (Rebates 10%) 0.10397 4,3% 0.00447 0.10844 0.10844
(b)

Pensioners 50% 50% 50%
Disabled Persons 50%) 50% 50%
Indivent Persons 100%. 100%; 100 %)
Child Headed Households 100% 100% 100 %]




EMADLANGENI MUNICIPALITY
2025/2026 TARIFF OF CHARGES

ELECTRICITY _ _
Approved Tariffs) Increase % Increase Rate|Final Tariffs 2025/2026| Final Tariffs 2025/202
2024/2025 VAT
Details _ Exclusive| VAT Inclusiv
1. |Residential Tariff
|_{a) |Conventional Meters
Vacant land :For each point of supply whether
electricity is consumed or not, per
month or part thereof (Replace tariff with vacant land tariff)
Energy Charge Block tariff.
* Consumption 0 - 50Kwh (Only Indigents) [Free Basic Electricity]
* Consumption 0 - 50Kwh Rate Per Kwh .. 1,7375| 13.20% 0.2294 ._.cmmw_ 2.2619
* Consumption 51 - 350Kwh Rate Per Kwh 22106 13.20% 0.2918 2,5024 28778
* Consumption 351- 600Kwh Rate Per Kwh ...... 2,8480 13.20% 0,37 w.nn@ 3.7075
* Consumption > 600Kwh Rate Per Kwh ...... 3.3976 13.20% 0.4485 3.8461 4,4230
(b} |Prepaid Meters Block tariff.
Energy Charnge
* Consumption 0 - 50Kwh (Onty Indigents) [Free Basic Electricity]
* Consumption 0 - 50Kwh Rate Per Kwh ...... 1,737 0.2294 1.9669 2.2619
* Consumption 51 - 350Kwh Rate Per Kwh .. N.Nsm_ 0,291 2,5024] n.wdm_
* Consumption 351- 600Kwh Rate Per Kwh 2.8480| o.ﬁmw_| 3,2239] 37075
* Consumption > 600Kwh Rate Per Kwh .. u.E 0.4485| 3,8461 4.4230
Ic} |Basic Charge
Residential Households
Residential properties, with improvements which are
connected or not connected to the Council's electricity network
or_if such property can reasonably be connected, per month
orpartthereof.......................coevuevnnnnnnnn. 126,30 - 126,30 145,25(
| |Tolal averans increase anolind for ail domestic and brepaid Consumers 13,20% |
{ ¢] |Commercial Tariffs
State and business premises and miscellaneous consumers { Lighting anc
power combined) - State property, shops, chemists, bottle stores, motor
garages, offices, workshops, warehouses, restaurants, coffee bars,
cinemas and theatres, butcheries, dairies, boarding houses, consulting
rooms, licensed hotels and living rooms on premises provided such
living rooms are not served by separate meters, temporary and
miscellaneous consumers not included in any other tariff.
Fixed Charge vacant land: For each point of supply whether electricity
is consumed or not, per month or part
thereof.......ccccoeevvveviniinnnnn. 1326,13] 13,20%) 175,05 1501.18| 1726.36|
Installed Capacity
[ in KVA}
<50
Conventional Meters Energy Charge.................. R4490,12/Kwh + VAT 3 966,54 13.20%| 523,58 4 490,12 5163.64
Prepaid Meters Energy Charge.................. 3,8242¢/Kwh + VAT 3.3783 13.20% 0.445 3.8242 4,3979
Conventional Meters Basic Charge 1 326,13 13,20% ._.wm.Pa* 1501.18| 1726.36
Prepaid Meters Basic Charge.................. 3,3675¢/Kwh + VAT 2,9748| 13.20% 0,3927 3,3675| 3.8726




Vacant Land Prepaid Meters Basic Charge

1115.21

13,20%)]

147.21

126242

1 451.78]

(aa)

State property, miscellaneous, industries and business premises

where such busir are conducted together (Lighting and power

combined).Connection applications exceeding existing network capacity

will be supplied by way of special agreement. The required aiterations

and transformer switch gear and accommodation therefore must be

supplied by the consumer at his own cost, subject to the approval of the

Council's Electrical Engineer. Any alterations to the aforementioned

installations will be carried on account of the consumer.

{bb)

In payment of the charge referred to in the preceding clauses has not

been made on or before the last working day of the month following

the month during which the service has been rendered, the Council

will disconnect the electricity supply.

{cc)

In the case of Government or Provincial Departments, charge will be

made by agreement in terms of the NERSA requirements.

(dd)

All applicants for current to be supplied under (aa) shall undertake to

give three months written notice if they require that the supply be

discontinued and to pay the minimum charge of 25% of the avarage

consumption of the last twelve months or less for a period of 12 months.

This will not apply if the supply is transfered.




EMADLANGENI MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Increase % Increase Rate] Final Tariffs 2025/2026] Final Tariffs 2025/2026|
|Details
(d) [Fixed Charge for each stand whether electricity
is consumed or not, per month or part
thereof..........ccccco....... 3 966,54 13,20% 523,58 4 490,12 5 163,64
Installed Capacity
(in KVA)
>50
( e) |Industrial Tarrif
Basic Charge 4 690,08 13.20% 619,09 5 309,17 6 105,55|
Energy Charge. 1.3098c/Kwh + VAT 1,4621 13.20% 0.1930 1.6551 1,9034
Maximum Demand Charge. R343,39/KVA + VAT 383.3 13.20% 50,60/ 433.93| 499,02
....... with a minimum /maximum demand
charge of 75% of the installed load
{f_|Consumer Deposit
Each applicant for a supply ol electricity shall complete a aplication of servise with the municipality
that will form the service level agreement.
Each applicant for a supply of convertional electricity shall pay to the municipality a
deposit which is sufficient to cover the estimated cost of supply to the
property concerned for two months with a minimum of:
Domestic.......oeeviiiiaiaiiiiiiiiiiiee e 3 398.92 13,20%! 448.66 3 847,58 4424.72
BUSINESS.......ovviiiiiiiciiiii i 5104.34 dw.nme\m_ 673.77 577811 6 644.83
(g) |Connection fees ( new point of supply)
See conditions aa, bb, cc, dd for large connections exeeding network
capacity,
Residential -60A Single Phase[Conventional & Prepaid]... 4 511,57 13.20%] 595.53| 5 107,10 5873.16
cable only up to borderline of property.
Commercial
(i) Single Phase.. . 4 511.57 13,20%]| mmm.mm_ 5107.10 5873.16
cable is supplied only up to borderline of property. -
(i) Three Phase [Conventional Meter]... Actual cost plus 15% + VAT 5 107.10 45,00%)| 2 298.19| 7 405.29 8 516.08
) Three Phasel Prepayment Meter]Owner Supply meter 5 107,10 45.00%) 2 298 8 516.08]
Three phase installation cost Actual cost +15%+Vat
Industrial-Three Phase[Convectional Meter| Actual cost plus 15% + VAT
for all consumers
- Second connection to a stand Actual cost +VAT
- Cable per Meter
Three phase cable {35MMA2 188,55| 651.62
Single phase household cable 114,11 114.11
-10MM*2 X 2 CORE - 202.40
-10MMA2 X 4 CORE -] 288.55
-16MM*2 X 2 CORE - 215.18| F
-16MM*2 X 4 CORE - 421.24 484.43
Airdec cable
-10MMA2 82,11 82.11 94.43
-16MMA2 - 142.34) 163.6




[ (h)

Conversion Fees for Existing Points of Supply

Residential -60A Single Phase[Conventional & Prepaid]...

4 511,57

13.20%)

cable only up to borderline of property.

All other connections Actual cost plus 15% + VAT

(i}

8. Remedial Action Charges

Reconnection in the event of a cut-off due to non-payment of a

conventionally/orepaid meter s ¥ Note:First Disconnection R300, Second R600, Third R900

260,87

500,00

will impose no reconnection for 6 months VAT INCL

Where supply is reconnected iilegally, meter by-passed or sabotaged

and or prosecution...R 5 000,00 first charge PLUS Meter Price; R 10000,00 second charge PLL

4347.83

4347.83]

5 000,00

Note:Fourth Charge wi pose no replacement of meter for 12 months and open case with SAPS.

Service Charg

Transfer Fees: Payable by a new consumer when ownership of a

conventionally meters supply charges hands- connection

fee (All consumers)...............

36,52

313,21

360,19

Special Meter Reading Fee: Payable when a special meter reading is

Num.ﬁ

‘_w.ncomp_v

done at the cunstomers request............

276.68|

13,20%)|

36,52

313.21

360,19

Call Out Fee: Payable when an Electrician is called out due to a

supply interruption and the fault is found to be on the

customer's installation

{ All customers).................. R447.97 + VAT

447.97

59.1

507,10

Meter Test Fee: Payable when a meter test is requested by the

,_w.noe\lo_

customer.........ccoeevvennn... R714,31+ VAT

714.31

94,29

a.uos_

mom_mw_




EMADLANGENI MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Increase %

increase Rate

Final Tariffs 2025/2026] Final Tariffs 2025/2026)

Provided that the amount will be refunded if the test proves the consumer's

meter is reading more than 3% in excess of the correct measure. Every

meter shall be deemed and accepted as correct unless it has an average

error greater than 3%

The Municipal Council reserves to itself and by this clause is empowerd to

average the consumption of electric enengy for any period during which a

meter shall be found to be out of order or has been removed for testing . In

such case the consumption of electric energy for any period during which a

rate as that recorded by the meter before being defective or after it has been

re-fixed or as that recorded by any other meter by which the defective meter

may have been replaced.

Replacement of Ready Board/only in special sercumstances.Cost + 15%

Preferred that ready board be supplied by client.

(k) |Availability Charge
Plots with no consumption.
Residential Plots
Per plot zoned as residential, with improvements which are
connected or not connected to the Council's electricity network
or_if such property can reasonably be connected, per month
or part thereof.... 126.30 13.20% 15.41 141.71 162.97
Other than Residential Properties
Per plot zoned other than residential, with improvements
which are connected or not connected to the Council's
electricity network if such properfy can reasonably be
s0 connected, per month or part thereof... 254,42 13.20% 33,58 288,00 331.20|
1, | I
{a) 111.47 4.3% 4,79| 116.26) 133,70
100,33 4.3%! 4,31 104,64 120.33
- 4.3%) - - -
Churches 111.47 4,39 4,79 116,26 133.70
Business, Industri 186.59 4.3% 8,02 194.61 223.81
186, 4.3% 8,02 194.61 223.81
{b) i
Residetial properties 193,53 4,3%)| 8,32 201.85 232.13
Churches 193,53 4,3% 8,32 201.85 232.13




373,37 4,3%)| 16,05 389,42 447.84;
373,37 4.3%) 16,05 389.42 447.84)
(c) | -
Plots not exceeding 4000m2 767, 4.3% 32,99 800,29 920.33]
Plots in excess of 4000m2 1 227,57 4,3%| 52,79 1 280,36 147241
{fi |Disposal Fees and Penaities
| dumping of all type of waste by cars/ households 434,78 4,3% 18,70 453,48 521,50
Vehicle carrying general/ off cuts/ clothes above two tons (Trucks). Garden waste is excluded 565,22| 4,3%| 24,30 589,52 677,95
Government and construction vehicles 130,43 4,3%| 5,61 136,04/ 156,44
(h) [Rubbish dumbed on the pavement in front of the dweling or empty plots will be removed by the
municipality without any ootice with account o 0 ant a 0 lo




EMADLANGENI! MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Increase % Increase Rate| Final Tariffs 2025/2026] Final Tariffs 2025/2026
|Details
RENTAL OF MUNICIPAL PROPERTY
1__{Municipal Flats |
Marlotthii Flat 1-8 1739.13| F 173913 2 000.00
Marlotthii Flat 9-12 2 000.00 3 2 000.00 2 300.00
ii 217391 - 2173.91 2 500.00
i 3 478,2 4 000,00
W 4 329, 5 000,00}
] 2 608.70 3 000,01
131A Plein Street - 2 608,70 3 000,01
122A Plein Street 2 608,70 - 2 608.70 3 000,01
35 Tambotie Street 217391 - 2173.91 2 500,00
Khavyalethu rentals House 1-56 (Rental Phased Qut - Now Pronerty Owners) - 0,0% - L o
Khavalethu rentals House 57-60 (Rental Phased QOut - Now Property Owners) e 0.0%)| - 4 ]
Khavalethu rentals House 61 Shoo 2 347.82 - 2 597,40| 3 000,00)
IEC Office 2182,58 4,3%) 93,85 2 276,43 2617,90
Uncle Deli Spar Parking 7 659,89 4,3%| 329.3 7 989,27 9 187,66
Marlothii Flats Storage 100,71 4.3% 4.33 105.04 120,80
IHS Tower 3 391,57 kw..\N.._v 145.84 3537.41 4068,02
Vodacom Tower 1 199.57| 4.3%) u._.mm_ 3 540,80 4 089,62
Celullar Mast Towers (Khavalethu} - - 1.138.53 1 315,00]
Utrecht Museum per annum_{NB: Lease agreement review} 478.71 - 4761.90 5 500,00
Utrecht Country Club per Month (NB: Lease agreement review! 487.70 4,3% 20,97| 508.67, 584,97,
Old Backery 332943 3% 143.17 3 472,60 399348
SASSA Pay Out Point Piot 1 172.00| 4172.00 4797,80
SASSA Pay Qut Point Plot 2 172.00) 4172,00 4 797,80
Balaray Shop 105.90) 2 568.76| 2 954,08
Utrecht Town Hall Offices {Rental Determination} 2 347.82 - 6 493,51 7 500,00
Emalahleni Primary School ERF 1019 {Rental Determi A § 17 316,02 20 000,00
Umlandomusha High School ERF 1751 {Rental Determination] - - 32 900,43 38 000,00
STREETY. TRAFFIC AND TAX] RANK FEES
1. _|Taxi Permit, per annum anw.m|o_ 4.3% 18.22] 442,02 508,33
2. |Bus Permit, per Annum 1012,39 4.3% 43,53| 1 055,92 1214.31
3. lication for duplicate permit to use bus/taxi rank
{a) |Charae for removal, per vehicle is Act st+15% +VAT (no vehicle
{b) |Keeping of vehicle in custody, per day or part [no registered vehicle pound) 90,2 4.3% 3.88 94.13 108.25
ic) _|Tracing fees [not allowed to give out information} 4.3% 7.9 176,01 non_h‘__
{d) |Disability Parking Permit 86.96 4.3% 3,74 87.00] 100.05]




1. |HIRE OF TOWN HALL. SUPPER ROOM & COMMUNITY HALL

(a) [Deposits for Hiring of Halls/Supper Room

(b} [Town Hall 1 420,47 4.3%) 61.08 1481.55 170379

{c} |Supper room 716.67 4.3%) 30.82 747.48 859,61
Community Hall 1 420,47, 4.3%) 61.08| 1481 1703.79|

2. |Hire of Town Hall, Supper Room and Community Hall
Town Hall and Community Hall
[Monday to Thursday]

2.1 |Hire Tor commercial purposes, dances, banquefs, perfomances, concerts, im shows, bazaars, 257,80 4,3% 11,09 268,88 309,22
boxing and wrestling matches and beer festivals, per hour.

2.2 |Hire for weddings, anniversaries and children's parties, per hour 149.50 4.3% 6.43 149,50 171.93|

2.3 |Hire for political meetings, per hour 203.65| 4.3% 8.76 203,65 234,20

2.4 |Hire Tor exhikitions of arts and crafts, art exhibitions, industrial and commercial exnibrtions where 229,42 4,3% 9,87 229,42 263,84
the hall is required for longer than one day only, or part thereof, per hour.

2.5 |Hire for exhibitions of arts and crafis, art exhibitions, industrial and commercial exhibitions where 716,67 4,3% 30,82 716,67 824,17
the hall is required for longer than one day, per day

2.6 |Hire for non-profit organisations referred to in section 111{1){a) of Grdinance No 25 ol 1974 per| 108,28 4,3% 4,66 112,93 129,87
hour.

2.7 |Preparation of functions contemplated in 1 to 6 above 229,42 4.3% 9.87 239.29

2.8 |Rehearsals, per day of part thereof 95,40 A.u..m.. 4.10 99.50

2.10 |Hire of hall and facilities by non-residents
[Friday to Saturdays]

2.11 | The tanif to hire the Town Hall and Community Hall on Fridays and Saturdays the normal tariff for,
hire mentioned 1-9 above plus 25%
Sunday and Public Holidays,

2.12 |The tarill to hire the Town Hall and Community Hall on Fridays and Saturdays the normal tarii for

hire mentioned 1-9 above plus 25%




EMADLANGEN! MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Approved Tariffs| _ Increase % Increase Rate] Final Tariffs 2025/2026] Final Tariffs 2025/2026
20242025 VAT
Details Exclusive| VAT Exclusiv VAT Inclusive
NOTE:

Deposits will be forfeited in the event of any breakages,

damage and or loss of Council property.

Deposits will be forfeited in the event of the tenant not

switching off the lights and or any other electrical

appliance resulting in the unnecessary loss of electricity.

No reservations will be made and no date for any hall will

be reserved unless the amount for the hired

accommodation together with the refundable deposit has

been paid in full.

That the full rental amount, except the deposit, will be

forfeited to Council when the hirer cancels or postpones a

reservation, unless Council is notified in writing at least

fourteen (14) days prior to the reserved date and that

Council receives the cancellation on the fourteenth (14)

day prior to the date of the occurrence.

The hirer shall clean and re-arrange the abovementioned

halls within the time permitted by the caretaker, failing

which he/she shall forfeit the deposit paid.

The functions of hiring out of halls is the responsibility of

the Manager : Corporate Services who is authorised to

increase the minimum deposit if he/she so requires.

That the halls be made available free of charge for the

purpose of examinations by a lawful institution of the

Department of Education.

That all facilities and services concerned shall in the

discretion of Council, be made available free of

charge for the civic mayoral functions, function and

meetings held by the Council, municipal election and

any other functions approved by Council.

USE OF SANNIE VAN NIEKERK PARK

Deposit

500.00,

Hire by groups/individuals/organisations using the park

500 o_
569.7

500.00

a.u..\n_.T 24,50

mw&.nw_ 683.36

EMADLANGENI MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Approved ._.M._.Imm Increase % Increase Rate| Final ,_.m_._ﬂm 2025/2026
2024/2025 VAT
E Exclusive| VAT Exclusive

HIRE OF EQUIPMENT PER HOUR

NOTE: These tariffs are best suitable for Ward 2

Truck with mounted crane 5 ton and driver {no longer have

4.3% 26,24

Truck with Cherry Picker and driver

on.nllw._
610,2:

4.3%) 26,24

610.28| 701,82




3 __|Bell Grader 670G 4.3%, 27,14 631.13 725,80
4 |Bell Wheel Loader 4,3%] 27,14 631.13 725.80
5 |Bell Tractor Loader Backhoe (TLB) 4.3% 27.14 631,13 725,80
6 |Tractor/Trench Plough and driver (no longer have 4,3% 26.24 - -
7__|Trailer/ Rotivator and driver (no longer have) 4.3% 26.24 - -
8 |Big Roller 4.3% 26,24 610.28 701.82
9 |Small Roller {its broken) 4.3%| - C -
10_|Compressor [its broken] 4.3% - -| -
11_|Concrete Mixer 4.3% 11.72 272,58, 313.47
12 [Plate Compactor (no longer have) 4.3%) 11,72 - -
13 _|Generator {no longer have) 4.3%) 2,62 - -
14 |Siudge Pump 4,3%) 11.72 272.58 313.47
15 _|Portable Water Rump a.w..\h_ 2,62 61,03 3.6_
Tarrif to hire equipment is at per hour
_PUBLIC LIBRARIES
1 _|Admission Fees
Payable by persons other than residents and ratepayers of the municipality payable in advace on 1
num
{a) |Adults 152,11 4,3% 6.54 158.65 182,44
(b} _|Children under the age of 18 vears 76.06| 4,3%| 3,27 79.34 91,24
(c) eriod of 30 continous days or part therof 209.74 4.3%| 9.02 218.76| 251.58|
2 |Library Fines
The following charaes shall be
i A.B_ 2.00 2,00
(b) |Books (per week) 1.00 2,00 2,00
{c) 1.00 2,00 2,00
(d) |Damage to books
(e) |Lost books
(f) |[Damage or loss of records, videos,CD's or any library material
Lost Membership Card 10,00 12.00 12,00

no such fine shall —

(aa) in the case of videos/talking books, exceed

seven rand per video/talking books;

(bb} in the case of books contemplated by

paragraph

(b) -

[aaa] exceed five rand per book, and

(bbb] be payable where the provisions of this

subparagraph have not been brought to

the attention of the borrower at the time

when such book is issued, and

{cc) in the case of any other library material

(aaa) in respect of material borrowed by an

adult person, exceed six rand, and

(bbb) in respect of material borrowed by any

other person, exceed three rand, and

(ii) the librarian may remit any such find if, in his




opinion, the failure to return any such film, book

or any library material timeously was due to

circumstances beyond the control of the

borrower.
Photostat copies - per A4 copy (Black and White} 1,00 2,00 2,00
For printing, per A4 copy (Colour) 3.00 4.00 4,00
For printing, per A4 copy (Black and White) 1,00 2.00 2,00
For printing, per A3 copy (Colour} 5,00 6.00 6.0
For printing, per A3 copy (Black and White) 2,00 3.00 3.00




EMADLANGENI MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Approved Tariffs Increase % Increase Rate] Final Tariffs 2025/2026] Final Tariffs 2025/2026
2024/2025 VAT|
Details Exclusive) VAT Exclusive VAT Inclusivi
Xclusivel xclusivel clusivel
PROTECTION SERVICES
1__|Fire Fighting services
1,1 _|Within the Council’s Area of Jurisdiction
{a) [For the first hour or part thereof 427,08 4.3% 18,36 445,44 512,26/
(b) [For each subsequent hour or part thereof 153.48 4.3% 6,60 ,_mo.om_ 184,09
Plus expenses in respect of material or chemicals used in connection with fighting of fire [
(c ) |For each additional machine or pump per hour or part thereof 153.48| 4.3%! 6,60 160,08 184.09
1.2 |Outside the Council’s Area of Jurisdiction |
(a) |For the first machine or pump, per hour or part thereof 1038.67 4.3% 44,66 1 omw_wu_ 1245,83
(b) |For each additional machine or pump, per hour or part thereof 521,03 A.uomlm_ 22,40 543,43 624,95
{c) _|For the forward and return journey, for each machine, per km or part thereof 10,16| 4.3% 0.44) 10, 12,18
FFor the purposes of the charges payable in terms of 1.Z.17 and 1.2.2 time shall be calculated from
(d) |the time the machines leave the fire station until their return.
2. |REMOVAL OF WATER
(a) |For the use of a pump, other than for the fire- fighting purposes
(b) [For the use of fire hoses, per length 28.84 4,3%| 1.24 uo_om_ 34,59
3. |PROTECTION DUTIES |
Per fireman per performance 153.48| 4.3%| 6.60 160,08] 184.09
Provided that between 24:00 and 06:00 double the tariff shall be charged
Checking, testing, reloading and cleaning of fire extinguishers and testing and repair of fire
4. |hoses and hose reels.
Fire extinguishers: For each fire extinguisher:
(a) |Actual cost of contents and material plus 10% for handling and labour |
(b) |Fire hoses : Test, per lenath : R25,60 plus R25,60 .9 _ 4.3% 3.74 90,70 104.31
per patch 86.96 4.3%| 3.74 90.70 104,31
{c) |Hose reels : Test, per reel : wm_ma_ 4.3% 3.74 90,70 104,31
For special services rendered by the fire department on approval of the fire chief, and
5. |which no tariffs have been determined, the following is payable:
5,1 |Services rendered by an officer, per hour or part thereof
5,2 |Services rendered by a fireman, excluding an officer, per hour, part thereof
6. |Traffic Department Staff
Cosls for Trie applicafion fo close a secfion of road, [0 fiave special supervisory dulies done guring
marathons, rallies, escorts and any other matter with regards to the use of public roads and/or,
which necessitates the use of Traffic personnel
Per Traffic Officer {per hour 438.39 4.3%)| 18.85] 457,24 525.83
The following fees are payable upon request to bury a deceased within the cemeteries, the control
of which is vested in Council
1. |Where the deceased immediately before his death was resident in council's area of jurisdiction or
{a) |New Cemetry (Adult} 1584.10 4.3% 68,12 1652.22 1 800.05
Old Cemetry & Khayalethu Cemetry (Adult) 980.01 4,3% 42,14 1022,15 117547
New Cemetry {Children}/4 FT 1045 4.3% 44,96 1 090,45 1254.02




Old Cemetry & Khavalethu Cemetry{ Children)

646.80] 4.3% 27.81 674,61 775.81

(b) |Exhumation fee 3 015,56 4.3% 129,67 3 145,23 3617.02
__[e) |Burial of Ashes (for each burial) 604.09 4.3% 25,98/ 630.07 724,58|

(d) |where the grave is dug deeper than 2m with a maximum of 2,5m an additional payment of the tariff

in accordance with scales (a)

900mm 950,20 a.w..\w_ 40,86 991,06| 1139.72
{ e) |Burial Permit 7517 4,3% 3.23 78,40 90.16|
2. |Where the deceased immediately before his death was resident outside council's area of

Huisdicti ”

{al |New Cemetry 3 346,59 4.3% 143,90 3 490.49 4 014.06
_(b) |OId Cemetry & Khayalethu Cemetry 2 070.37 4.3% 89,03 2 159.39 2 483.30
_(c) |Exhumation fee 6 370.77 4.3% 273,94, 6 644.72 7 641.42

(d) |Burial of Ashes (for each burial} 796.92 4.3%) 34,27 831.19 955.87

where the grave is dug deeper than 2m with a maximum of 2,5m an additional payment of the tariff

in accordance with scaies (a) and (b)
{e ) |900mm 2 007.39] 4.3% 86,32 2 093.71 2 407,76
{f) |Burial Permit 79.42 A.u.ﬁ 3.42 82.84 95,27

NOTE: Permanent residence in relation to any person means a ratepayer or consumer of

municipal services and their immediate families where such person has been resident in the

Council's area of jurisdiction for a continuous period exceeding 3 months. The submission of a

current consumer account will serve as proof of permanent residence.




EMADLANGENI MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Increase % Increase Rate] Final Tarlffs 2025/2026) Final Tariffs 2025/2026
.Umum:m VAT Exclusive VAT inclusivel
TOWN PLANNING
A cheque/cash payable to Emadlangeni Municipality as application and advertisement fee
1. |Application Fee
1,1 |Search Fee 27,50 4,3%, 32,98
1,2 |Copies of documents A4 3.64 4.3% 4.36
AS 5.16| 4.3% 6.18
1,3 |Amendment of a Scheme 2 500,00 4,3% 2 998,63
1,4 |Consent in terms of a Scheme 989,01 4,3% 1186.27
1,5 |Subdivision of land up to 5 pieces of land: - -
Basic fee 1761.96 4.3%)| 75,7 2 113,39]
Plus per subdivision + Remainder 343.80 4,3%. 14,78 358, mm_ 412,37
1,6 |Subdivision of land over 5 pieces of land: - - - -
Basic fee 4190.91 4,3%| 180.21 4 371,12 5026,7
Plus per subdivision + Remainder 200,56/ 4.3% 8.62 209.19 240.56
1,7 _[Subdivisions for Government-subsidised Townships for low-income housing project -
Basic fee 330.11 4.3% 344,31
Plus per subdivision + Remainder 34.01 4.3%
1,8 |Cancellation of approved layout plan: Basic fee 2 000.70 4,3%
1,9 |Consolidation of land: Basic fee 500,17 4.3%
PLUS per component 100.04 4.3% A
1.10 |Preparation of Service Agreements: Basic fee 2 000,70 4.3% 86.03 2 086,73 2 399.74
1,11 |Relaxation of municipal omnibus servitudes: L]
Basic fee 400.14 4.3% 17.21 417.34 479,94
1,12 |Aiteration, suspension and deletion of condition of title relating to land: -
Basic fee 4 001.40 4,3%) 172,06 4173.46 4799.48|
1,13 |Development situated outside the area of a scheme: .._ | |_ -
Basic fee 6 002,11 4.3% 258,09 6 260.20| 7 199.22
1,14 |Alteration, suspension and deletion of condition of approval relating to land: 6 002,11 4.3%| 2 6 260.2 | 7 199.22
1,15 |Closure of municipal road: Basic fee {(Permanent) 6 002,11 4.3%) 258.09 6 260,20
1,16 |Closure of public place: Basic fee (Permanent) 6 002.11 4.3%, 258,09 6 260,20
1,17 |Temporal closure of public space/Road 297.55 4,3%)| 12,79 310.34
1,18 |Relaxation of Building lines ( Per side) 297.55 4,39 12.79 310,34
1,19 |Establishing of Township 5175.93 4.3% 222.57 5 398,50
1.20 |Extension of Township 5175.93 4.3% 222,57 5 www.mc_
1.21 |Zoning Certificate 74,39 4.3% 3.20
1.22 |Rezoning > 1 hector 2 500.00 4,3%| 107.50 2 moq.mp_
1.23 |Rezoning 1< 5 Hectors 5 000,00 4,3% 215,00 5 215,00
1.24 |Rezoning 5<10 Hectors 7 500.00 4,3%) 322,50 7 822,50
1.25 |Rezoning 15< hectors 10 ooo.ob_ A.u.x._ 430.00 10 430, _
BUILDING PLANS
1__|Examination and Considerations of Plans
1,1 _|Valuation up to R50,000 per R100 or part thereof 1.88 A.we\le_ 0.08 1.97 2,26
Subject to minimum charge of 730.10 a.m..mﬂ_ 31.39) qmih_ 875.71




1,2

Valuation over R50,000 per R100.00 or part thereof

1.51

4,3%|

0.06]

1.57

1.81

1,3

For examination and consideration of plans which became invalid in terms of Council's Building
Bylaws, upon relodging of such plans

- Tariff as stated under 1. above.

For the issue of permit for small alterations to bui

ings and concrete or stone walls

601.44

4.3%|

627.30

nm.m|m_

721.40

Private Swimming Pools

For inspection and consideration of building plans

601.43|

4.3%

[
25,86l

627,29|

721,38




EMADLANGENI MUNICIPALITY
2025/2026 TARIFF OF CHARGES
Approved Tariffs| Increase % Increase Rate| Final Tariffs 2025/2026, Final Tariffs 2025/2026
202412025 VAT
|Details Exclusive| VAT Exclusive| VAT Inclusive
Building Plans & Encroachment Penalties
Residential Tariffs
Any new structure less than 50m? — flat rate 653,50 4,3% 28,10 681,60 783,84
Any new structure exceeding 50m? — rate per m? 9,09 4,3% 0,39 9,48 10,91
Business/Industrial/Other -
Anv new structure less than 50m? — flat rate 873,22 4,3% 37,55 910,77 1 047,38
Any new structure exceedina 50m” — rate per m’ 12,31 4,3% 0,53 12,84 14,76
Alterations and minor works -
Alterations and minor works flat rate 538,34 4,3%) 23,15 561,49 645,71
Encroachment penalty fee -
Any transgression of building regulations 279,65 4,3% 12,03 291,68 335,43
Building line relaxation fee -
Building lines flat rate 279,65 4,3%) 12,03 291,68 335,43
1048,71 4,3% 45,09 1.093,81 1257,88
Building in contravention of a notice prohibiting any building works 1 048,71 4,3% 45,09 1 093,81 1 257,88
Failure to demolish, alter or safeguard 1294,10 4,3%| 55,65 1 349,75 1 652,21
Failure to give notice of intention to commence erection or demolishing of a building 1 048,71 4,3%| 45,09 1 093,81 1 257,88
Preventing a building control officer in execution of his/her duties 1 648,57 4,3% 70,89 1719,45 1977,37
Submitting false or misleading information 1 648,57 4,3% 70,89 1719,45 1977,37
Failure to provide certificate for plumbing, electrical and enaineering if required 1 048,71 4,3% 45,09 1 093,81 1 257,88
Use of a building for the purpose other than the purpose shown on bul 1 648,57 4,3% 70,89 1719,45 1977,37
Deviation from approved building plans({structure and roof) 1 245,03 4,3% 53,54 1298,56 1 493,35
Failure to safeguard a swimming pool 1 648,57 4,3% 70,89 1719,45 1977,37
Demolishing fee 503,38 4,3% 21,65 525,02 603,78
Submitting plans for the existing structure (As built plan) 1 048,71 4,3% 45,09 1 093,81 1 257,88
Failure to remove building materials 933,77 4,3% 40,15 973,92 1 120,01
Failure to arrange inspections (e,a foundation, wall, roof and final inspection) 1 048,71 4,3% 45,09 1 093,81 1 257,88
Other
Tuckshop Application fee per annum - - 277.06 320,00
MISCELLANEOUS SERVICES
Search fee, per plan, documents or file produced for inspection excluding inspection of council's 42,19 4,3% 1,81 44,00 50,61
minutes
Certified copy of extract from minutes and/or hearings per 100 words or part thereof 42,19 50,61
Valuation roll, per copy 3 402.89
Voter’s roll, per copy, per ward 21.09 22,00 25,30|
Extract of bylaws, per page or part thereof 19,67 20.52 23.59|
Standard bylaws as per price paid by Councll for copies obtamed from the Provincial i
6. |Administration plus 10%
7. _|Prints or plans, per copy per meter or part thereof 49,21 4.3% 212 51.32 59,02
Prescribed Tee for the Todging of a notice of appeal in ferms of section 160(3) of Ordinance no 25 665,57 4,3%) 28,62 694,19 798,32
8. |of 1974.
No person shall exercise The right To appeal unless his nolice ol appeal Is accompanied by he 3
prescribed fee; provided that such fee shall be refunded to any person who pursues his appeal to
its conslusion or arrives at a compromise with the valuator.
9. |Any other certificate or permit in terms of section 265(5) of Ordinance no 25 of 1974 77.92 4.3% 3,35 81,27 93.4
Certilicate, per application per property, In accordance with section 118(1) of the Systems Act, No. 222,01 4,3% 9,55 231,55 266,28
32 of 2000 (Rates Clearance Certificate)




Property Valuation Certificate 77.93] 4.3% 3,35 81.28] 93.47
For the construction of drive through culverts to a fot, for the second or subsequent enfrances to a
10. |maximum width of 4.5m per culvert
10,1 |Where concrete pipes are used for such culvert
10,2 |Where a dish culvert is constructed
11_|Sale of river sand, topsoil and gravel at the following tariffs per ton
11,1 [River sand | Mun ¥ has no permit}
11,2 [Gravel | Muni y has no permit}
12 [Cheque defaults, per default | Chedues Phased Out)
13 |Summonses and notices received from other local authorities to be served locally, per occasion 73.47 4.3%) 3.1 76.63 88,12
14 |Business Registration Tariff l_ -
Informal Trading Permit 35,48 4.3%)| 1.53] 37,01 42,5
Business Trading licence fee 217 ._w_ 4,3%| 9.34| 226.49| 260,46
Administration fee g 46,90 53.94]
15 [Charges : Administration Related - - - -
(a) |Copies of computer printout invoices/statements per copy 17.66| 4,3% 0.76 21,28
(b) |Copies of computer printout history/transactions per copy 35,19 a.we\u_| 1.51 42.40
(c ) [Copies of receipts per copy 17, 4.3% 0.76| 21,28
{d) ['ssue of Demand Letter 27.24 4.3% 117 32,82
(e} |issue of a Final Notice 54,52 4.3% 234 65.68
(A __[lssue of a Notice of Handing Over 54,52 4.3%| 2,34 65,68
{g) [lssue of sundry letters relating to debt collection 22.21 4.3% 0.96/ 26.7
{h) [Making of a phone call 13,31 4,3%| 0.57 16.03
16 [Toilet Entrance fee 2,42 4.3%| 0,10 291
77 |Tender Documents B |
{a) [Mig projects & Long term contracts 1118.92 4.3% 4811 1167.03 1 M.N.h.w.w”_
| (b} [Supply and deliver goods & services 335.68| 4.3% 14.43| 350,12




EMADLANGENI MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Approved Tariffs) Increase Rate| Final Tariffs 2025/2026] Final Tariffs 2025/2026
2024/2025 VAT
Details Exclusive| VAT Exclusiv VAT Inclusive!
16 |Advertisement and auctioneer’s fees
Banner Levy
A refundable deposit for temporal adverfisment by political parties andior ward councillors, any 1 207,90 4,3%) 51,94 1 259,84 1448,82
institution or organisation
Election Deposit 4.3% 18.18 440,95 507.09
Election Advertisment (unlimited Posters) 4.3% ao.ww_ 1212,55 1394.44
Posters (100 or part there of} 4.3%)| 15.00 363.76 418.33
Advertisement board {permanent 4.3% 258.00 6 258.00 7 196.70
Advertisement board {tem - - - -
Advertisement Billboard (6 months} - - - -
{a) Banner -
300.00 4.3%)| 12,90 312,90 359,84
(bb) Removal of banners by council for each banner 100,00 4.3% 4.30 104,30 119.95
(b) Aerial Advertsments -
(aa) Application Fee 250,00 4.3% 10.75| 260,75 299,86
(c ) Advertisina Vehihles | - -
(aa) Application fee 250,00 10,75 260,75 299,86
(bb) Annual display fee per sian 500.00 521,50 599.7.
(d) Buildina attachment sians - -
250.00 10,75 260.75 299.86
500.00 21,50 521,50 599.73
1 000.00 Aw.op_ 1043.00 1199.45
250.00 10.75/ 260,75 299,86
1 000,00 43,00 1 043,00 1199,45
250,00 4.3% 10.75| 260,75 299,86
100,00 4.3% 4,30 104,30
1 000.00 4,3% 43,00 1.043,00
[a) Projecting sians - -
(aa) Application fee 250,00 4.3% 10,75 260,75
1000.00 4.3% 43.00 1.043,00
(cc) Encroachment fee (council land) for each sian tvne 100.00 4.3% 4,30 104,30
{h) Estate Agents B - |
250.00 4,3%) 10,75 299,86
(bb] Annual display fee 1 000.00 4,3% 43,00 1199.45
{i) Portable Boards - -|
(aa) Appiicati 250,00 4.3% 10.75| Pum_ 299.86
1 000,00 4.3% 43,00 5 oﬂ 1199.45
250 4,3%| 10.75 260,75 299,86
(bb) Annual display fee per sian 1 000.00 4.3% 43.00 1043.00 1 199.45
(k) Wall sians/ Fascia Sians | - - -
250,00 a.w..\new 10.75| 260,75 Bm.mp‘
250,00 4.3% 10.75 260.75 nww“ma
{bb) Annual display fee per sian 1 000,00 4,3% 43.00 1.043.00 1199.4
m} Billboards - - -
(aa) Application fee 500,00 4.3% 21,50 521.50 599.7
(bb) Annual display fee per sian - Private property 8 000.00 4,3%| 344,00 8 344,00 9 595.60
(cc) Annual lay fee per sian - Public property 12 000,00 4.3%| 516,00 12 516.00 14 393.40




Removal of posfers, should council be required to remove any poster afier period o
advertisment deposit will be fortited

17 |Trading Shelters

(a) [Monthly rental per trading shelter as per permit 157.03 4.3% 6,75 188,35

(b) |Daily rental per trading shelter 20.26 4,3% 0.87 24,30

(c ) | Refundable key deposit (not applicable | Nmm‘qw_ 4,39 11,04 308,01

(d ) [Monthly rental per container or Mobile Trailers 300,00 4,3%! - 345.00|

18 |Facsimile

(a) |Transmission charges per A4 size 12,37 4,3% 0.53 14,98

{b) |Receiving charges per A4 size 12,37 4,3% 0,53 13,03 14.98
Cost of the re-issue of a valid receipt number......... 34,42 4,39 1,48 36.25 41,68

19 |Leasing of Land in Hectors 34,42 4,3% 1.48] 36,25 41,68
leasing of Land in 1Ha-2Ha 600,00 600,00 600,00
leasing of Land in 3Ha-4Ha 800,00 800,00 800,00
leasing of Land in SHa 1 000.00 1.000.00 1 000,00

20 |Pound Fees

{a} _|Impounded Big animal {i.e Cow} per day - 50.00 50.00

{b] |Impounded Small animal {i.e Goat or Sheep] per day 15.00 15.00




GAME PARK AND CARAVAN PARK

BALELE RECREATION RESORT

EMADLANGENI MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Approved Tariffs) Increase % Increase Rate| Final Tariffs 2025/2026{ Final Tariffs 2025/2026
2024/2025 VAT
_Umum..ﬁ Exclusivel VAT Exclusive| VAT Inclusive
ENTRANCE FEES
Picnic Area [All Day Visitor Tariff]
Pedestrian, Bicycle, Horse 30.43 4.3% 1.31 31.74 36.50
Per Car (limited to 5 persons per vehicle — more than five will qualify for additional vehicle) 130.43 4.3%)| 5.61 136.04 156,44
Per Combi/Mini Bus Up to 10 Persons 656.52 4,3%| 28.23| 684,75 787.46
Per Combi/Mini Bus from 10 to 35 Persons 1030,43 4.3% 44,31 1 074,74 1 »wm.wm_
Per Passenger Bus 26,08 4,3%| 1.12 27.20 31.28
Per Motorcycle - - - -
Annual Ticket / Disc
Emadlanaeni Municipal Residents onl 434.78| 4.3%) 18.70 453,48 521,
(Year begins 1 July and ends 30 June ensuing Year
TTie annual fickef will cost the same amounf ai any fime of ihe specific financial year bul is valid Tor
12 months. The annual ticket will carry benefits/discounts on accomodation ect for visitor in a
manner that will be approved by council{see annexure 1)
The following i iduals are entitled to a 50% rebate on provision of proof of their status:
- Pensioners over the age of 65 years 225,66 9.70 235,36 270.67
- any person receiving a disability grant Nnm.m.mu_ 9.70 235.36 270.67
KZ 253 School Busses per bus 565.21 24,30 565.21 649,99
ACCOMODATION
Peak =weekends. nignt before public holiday & KZN school holidays
Rondavels
PEAK SEASON: per night (1-2 persons) 739.13 4.3%)| 31.78] 770.91 886.55
PEAK SEASON: per night (3-4 persons) PHASED OUT - - -
every additional person 130,43 4.3%. 5.61 136.04 156.44
OFF PEAK SEASON: per night (1-2 persons) 565,21 4.3%) 24,30 589.51 677.94
OFF PEAK SEASON: per night (34 persons) PHASED OUT - l_ - -
every additional person 130.43 4.4%)| 5.74 136.17 1 mm.mlw._
Family Unit NEW
PEAK SEASON: per night (4 persons) £ 0.0%)| - 869,57 1 000.00
OFF SEASON: per night (4 persons) - c.o&._ - 695.65 800.00!
Cottages
PEAK SEASON: per night (1-2 persons) 608.69 4.3%)| 26,17 634.8 730.09]
PEAK SEASON: per night (3-4 persons) 869.56 4.3%| 37.39 oPmb:M 1 042,99
every additional person 130.43 4.3% 5. __ 136,04 156.44
OFF PEAK SEASON: per night (1-2 persons) 4.3% NN.&M_ 544,16 625.79
OFF-PEAK SEASON: per night (3-4 persons) 4.3% 29.91 725,56/ 834,40
every additional person 4.3%) 5.61 136,04 156,44
Off- season contractors in week rate: per unit (Maximum 2 persons) 434,78 4.3% 18.70| 453,48 521.50

Breakage Deposit (Peak & Off peak) PHASE OUT

CARAVAN/CAMPING SITE




Peak Season: Per night 1 caravan and 1 tent and 2 vehicle | |
(Site limited to 6 persons) Nmo“mmw 4.3% 11.22 272,08, u,_n.m\w_
Every additional person 86.95 4.3% 3.74 90,69 104.29
Every additional vehicle (Max 2/site) 86,95 4, 3.74 90.69| 104,29
Off- Season: Per night 1 caravan and 1 tent and 2 vehicle 173.91 4.3% 7.48 181.39 208.60
(Site limited to 6 persons)
Every additional person 86,95 4.3% 3.74 104.29
Every additional vehicle (Max 2/site) 86,95 4,3%)| 3,74 104,29
Remote Deposit on 3.1 & 3.2 ( Peak & Off Peak) PHASE OUT - - -
Fixed tariff for permanent caravan per month(limited to 2 persons on month to month basis} 2 608,69 4,3% 112,17 2 720,86 3 128,99
Every additional person per day mm”@m_ A.wem_ 3.74 90,69 104,29
Dome Tents NEW |
PEAK SEASON: per night (1-2 persons) F g 476.19)| 550,00
PEAK SEASON: per night (1-2 persons) - - 389.61 450.00
Safari Tents NEW
PEAK SEASON: per night (1-2 persons) i - 2 1100.00
PEAK SEASON: per night {1-2 persons) - - 692.64 800,00
Remote Deposit { Peak & Off Peak) PHASED OUT - - - - -
The Municipal Manager has authority to grant a 50% discount to pensioners{on proof of
their status) and rallies as from 1 July 1998
LAPA
Big Lapa (Picnic Area)
Bin Lapa (Without PA/Sound System) 1304,34 4.3% 56.09 1360.43 1 564.49
Big Lapa (With PA/Sound System for small party groups not musical events) 1913,04 4.3% 82,26 1 995,30 2 294,60
- Tariff per occasion (Limited to 4 cars free ) 30,43/ A.wum_ 1.31 31,74 36,50/
Every additional car
MANGOSUTHU BACKPACKERS
Rondavel Accomodation per unit per night 260.86 4.3%!| 11,22 260,86 299,99
Hall {without sound rental] Single Use 1 &_M..m._ 4.3% 56.09 1304.34 1
Hall (with sound rental for small narties and functions) 17 4.3%| 74,78 17 2 %
ili i 3913 4.3%| 168.26 4 4
2 4.3% 86.00 2 086.00 2.398.90|
2 000.00 4.3% 2 2 398.90
3 000.00 4.3%| 1 31 3.598.35]
1.000.00 4.3% 43 1 1199.45)
250.00 4.3% 10.75 2 299 .86/
500,00 4.3% 21 mn_ 521 599,73/




GAME PARK

EMADLANGENI MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Approved Tariffs Increase % Increase Rate] Final Tariffs 2025/2026) Final Tariffs 2025/2026
2024/2025 VAT

| Details Exclusive VAT Inclusive|
ACCOMMODATION

Lodges

Peak Season

- Giraffe per night(Limited to 3 persons)\ 1130.43 4,3Y 48,61 1179,04

- Kudu per night(Limited to 9 persons)\ 2173.91 4,3Y 93.48| 2 267.39)

- Impala per night{Limited to 4 persons)\ 1130.43 4,3% 48.61 1.179.04

- Zebra per night(Limited to 4 persons)\ 1 ._wo.aw_ 4,3% 48.61 1179.04

Extra Persons in any of Lodges 130,43] 4,3% 5.61 136.04

Off Season

- Giraffe per night{Limited to 3 persons)\ 652,17 4.3% 28,04 680.21

- Kudu per night(Limited to 9 persons)\ 1 304,34 4,3%| 56.09) 1 360.43|

- Impala per night(Limited to 4 persons)\ 652,17 4.3% 28.04 680.21

- Zebra per night{Limited to 4 personsj\ 652,17 4.3% 28,04 680.21

Extra Persons in any of Lodges 130.43 - 130.43!

Encuba Bush Camping Site

Peak Season per night for 1 caravan or tent and 1 vefiicle {Site imited to 6 persons] PHASED ) i . ]
ouT

Per extra Person - .
Off Season per night for 1 caravan or tent and 1 vehicle (Site limited to 6 persons) PHASED OUT

Per extra Person - - - -
Cancellation fee : is 10% of Deposit paid

GAME PRODUCTS Note: Abbotoir currently does not have licence to sell

Sale of Meat Produce

Dry Bittong Bulk [> 5kg 183.41 4.3% 220,00
Dry Droéwors Bulk (> 5kga) 189,94 4.3% 227,82
Biltong Packed Retail 245,82 4.3% 294,85/
Droéwors Packed Retail 221,72 4.3% __ 27314
Wet Biltong Bulk (> 10kg) 74,67 4.3% 89,57
Wet Droewors Bulk [> 10kg) 13 4.3%) __BR.23|
Deboned Venison per kg ma.ﬁ 4.3% 77.2%
Venison Prime Cuts (Chops and Steaks) per ka 58,15 4.3% 69.75/
Venison Poljie_per kg 47,73 4,3%| 57.25
Whole Portions {Leg, Shoulder or Saddle per kg 50,54 4.3% 60,62
Whole Carcass per kg 4.3%) 37,13
Venison Wors Packed per ka 59,05 4.3% 70,82
Venison Mince per kg 54,02 4.3% a&.uj
Red Offal per kg 11,20/ 4.3% 13.43
Bones per kg 4,3%| 16,35
Liver and Kidneys per kg 4.3%! 33,29
Rough OffalfTripe per kg 4,3%| 19.15
Game Patties per kg 62,00 4.3%)| 74,36
Sosaties per kg 79.0 4.3%| 94,85







EMADLANGEN! MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Approved Tariffs| Increase % Increase Rate| Final Tariffs 2025/2026| Final Tariffs 2025/2026
2024/2025 VAT

Details Exclusive] VAT Exclusiv VAT Inclusive]
Sale of Artefacts
Side Curtain Hangers Impala/pr
Side Curtain Hangers Blesbuck /pr
Side Curtain Hangers Blue Wildebees/pr
Sale of Hides and Skins
Blue Wildebeest [Full Skins]| 218.19 4.3% w.ww_
Impala 59,00 4,3% 2,54
Blesbuck 53,03/ 4,3%
Kudu 294,79 4,
Grey Duiker 41,32 4.3%
Red Hartebeest 218,19) 4.3%
Zebra 3 534,00 4.3%, 3 amu_oa_
Giraffe 2 359.27 4,3%| 101.45 2 460,72 2 829.82
Warthoas | -
Efand 483.82 4.3% 20,80 504,63 580,32
Rooikat -
Reedbuck -
Blue Wildebeest [Capes 224.43 4.3% 9.65 234.09| 269,20
Impala [Capes] 68.56 4,3% 2.95 71.51 82,24
Kudu [Capes] 68.50 4.3% 2,95 71.51 82,24
Blesbuck [Capes] 552,42 4.3%| 23,75 576,17 662,59
Huntin
Venison Huntin
Tariff per Da
Daily Hunting Tariff {Resident) 391,30 4.3% 16.83 408.13 469,34
Use of Vehicle {Half Day) 686,95 4,3% 29,54 716,49 823,96
Use of Vehicle (Full Day) 1043,47 4.3% 44,87 1088.34 1251,59
Missed shot 313,04 4.3% 13,46 326.50 375,48
Shot and wounded animal will be paid in full
Use of Park Vehicles during Hunting by Hunters
Hire of vehicles and driver for one day
Hire of vehicles and driver for half day
Missed shot 313,04 4.3% 13.46| 326,50 375.48|
Use of Park Vehicles durinag Hunting by Hunters
Hire of vehicles and driver for one day
Hire of vehicles and driver for half day




EMADLANGENI MUNICIPALITY
2025/2026 TARIFF OF CHARGES

Impala Knypkop Ram

1368,25-2554.08

Impala Penkop/Yearling Male

4.3%|  60,20-112,37
4.3% mmﬂno.._ 12,37

Details

Approved Tariffs Increase % increase Rate| Final Tariffs 2025/2026| Final Tariffs 2025/2026

2024/2025 VAT|
E

Sale of Live Game
Blue Wildebeast Male 2736.51-4104.77 4,3%| 120,40-164.1 2900.70-4268.96 3550,30-4930,64.
Blue Wildebeast Female 2736.51-4104,77 4,3%| 120,40-164.19] 2900.70-4268,96 3550,30-4930,64.
Impala Adult Male 1368,25-2554,08 4.3%| 60.20-112.37| 1480,62-2666.4 1710.11-3079.74
Impala Adult Female 1368,25-2654.08 1480,62-2666.45 1710.11-3079.74

1480.62-2666.45)| 1710,11-3079.74

912,16-1094.60

4.3% 40,13-48.16

impala Penkop/Yearling Female

912,16-1094.60

4.3%, 40,13-48,16

952,29-1142.76 1 89-1314.17
952,29-1142.76 1099.89-1314.17

Common Duiker Male

Common Duiker Female

Blesbuck Male

1277.04-1641.90

4.3% 56.18-72.24

1333,22-1714.14 1539,86-1979.8

Blesbuck Female

1277,04-1641.90

4,3%, 56,18-72.24

1333,22-1714.14 1539.86-1979.83

Eland Male 10946,08-13682,60 4,3%| 481,62-602,03| 11427,70-14284,63| 13198,99-16498,74
Eland Female 13682,60-18243,47 4,3%| 602,03-802,71| 14284,63-19046,18|  16498,74-21998,33
Kudu Male 6366,32-8027.12 4.3%. 6366,32-8027,12 7353,09-9271.32
Kudu Female 4560,86-7297.43 4.3% 4761.53-7618,51 5499,56-8799,37
Zebra Male 2736,51-3648,69 4.3%)| 120.40-160.54| 2856.91-3809,2

Zebra Female 2736.51-3648.69 4.3%| 120.40-160.54] 2856.91-3809.23

Giraffe Male 9669,04-18790,77 4,3%)| 425,43-826,79| 10094,47-19617,56| 11659,11-22658,28

Giraffe Female

9669,04-18790,77

4,3%| 425,43-826,79

10094,47-1961 N.mm_ 11659,11-22658,28

Waterbuck Male

6750.08-8574.43

4,3%)| 279,00-377.27

7029,08-8951.70 811 9,21

Waterbuck Female 4347,82-6086,95) 4.3%| 191.30-267.82] 4539,12-6354.77 5242,68-7339.75/
Red Hartebeast Male 2554,08-3010,16 4.3%| 112.37-132,44] 2666,45-3142,60 3079.74-3629.70

Red Hartebeast Female NIA| NIA N/A NI/A N/A
Nyala Male 6841,29-7479.82 4,3%| 301.01-329.11] 7142,30-7808.93| 8249,35-9019,31

Nyala Female 4560.86-6385.21 4.3%| 200.67-280.94 ﬁﬂ,mw.mmmm;m_ 5499,56-7699,40
Mountain Reedbuck Male NI/A N/A N/A N/A N/A
Mountain Reedbuck Female N/A N/A N/A N/A| NIA

Warthoq Male 912,16-1459.47 4.3% 40.13-64,21 952,29-1523, 1099,89-1759.85
Warthoq Female 912,16-1459.47 A.ul_ﬁ 40,13-64,21 952,29-1523.68
Bushbuck Male NJA - - N/A NIA
Buschbuck Female N/IA - - NIA N/A]
Participant are expected to fire one shot and put down the animal
- Penalty: Tariff per missed shot 270.40 4.3%| 11,63 282.03 324,33|
Sale of Firewood (per bundle, 19,02 4.3% 0.82 19.84 22.81
Bakkie level 173.91 4.3% 7.48 181, 208.60|
Bakkie level up 347.82 4.3%) 14,96 umN.ww_ 417.19
Hiring/Usage of Abattoir Facilities \._
162,29 4.3% 6.98| 169,27, 194,66|

- Added Ingredients

Skins{wors/Drywors) per bundle

Fat per kg [Own Spices]

Spice per kg (Own Spices)




- Process Carcass

[

Small (Duiker) 1 - 20kg 145.14] 4.3% 6.24 151,38 174.09
Med "A" (Imp Ewe + Knypkop, MRB, Springbuck) 20 - 32 kg 188,85! 4.3%| 8,12 196,97 226,52
Med "B" (Imp Ram, Blesbuck, Warthog) 32 - 65ka 238,11 4,3% 10,24 248,35 285,60]
Large "A" (Kudu cow, BWB Cow, Red hartebeast, Nyala bull) 65 - 100kg 409,9 4,39 17,63 427,62 491.76|
Large "B" (Kudu buli, BWB Bull, Waterbuck Bull, Zebra) 100 - 180kg 567.73 4,3% 24.41 592.14 680,96
X-Large (Eland) 180 - 400 kg 1106.17 4.3% 47.57 1153.74 1.326,80
XX-Large (Giraffe Bull > 400 kg 3 705,55 4,3% 159,34 3 mma_mw_ 4 444,62
Skining Small Carcasses 48 34 4,3% 2,08 50,42 57.98
Skinning Large Carcasses 96.66 4,3% 4,16 100,82/ .:u.mMA
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KWAZULU-NATAL PROVINCE

TREASURY
REPUBLIC OF SQUTH AFRICA

DIRECTORATE: MUNICIPAL FINANCE MANAGEMENT

P. O. Box 3613, Pietermaritzburg, 3200
Treasury House, 145 Chief Albert Luthuli Street, Pietermaritzburg, 3201
Tel: 033 897 4541  Fax: 033 342 4662

Website: www.kzntreasury.gov.za
E-mail address: farhad.cassimjee@kzntreasury.gov.za

Our Ref: 11/6/13/1(KZN253)-2026
Enquiries: Mr. W.C. Donnelly
Date: 21 May 2025

THE MUNICIPAL MANAGER
EMADLANGENI LOCAL MUNICIPALITY
PO BOX 11

UTRECHT

2980

Fax No/Emaii: 034 331 4312/mm@emadlangeni.gov.za
Dear Mrs. G. Mavundla

ASSESSMENT OF THE 2025/26 ANNUAL BUDGET TABLED IN TERMS OF SECTION 16(2) OF
THE MUNICIPAL FINANCE MANAGEMENT ACT, ACT NO. 56 OF 2003 (MFMA)

1. Reference is made to your 2025/26 Tabled Budget that was submitted to Provincial Treasury in
accordance with Section 22 of the MFMA which states that immediately after an Annual Budget is
tabled in a municipal council, the Accounting Officer of a municipality must submit the Annual
Budget in both printed and electronic formats to the National Treasury and the relevant Provincial
Treasury.

2. Section 23(1)(b) of the MFMA states that the municipal Council must consider any views of the
National Treasury, the relevant Provincial Treasury and any provincial or national organs of state
or municipalities which made submissions on the budget. Section 24(1) of the MFMA further states
that the municipal Council must at least 30 days before the start of the financial year consider
approval of the Annual Budget.

3. An assessment was conducted on the information submitted by your municipality in the Schedule
A as extracted from your financial system, the 2025/26 Tabled Budget data string (TABB) uploaded
by the municipality to the National Treasury GoMuni Upload Portal and extracted by Provincial
Treasury from the portal on 03 April 2025 and other related budget documents. Please find the
attached detailed findings and recommendations emanating from the assessment undertaken by
Provincial Treasury in Annexure A: Tabled Budget Feedback for your consideration in terms of
Section 23(1)(b) of the MFMA. During the engagement on 06 May 2025, the municipality noted the
issues raised by Provincial Treasury and committed to attend to them prior to the 2025/26 Annual
Budget being considered in Council for approval in terms of Section 24(1) of the MFMA.
Furthermore, differences between the Schedule A submitted to Provincial Treasury and the data
strings uploaded to the National Treasury GoMuni Upload Portal have been highlighted per line
item in Annexure A.
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It should be noted that the funding position for your 2025/26 Tabled Budget was determined based
on the information reflected in the audited 2023/24 Annual Financial Statements (AFS), the 2024/25
Adjustments Budget data string (ADJB) and the 2025/26 Tabled Budget data string (TABB) that
were uploaded to the National Treasury GoMuni Upload Portal together with your 2025/26 Tabled
Budget which reflect the figures that the municipality has on your financial system. The assessment
of your 2025/26 Tabled Budget considered the cash flow impact of the budgeted Operating revenue
and expenditure (Tables A4/B4), the budgeted Capital expenditure (Tables A5/B5) and all other
relevant budget tables as reflected in the 2024/25 ADJB and 2025/26 TABB data strings.

Based on a recalculation of the Cash/Cash equivalents at the year-end as per Table A7: Budgeted
cash flows and the Surplus/(shortfall) as per Table A8: Cash backed reserves/accumulated surplus
reconciliation of your 2025/26 Tabled Budget in line with the National Treasury Budget funding
assessment framework using the audited 2023/24 AFS and data string figures from the relevant
budget tables including Tables A4/B4 and A5/B5 that were uploaded to the National Treasury
GoMuni Upload Portal and downloaded by Provincial Treasury from the portal on 03 April 2025,
your municipality’s 2025/26 Tabled Budget appears to be unfunded in terms of Section 18 of the
MFMA read together with MFMA Circular No. 55.

The following major findings, noted in the assessment of your 2025/26 Tabled Budget that
contributed to your budget being assessed as unfunded are highlighted for your municipality to
address (as indicated above, please refer to Annexure A for the detailed assessment of your
2025/26 Tabled Budget):

e The municipality appears to have understated its Debt impairment budget of R3 million. Based
on the calculated collection rates using the audited 2023/24 Annual Financial Statements
(AFS), Property rates (81.7 percent), Service charges - electricity (82.1 percent), Service
charges - waste management (82.1 percent) and Fines (6.2 percent), Debt impairment should
be approximately R13.9 million for the 2025/26 Tabled Budget. The municipality is therefore
advised to ensure that Debt impairment is adequately budgeted for in the 2025/26 budget to
be approved by Council.

¢ The municipality did not populate Table A10 of the Schedule A and did not populate the A1D
data strings, thus limiting Provincial Treasury's assessment of the budget. The municipality is
requested to ensure that all tables are fully and accurately populated in the 2025/26 Adopted
Budget.

o In respect of Unspent conditional transfers, the Provincial Treasury after considering the
2023/24 Audited AFS, the 2024/25 Adjusted Budgeted allocations and grant expenditure
(ADJB) as well as the 2025/26 budgeted allocations and grant expenditure (TABB), used
approximately R17 million for recalculation purposes. The municipality used R4.9 million in
TABB Table A8.

¢ In respect of Statutory requirements, the Provincial Treasury after considering the VAT
receivable / payable as per the 2023/24 Audited AFS, the 2024/25 budgeted income and
expenditure (ADJB) as well as the 2025/26 budgeted income and expenditure (TABB), used
approximately R629 000 for recalculation purposes in Table A8, whereas the municipality
calculated approximately R3.4 million.

¢ In respect of Other working capital requirements, the Provincial Treasury after considering the
estimated 2025/26 outstanding Debtors and outstanding Creditors based on the 2023/24
audited AFS, the 2024/25 ADJB and the 2025/26 TABB, used approximately R18.2 million for
recalculation purposes in Table A8. The municipality used negative R25.2 million in TABB
Table A8 in favour of the municipality.
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6. The municipality adopted a Budget funding plan position, as per MFMA Circular No. 89 and
subsequent MFMA Municipal Budget Circulars as a funded budget was not achievable in one
financial year, together with the 2024/25 Annual Budget in Council which was updated during the
preparation of the 2025/26 Annual Budget.

When assessing the 2025/26 Tabled Budget of the municipality against the updated Budget funding
plan, Provincial Treasury noted with concern that there is no favourable progress towards achieving
the targets set out in your approved 2024/25 Budget funding plan.

The following discrepancies and weaknesses have been noted while assessing your 2025/26
Tabled Budget against the 2025/26 updated Budget funding plan to determine whether the funding
position will be achieved in line with the targets reflected therein:

e The municipality’s Cash and cash equivalents at year end of R10.4 million in the 2025/26
Proposed Adjusted Budget appears overstated when compared to Provincial Treasury’s
calculation of R1.7 million. It should also be noted the Provincial Treasury has calculated
negative cash and cash equivalents at year end across the MTREF.

¢ The municipality has budgeted Unspent grants of Rnil in the 2025/26 Proposed Adjusted Budget
when compared to of R25.8 million as per the 2023/24 Audited AFS. The omission of the
Unspent conditional grant resulted in a Surplus of R6.6 million in Table A8 of the updated
2025/26 Budget funding plan.

¢ Based on The Provincial Treasury’'s assessment of the 2025/26 updated Budget funding plan
that was tabled to Council, it appears that the municipality’s budget will now only be funded in
2032/33 which is a regression of the 2024/25 approved Budget funding plan.

In light of the findings noted above, the updated Budget funding plan that was tabled to Council
does not appear to be reasonable in relation to the strategies that the municipality intends to
embark on in order to improve the funding position.

In its current form, Provincial Treasury does not support the municipality's 2025/26 Tabled Budget
and the 2025/26 updated Budget funding plan tabled in Council. This is a serious transgression
that will negatively impact the financial viability of the municipality as well as its abiiity to deliver
services to the community.

The municipality must review and revise the 2025/26 updated Budget funding plan and ensure that
a credible Budget funding plan is tabled in Council together with the 2025/26 Final Budget for
approval, bearing in mind the strict requirement of MFMA Circular No. 129, which states that
National Treasury will only allow municipalities to turn around from an unfunded budget position to
a funded position within three years, of which in each year there should be measurable progress
in terms of the improvement in the collection rate and cost containment initiatives.

We also draw your attention to Section 38(1){(a) of the MFMA which states that National
Treasury may stop the transfer of funds due to a municipality as its share of the local
government’s equitable share referred to in Section 214(1)(a) of the Constitution, but only if
the municipality commits a serious or persistent breach of the measures established in
terms of Section 216(1) of the Constitution which includes reporting obligations as set out
in the MFMA and National Treasury’s request for information in terms of Section 74 of the
MFMA.

Provincial Treasury Circular PT/MF 07 of 2024/25 dated 13 February 2025 required all
municipalities to prepare their 2025/26 Medium Term Revenue and Expenditure Framework
(MTREF) budgets on their integrated financial systems solution as per the guidance provided in
MFMA Circular No. 129 dated 06 December 2024 and extract the Schedule A directly from their
systems to eliminate the possibility of any differences and/or misalignments. In this regard,
Provincial Treasury noted that majority of the figures reflected in the 2025/26 Schedule A tabled in
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Council are aligned to the figures reflected in the Tabled Budget data string (TABB). Your

municipality is still required to address the remaining discrepancies to ensure that the
2025/26 Schedule A to be approved in Council and the 2025/26 Approved Budget data string
(ORGB) are fully aligned by generating both documents directly from your integrated
financial systems solution.

Section 24(3) of the MFMA, read together with Regulation 20(1) of the Municipal Budget and
Reporting Regulations (MBRR), requires that the approved Annual Budget be submitted to both
National Treasury and the relevant Provincial Treasury within ten working days after the Council
has approved the Annual Budget. However, as per MFMA Circular No. 129 given that the
municipalities are generating their Annual Budgets directly from their systems as required by the
Municipal Standard Chart of Accounts (nSCOA) Regulations and that the budgets must be verified
before it is locked on the system, municipalities are requested to upload the Approved Budget data
string (ORGB) to the National Treasury GoMuni Upload Portal and submit their 2025/26 Approved
Budgets to the National and Provincial Treasuries immediately after approval by the municipal
Council. Therefore, as an example, if the Annual Budget is tabled to Council on 31 May 2025, then
the final date for submission is 02 June 2025. Municipalities must further ensure full compliance of
their budget submission, data strings and supporting documentation incorporating all the
components reflected in the attached Annexure B: MBRR Schedule A — Annual Budget.

During the engagement held on 06 May 2025, the municipality noted the issues raised by Provincial
Treasury and committed to attend to them prior to the 2025/26 Final Budget being tabled in Council
for approval.

The municipality is requested to table in Council this correspondence and the attached Annexures
that provide Provincial Treasury’s comments and recommendations on the 2025/26 Tabled Budget.
These must be tabled together with the municipality’s responses to the Provincial Treasury’s
findings on the 2025/26 Tabled Budget when tabling the 2025/26 Final Budget to Council for
approval or at a subsequent meeting. A copy of the Council resolution and the minutes thereof
making reference to Provincial Treasury’s comments on the 2025/26 Tabled Budget being
presented and noted by Council must be included in the 2025/26 Approved Budget documents to
be submitted to the National and Provincial Treasuries.
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11. The municipality is reminded that it is the responsibility of the Accounting Officer to ensure that
Provincial Treasury’s comments and responses to the Provincial Treasury’s findings (as mentioned
above) are tabled in Council and that Provincial Treasury’s recommendations are addressed by
the municipality.

Yours faithfully

Mr. F. Cass‘lmj’ee
Chief Director: Municipal Finance Management

cc. Mayor
Speaker
Deputy Mayor
Chief Financial Officer
Audit Committee Chairperson
Ms. C. Coetzee — KwaZulu-Natal (KZN) Provincial Treasury, Head of Department
Mr. J. Hattingh — National Treasury
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General Compliance and Other Matters - Tabled Budget

eMadlangeni Local Mun
2025/26

\Municipality:

Budget Year:
Annexure A: Tabled Budget Feedback
eral Compliance - Tabled Budget

I__(e! Focus Areas

€ with MBRR

| Yes/No/ |

Comments

1 Has the municipality pre;ar_ed the Tabled Budget as per the prescribed format and | Yes |
content as stipulated in the MBRR? - Schedule A of MBRR LK |
|Part 1 - Annual Budget = =t ! = = == —
- Table of contents - - Yes
__|-Mayors report = Yes o
- Resolutions N YesEml
I - Executive summary N Yes
;: Annual Budget tables Il Yes - - - |
Part 2 - Supporting Documentation . QEESES
| - Overview of Annual Budget process LY cs
- Overview of alignment of the Annual Budget with Integrated Development Plan . Yes
(IDP)
| |-Measurable performance objectives and indicators ) Yes
|- Overview of budget related policies Yes N
- Overview of budget assumptions Yes -
| |-Overview of budget funding Yes
|- Expenditure on allocations and grant programmes N Yes
- Allocations and grants made by the municipality = __ [SSi(es
- Councillor and board member allowances and employee benefits Yes
= |- Monthly targets for revenue, expenditure and cash flow Yes
- Annual Budgets and Service Delivery and Budget Implementation Plans - internal Yes
Idepartmen'ts
|- Annual Budgets and Service Delivery and Budget Implementation Plans - municipal N/A |
entities and other external mechanisms |
| _- Contracts having future budgetary implications Yes I - o - |
| - Capital expenditure details Yes S -
| - Legislation compliance status o R Yes
|- Other supporting documents Yes
- Annual Budgets of municipal entities attached to the municipality's Annual Budget N/A
_i—Municipal Manager’s quality certification _ _ Y =S . |
Format, Content, mSCOA compliance and Submission AN i~ tn
2 |Did the municipality upload the following data strings to the GoMuni Upload Portal? Yes
_12.1. The Tabled Budget data string (TABB)? Feves
12.2. The IDP Project Detail data string (PRTA)? ) Yes - |
| 2.3. The Nen Financial Information data string {A1D)? vzt i - |
3 |Did the municipality submit the following additional information? |
3.1 Signed Council resolution for the tabling of the 2025/26 Annual Budget Yes
:_ 3.2 2025/26 Draft SDBIP Yes
13.3 Budget related policies Yes
3.4 Supporting documentation {e.g.. Bank statements, Bank reconciliation,
Investments register, Grants register, Signed prepayment arrangements, Calculation
for rates, Calculation for service charges, etc.)
| 3.5. National Treasury tariff tool (in excel format}) i
3.6. Fixed asset register (in a PDF file}
4 |Was the Annual Budget submitted to Provincial Treasury extracted directly from the
municipal Enterprise Resource Planning (ERP) system {confirmation to be obtained
_|from the municipality)?
5 |Did the Annual Budget tabled in Council reflect the same figures as those uploaded
via the data string (figures on the municipal ERP system)?
6  Was the Annual Budget tabled in Council using Version 6.9 of the mSCOA Chart for

| the 2025/26 MTREF {MFMA Circular No. 129 and 1307

6.1 Are all the tables completed?

6.2 Do the audited outcome figures in the budget tables agree to figures in the
|audited Annual Financial Statements (AFS)?

6.3 Do the current year's Original Budget {2024/25) figures in the budget tables agree
to the Original Budget figures as per the Schedule A tabled to Council?

'6‘4 Do the current year's Adjusted Budget (2024/25) figures in the budget tables
agree to the Adjustments Budget figures as per the Schedule 8 tabled to Council?

I 7 If the municipality has a municipal entity, was a consolidated Council budget N/A
|prepared and submitted?
8 |Didthe municipality submit the reconciliation of the Valuation roll to the system as
| per MFMA Circulars No. 129 and 130?
9 |Were there any discrepancies noted between the Valuation roll to the report as per N/A  |Valuation roll not submitted
the Integrated financial system solutions?

;Cash fu_riding position of the budget
| Tables A7 :Budget Cash Flow




|No.

10

11

Tables @\._8: Cash backed reserves/accumulated surplus‘re_conclliation

12
13

'ﬂﬁed Budget Funding Position

Key Focus Areas

|is Table A7 in the Council Tabled Budéet correctly and f_uli\; c;m-pie-ted?

Is the Cash/cash equivalents at the ye_ar - end as per Table A7 of the Council Tabled
Budget positive for the budget year?

|Is Table A8 in the Council Tabled Budget correctly and fully completed?

|Does the Table A8 in the Council Tabled Budget reflect a Surplus for the budget year?

es/No/—’

_f_..

14

15

Is the 2025/26 Tabled Budgeted funded according to Séctfon 18 of the MFMA based
on Provincial Treasury's assessment?

'Fora municipality whose Annual Budget was assessed as Unfunded by Provincial
Treasury in the prior budget year, has the municipality submitted an
updated/amended credible Budget funding plan that was tabled to Council together
with their 2025/26 Tabled Budget?

|Serwce level standard

16

17

Have the Service Level Standards been tabled together with the budget as required
by MFMA Circular No. 757

Have the Service Level Standards been incorporated into the Edget or submitted
together with budget documents?

C&_t containment measures

18

Has the municipality demonstrated that the Cost containment policy that was
approved by Council has been considered in the Tabled Budget?

'Al|gnment of Council Schedule A Annual Budget to IDP strateglc objectlves

19

20

a) Does the “Total Revenue’ budget for the IDP strategic objectives in Table SA4
reconcile to the ‘Total Operating Revenue’ budget in Table A4?

Ib) Does the 'TotaI_Operating expenditure’ budget for the IDP strategic objectives in

Table SA5 reconcile to the ‘Total operating expenditure’ budget in Table A4?

-c) Does the ‘Total Capital expenditure’ budget for the IDF strategic objectives in Table

SA6 reconcile to the ‘Total capital expenditure’ budget in Table A5?

|Are the IDP strategic og'ectives of the municipality aligned to the national and

provincial priorities?

|Other matters

21 | Have all allocations as per 2025 DoRB and Provincial allocations in Gazette No.2794
been included in the 2025/26 Tabled Budget?

22 |is the highest level of Free basic services;rovided for {Council Schedule A Table A10}
in line with the Indigent policy?

23 'Does the Capital budget reflect consiste_nt;fforts to address the backlogs in basic
services?

24  Does the Capital budget reflect consistent efforts to address the renewal of
infrastructure for the existing services?

25 .Is the Budget Steering Committee {BSC) functional ?

26 |Did the municipal de;artments submit budget bids and were they evaluated by the
Budget and Treasury Office (BTO) ?

27 |Didthe municipality plan to conduct or has already conducted meaningful public

participation prior to the approval of the budget ?

;es

Yes

Yes

f:‘omments



Description 2023/24 Current Year 2025126

R thousand Audited | Original | Adjusted Actual " Full Year | Budget Year 2025126 | Budget | Budget
Outcome Budget Budget |Amount (Data  Projections Year +1 Year +2
(AUDA)} | (ORGB) (ADJB) M9 -Mar 2025 forcurrent| council | Data String
year Tabled (TABB)/
basedon | pygget (A1D)
Actual Perf.
Revenue B
Exchange Revenue ] R I () I | )
Service charges - electricity 15 000 21196 18 384 14292 | 19 056 18 556 18 556 19 306 20113
% Growth Rate {(Nominal) 41.3% -13.3% | | 0.9% 4.0% 4.2%
Incr./(Decr.) in households rec. Min. Service Level &
Above |
% Gross Margin- Electricity -8.0% -38.2% -41.4% -42.0% -39.7%
Surplus/(Deficit) per Table A2 13138 6825 3076 (4725 (4 415)

Pi Comments:

The municipality budgeted for Service charges - electricity of R18.6 million in the 2025/26 financial year which is a 0.9 percent increase when compared to the
2024/25 Adjusted Budget, which was not justified in the budget narrative. It increases by 4 percent in Budget Year +1 and 4.2 percent in Budget Year +2. The
municipality budgeted to increase Electricity tariffs by 4.4 percent for 2025/26 in terms of the schedule of tariffs as per the budget narrative. The number of
households receiving Electricity services could not be accurately determined. This is due to the municipality not populating A1D data strings.

When the Full Year projection of R19.1 million is compared to the 2025/26 Tabled Budget, the Tabled Budget has decreased by 2.6 percent. The municipality
is requested to consider the year to date figure during the finalisation of the 2025/26 budget to be approved by Council.

The municipality currently operates on a budgeted Surplus for the Trading service- electricity in 2025/26. The percentage Gross Margin - Electricity is showing
negative 41.4 percent in 2025/26, whilst the Trading Service - electricity's budgeted revenue exceeds the related expenditure in Table A2 by R3.1 million in
2025/26. Trading Service - electricity's budgeted expenditure exceeds revenue in Table A2 by R4.7 million in 2026/27 and R4.4 million in 2027/28. The
Electricity tariffs in 2025/26 do not appear to be cost reflective as the budgeted revenue from tariffs is R18.6 million whilst the expenditure is R29.4 million, with
a Gross Margin of negative 41.4 percent. The municipality must ensure that the budgeted Electricity tariff increases for 2025/26 are in accordance with the
guidance as per Paragraph 3.4 of MFMA Circular No. 130.

‘Service charges - Waste 2005 2105 2596 2046 | 2728 2711 2711 2831 2903
Management
% Growth Rate (Nominal) 5.0% 23.4% 4.4% 4.4% 2.6%

Increase/(Decrease) in households receiving the - N - =
Minimum Service Level and Above sub-total |

Surplus/(Deficit) per Table A2 (438) {275) ‘

: 4]} (415) (455) (512)
PTCa_mmen!s: S e = ke | i § 5
The municipality has budgeted revenue from Service charges - Waste Management at R2.7 million, a 4.4 percent increase when compared to the 2024/25
Adjusted Budget.

Service charges - Waste Management increases by 4.4 percent in Budget year +1, and 2.6 percent in Budget year +2. Table A10 has not been fully populated,
therefore the number of consumers to whom this service will be provided cannot be assessed. The municipality budgeted to increase Service charges - Waste
Management tariffs by 4.4 percent in 2025/26 in terms of the schedule of tariffs as per the budget narrative.

When the Full Year projection of R2.7 million is compared to the 2025/26 Tabled Budget, the Tabled Budget has decreased by 0.6 percent. The municipality is
requested to consider the year to date figure during the finalisation of the 2025/26 budget to be approved by Council.

The municipality currently operates on a budgeted Deficit for the Trading service- Waste Management in 2025/26. The budgeted Trading Service - Waste
Management revenue is less than the related expenditure by R415 000 in 2025/26, R455 000 in 2026/27 and R512 000 in 2027/28. The noted Deficits may be
an indication that the municipality's Waste Management tariffs are not cost reflective.

Sale of goods and rendering 322 331 269 315 | 420 281 281 294 301
of services

% Growth Rate (Nominal) 2.7% -18.7% 4.4% 4.5% 2.5%
e ) ! " i ;"

L1



Description 2023124 Current Year 2025/26

AMALINE A e e O e PN e O P e Al P Ll

R thousand Audited Original Adjusted Actual Full Year | Budget Year 2025/26 Budget Budget
Outcome Budget Budget | Amount (Data | Projections Year+1 Year +2

(AUDA) | (ORGB) = (ADJB) M9-Mar2025 forcurrent| councii  Data String o
year Tabled  (TABB)/

basedon | pygget (A1D)
Actual Perf.

Sale of goods and rendering of services has been budgeted at R281 000 in the 2025/26 Tabled Budget. This represents a 4.4 percent increase from the
2024/25 Adjusted Budget of R269 000. The municipality did not supply the Provincial Treasury with workings and / or calculations nor justified it in the budget
narrative.

When the Full Year projection of R420 000 is compared to the 2025/26 Tabled Budget of R281 000, the Tabled Budget has decreased by 33 percent.

Interest earned from 1292 3549 l 1889 1110 1480 1972 | 1972 2061 2113
Receivables ‘

% Growth Rate (Nominal) 174.8% -46.8% ‘ 4.4% 4.5% 2.5%
PT Comments: : ' f

Interest earned from Receivables has been budgeted at R2 million in the 2025/26 Tabled Budget. This represents a 4.4 percent increase from the 2024/25
Adjusted Budget. Interest earned from Receivables increases by 4.5 percent in Budget year +1 and 2.5 percent in Budget year +2,

When the 2024/25 full year projection of R1.5 million is compared to the 2025/26 Tabled Budget of R2 million, the 2025/26 Tabled Budget has increased by
33.3 percent, which appears excessive.

Interest earned from Current 1454 | 1169 ‘ 1 667 1190 1586 1741 1741 1819 1865
and Non-Current Assets
% Growth Rate (Nommal -19.6% ) 42, 6% 4.4% 4.5% l 2.5%

PT Comments:

Interest earned from Current and Non-Current Assets has been budgeted at R1.7 million in the 2025/26 Tabled Budget. This represents a 4.4 percent increase
from the 2024/25 Adjusted Budget. Interest earned from Current and Non-Current Assets increases by 4.5 percent in Budget year +1 and 2.5 percent in Budget
year +2.

When the 2024/25 full year projection of R1.6 million is compared to the 2025/26 Tabled Budget of R1.7 million, the 2025/26 Tabled Budget has increased by
9.7 percent.

‘Rental from fixed Assets 1535 1726 1083 1089 | 1452 1130 [ 1130 181] 1211
% Growth Rate (Nominal) 12. 4"/_L -37.3% 4 4% 4 5% 2 5%

PT Comments:

Rental from fixed assets has been budgeted at R1.1 million in the 2025/26 Tabled Budget. This represents a 4.4 percent increase from the 2024/25 Adjusted
Budget of R1.1 million. Rental from fixed assets increases by 4.5 percent in Budget year +1 and 2.5 percent in Budget year +2.

The municipality did not supply the Provincial Treasury with workings and / or calculations nor justified it in the budget in the budget narrative.
When the Full Year projection of R1.5 million is compared to the 2025/26 Tabled Budget, the 2025/26 Tabled Budget has decreased by 22.2 percent. The
municipality must ensure that the budget is based on signed lease agreements where applicable.

Licences and permits 2307 2066 2591 169 | 2262 2705 2705 2827 2898
% Growth Rate (Nominal) -10.4% 26.4% " 4.4% 4.5% 2.5%
PT Comments: = . == R 1

Licences and permits has been budgeted at R2.7 million in the 2025/26 Tabled Budget. This represents a 4.4 percent increase from the 2024/25 Adjusted
Budget of R2.6 million. Licences and permits increases by 4.5 percent in Budget year +1 and 2.5 percent in Budget year +2.

When the Full Year projection of R2.3 million is compared to the 2025/26 Tabled Budget, the 2025/26 Tabled Budget has increased by 19.2 percent, which
appears excessive.

‘Operational revenue 620 850] 71 105 141 74 74 77 79
% Growth Rate (Nominal) 37.2% l 91 7% B 4.4% 4.5% 2.5%
PT Comments: e e - =i e B i B B e i V

1



Description 2023/24 Current Year 2025/26

R thousand Audited | Original | Adjusted Actual " Full Year | Budget Year 2025126 | Budget | Budget
Outcome Budget Budget | Amount (Data | Projections Year +1 Year +2
(AUDA) (ORGB) (ADJB) M9 - Mar 2025 forcurrent | council | Data String

year Tabled (TABB}/

basedon | pygget (A1D)
Actual Perf.

Operational revenue has been budgeted at R74 000 in the 2025/26 Tabled Budget. This represents a 4.4 percent increase from the 2024/25 Adjusted Budget
of R71 000, which was not justified in the budget narrative. Operational revenue increases by 4.5 percent in Budget year +1 and 2.5 percent in Budget year +2.

T — Y|

When the Full Year projection of R141 000 is compared to the 2025/26 Tabled Budget, the 2025/26 Tabled Budget has decreased by 47.6 percent.

Non-Exchange Revenue

Property rates 37 400 47 567 | 49680 | 33225 44 300 51 866 T 51 866 54 200 55 555
% Growth Rate (Nominal) 27.2% 4.4% 4.4% 4.5% 2.5%
Increase/(decrease) in the No. of properties - -
Increase/{decrease) in the Value of properties (R'm) - | - L -

PT Comments: T e A 1]

The municipality budgeted for Property rates of R51.9 million in the 2025/26 Tabled Budget which is a 4.4 percent increase when compared to the 2024/25
Adjusted Budget. Property rates increase by 4.5 percent in Budget year +1 and 2.5 percent in Budget year +2. The number of households receiving Electricity
services could not be determined. This is due to the municipality not populating A1D data strings.

When the Full Year projection of R44.3 million is compared to the 2025/26 Tabled Budget, the 2025/26 Tabled Budget has increased by 17.1 percent which
appears excessive.

Fines, Penalties and forfeits 1004  1004]  703] 600 799 7341 734 el T8
% Growth Rate (Nominal) 0.0%1 -30.0% L 4.4% 4.5%1 2.5%
PT Comments: ST WS R S Y T = el S s It

The budget for Fines, penalties and forfeits is R734 000 in the 2025/26 Tabled Budget which is a 4.4 percent increase when compared to the 2024/25 Adjusted
Budget. No reasons were provided in the budget narrative. Fines, Penalties and forfeits increase by 4.5 percent in Budget year +1, and 2.5 percent in Budget
year +2,

When the Full Year projection of R799 000 is compared to the 2025/26 Tabled Budget, the 2025/26 Tabled Budget has decreased by 8.2 percent.

Transfers and subsidies - 45307 46 303 53 241 43911 58 548 46 502 ] 46 502 45106 47184
Operational .

% Growth Rate (Nominal) 2.2% 15.0% | ! -12.7% -3.0% 4.6%
PT Comments: ' ; X .

Transfers and subsidies - Operational of R46.5 million represents 34.5 percent of the Total operating revenue budget of R134.7 million. This implies that the
municipality is grant reliant. The DoRB and Provincial Allocations show R46.5 million,

Interest T 4374 3549 6173  5156| 6875 6445 6 445 6735 6903
% Growth Rate (Nominal) -18.9% 73.9% | 4.4% 4.5% 2.5%
PT Comments: =i ' i

The municipality has budgeted R6.4 million for Interest in the 2025/26 Tabled Budget which is a 4.4 percent increase when compared to the 2024/25 Adjusted
Budget. No reasons were provided in the budget narrative. Interest increases by 4.5 percent in Budget year +1, and 2.5 percent in Budget year +2.The 2024/25
Full year projection reflects an amount of R6.9 million for Interest.

When the Full Year projection of R6.9 million is compared to the 2025/26 Tabled Budget, the 2025/26 Tabled Budget has decreased by 6.3 percent.

Total Revenue (excluding 113 247 131 416 138 348 1'04 735 134717] 134717 137 204 141 911

capital transfers and
contributions) |

The 2025/26 Tabled Budget appears to have been simply increased by 4.4 percent in most cases and by 4.5 percent and 2.5 percent in the outer
years. I




inicipality k4 ke "

Table A4 - Budgeted Financial Performance (Operating Expenditure) - PT Assessment

Description 2023/24 Current Year 2025/26
2024/25 Medium Term Revenue & Expenditure Framework
R thousand Audited Original = Adjusted Actual Full Year | Budget Year 2025/26 Budget Budget
Outcome Budget Budget Amount (Data | Projections Year +1 Year +2
String) for current 2026/27 2027/28
IYM as at: year
based on

(AUDA) | (ORGB) = (ADJB) M- Mar 2025 A°‘1":(');’°”- Council | Data String
(190%) | Tabled = (TABB)J
Budget (A1D)

Expenditure By Type - . _ . | _

Employee related costs 51116 52090 55530 40 268 53 691 57 009 57 009 60 002 62 252
% Growth Rate (Nominal) 1.9% 6.6% 2.7% 5.3% 3.8%
Increasef(decrease) in No. of | 7 - b 0.0%
Positions

PT Comments: i

The municipality has budgeted for Employee related costs at R57 million, which is a 2.7 percent increase in the 2025/26 Tabled Budget. It increases by 5.3
percent in Budget year +1 and 3.8 percent in Budget year +2. According fo page 15 of the Budget Narrative, the municipality stated that Employee related costs
was increased by an overall 5.15 percent based on the Collective Agreement on Wages and Salaries signed by the Local Government National Bargaining
Council that set the salaries increases, which does not agree to the 2.7 percent increase reflected in the TABB data strings. According to MFMA Circular 129, in
respect of the 2025/26 financial year, all employees covered by this agreement shall receive, with effect from 1 July 2025, an increase based on the average
CPI percentage for the period 1 February 2024 until 31 January 2025, plus 0.75 per cent. This percentage has been calculated to be 5.01 percent.

Based on the 2024/25 Full Year Projection of R53.7 million, the 2025/26 Tabled Budget is a 6.2 percent increase. The 2025/26 TABB data strings reflect a
increase of 7 in the number of positions when compared to the 2024/25 Original Budget. There were no reasons provided in the Budget Narrative for the
increase.

Remuneration (Employee related costs and Remuneration of councillors) as a percentage of Total operating expenditure is 46.5 percent. This is above the
norm range of 25 percent — 40 percent contained in MFMA Circular No. 71.

Remuneration of councillors 4 647 4740 4740 ' 3532 4710 4817 | 4817 5034 5160
|
% Growth Rate (Nominal) 2.0% 0.0% 1.6% 4.5% 2.5%
Remuneration Ratio 332%|  458% 436%| et T S [ P g . _ 468.5% 47.5% | 418%
PT Comments: v = 1 R =

The municipality has budgeted for Remuneration of councillors at R4.8 million, which is a 1.6 percent increase in the 2025/26 Tabled Budget. It increases by
4.5 percent in Budget year +1 and 2.5 percent in Budget year +2. According to page 15 of the Budget Narrative, the municipality indicated that the cost
associated with the Remuneration of councillors is determined by the Minister of Cooperative Governance and Traditional Affairs in accordance with the
Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998).

The Full Year Projection for 2024/25 is reflected at R4.7 million, a 2.3 percent increase when compared to the 2025/26 Tabled Budget.

Bulk purchases - Electricity 19282 22883 | 25 411 r 15736 20981 26 229 26 229 27 409 | 28 095
% Growth Rate {Nominal) 18.7% 11.0%) 3.2% 45% 25%
PIComments. = =

The municipality budgeted for Bulk purchases - Electricity of R26.2 million in the 2024/25 Tabled Budget which is a 3.2 percent increase when compared to the
2024/25 Adjusted Budget. The municipality stated that the budget for Electricity will be increased based on the NERSA guidelines, which have not yet been
received. Thus, the increase is currently based on the CP! inflation.

The municipality must ensure that the budgeted Bulk purchases - Electricity increases for 2025/26 are in accordance with the guidance as per Paragraph 3.9 of
MFMA Circular No. 129.

It should however be noted that when compared to the Full Year Projection for 2024/25 of R20.9 million, the 2025/26 Tabled Budget is a 25 percent increase
which appears excessive. The municipality is requested to consider the year to date figure during the finalisation of the 2025/26 budget to be approved by
Coungil.

Inventory consumed 3318 | 5572 5743 136 181 | 4802 4802 | 5018 5 &



Description 202324 Current Year 2025/26

2024125 Medium Term Revenue & Expenditure Framework
R thousand Audited Original = Adjusted Actual Full Year | Budget Year 2025/26 Budget Budget
QOutcome Budget Budget Amount (Data Projections Year +1 Year +2
String) for current 2026/27 202728
IYM as at: year
based on

(AUDA) | (ORGB) = (ADJB) M3~ Mar 2025 A“;’g(;;e”- Council | Data String
(100%) | tapled  (TABB)I
Budget (A1D)

% Growth Rate (Nominal) _ 68.0% 3% | -16.4% 45% 2.5%

PT Comments: ! - L S

The municipality budgeted for Inventory consumed of R4.8 million in the 2025/26 Tabled Budget which is a 16.4 percent decrease when compared to the
2024/25 Adjusted Budget, which was not justified in the budget narrative. The budget for the 2024/25 Budget has increased by 2546.5 percent in relation to the
full year projection of R181 000 for the 2024/25 financial year, which appears excessive.

The municipality is therefore requested to review the budget in relation to the expected performance for the 2024/25 financial year and revise the budget in the
Final Budget to be approved by Council, if necessary.

Debt impairment 480 2852 | 2852 | - - 2977 | 2977 311 3189
% Growth Rate (Nominal) 493.9%L 0.0% ; . 4.4% 4.5% 2.5%
PTComments: == =N DI = AR e N e PR R e ' -~

The municipality budgeted for Debt impairment of R3 million which reflects a 4.4 percent increase when compared to the 2024/25 Adjusted Budget and it
increases by 4.5 in Budget year +1 and 2.5 percent in Budget year +2.

Based on the Provincial Treasury's recalculation, Debt impairment should be approximately R13.9 million for the 2025/26 Tabled Budget. Based on the
collection rates for Property rates (81.7 percent), Service charges - electricity (82.1 percent), Service charges - waste management (82.1 percent) and Fines
(6.2 percent). The Debt impairment budget therefore appears understated.

The Audited Outcome for 2023/24 based on the audited Annual Financial Statements is R11.7 million.



Description 2023124 Current Year 2025/26

2024/25 Medium Term Revenue & Expenditure Framework
R thousand Audited Original | Adjusted |Actual Full Year | Budget Year 2025/26 Budget Budget
Outcome | Budget Budget Amount (Data Projections Year +1 Year +2
String) for current 2026/27 2027/28
IYM as at: year
based on

(AUDA) | (ORGB)  (ADJB) M9 - Mar 2025 A"‘;‘&";e’f- Council | Data String
(100%) | tapled  (TABB)I
Budget (A1D)

Depreciation and amortisation 18 575 9332 | 9332 5629 7 506 9743 9743 10 181 10 436

9% 00% ! < A% 4%

% Growth Rate (Nominal) =~
PT Comments:

2%

The municipality budgeted for Depreciation and amortisation of R9.7 million in the 2025/26 Tabled Budget which is a 4.4 percent increase when compared to
the 2024/25 Adjusted Budget. It increases by 4.5 percent in Budget year +1 and 2.5 percent in Budget year +2. According to page 15 of the Budget Narrative,
the municipality indicated that this line item in influenced by assessment reports produced at the time of asset verification.

The budgeted Depreciation and amortisation should take into consideration the Audited Outcome of R11.6 million, the Total Capital expenditure for the 2024/25
Adjusted Budget and the Budgeted Capital expenditure for 2024/25. The municipality must satisfy itself as to the adequacy of the budget.

Interest S0 e R 35 | 46 - - = -
% Growth Rate (Nominal) JEL -100.0% | 0.0% | =y it 0.0% ,O(L%l o 00%

PT Comments:

The municipality has budgeted Rnil for Interest in the 2025/26 Tabled Budget. According to page 15 of the Budget Narrative, the municipality did not budget for
any interest charge on late payments as it plans to pay all creditors on time.

The 2024/25 Full year projection reflects an amount of R46 000 for Interest. The municipality is advised to review its records and make the necessary
corrections in the 2025/26 Original Budget if applicable.

Contracted services 44477 14230 20328] 15038 20050 | 15246 15246| 13812] 14043
% Growth Rate (Nominal) | -68.0% 42.9% Sk L mowl eaw| 1%

PT Comments:

The municipality budgeted for Contracted services of R15.2 million in the 2025/26 Tabled Budget which is a 25 percent decrease when compared to the
2024/25 Adjusted Budget. According to page 16 of the Budget Narrative, the municipality indicated that an adjustment in contracted services is informed by the
consumer price index. When compared to the Full year projection of R20.1 million, the budget has decreased by 24 percent.

The municipality is requested to ensure that the budget for Contracted services is based on the Contracts register as informed by the Supply Chain
Management Procurement Plan. Additionally, further information to justify the budget should be submitted by the municipality together with the Final Budget.
The municipality is advised to ensure that Contracted services are budgeted for in line with the current signed agreements and expected 2025/26 agreements

50 as to avoid any possible unauthorised expenditure at year end.
o 00%| 0.0% 0.0%

The municipality has budgeted Rnil for Irrecoverable debts written off in the 2025/26 Tabled Budget. The 2024/25 Full year projection reflects an amount of
R906 000 for Irrecoverable debts written off.

Irrecoverable debts written off 1 899

% Growth Rate (Nominal)
PT Comments:

o 1000%|  0.0%)

Should the municipality be planning to write off any debts in 2025/26, this must be budgeted for accordingly.



Description 2023/24 Current Year i 2025/26

2024125 Medium Term Revenue & Expenditure Framework
R thousand Audited Original | Adjusted Actual Full Year | Budget Year 2025/26 Budget Budget
Outcome Budget Budget Amount (Data | Projections Year +1 Year +2
String) for current 2026/27 2027/28
IYM as at: year
based on

(AUDA) | (ORGB)  (ADJB) M9-Mar2025 Actual Pert.l oo i | Data String

(100%) | Tabled = (TABB)!
Budget (A1D})
Operational costs 23 545 12322 14 388 9726 12 968 12162 12162 12434 12740
% Growth Rate (Nominal) _ et -47.7% 168% | L -15.5% 2.2% 2.5%

PT Comments:

The municipality has budgeted for Operational costs at R12.2 million in 2025/26. This represent a 15.5 percent decrease when compared to the 2024/25
Adjusted Budget. Operational costs increases by 2.2 percent in Budget year +1 and 2.5 percent in Budget year +2. On page 16 of the Budget Narrative, the
municipality indicated that it has shifted the focus and decided to improve the maintenance of infrastructure; the high increase on other expenditure and
materials is due to anticipated high expenditure on roads and electricity maintenance.

The budget for the 2025/26 Tabled Budget has decreased by 6.2 percent in relation to the full year projection of R13 million for the 2024/25 financial year.

Total Expenditure 167949 | 124022 | 138325 90778 | ] 132985| 132985| 1370011 141058

BT Comments:
The municipality has budgeted R133 million for Total Operating Expenditure in 2025/26, a decrease of R5.3 million when compared to the 2024/25 Adjusted
Budget.

Table A4 - Budgeted Financial Performance (Surplus/Deficit) - PT Assessment

Total Operating Revenue 113 247 131416 138 348 104 735 134717 134717 137 204 141 911
Total Operating Expenditure 167949 | 124022 138325 | 90778 | 132985  132985| 137001 141058
Operating Surplus/ (Deficit) (54 702) 7393 | 24 | 13 957 1732 1732 202 852

% Growth Rate (Nominal) -113.5% -99.7% 7188.7% -88.3% 321.5%
PT Comments: I .

The municipality has budgeted for a Operating surplus of R1.7 million (2025/26), R202 000 (2026/27) and R852 000 (2027/28) across the MTREF.

The Surplus may be overstated based on some of the comments above, more specifially the comment on Debt impairment.

1



| Municipality: eMadla

Table A5 - Budgeted Capital Expenditure by funding

s

Description 2023724 Current Year 2025/26
2024/25 Medium Term Revenue & Expenditure Framework
R thousand Audited Original | Adjusted Actual Full Year | Budget Year 2025/26 Budget Budget
Outcome Budget Budget | Amount (Data Projections Year +1 Year +2
String) for current 2026127 2027128
IYM as at: year
based on
Actual Perf,
(AUDA) (ORGB) (ADJB) M9 -Mar2025 (100%) Council  Data String
Tabled (TABB)
Budget
Budgeted Capital Expenditure Funded by:
National Government (3231) 27703 42 485 46 197 61596 25 156 25 156 18 235 14 368
% Growth Rate (Nominal) 957.4% | 53.4% | N | S o AD8%|  275%|  21.2%

PT Comments:

The Capital budget is funded by Transfers recognised — capital of R25.2 million, which constitutes 95 percent of total capital funding. Capital allocations
included in TABB Table A5 of R25.2 million do not agree to allocations reflected in DoRB of R28.9 million. The municipality is requested to review the figures
and make the necessary adjustments during the finalisation of the 2025/26 budget to be approved by Council.
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Description 2023/24 Current Year 2025/26
202425 Medium Term Revenue & Expenditure Framework
R thousand Audited Original | Adjusted Actual Full Year | Budget Year 2025/26 Budget Budget
Outcome Budget Budget |Amount (Data Projections Year +1 Year +2
String) for current 2026/27 2027128
IYM as at: year
based on
Actual Perf.
(AUDA) (ORGB) (ADJB) M9 -Mar 2025 (100%) Council | Data String
Tabled (TABB)
Budget
Transfers recogn.- capital (3231) 27703 44 927 46 197 61 596 25156 25156 18 235 14 368
Internally generated funds 9585 1525 | 1346 2512 3350 1370 1370 1432 | 1467
% Growth Rate (Nominal) -84.1%| -11.7%| 1.8% 4.5% 2.5%

PT Comments:

The municipality has budgeted Internally generated funds of R1.4 million in the 2025/26 Tabled Budget, an increase of 1.8 percent when compared to 2024/25
Adjusted Budget of R1.3 million The municipality is advised to carefully consider the affordability of utilising funds from the municipality's cash backed reserves
to fund Capital expenditure as the municipality appears to be Unfunded.

Total Capital Funding

6354 |

29 228

46 273 48 709

64 946 |

26 526 26526 | 19666 15 835
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Table A5 - Budgeted Capital

ality

Expenditure by vote, functional classification and funding

Description 2023/24 Current Year 2025/26
2024/25 Medium Term Revenue & Expenditure Framework
R thousand Audited Original ' Adjusted Actual Full Year | Budget Year 2025/26 Budget Budget
Outcome | Budget Budget Amount (Data | Projections Year +1 Year +2
String) for current 2026/27 2027128
IYM as at: year
based on
(AUDA) | (ORGB)  (ADJB) MS-Mar2025 Ac::&',; ;“f' Council  Data String
Tabled (TABB)
Budget
Capital Expenditure - Functional
Municipal governance and 6936 1433 1184 1045 1394 240 240 251 257
admin.
Executive and council 78 - - 76 102 - - - -
Finance and administration 6 858 1433 1184 969 1292 240 240 251 257
Internal audit - - - - - - - - -
Community & public safety - 92 162 36 48 480 480 502 514
Community and social - 92 137 18 23 - - - -
services
Sport and recreation - - - - - 430 430 502 514
Public safety - - 25 18 24 - - - -
Housing - - - - - - - - -
Health - - - - - - - - -
Eco. and environ. services (3231) 14 209 28991 32778 43704 15124 15124 10218 10490
Planning and development - - - - - - - - -
Road transport (3231) 14 209 28 991 32778 43704 15124 15124 10218 10 490
Environmental protection - - - - - - - - -
Trading services 2515 13494 13494 13957 18 609 10 682 10 682 8 696 4574
Energy sources 2515 13494 13494 13957 18 609 10 682 10682 8696 4574
Water management - - - - - - - - -
Waste water management - - - - - - - - -
Waste management - - - - - - - - -
Other 135 - 2442 893 1190 - - - -
Total Capital Expenditure 6 354 29 228 46 273 48709 | 64 946 26 526 26 526 19 666 15 835
Functional
% Growth Rate (Nominal) 360.0% 58.3% | -42.7% -25.9% -19.5%
FT Commenis:

The Capital budget for the 2025/26 financial year amounts to R26.5 million, a 42.7 percent decrease when compared to the 2024/25 Adjusted Budget of R46.3

million.

Table A9 shows that R25.2 million (94.8 percent) of the 2025/26 Capital budget of R26.5 million is directed towards Infrastructure assets.



Description 2023124 Current Year 2025/26
2024/25 Medium Term Revenue & Expenditure Framework
R thousand Audited Original = Adjusted Actual Full Year | Budget Year 2025/26 Budget Budget
Outcome Budget Budget Amount (Data Projections Year +1 Year +2
String) for current 2026/27 2027128
IYM as at: year
based on
(AUDA) | (ORGB) = (ADJB) M9 -Mar 2025 A‘:;‘;('); ‘)’”' Council ' Data String
° Tabled  (TABB)
Budget
Repairs and maintenance 1228 1686 1486 1559 1559 1629 1683
(Table A9)
% Growth Rate (Nominal) 37.3% -11.9% | 4.9% 45% 3.3%
Repairs and maintenance as a % of PPE Values ‘ 1.4% |

PT Comments:

The municipality budgeted for Repairs and maintenance of R1.6 million in Table SA34c of the 2025/26 Tabled Budget which is 1.4 percent of the previous year's
PPE value. The municipality should be providing for Repairs and maintenance of at least 8 percent of the previous year's PPE as per MFMA Circular No, 71 for
the MTREF financial years. The municipality should be aware of the consequences of under-spending on Repairs and maintenance which includes shortening of
the useful lives of assets, deteriorating reliability and quality of services leading to a more expensive crisis maintenance over the medium to long term.

The municipality has indicated that it is still struggling to set aside the amount as per the guidelines due to the unavailability of financas to fully cover repairs and
maintenance costs,and will endeavour to do this over the years.

The municipality is advised to provide a detailed explanation and assurance that adequate provision has been made for Repairs and maintenance in the budget
to secure the on-going health of the municipality's infrastructure and also ensure alignment to the municipal Asset management plan.

Renewals and Upgrading of {1551) 968 40 = = = =
existing assets (Table A9) i
% Growth Rate (Nominal} -162.4% -95.9% -100.0% 0.0% 0.0%
Renewals and Upgrades as a % of capital expenditure 3.3% 0.1% 0.0% 0.0% 0.0%

PT Comments:

The municipality has budgeted Rnil for Renewals and Upgrading of existing assets in Table A9 of the 2025/26 Tabled Budget. This is below the requirement per
National Treasury Circular No. 71 which requires that at least 40 percent of the Capital budget must be allocated to the Renewal and upgrading of existing
assets. No reasons were provided in the budget narrative for the non compliance. However, given the current challenges of aging and dilapidated infrastructure
faced by the municipalities, which contributes to high level of losses, municipalities in terms of paragraph 4.3 of MFMA Circular No. 130 are advised to allocate at
least 60 per cent of the capital expenditure to renewal/ upgrading of the existing assets while 40 per cent should acquire new assets.
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Table A7 - Budgeted Cash Flows - PT Assessment

Municipality:

qu'ahr-‘lh‘lf»::{-j‘j:'.? L

1) Municipali y

Description Budget Year
2025/26
R thousand Tables Table A7 | Table A7 % Treasury
A4/A5 Collection/ | Calculation
Comparison | Council | Datastring Payment | basedon
(TABB) Tabled (TABB) Tables A4
Budget and A5

It should be noted that the funding position for your 2025/26 Tabled (Draft) Budget was determined based on the information reflected in the audited 2023/24 AFS, the 2024/25 ADJB
and the 2025/26 TABB data strings that were submitted to the National Treasury GoMuni Upload Portal which reflect the figures that the municipality has on the financial system. The
assessment of your 2025/26 Tabled (Draft) Budget considered the cash flow impact of the budgeted Operating revenue and expenditure (Tables B4/A4) as well as the Capital
expenditure (Tables B5/A5) as reflected in the 2024/25 ADJB and 2025/26 TABB data strings.

The amounts reflected in the Treasury Calculation column were based on the submitted mSCOA data strings and certain assumptions applied through the Treasury Budget Funding
Assessment Tool. Should the submitted mSCOA data strings contain material errors, those would also affect the Treasury calculated figures and will need to be addressed by the
municipality in the submission of the Approved (Final) Budget data string (ORGB). The assessment below contains brief explanations for significant variances between the
municipality's 2025/26 Tabled (Draft) Budget tables and the Treasury calculated figures, where applicable.

Considering that the assessment of the 2025/26 Approved (Final) Budget will also be determined using the 2024/25 ADJB and the 2025/26 ORGB, the municipality is requested to
ensure that the 2024/25 ADJB data string is fully aligned to the latest Council Approved Adjustments budget which includes all adjustments made for changes to grant allocations
and/or Section 29 of the MFMA and that the 202526 ORGB data string reflects figures that are accurate and that the errors and omissions noted in the 2025/26 TABB data string ae
corrected.

CASH FLOW FROM OPERATING ACTIVITIES
Receipts

Property rates
Collection rate- Property rates (AFS)
PT Comments:

41493 80%| 45005

51866 | 41493

The municipality budgeted receipts from Property rates at R41.5 per the TABB Table A7, which is a collection rate of 80 percent.
For recalculation purposes, Provincial Treassury recalculated receipts of approximately R45 million using a collection rate of 81.7
percent based on the audited AFS.

Service charges 18 076 18 076 85% 18 271
Service charges - electricity revenue (SA30) 15772 15772 85%
Collection rate- electricity revenue (AFS) -
Service charges - water revenue (SA30) - - - -
Collection rate- water revenue (AFS) -
Service charges - sanitation revenue (SA30) - - - -
Collection rate- sanitation revenue (AFS) | -
Service charges - refuse revenue (SA30) 2711 2304 85%

Collection rate- refuse revenue (AFS) - Sk e . -
PT Comments:

The municipality budgeted to receive R18.1 million from Service charges in TABB Table A7. This equates to a 85 percent
collection rate when compared to the R21.3 million budgeted in TABB Table A4. For recalculation purposes, the Provincial
Treasury calculated receipts from Service charges of approximately R18.2 million using a collection rate of 82.1 percent as per the
audited AFS.



Description Budget Year
2025/26
R thousand Tables Table A7 | Table A7 % Treasury
Ad/AS Coliection/ | Calculation
Comparison | Council | Datastring Payment | basedon
(TABB) Tabled (TABB) Tables A4
Budget and A5
Other revenue 4 925 5297 5297 108% 17 011
Rental of facilities and equipment (Table SA30) 1130 1503 1503 133% 345%
Fines, penalties and forfeits (Table SA30) 734 734 734 100%
Collection rate- Fines, penalties and forfeits | -
Licenses and permits {Table SA30) 2705 2705 2705 100%
Agency services (Table SA30) - - - -
Other revenue (Table SA30) 355 355 355 100%

PT Comments:

The municipality applied a collection rate of 108 percent in the 2025/26 Tabled Budget and calculated Other revenue of R5.3
million. There appears to be an error on the data strings as the total budgeted amount for Other revenue per Table A4 is R2.2
million. The municipality is requested to review the figures and make the necessary adjustments during the finalisation of the
2025/26 budget to be approved by Council.

Provincial Treasury used approximately R17 million for recalculation purposes, which includes budgeted Other revenue in TABB
Table A4 using various collection rates (Rental of facilities 92.7 percent, Fines penalties and forfeits 6.2 percent and Other revenue
92.7 percent) plus estimated VAT collectable on Debtors payments, VAT collectable on cash sales and VAT refunds for 2025/26.

Transfers and Subsidies - Operational

PT C_ommegts:

46502

46502 |

46 502

100%| 46502

The cash inflow for Transfers and Subsidies — Operational has been budgeted at R46.5 million and Provincial Treasury used
R46.5 million for recalculation purposes. Operational allocations included in Table SA18 and TABB Table A4 agree to allocations
reflected in DoRB and the Provincial Gazette of R46.5 million.

Transfers and Subsidies - Capital

PT Comments:

25156

28 929

28929

TR

28 929

The cash inflow for Transfers and Subsidies — Capital has been budgeted at R29 million and Provincial Treasury used R29 million
for recalculation purposes. Capital allocations included in TABB Table A5 of R25.2 million do not agree to allocations reflected in
DoRB of R29 million.



Description Budget Year
2025/26
R thousand Tables Table A7 | Table A7 % Treasury
A4/A5 Collection/ | Calculation
Comparison | Council | Datastring Payment | based on
(TABB) Tabled (TABB) Tables A4
Budget and A5
Interest 10 158 9786 9786 96% 1741
Interest earned - external investments (SA30) 1741 1741 1741 100%
Interest eamed - outstanding debtors (SA30) 8417 8 045 8045 96%

PT Comments:

The municipality has budgeted R9.8 million for Interest in TABB Table A7. For recalculation purposes, the Provincial Treasury

calculated receipts Interest of R1.7 million.

Payments A R R .
‘Suppliers and employees 120 265 (122 346)| (122 346) 102%| (132 897)
Employee related costs (SA30) 57 009 57 220 (57 220) 100%
Remuneration of councillors (SA30) 4 817 4 817 (4 817) 100%
Bulk purchases (SA30) 26 229 26 229 (26 229) 100%
Acquisition inventory - water and other inventory (SA30) 4802 5202 (5 202) 108%
Contracted services (SA30) 15 246 16 558 (16 558) 109%
Other expenditure (SA30) 12 162 12320 (12 320) 101%
Other Cash Flows/Payments (SA30) - - .

PT Comments:

The municipality calculated R122.3 million for Suppliers and employees in TABB Table A7 of the Tabled Budget data string. For
recalculation purposes, Provincial Treasury recalculated Suppliers and employees of approximately R132.9 million, being 100
percent of the Operating budget excluding non-cash items in TABB Table A4 and including estimated Input VAT payable to
Suppliers for Operating and Capital expenditure based on TABB Tables A4 and A5 and the related data strings.

NET CASH FROM/(USED) OPERATING ACTIVITIES 27 737 27737 24 562
CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

[Payments _ N — i .
Capital assets R L 26526 | (30 505) (30 505) 115% (26 526)

The cash outflow for Capital assets of R30.5 million appears to be overstated by approximately R4 million in relation to the Capital
expenditure as per TABB Table A5 of R26.5 million which was used by Provincial Treasury for recalculation purposes.

NET CASH FROM/(USED) INVESTING ACTIVITIES l | (30505) (30 505) | (26 526)
| | L]




Description Budget Year
2025/26
R thousand Tables Table A7 | Table A7 % Treasury
A4/A5 Collection/ | Calculation
Comparison | Council | Datastring Payment | basedon
(TABB) Tabled (TABB) Tables A4
Budget and A5
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Payments | | [ |
NET CASH FROM/(USED) FINANCING ACTIVITIES ] | -] - | | -
NET INCREASE/ (DECREASE) IN CASH HELD ol : (2768) (2768) (1964
Cash/cash equivalents at the year begin: | 18 563 18563 3 681

'PT Comments:

The municipality has determined the Cash/cash equivalents at year begin to be R18.5 million in TABB Table A7. Provincial
Treasury recalculated the Cash/cash equivalents at year begin to be approximately R3.7 miillion. Thus, the Cash/cash equivalents
at year begin appears to be overstated.

Cashicash equivalents attheyearend: [ | 157%6] 16796 | AT7

PT Comments:

The recalculated closing Cash and cash equivalents by Provincial Treasury based on TABB Tables A4 and A5 of the Tabled
Budget data strings and the recalculated opening Cash and cash equivalents based on the 2024/25 Adjusted Budget data string is
approximately R1.7 million as opposed to the R15.8 million as per the TABB Table A7 in the Tabled Budget data string.

1
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Table A8 - Cash backed reserves/accumulated surplus reconciliation- PT Assessment

v
i

Description Table A8 Table A8 | Treasury
Council Calculation PT
R thousand Tabled Data string .
Budget | (TABB) Comments:
Cash and investments available
Cash/cash equivalents at the year end 15796 15796 1717  The Cash/cash equivalents at the year end has been budgeted at
approximately R15.8 million as per TABB Table A8 by the municipality.
Provincial Treasury recalculated approximately R1.7 million.
Other current investments > 90 days - - -
Non current assets - Investments - -l =
Cash and investments availabie: 15 796 15796 1717
Application of cash and investments
Unspent conditional transfers 4896 4 896 17 000  In respect of Unspent conditional transfers, the Provincial Treasury after
considering the 2023/24 Audited AFS, the 2024/25 Adjusted Budgeted
allocations and grant expenditure (ADJB) as well as the 2025/26
budgeted allocations and grant expenditure (TABB), used approximately
R17 million for recalculation purposes. The municipality used R4.9 million
in TABB Table A8.
Unspent borrowing - - -
Statutory requirements 3393 3393 629  Inrespect of Statutory requirements, the Provincial Treasury after
considering the VAT receivable / payable as per the 2023/24 Audited
AFS, the 2024/25 budgeted income and expenditure (ADJB) as well as
the 2025/26 budgeted income and expenditure (TABB), used
approximately R629 000 for recalculation purposes in Table A8, whereas
the municipality calculated approximately R3.4 million
Other working capital requirements (25 232) (25 232) 18 225  In respect of Other working capital requirements, the Provincial Treasury
after considering the estimated 2025/26 outstanding Debtors and
outstanding Creditors based on the 2023/24 audited AFS, the 2024/25
ADJB and the 2025/26 TABB, used approximately R18.2 million for
recalculation purposes in Table A8. The municipality used negative R25.2
million in TABB Table A8 in favour of the municipality.
Other provisions 31125 31125 | =
Long term investments committed - — |
Reserves to be backed by cash/investments - - =
Total Application of cash and investments: 14182 14182 35 853
Surplus(shortfall) - Excl Non-Current Creditors 1613 1613 (34 136)
Trf to Debt Relief Benefits —
Creditors transferred to Debt Relief - Non- - - -
Current portion i
Surplus(shortfall) - Incl Non-Current Creditors 1613 1613 {34 136) Based on a recalculation of the Cash/Cash equivalents at the year-

Trf to Debt Relief Benefits

end as per Table A7: Budgeted cash flows and the
Surplusi(shortfall) as per Table A8: Cash backed
reserves/accumulated surplus reconciliation of your 2025/26 Tabled
Budget in line with the National Treasury Budget funding
assessment framework using the audited 2023/24 AFS and data
string figures from the relevant budget tables including Tables
Ad/B4 and A5/B5 that were uploaded to the National Treasury
GoMuni Upload Portal and downloaded by Provincial Treasury from
the portal on 03 April 2025, your municipality’s 2025/26 Tabled
Budget appears to be Unfunded in terms of Section 18 of the MFMA
read together with MFMA Circular No. 55.




Annexure B

MBRR Schedule A — Annual budget and supporting documentation of a municipality

As per the Municipal Budget and Reporting Regulations, the following information should be included
as part of Schedule A:

PART 1 - ANNUAL BUDGET

Mayor’s Report
Resolutions
Executive Summary
Annual Budget Tables

PART 2 — SUPPORTING DOCUMENTATION

Overview of annual budget process

Overview of alignment of annual budget with Integrated Development Plan

Measurable performance objectives and indicators

Overview of budget related policies

Overview of budget assumptions

Overview of budget funding

Expenditure on allocations and grants programmes

Allocation and grants made by the municipality

Councilor and board member allowances and employee benefits

Monthly targets for revenue, expenditure and cash flow

Annual budgets and service delivery and budget implementation plans internal — departments
Annual budgets and service delivery agreements — municipal entities and other external
mechanisms

Contracts having future budgetary implications

Capital expenditure details

Legislation compliance status

Other supporting documents

Annual budgets of municipal entities attached to the municipalities annual budget

Municipal manager’s quality certification

Details on the contents of each of the above Sections are provided in the Schedules to the Municipal
Budget and Reporting Regulations, as published in Part 1 and 2 of the Government Gazette No. 32141
dated 17 April 2009.
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Introduction

This budget circular provides guidance to municipalities with their compilation of the 2025/26
Medium Term Revenue and Expenditure Framework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations (MBRR) and the Municipal Standard Chart of Accounts
(mSCOA) and strives to support municipalities’ budget preparation processes so that the
minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial management
reform agenda by focussing on key “game changers”. These game-changers include ensuring
that municipal budgets are funded, revenue management is optimised, assets are managed
efficiently, supply chain management processes are adhered to, mSCOA is implemented
correctly and that audit findings are addressed. Municipalities are reminded to refer to the
annual budget circulars of the previous years for guidance in areas of the budget preparation
that are not covered in this circular.

1. The South African economy and inflation targets

The National Treasury has lowered its 2024 economic growth forecast to 1.1 per cent, from the
1.3 per cent projected in the 2024 Budget Review, weighed down by stop-start economic growth
and stubborn inflation in the first half of the year. The economy has since strengthened in
response to the suspension of power cuts since March 2024, impreved confidence following the
formation of the government of national unity in June, better than-expected inflation outcomes
in recent months and reduced borrowing costs. All these factors are expected to continue to
support the economy over the period ahead.

GDP growth is projected to average 1.8 per cent from 2025 to 2027, up from 1.2 per cent in the
preceding three years. The pace of growth is still being limited by persistent — though gradually
easing — constraints, particularly in logistics infrastructure. Faster growth depends largely on
maintaining macroeconomic stability, the continued implementation of structural economic
reforms, improving state capabilities and supporting higher infrastructure investment.

The following macro-economic forecasts must be considered when preparing the 2025/26
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2023 - 2027

Fiscal year 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Estimate Forecast
CPl Infiation
5.9% 4.6% 4.4% 4.5% 2.5%

Source: Medium Term Budget Policy Statement 2024.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

Growth in household consumption expenditure is expected to improve to 1.2 per cent in 2024,
up from 0.7 per cent in 2023. Households have seen growth in real incomes as this year
progressed and inflation has cooled, while consumer confidence has been buoyed by several
factors, including stable electricity supply and expectations of improving financial conditions
following a September cut in interest rates. Real purchasing power is expected to be bolstered
by a further moderation in inflation and lower interest rates supporting household balance
sheets. The newly implemented two-pot retirement system, which allows consumers to
withdraw a portion of their savings before retirement, may also boost household consumption
over the next few years depending on the eventual use of the withdrawn funds.
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During 2024, headline inflation has cooled to its lowest rate in over three years, supported by
lower food and transport prices. Underlying inflation — measured by the core inflation rate, which
excludes volatile items such as food, non-alcoholic beverages, fuels, and energy — has also
moderated to two-year lows, supported by lower imported inflation. Headline inflation is
projected to stabilise around the midpoint of the 3—6 per cent inflation target range in the medium
term. Lower food prices, a stronger rand and comparatively low oil prices present favourable
risks. Meanwhile, unfavourable risks to the outlook include higher administered prices and
unfavourable weather conditions for agriculture.

Even though confidence of the consumers has been uplifted by the improved economy,
households are still struggling to pay municipal accounts and that has a negative impact on
municipal own revenues. It is therefore noted that variations in regional specifics are possible,
however, any variation of assumptions must be explicitly set out and well explained in the budget
narratives, in the absence of which the Treasuries will refer the budget back to council for
alignment to the macroeconomic performance projections.

2. Key focus areas for the 2025/26 budget process

21 Local government conditional grants allocations

Over the 2025 Medium-Term Expenditure Framework (MTEF), the government proposes an
allocation of 9.8 per cent to local government. Local government funding is projected to increase
from R184.8 billion in 2025/26 tc R197.9 billion in 2027/28. In 2025/26, this comprises R106.1
billion for the local government equitable share, R16.8 billion from the general fuel levy sharing
with metros, and R61.8 billion for both direct and indirect conditional grants. The increased
allocations to local government reflect the government’'s commitment to social protection as a
cornerstone of its fiscal strategy, ensuring ongoing support for indigent populations and the
expansion of critical infrastructure through conditional grants. These figures represent the
preliminary fiscal framework outlined in the 2024 Medium Term Budget Policy Statement. The
final details will be provided in the 2025 Budget Review.

Notable changes to the conditional grants system

Government has finalised its review of the conditional grant system and developed a range of
reforms based on the results. These reforms are aimed to rationalise conditional grants and
enhance their effectiveness and will be implemented from 2025/26.

In the metro space, National Treasury remain committed to consolidating grants to improve
efficiency and effectiveness. Starting with the 2025 Budget, the Neighbourhood Development
Partnership Grant (NDPG direct) and the Programme and Project Preparation Support Grant
(PPPSG)will be consolidated. Over the 2025 Medium-Term Revenue and Expenditure
Framework (MTREF), further reforms will include integrating the Municipal Systems
Improvement Grant (MSIG) and the Neighbourhood Development Partnership Grant (NDPG
indirect) into the budget baselines of the Department of Cooperative Governance and the
National Treasury, respectively. Both departments will still earmark these to ensure that these
allocations are used for their original purposes.

Additionally, the non-metro components of the NDPG direct will be merged with a portion of the
PPPSG, and the grant will be redesigned to better serve its objectives. Most of other proposed
reforms being discussed currently are planned for medium- to long-term implementation.

NT advise municipalities to utilise the indicative numbers that were presented in the 2024 Division of
Revenue Act when developing the 2025/26 MTREF calculations. It is crucial to also consider the
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proposed changes to baselines that were presented in the 2024 MTBPS, as they may have an impact.
NT recommend this must be prioritised in all budgetary planning for the upcoming fiscal year. In terms of
the outer year allocations (2027/28 financial year), it is proposed that municipalities conservatively limit
funding allocations to the indicative numbers as presented in the 2024 Division of Revenue Act for
2025/26. The Division of Revenue Bill, 2024, which includes the annexures outlining allocations to each
municipality is available at:
https://www.treasury.qov.za/documents/national%20budqet/2024/default.aspx

Division Of Revenue Amendment Bill, 2024 (DoRAB)

Additional funding to the Municipal Disaster Recovery Grant — R684 million is added to the
Municipal Disaster Recovery Grant (MDRG — Recovery) to fund the reconstruction and
rehabilitation of municipal infrastructure damaged by the flood and storm surges that occurred
in various parts of the country between December 2023 and July 2024. This will benefit several
municipalities in five provinces with the following breakdown: Eastern Cape municipalities (10):
R319 million; Free State municipalities (4): R48 million; KwaZulu-Natal municipalities (7): R152
million; Limpopo municipalities (4): R88 million; and Mpumalanga municipalities (4): R77 million.

Reprioritisation from the Public Transport Network Grant — R300 million is shifted from the
Public Transport Network Grant (PTNG) to the Taxi Relief Fund to fund the extension of the
programme. While the fund was introduced as a relief measure during the height of the
COVID- 19 pandemic, it has been extended and forms part of the work that the Department of
Transport is undertaking in the formalisation of the taxi industry.

Rescheduling of BFI funding in the Regional Bulk Infrastructure Grant — reduction of R225
million to the allocation of Drakenstein Local Municipality in the Regional Bulk Infrastructure
Grant (RBIG) to align to the revised implementation plan and cashflow projections for the
sanitation infrastructure upgrade project funded through the BFI.

Roll-over — R29 million is rolled over in the MSIG to complete projects related to the
development of the Smart Cities Framework, Capital Expenditure Framework, Data
Management Project, and Records Management Project.

Changes to conditional grant frameworks and allocations

The framework of the MDRG — recovery will be amended to ring-fence the additional funds for
the repair and reconstruction of municipal infrastructure damaged by the disasters that occurred
between December 2023 and June 2024.

The framework of the RBIG will be updated to amend the ring-fenced BFl amount for
Drakenstein Local Municipality’s sanitation infrastructure upgrade project.

The framework of the PTNG is amended to reflect the revised 2024/25 baseline following the
reprioritisation towards the Taxi Relief Fund.

The framework of the MSIG is amended to account for the approved roll-over in the 2024/25
financial year.

Details per municipality, of the changes to allocations for the municipal disaster recovery grant,
municipal systems improvement grant, public transport network grant and regional bulk
infrastructure grant that have been described in Part 2 of the explanatory memorandum to the
DoRAB will be gazetted. These changes per municipality are shown in Annexures D to E and
Appendix A of the DoRAB.

All amended frameworks will be gazetted in terms of section 15(2) of the 2024 DoRA, after
consulting Parliament.
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2.2 Metropolitan Municipalities Trading Services Reform performance incentive

The provision of water, sanitation, electricity, and solid waste management are in a significant
decline, resulting in poor reliability, safety, and accessibility of these services. The immediate
cause of service decline is long-term and systemic underinvestment in maintaining,
rehabilitating, and expanding infrastructure assets. Fundamental weaknesses in the structure
and management of trading services underpin and exacerbate underinvestment in trading
services infrastructure and assets. Currently, trading services face negative cash flows, placing
at risk overall metropolitan municipalities (refers herein as metros)’s finances and their ability to
support the necessary investments and contribute to the financial health of the entire
municipality. Thus, there is a growing risk to municipal finances from the impact of failing trading
services and an urgent need to incentivise the turnaround of trading services/ utilities to improve
performance and increase investment in infrastructure.

A new feature of the conditional grant structure from 2024/25 is a performance incentive for
metros who agree to embark upon specific trading services reforms, subject to performance on
accountability, financial and operational performance metrics. The purpose of the Metro Trading
Services performance incentive is to support and incentivise the turnaround of metro trading
services to functional utilities that can access loan finance.

The incentive programme is currently planned to run over six years, from 2024/25 to 2030/31,
and will cover water and sanitation (W&S), electricity and energy (E&E), and solid waste
management (SWM). Maximum performance incentive amounts wili be allocated to metros
through the annual Division of Revenue Act, based on household and poverty indices. The
envisaged scale of the incentive is such that, with commensurate internally generated funding,
metro trading services capital expenditure can more than double compared to the current
baseline.

To access the performance incentive, most metros have already developed Trading Services
Reform Strategies, with two annexures (A1: Institutional Road Map, and A2: Business and
Investment Plans) for their Water and Sanitation and Electricity and Energy Trading Services.
(See Guidance Note 2: Assessment Criteria, Process and Timeframes, Metro preparations for
the introduction of trading services infrastructure financing reforms). The date for submission of
Solid Waste Management A, A1 and A2s is 31 July 2025. The guidance note is accessible at
this link on the National Treasury website.

Metros with acceptable reform strategies for W&S and E&E will need to develop a third
Annexure to their sector-specific Trading Services Reform Strategies, namely Annexure 3:
Performance Improvement Action Plan (PIAP). Each A3: PIAP will have approximately 40
indicators across three performance areas (Accountability, Financial and Operational (W&S or
E&E or SWM).

For each indicator, metros will specify their starting points, ambitions, programmes to
accomplish the ambitions, and annual targets for the six years of the programme. The A3: PIAP
as agreed to by National Treasury and passed by the metro council will become the metro’s
trading service performance contract against which incentive allocations are confirmed or
adjusted, through the Division of Revenue Act. The Council-approved sector-specific A3: PIAP
must be submitted to National Treasury as part of the metro’s submission of budget
documentation.

Metros are currently receiving formal feedback on submissions already made. Workshop
briefings, a Guidance Note, and direct support will be provided to enable metros to complete
the A3: PIAP template.
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For metros seeking to access the incentive, the second day of the Mid-year Budget and
Performance Review (MYBR) engagements will be dedicated in assessing the readiness for
trading services reform and the details of A3: PIAP. Metros should submit a complete first draft
A3: PIAP prior to the MYBR engagement.

Similarly, for metros seeking to access the incentive, the Budget and Benchmark engagements
will devote time to assess investment plans, commercial initiatives, of trading services. Metros
should be ready for the meeting with a final A3: PIAP.

Metros who have been or are unable to generate satisfactory Trading Services Reform Strategy
documents will have further opportunities (with assistance of NT) to join the programme in future.

2.3. Reporting requirements for Disaster Allocations

National Treasury has in the previous circular (MFMA Circular No. 126 dated 07 December
2023) indicated that municipalities that receive their disaster funding before the start of the
municipal year, i.e., 01 July, but after the end of the national financial year, 31 March, do not
need to request a rollover as any deemed unspent disaster fund transferred to municipalities
during that period (01 April to 30 June) will be regarded as an automatic rollover. This
consideration is done because funding for this form of a disaster would have been transferred
from the new year’s allocation. Therefore, National Treasury will support that these unspent
monies be carried over into the new municipal year’s budget. The contents of MFMA Circular
No 126 are not repeated here as the position still holds.

Disaster response funding for local government is provided for in the Division of Revenue Act,
2024 (Act No. 24 of 2024) (DoRA) through the Municipal Disaster Response Grant schedule 7B
(MDRG 7B); and the Municipal Recovery Grant schedule 58 (MDRG 5B).

Funds from the MDRG 7B allocations are unallocated until a classification of a disaster by the
Head of National Disaster Management Centre (NDMC) in terms of Section 23(1)(b) of the
Disaster Management Act, 2002 (Act No. 57 of 2002). This grant provides for the immediate
release of funds for disaster response if an occurrence cannot be adequately addressed in line
with section 2(1)(b) of the Disaster Management Act, 2002 (Act No. 57 of 2002).

The MDRG 5B funds longer-term rehabilitation and reconstruction of municipal infrastructure
damaged by a disaster.

Section 25 of the 2024 DoRA provides that:

(3) (a) The transferring officer may, with the approval of the National Treasury, make one or
more transfers of a Schedule 7 allocation to a province or municipality for a classified disaster,
within 100 days after the date of the classification of the disaster.

(c) The National Treasury must, within 21 days after the end of the 100-day period envisaged in
paragraph (a), by notice in the Gazette, publish all transfers of a Schedule 7 allocations made
for a classified disaster.

(f) The funds approved in terms of paragraph (a) must be included in municipal adjustments
budgets.

Any additional disaster funding that may be approved by the National Treasury through section
19 (6) of the DoRA which states that “On a joint request by the transferring officer and the
National Disaster Management Centre (NDMC), the National Treasury may approve that a
conditional allocation in Schedule 4, 5 or 6, or a portion thereof, be reallocated to pay for the
alleviation of the impact of a classified disaster or the reconstruction or rehabilitation of
infrastructure damage caused by a classified disaster’, must comply with all the reporting
requirements in the DoRA. Before the National Treasury approves a reallocation, the receiving
officer of the conditional allocation in Schedule 4 or 5 or the transferring officer of a Schedule 6
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allocation must confirm that the affected funds are not committed in terms of any statutory or
contractual obligation”. These funds upon approval constitute a part of the total disaster
allocation for that financial year and must comply with the framework conditions of the disaster
funding.

Upon approval by the National Treasury either through section 25(3)(a) or section 19(6),
municipalities are required to follow all reporting prescripts in terms of the DoRA. In terms of
the duties of receiving officer in respect of schedule 5 or 7 allocations, section 12 requires
municipalities to report expenditure and transfers received monthly, not later than 10 working
days after the end of each month. Further, a municipality must submit a quarterly non-financial
performance report within 30 days after the end of each quarter. Lastly, municipalities must
evaluate the financial and non-financial performance of the municipality, in respect of
programmes partially or fully funded by a schedule 5 allocation and submit such evaluation to
the transferring officer and the relevant provincial treasury within two months after the end of
the 2024/25 financial year applicable to a municipality. The reporting must also comply with the
framework of the Disaster grant.

In addition to the reporting requirements outlined in section 12 of the DoRA, municipalities must
adhere to the reporting guidelines specified in the disaster management frameworks.
Municipalities are required to implement all approved projects and ensure that allocated funds
are used for their intended purposes. Municipalities should submit disaster assessment reports
and funding requests, signed by the Accounting Officer, to the Provincial Disaster Management
Centre (PDMC) within 14 days of the disaster classification. Ad(ditionally, municipalities must
provide a performance report, including supporting evidence (such as payment certificates,
photographs, and invoices) demonstrating the progress of project implementation, to the PDMC
within 30 days after the end of the quarter in which the funds were utilised. National Treasury
may withhold and / or stop any funds due to the municipality that does not adhere to the reporting
requirements in the DoRA.

In terms of any disaster funding that municipalities receive between 01 July and 31 March and
have not been spent by the end of the municipal year, 30 June, a request for a rollover is required
and it is not deemed automatic. This is slightly different from an instance wherein disaster
response funds are transferred to municipalities after the end of the national financial year, 31
March.

2.4. Budgeting and reporting of the Integrated National Electrification Programme
(INEP)

The DoRA provides for the allocation to ensure access to electricity through provision of capital
subsidies to Eskom and municipalities for the eradication of the household’s electrification
backlogs and to ensure universal access to electricity.

These allocations are made to Eskom for the Eskom areas of supply and to municipalities for
their areas of supply. This allocation criteria on the electrification programme follows the powers
and functions (licensed and unlicensed) to both municipalities and Eskom. However, there are
instances where some allocations that are within the Eskom areas of supply, are made to
municipalities. This is done to accelerate the delivery of the electrification services and the
eradication of backlogs.

National Treasury has therefore issued the mSCOA Circular No. 16 dated 16 October 2024 to
provide more detailed guidance on the budgeting for these forms of funding. Municipalities are
therefore requested to follow the mSCOA Circular No. 16.
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2.5. Stopping and reallocation guidelines

The Division of Revenue Act provides that in instances where municipalities reflect a serious or
persistent material breach of the Act (DoRA and MFMA), i.e., non-compliance against the
provisions of the Acts, non-compliance against grant framework and significant under-
expenditure, National Treasury may at its discretion or at the request of the transferring officer
stop and reallocate the conditional grants from non-complying municipalities to best performing
municipalities.

Following the 2024/25 mid-year expenditure reports (second quarter report) in terms of section
10 of the 2024 DoRA and sections 71 and 72 of the Municipal Finance Management Act, 2003
(Act No. 56 of 2003) (MFMA), National Treasury annually considers invoking sections 18 and
19 of DoRA.

In terms of DoRA, National Treasury utilises the reported information from both municipalities
and the transferring officers in terms of section 10 and section 71 of the DoRA and MFMA,
respectively. The second quarter reports dated 31 December annually is targeted as a
benchmark to determine whether municipalities have adequately performed against the total
allocations made. Various conditional grant frameworks give guide on the conditions required
for compliance and as a measure of the performance of the municipalities.

Transferring officers are required as part of section 12 of DoRA (duties of the transferring officer)
to assess and monitor the performance of the municipalities against the conditional grants and
recommend to National Treasury that underperforming municipalities should be considered for
stopping, while best performing municipalities are considered for additional funding in terms of
sections 18 and 19 of DoRA (stopping and reallocation). In terms of section 18(2) of DoRA, a
request by a transferring officer or a receiving officer to stop the transfer of a schedule 4B or 58
allocation, or a portion thereof must be submitted to the National Treasury by 31 January 2025.

National Treasury is required in terms of sections 17, 18 and 19 of DoRA and section 38 of the
MFMA to consult municipalities and afford them an opportunity to make a written representation
as to why their conditional grants should not be stopped. Only after National Treasury has
consulted and engaged municipalities on this intention (stopping), would the Treasury decide to
either stop or not stop. Therefore, the stopping and reallocation process is a consultative
“process” for which National Treasury must decide on. Recommendations from all relevant
stakeholders, i.e., transferring officers and provincial treasuries are considered before the
National Treasury decides.

The following questions form part of the decision when National Treasury writes to municipalities
to consider stopping the allocation due to persistent underspending and non-compliance against
the provisions of the legislations:

. Why expenditure reported as at 31 December 2024 is below 40 per cent;

. Progress report against approved projections (provide list/ names of approved projects);

o Representation on the cash coverage for grants transferred (Liquidity ratio) and all
committed unspent funds must be ringfenced;
Representation on the initial cash flow projections against actual performance;
Progress report on any approved rolled over for 2023/24 financial year;
Commitment that the allocated funds are committed and that they will be fully spent by the
end of the financial year, 30 June 2025, i.e., commitment that the municipality will not
request rollover against the funds proposed to be stopped;

° Representation on all projects awarded after the second quarter of the municipal financial
year as at 31 December 2024;
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o Representation on any commitments made against Supply Chain Management
Regulation 32 projects in terms of the Supply Chain Management policy and chapter 11
of the MFMA and progress made against these projects;

° Declaration by the municipality on the amount that should be stopped by National
Treasury;

o All reporting must be accurate and aligned to mSCOA system and

. An acceleration plan against the 2024/25 approved implementation plan.

According to section 19 of DoRA, when a schedule 4B or 5B allocation, or a portion thereof, is
stopped in terms of section 18, the National Treasury may, after consultation with the
transferring officer and the relevant provincial treasury, determine the portion of the allocation
to be reallocated, as the same type of allocation as it was allocated originally, to one or more
provinces or municipalities, on condition that the allocation must be spent by the end of the
2024/25 financial year.

Reallocation is therefore based on availability of funding, with priority being reallocation of funds
within the same district or a province. Priority is also given to the best performing municipalities,
municipalities with ready projects for implementation, committed multi-projects that could be
brought forward, etc i.e., A maximum expenditure of 70 per cent against original allocation is
used as an indicator for reallocation. In terms of stopping of the allocations against slow
spending municipalities, a 40 per cent benchmark is used to engage municipalities whether their
funds should be stopped or not. It is important to note that a representation from municipalities
in terms of section 38(2) (a) of the MFMA and a recommendation from the transferring officer/
provincial treasury is considered before Nationai Treasury can stop the funds.

3. Revenue Management

The weak economic growth continues to impact municipal finances, and this has strained
consumers’ ability to pay for services as communicated in MFMA Circular No. 89. Coupled with
this conundrum is the marginal growth in national transfers as compared to the past. These two
critical factors necessitate municipalities to function optimally, suggesting that municipal
operations, processes, and procedures must be efficient. Inefficiencies in this space are
guaranteed to manifest on municipal finances. Although some municipalities have managed
these challenges well, others have fallen into financial distress and face liquidity challenges.
Subsequently, municipalities are unable to meet their payment obligations to Eskom, water
boards and other creditors. Therefore, municipalities must maximise their revenue generating
potential and collect what is due to them and concurrently, eliminate wasteful and non-core
spending. Municipal budgets will be scrutinised to ensure that municipalities adequately provide
for their core mandate and to service their debt obligations. Municipalities must ensure that
expenditure is limited to the maximum revenue collected and not spend money that they do not
have.

National Treasury encourages municipalities to maintain tariff increases at levels that reflect an
appropriate balance between the affordability to poorer households and other customers while
ensuring that the tariffs are cost reflective for the financial sustainability of the municipality. The
Consumer Price Index (CP!) inflation is forecasted to be 4.4 per cent; therefore, municipalities
are required to justify all increases more than the projected inflation target for 2025/26 in their
budget narratives and pay careful attention to the differential incidence of tariff increases across
all consumer groups. In addition, municipalities should include details of their revenue growth
assumptions for the different service charges in the budget narrative.
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3.1 Revenue enhancement and Improved debt collection

Although different methods and tools are available to municipalities for improving revenue and
debt collection through external sources, National Treasury would like to encourage
municipalities to productively make use of the available revenue tools developed and available.

A useful method to ensure that all properties in the municipality are levied as per the 2014
Amended Property Rates Act and the municipality’s tariffs and rates policies, is the correct use
of the National Treasury Valuation Roll Reconciliation Tool. Except for property rates, other
statistical data of consumers, like the number of users for different services (although it will not
perfectly match) can also be benchmarked against.

The correct use of National Treasury Cost Reflective Tariff and Valuation Roll
Reconciliation Tools, together with the statistical data from the municipal billing system, must
be utilised to ensure the maximum levying of revenue. Unfortunately, these tools cannot be
used successfully if the input data is not correct and / or output is not correctly interpretated.

The Smart Meters Grant Roll-Out and RT29-2024 Transversal Tender (available to all
government institutions) are both useful not only to improve revenue in municipalities, but also
to assist in improving debt collection. Not only can water and electricity losses be reduced, but
cash can be generated up front.

By making use of the available tools and smart metering systems, municipalities will be in a
better position to prepare cost-reflective tariffs and credible funded budgeis, budgets that align
with actual revenues and expenditures.

Municipalities must focus on increasing collection rates, curbing material losses, and
aligning their budgets with actual financial realities.

3.2 Maximising the revenue generation of the municipal revenue base

Property Rates

Reference is made to MFMA Circulars No. 93, paragraph 3, 98 paragraph 4.1 and 123
paragraph 5.1. The emphasis in these MFMA Circulars is to ensure that municipalities are
using their entire revenue base for the revenue budget projections. The status quo remains;
however, it is essential that municipalities reconcile their most recent consolidated valuation roll
data to that of the current billing system to ensure that revenue anticipated from property rates
is realistic. The municipalities should implement a data management strategy and develop
internal capacity to perform these reconciliations and investigations to improve completeness
of billing.

The periodic general valuation of properties can result in significant changes in the market
values of properties, especially where regular supplementary valuations are not done during the
period of validity of the valuation roll. In the year in which a new valuation roll is implemented,
where the general valuation of properties results in significant increases in the market values of
a significant proportion of the properties, it would be advisable to reduce the cent in the Rand
rates for categories of rateable properties for which the greater proportion of the market values
increased significantly in the general valuation. To do this, the municipality must run various
permutations of different cent in the Rand rates against different categories of properties to
ascertain the rates payable against the different permutations.

The use of the Valuation Roll Reconciliation tool of National Treasury, can assist to test the
various permutations of tariffs. After running the different permutations, the municipality can
then determine cent in the Rand rates for the different categories of rateable properties that do
not cause rates shocks that increase the rates payable by property owners excessively.
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Municipalities are referred to the Department of Cooperative Governance’s practice note in this
regard, which is contained in the Local Government: Municipal Property Rates Act General
Guidelines (March 2020) which can be found at the following link:

mps://www.coqta.qov.za/index.php/municipal-property-rates/

Requirements for a billing report

The Billing report must at a minimum provide the following per each property:
Market value;

Property category;

Amount billed;

Unique property identifier (linked to the Valuation Roll);

Property owner,

Rebate value;

Exemption value; and

Reduction value.

Although the format of the billing reports will vary across municipalities, the billing report will
always have the above-mentioned specifics for any municipality regardless of the financial
system used as they all use the valuation roll as the basis to update the municipal financial
system. Municipalities are advised to engage their service providers in ensuring that there is a
standardised billing report that considers the minimum billing report requirements.

Part A and Part B Register

Reference is made to the Municipal Property Rates Act — section 23 of the MPRA reads as
follows:

1. Amunicipality must draw up and maintain a register in respect of properties situated within
that municipality, consisting of a Part A and Part B:

2. Part A of the register consists of the current valuation roll of the municipality, including
any supplementary valuation rolls of the municipality prepared in terms of section 78;

3. Part B of the register must specify which properties on the valuation roll or any
supplementary valuation rolls are subject to — (a) an exemption from the rate in terms of
section 15; (b) a rebate on or a reduction in the rate in terms of section 15; (c) a phasing-
in of the rate in terms of section 21; or (d) an exclusion referred to in section 17 (1) (a),
(e), (g), (h) and (i);

4.  The register must be open for inspection by the public during office hours. If the
municipality has an official website or another website available to it, the register must be
displayed on that website; and

5. Amunicipality must at regular intervals, but at least annually, update Part B of the register.
Part A of the register must be updated in accordance with the provisions of this Act relating
to the updating and supplementing of valuation rolls.

Based on the cited section, municipalities are expected to comply with the provisions of section
23 of the MPRA to ensure that the latest information is used in the reconciliation process. All
revenue foregone as supported by municipal policies due to municipal reductions rebates and
exemptions must be accounted for in the Part B register and all subsequent supplementary rolls
performed are accounted for using a Part A register.

Furthermore, municipalities are also advised and expected to comply with section 8(1) of the
MPRA in terms of the billing methodology that should be specified within their policies to
ensure that the correct categories (based on the selection made by the municipality) are used
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in the reconciliation process. A further test would be to reconcile this information with the Deeds
Office registry.

In accordance with the MFMA Circular No. 93, municipalities are once more requested to
submit their reconciliation of the Valuation roll, Part A register of the billing system to
National Treasury on a quarterly basis by no later than the 10t working day after the end of the
quarter. A detailed action plan must accompany the reconciliation where variances are noted.

A copy of the Valuation Roll Reconciliation Tool template is available as Annexure A of this
Circular.

The information must be uploaded by the municipality’s approved registered user(s) using
the GoMuni Upload Portal at: https://lg.treasury.qov.za/ibi apps/signin.

3.3 Setting cost reflective tariffs

It is important that municipalities periodically conduct cost of supply studies in the provision of
each basic service. Municipalities must ensure that when tariffs are designed that consumption
charges for services are only based on consumption and all other variable costs and fixed costs
e.g., salary and wages, etc. should be covered by a fixed charge. Municipalities must ensure
that when tariffs are designed, capital repayment of loans are included in the provision for
depreciation that must be budgeted for.

During the budgeting process, provision must be made for revenue to be generated by the tariffs
levied for services to address the maintenance of infrastructure. Repairs and Maintenance need
to be sufficiently covered in Employee Related Costs, Contracted Services, Operational
Expenditure, and Inventory Consumed. New infrastructure developments in a municipal area of
jurisdiction should be obliged to consider and incorporate efficiency sources of energy available
such as solar or wind to respond to the ongoing global energy crisis. Using the latest format of
the Cost Reflective Tariff Tool after the upload of the Adjustments Budget, again after the Tabled
Budget (Draft Budget) and again after the Council Approved Budget, municipalities will be able
to have a better understanding of the cost reflectiveness of its tariffs and future tariff adjustments
successfully explained.

It is important to note that the Cost Reflective Tariff Tool's outcome is dependent on a well-
structured budget with all applicable revenue and expenditure items included.

The latest version, National Treasury Tariff Tool Linked Vol. 2 of 27 November 2024, is available
as Annexure B of this Circular. This latest Volume 2 now replaces the Tariff Setting Tool - 05
November 2019 mentioned in MFMA Circular No. 98.

The populated Cost Reflective Tariff Tool, must be uploaded by the municipality’s approved
registered user(s) using the GoMuni Upload Portal at:

https://lg.treasury.gov.za/ibi apps/sianin.

3.4 Consumer Deposits and securities

Credit control policies must be reviewed and amended to include the raising of consumer
deposits, the authority to raise deposits must be deleted where it is still in the Electricity and
Water by-laws, this must be included in the credit control and debt collection by-laws. Deposits
must be equal or more than two months bulk accounts from water services authorities and
Eskom.
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3.5 Contracts with customers

All municipalities should ensure that their service agreements with customers address the
following matters:

Requirements of POPIA;

Digital and Physical Domicile for the delivery of notices;

Acceptance of liability in the case of proven tampering of services:

Acceptance of Magistrates Court Jurisdiction if in arrears and legal action has been taken;
Acceptance to adhere to Municipal policies and by-laws;

Acceptance and approval to be handed over to third party if in arrears inclusive of credit
bureau;

e Acceptance to give access to meter readers to read meters;

o Municipality accept to render promptly bills; and

o Municipality accept to limit the estimation of consumption on meters.

3.6 Indigent Management

Itis critical to progressively manage the restriction of free basic services to national policy limits.
Therefore, free basic services to indigent households must be restricted. Where any unlimited
supply or supply above national policy limits is provided, the budget narrative must explicitly
articulate how this is funded, also in a context of facilitating adequate asset management and
adequate provision for related debt impairment and ability to maintain payment of Eskom, bulk
water, and other creditors.

Establishing and maintaining credible indigent register — It is important that the
municipalities undertake the following actions to conduct quality control and monitor the
indigents:

o Check accuracy and identify any overstatement of the indigent debtor which will enable
municipalities to confirm the accuracy of the reported number of indigent debtors:

o Proactively identify indigent citizens and accelerate the registration process through data-
driven indigency status verification, as a precursor to tabling applications to Council for
approval;

o Verify the status of indigents on the current indigent register thereby reducing the risk of
citizens benefiting from the indigent subsidy when they do not qualify for it anymore;

o Create a verifiable indigent register which reduces performance audit risk through the
provision of monthly controls and credible, third party, data-driven evidence to support the
validity of households registered as indigent;

o Use the insight provided regarding indigents to make any necessary amendments to
current Indigent Policy; and

o Municipalities are advised to work closely with DCoG and their respective provincial
counterparts to simplify its indigent management registration processes — even consider
qualifying criteria that can be independently checked without requiring a hefty
administration burden on indigent households that are already financially constrained,
including facilitating such on-site close to where indigents may reside. It is noted that the
municipality needs to report on all indigent households for water and energy within its
demarcation also in the Eskom supplied areas since the LGES: Free basis services (FBS)
allocation is targeted at the demarcation. The municipality must therefore focus in its
2024/25 MTREF Schedule A submission to report on all indigent households (also in
Eskom supplied areas).

3.7. Voluntary restriction of notified maximum demand (NMD)

Municipalities are advised that Eskom agreed with National Treasury that once a municipality in
principle agreed to a Notified Maximum Demand (NMD) restriction with National Treasury,
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Eskom will within 30 days of National Treasury request advise on its ability to restrict the NMD
at bulk supply points in that municipality. Eskom will restrict the NMD or not charge any NMD
exceedance charges and penalties to the municipality until 30 June 2027 or earlier as may be
agreed between National Treasury and the municipality. Should any municipality with the
electricity function not be able to maintain its Eskom bulk account, it is strongly urged to make
an application to the National Treasury for such a voluntary restriction of its NMD by Eskom.
The application must include a council resolution to the effect that council approves and agrees
to such a voluntary restriction and the effective date thereof. National Treasury will then make
an application to Eskom for this purpose.

3.8. Pro-actively managing collection of municipal revenue in Eskom supplied areas

The National Treasury notes that in the context of the Electricity Regulation Act, 2006 (ERA)
existing section 21(5) prohibiting Eskom to cut supply in their areas to assist municipalities to
collect on rates, water, wastewater and refuse removal — municipalities have no other tool but
the restriction of water to collect in Eskom supply areas. Until ERA is amended it is critical that
municipalities update their By-laws and policies to facilitate and legally allow the restriction of
water as part of proper credit control for municipal revenue collection in Eskom supplied areas.
The process before the supply of water is restricted/ limited, must honour the water supply rights
of the indigent as well as the administrative processes and procedures, as contained in the
municipal by-laws and policies read with section 4(3)(a) of the Water Services Act.

3.9. Eskom Buik Tariff increases

The National Energy Regulator of South Africa (NERSA) is responsible for the price
determination of the bulk costs of electricity. In the municipal financial year 2024/25, bulk
electricity costs increased by 12.7 per cent, a slight decrease as compared to 15.0 per cent in
the 2023/24 municipal financial year.

Given the absence of an approved tariff increase by Eskom and no approval of Eskom tariff
application available yet for the 2025/26 financial year, municipalities are cautioned to not only
use the National Treasury Cost Reflective Tariff Tool, but also to do the Cost of Supply Study
as prescribed by NERSA.

3.10. Organ of State Debt

The reconciliation of Organ of State debt begins with the municipal statement as the
foundational document, serving as the baseline for reviewing and verifying all transactions,
balances, and outstanding amounts between the municipality and the respective organ of state.
This statement ensures that the reconciliation process is rooted in the municipality’s official
financial records. Technical and provincial advisors must meticulously analyse the statement
to confirm that it accurately reflects all billed amounts, payments received, adjustments made,
and any interest or penalties applied. By starting with the municipal statement, the process
systematically identifies discrepancies and allows for their resolution through collaboration with
the municipality and the organ of state.

Using the municipal statement as the starting point, the municipality will cross-check it against
the organ of state’s financial records, identifying mismatches or omissions. The detailed
analysis will uncover issues such as unrecorded payments, incorrect billing, or misallocated
funds. Once all discrepancies are resolved and the accounts are reconciled, the verified
amounts become final and binding. It is imperative that all accounts verified during this
reconciliation process are settled in full. This ensures that both the municipality and the organ
of state fulfil their financial obligations, promoting accountability and reducing long-standing debt
burdens.

e ey
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As part of the reconciliation, municipalities must apply their credit control and debt collection
policies, which are also applicable to Organ of State accounts. These policies ensure structured
and proactive debt management, including efforts to engage the organ of state to finalise
payment agreements for the settled amounts. Additionally, any credits or overpayments
identified during reconciliation must be processed promptly by the municipality through issuing
credit notes or adjusting in their financial systems. Evidence supporting reconciled balances,
credits, or any adjustments must be retained to ensure compliance with financial management
standards and to maintain transparency.

Finally, once the reconciliation is complete and all parties agree on the verified balances, the
municipality must formally sign off on the reconciled accounts. This step signifies the accuracy
and acceptance of the financial records. The organ of state must then ensure that all verified
accounts are settled in full without delay, demonstrating its commitment to sound financial
management and equitable treatment of debtors. By enforcing credit control measures and
focusing on timely settlement, the municipality not only improves its financial position, but also
strengthens relationships with organs of state, fostering a culture of accountability and mutual
respect.

4. Funding of municipal budgets and other management
issues

4.1. Funding of municipal budgets

National Treasury has observed over the years that many municipalities that adopt unfunded
budgets are adopting budget funding plans as a mere compliance exercise. There is very little
progress made to turn around from an unfunded budget position, to a funded one. To this effect,
National Treasury will only allow municipalities to turn around from an unfunded budget position
to a funded position within three years, of which in each year there should be measurable
progress in terms of the improvement in the collection rate and cost containment initiatives.
Failure for the municipalities to show visible progress each year, such municipality will not be
allowed to table an unfunded budget. On monthly basis, these municipalities are required to
submit progress reports to the GoMuni Portal which must be closely monitored by the respective
Provincial Treasuries.

Also note that all municipalities that adopted funded budgets in 2024/25, will not be allowed to
adopt unfunded budgets in 2025/26 and going forward, this implies that such budget will be
referred by National/ Provincial treasury for review until the funded position is achieved. This is
to enforce compliance with Section 18 of the MFMA and to encourage prudent financial
management which includes collecting what is due to a municipality and paying for services
rendered.

4.2. Employee related Costs

The salary and wage collective agreement were signed by the parties of the South African Local
Government Bargaining Council (SALGBC) on Friday, 6 September 2024 and municipalities are
expected to implement the agreement with immediate effect as from 1 July 2024,

In respect of the 2025/26 financial year, all employees covered by this agreement shall receive,
with effect from 1 July 2025, an increase based on the average CPI percentage for the period 1
February 2024 until 31 January 2025, plus 0.75 per cent. The publications of Statistics South
Africa shall be used to determine the average CPI.

In case the average CPI percentage for the period 1 February 2025 until 31 January 2026 is
less than 4 per cent, it will be deemed to be 4 per cent, and if the average CPI percentage for
this period is higher than 7 per cent, it will be deemed to be 7 per cent.
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Municipalities that wish to be exempted from the collective agreement for this financial year,
should apply 30-days from the date of approval of the budget of the municipality by the municipal
council, or 30 June 2025. The onus to prove the case for the granting of exemption lies with the
applicant municipality, and guidance is provided by SALGA.

If the municipality has missed the deadline to apply for exemption, and still wishes to do so, then
the municipality will have to apply for condonation for the late referral and must show good
cause of the referral as the panellist has the power to condone any failure to meet timelines.
The panellist has the powers to grant full or partial exemption, and a municipality can apply to
be exempted from any provision in the agreement.

In addition, the municipality must ensure that it enlists responses to all the indicators in terms of
Sections 138 and 140 of the Municipal Finance Management Act. All the above are intended to
ensure that municipalities find it easier to file appropriate exemption applications backed by
relevant financial information.

4.3. Remuneration of Councillors

Municipalities are advised to budget for the actual costs approved in accordance with the
Government Gazette on the Remuneration of Public Office Bearers Act: Determination of Upper.
Limits of Salaries, Allowances and Benefits of different members of municipal councils published
annually between December and January by the Department of Cooperative Governance. It is
anticipated that this salary determination will also consider the fiscal constraints. Municipalities
should also consider the guidance provided above on salary increases for municipal officials
during this process. Any overpayment to councilors contrary to the upper limits as published by
the Minister of Cooperative Governance and Traditional Affairs will be irregular expenditure in
terms of section 167 of the MFMA and must be recovered from the councilor(s) concerned.

4.4. Municipal Pension Fund Contributions

It has been observed that municipalities have defaulted on their responsibility to ensure that 3
party payment obligations are met, despite deductions being made from employees’ salaries.
This has put several municipal employees in a very unfortunate situation where they have no
funds in their pension fund accounts despite salary deductions having been made.

We wish to refer accounting officers to their fiduciary responsibilities as outlined in section
61(2)(a) of the MFMA, in terms of which an accounting officer may not act in a way that is
inconsistent with the duties assigned to accounting officers of municipalities in terms of the
MFMA. The failure to pay over deductions to pension funds is inconsistent with section 65(2)(f)
of the MFMA which requires the accounting officer to ensure that the municipality complies with
its tax, levy, duty, pension, medical aid, audit fees and other statutory commitments. Equally of
importance is to ensure that payments to these statutory bodies are prioritised, or suitable
arrangements are made with them towards settling their accounts.

Such failure constitutes an act of financial misconduct in terms of section 171 (1)(b) of the MFMA,
which provides that the accounting officer of a municipality commits an act of financial
misconduct if he or she deliberately or negligently fails to comply with a duty imposed by a
provision of the Act on the accounting officer of a municipality.

Additionally, the above failure also constitutes a financial offence in terms of section 173 of the
MFMA, read together with the Municipal Regulations on Financial Misconduct Procedures and
Criminal Proceedings. Section 173 of the MFMA provides that the accounting officer is guilty of
an offence if that accounting officer, amongst others, deliberately or in a grossly negligent way
contravenes or fails to comply with section 65(2)(f) of the MFMA.
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Municipalities must therefore ensure that measures are put in place to ensure that salary
deductions for pension fund contributions are paid over to the pension funds. In addition, those
municipalities who have outstanding pension fund contributions are advised to ensure that any
outstanding payments are paid over by latest end of the 2024/25 financial year, failure which
will result in punitive measures being implemented against relevant municipalities.

Equally important is to ensure that payments to these statutory bodies are prioritised, or suitable
arrangements are made with them towards settling their accounts. The two bodies must be
equally urged to ensure that they provide suitable attachments when they issue their invoices
to the municipality so that there is clarity of payments being made.

4.5. Unauthorised, irregular, fruitless and wasteful expenditure reduction and
implementation of consequence management

Section 62(1)(d) of the Local Goverament: Municipal Finance Management Act, 2003 (MFMA)
requires an accounting officer of a municipality to take reasonable steps to prevent
unauthorised, irregular, or fruitless and wasteful expenditure (UIFWE) and other losses. Section
62(1)(e) of the MFMA obligates the accounting officer to ensure that disciplinary or, when
appropriate, criminal proceedings are instituted against any municipal official who has allegedly
committed an act of financial misconduct or an offence in terms of Chapter 15 of the MFMA.

We have noted that many municipalities still have high UIFWE disclosed in their annual financial
statements. The high UIFWE balances confirms that more still needs be done by the Municipal
Public Accounts Committee (MPAC) in line with section 32 of the MEFMA to address the balance
of UIFWE. Municipalities are continuing to incur UIFWE year-on-year, which is indicative of
ineffective preventative.

In addition to the above, many municipalities are still not establishing disciplinary boards or
ensuring that the board in place to investigate allegations or instances of financial misconduct
are functional. The disciplinary board is an independent advisory body that assists the council
with the investigation of allegations of financial misconduct and is required in terms of regulation
4(1) of the Municipal Regulations on Financial Misconduct Procedures and Criminal
Proceedings, 2014. Therefore, the establishment of a disciplinary board is a legislative
requirement.

Therefore, municipalities are required to submit an action plan that must address timelines for
the establishment of the disciplinary board (where one does not exist) as well as addressing the
backlogs of financial misconduct investigations. The action plan must address the period from
02 January 2024 to 31 August 2025. The action plan should include monthly calendar actions
that will allow the monitoring of the compiled action plan.

The action plan should include the following information:

a.  aplan to process the UIFWE balances up to 30 June 2024 by 31 August 2025 and how
future UIFWE will be prevented with specific UIFWE prevention controis;

b. the key process changes (including administrative processes) the municipality will
implement to ensure that the UIFWE balances are processed to adhere to the August
2025 deadline; and

C. the process to be followed to establish and appoint members of the disciplinary board and
address the backlog of financial misconduct referrals to the disciplinary board.

The above action plan must be approved by council together with the 2024/25 adjustments
budget and should be submitted to the National Treasury through the MFMA helpdesk at
mfma@treasury.gov.za by the latest end of February 2025.
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4.6. Special Adjustment Budget to authorise 2023/24 Unauthorised Expenditure

Section 28(2)(g) of the MFMA, read with regulation 23(6) of the Municipal Budget and Reporting
(MBRR), provides the circumstances and the timelines within which the municipality must adjust
its budget in relation to the unauthorised expenditure incurred during the previous financial year.

Regulation 23(6)(a) of the MBRR requires that the budget be dealt with as part of the
adjustments budget contemplated in sub-regulation (1) of the MBRR. In terms of sub-regulation
(1), an adjustments budget referred to in sections 28(2)(b), (d) and (f) of the MFMA may be
tabled in the municipal council at any time after the mid-year budget and performance
assessment has been tabled in the council but not later than 28 February of the current year.
Additionally, in terms of regulation 23(6)(b), a special adjustments budget must be tabled in the
municipal council when a mayor tables the annual report in terms of section 127(2) of the MEMA.
which may only deal with unauthorised expenditure from the previous financial year which the
council is being requested to authorise in terms of section 32(2)(a)(i) of the MFMA.

Therefore, municipalities are reminded to take this opportunity to table and approve an
adjustments budget in relation to the unauthorised expenditure which was incurred during the
2023/24 financial year in line with section 28(2)(g) of the MFMA, read with regulation 23(6).

5. Municipal Standard Chart of Accounts (mSCOA)

§.1. Release of Version 6.9 of the Chart

On an annual basis, the mSCOA chart is reviewed to address implementation challenges and
correct chart related errors. Towards this end, Version 6.9 is released with this circular. Version
6.9 of the chart will be effective from 2025/26 and must be used to compile the 2025/26 MTREF.
The linkages to chart version 6.9 can be downloaded from GoMuni on the following link under
the mSCOA/ List mSCOA WIP account linkages menu option:

https://lg.treasury.qov.za/ibi apps/signin

The reports on the Local Government and Reporting System (LGDRS) are populated from
financial and non-financial data strings. Municipalities must use the linkages on GoMuni
referred to above and not the formulas in the regulated MBRR Schedules when generating their
data strings.

The MBRR Schedules (A to F) and non-financial data string (A1S) was also aligned to chart
version 6.9. A protected version of the MBRR Schedules for version 6.9 of the A1S are available
on the MFMA Webpage on the link below:

http://mfma.treasurv.qov.za/RequIationsandGazettes/Municipal%ZOBudqet%ZOand%ZORepor‘[
ing%20Regqulations/Pages/default.aspx

Municipalities must verify that the A1S data string does not contain spaces and special
characters prior to submission to the GoMuni Upload portal as this will result in the data not
pulling through on table A10 of the A1 system generated schedule.

All municipalities must prepare their 2025/26 MTREF budgets using the budget modules of their
integrated systems solution, generate their financial and non-financial data string and produce
the Schedule A1 directly from the integrated systems solution. The manual preparation of these
documents outside the integrated systems solution is not allowed in terms of the mSCOA
Regulations.
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For the National Treasury to consider a new chart change in version 6.10 of the chart, the issue
must be logged with all relevant detail, supporting documents and screenshots (where
applicable) on the mSCOA Frequently Asked Question (FAQ) portal by 31 August 2025. The
mSCOA FAQ portal can be accessed by all registered GoMuni users on the following link:

https://lg.treasury.gov.za/ibi apps/signin

Importantly, when a FAQ is logged, it is considered by the FAQ committee after it has been
investigated. If the FAQ members do not find grounds for a chart change, the FAQ will be closed
with an explanation. If there is merit for a chart change in the next version of the chart, the
matter is referred to the mSCOA Technical and Steering Committees for recommendation and
approval. This process only concludes by the end of October annually. The FAQ process will
therefore not provide quick responses to queries.

If a query pertains to GoMuni related issues (such as the A, B and C Schedules) and not a chart
change, then an email with all relevant detail, supporting documents and screenshots must be
send to lgdataqueries@treaury.qov.za.

It should also be noted that mMSCOA Circulars No 9, 10, 11 and 12 have also been aligned to
mSCOA chart version 6.9 and the addendums to these circulars are released with this circular
and will be published on the MFMA webpage. The addendums to these circulars can be
accessed on the following link:

https://mfma.treasury.qov.za/RequlationsandGazettes/M unicipalRegulationsOnAStandardCha
rtOfAccountsFinal/Pages/default.aspx

5.2. Future chart changes

The following chart changes are still under consultation and if approved, it will be effected in
chart version 6.10:

5.2.1. Cost capitalisation to assets (current and non-current)

The National Treasury has received multiple requests through the mSCOA FAQ database to
include items for Cost Capitalisation to Assets (current and non-Current) in alignment with the
principle applied to Employee Related Costs (Cost Capitalisation to PPE). The requested items
pertain mainly to the following categories:

) Employee Related Cost

) Depreciation

o Contracted services (such as maintenance)
o Consumables and materials

o Other operating costs etc

In terms of the Generally Recognised Accounting Practice (GRAP), GRAP 1.104 states that an
entity shall present an analysis of expenses using a classification based on either the nature of
expenses or their function within the entity, whichever provides information that is reliable and
more relevant.

Municipalities provide this analysis based on the nature of the expenses.

GRAP 12 further requires that Inventories paragraphs 19 to 28 must be considered to determine
which costs must be included in the cost price of inventory. In terms of paragraph 19 the cost
of inventories shall comprise all costs of purchase, costs of conversion and other costs incurred
in bringing the inventories to their present location and condition.
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This GRAP standard specifically requires that any conversion costs be accounted for as part of
the cost of inventory, rather than being expensed according to their nature. These costs may
include labour and other expenses for personnel directly involved in the conversion process,
such as water purification, as well as any attributable overheads.

When costs related to water inventory are capitalised in accordance with GRAP 12.19, no
expense is recognised at the time of incurrence since a capital item is created. The expense is
only recognised when the water inventory is distributed, at which point it is recorded as
"Inventory consumed"”. This will reflect the nature of the expense incurred.

This is similar in principle to costs that are capitalised to property, plant, and equipment in
accordance with GRAP 17.22. GRAP 17.22 outlines that examples of directly attributable costs
that should be capitalised as part of the cost of an item of property, plant, and equipment (PPE)
include expenses such as employee costs related to the construction or acquisition of the PPE,
site preparation, delivery, installation, and assembly costs, among others. Once the PPE is
ready for use (i.e., when it becomes available for its intended purpose), an expense is
recognised in the form of "Depreciation”. This depreciation represents the nature of the expense
incurred over time, rather than the individual costs that were initially capitalised.

Therefore, it would not be correct to analyse and present the cost items incurred per GRAP
12.19 as the expense items outlined in the requirements of GRAP 1.104. The actual expense,
by nature. is the "inventory consumed" expense, which reflects the consumption of the inventory
rather than the individual costs incurred during its acquisition or conversion. '

Given the current lack of consistency and the fact that only a few municipalities are accurately
accounting for cost capitalisation, a guide will be issued once the consultation process with
National Treasury’s Office of the Accountant-General, the Accounting Standards Board (OAG),
and the Auditor-General (AGSA) has been concluded.

5.2.2. Entity reporting

Currently the Local Government Database and Reporting System (LGDRS) does not make
provision for the separate submission of data strings for municipal entities. However, NT is in
the process of developing data strings for entities for implementation in chart version 6.10. In
the interim, municipalities must verify the VAT 201 return information directly with their entity. It
should be emphasised that SARS is using the mSCOA data strings submitted to the GoMuni
Upload portal for their verification processes relating to VAT 201 returns, and municipalities
should ensure that their consolidated data strings are credible, as incorrect data will negatively
impact this process.

5.2.3. SARS binding general ruling BGR74

This binding general ruling issued by SARS under section 89 of the Tax Administration Act 28
of 2011 sets out the VAT treatment of supplies of goods or services made by municipalities to
the national or provincial government under each contracting method. This BGR does not
determine the contractual agreement between the parties but gives the VAT implications based
on the nature of the transaction and the contractual capacity of the parties to the agreement.
Note that the BGR 74 must be interpreted with the Value-Added Tax Act 89 of 1991.

In applying the principles of BGR 74, it is possible for municipalities to recognise output tax
liabilities which they previously did not recognise. Municipalites must make appropriate
payment arrangements with SARS to settle their previous unrecognised output tax liabilities due
to SARS while ensuring that current output tax liabilities are settled without delay. While
municipalities under BGR 74 may need to recognise output tax liabilities, municipalities should
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also recognise possible previously unrecognised input tax deductions, for example, in the case
of VAT expenditure incurred while completing certain housing programmes.

In accordance with the guidelines outlined in mSCOA Circular No. 12 Guidance on Value Added
Tax (VAT), where municipalities are the developers for housing projects (excluding where the
housing project relates to rental stock), municipalities can deduct the input tax on VAT
expenditure incurred in the payment of housing and other contractors, which they have
contracted in the course of constructing the houses. The VAT 409 Guide for Fixed Property and
Construction for Vendors provides further guidance on the issue of low-cost housing.

In accordance with section 65(2)(f) of the MFMA, the municipality must comply with its tax
commitments. Failure by the accounting officer of a municipality to comply with the duty imposed
by section 65(2)(f) of the MFMA, which relates to tax commitments, not only constitutes an act
of financial misconduct in terms of section 171(1)(b) of the MFMA, but also a financial offence
in terms of section 173 of the MFMA. In terms of MFMA Circular No. 74, municipalities were
advised to refrain from engaging tax consultants or other external service providers in preparing
and reviewing their VAT returns. Where municipalities appoint tax consultants and other service
providers to assist with the preparation, submission, review or correcting of VAT returns, the
expenditure incurred in paying for the tax consultants and other service providers constitutes
fruitless and wasteful expenditure.

6.2.4. Costing segment

The costing segment includes provisions for secondary cost allocation and categorise charge-
out and recoveries separately. This approach ensures that there is a clear distinction in costs
associated with both internal allocations and external recoveries, allowing for more accurate
financial management and reporting. Due to the inconsistent implementation of the costing
segment across municipalities, the National Treasury will review the costing segment in 2025.
Changes to the principles in the Project Summary Document (PSD) as well as the mSCOA chart
version 6.10 are envisaged.

5.3. Improving mSCOA data strings credibility
5.3.1 Balance Sheet Budgeting

Balance sheet budgeting refers to the practise where the revenue and expenditure transactions,
as well as the financial impact of these transactions on the statement of financial position, are
included in the budget. In other words, all the planned transactions must be included in the
budget. The debiting and crediting of all the transactions that will transpire in the ensuing
financial year equates to balance sheet budgeting; thus, planning for the expense as well as the
accrual, and payment of the liability. The revenue and expenditure must be accrued in the
control accounts at correct posting levels and payments made and received. The correct
combination of the mSCOA segments must also be used to ensure that data strings are credible.
The PSD provides guidance on data string combinations.

Financial system solutions should be set-up correctly for balance sheet budgeting.

5.3.2  Use of external service providers

When municipalities appoint external service providers, they must ensure that these service
providers have the expertise and skills to comply with the mSCOA Regulations. Section 5(2) of
these regulations states that:
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(2)  The financial and business applications or systems used by a municipality or
municipal entity must—

(@)  provide for the hosting of the general ledger structured in accordance
with the classification framework determined in terms of regulation 4(2),

(b) be capable of accommodating and operating the standard chart of
accounts;

(c)  provide a portal allowing for free access, for information purposes, to
the general ledger of the municipality or municipal entity, by any person
authorised by the Director-General or the Accounting officer of the
municipality.

This means that service providers appointed by the municipality must comply with the following
requirements when performing the work that they were appointed to do:

o Have sufficient working knowledge to use the mSCOA accounts and regulated segments
correctly;

o Use systems and tools that comply with the provisions of the mSCOA Regulation 5(1) and
(2);

o Use the data available on the integrated financial system solution of the municipality to:
o Prepare key documents such as the IDP, budget, in-year reports, AFS, asset

registers, etc.; and

o) Develop analysis tools and dashboards for the municipality.

When an external service provider uses excel spreadsheets or systems and tools that are not
mSCOA compliant and populate these spreadsheets and tools from data outside of the system
solution, it has a detrimental impact on the credibility of data string submitted to the GoMuni
Upload portal as the data will not be aligned to the data in the spreadsheets and tools of the
external service provider. This compromises the intention of mSCOA to have one version of the
truth for reporting to municipal management, council, provincial and national government.

mSCOA requires planning, budgeting, transacting, and reporting to be done directly in and from
the integrated financial system solution. Furthermore, the MFMA and the Preferential
Procurement Regulations (2022) that became effective on 16 January 2023 allows for the
blacklisting of companies to do business with the state for a period of up to 10 years for non-
performance and other malpractices such as not complying with legislative requirements.

5.3.4  Use of modules on integrated system solution

The mSCOA Regulations required municipalities to acquire integrated system solutions from 01
July 2017 to enable the seamless integration of information to the General Ledger on the core
financial system. Whereas most municipalities have complied with the Regulations, a number
of municipalities are not fully utilising the modules available on their integrated system solution.
Instead, they are purchasing the same modules from third-party system providers, and this
constitutes fruitless and wasteful expenditure.

Often these third-party modules and sub-systems do not integrate seamlessly with the core
system solution to ensure smooth and efficient operations: thereby necessitating manual
intervention to integrate and consolidate reporting.

Where third-party modules/ sub-systems are being used by municipalities, it is important to
ensure that monthly and year-end adjustments are processed in the core system solution and
not in the third-party modules/ sub-systems to achieve accuracy in financial reporting and
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prevent discrepancies in information. It should also be noted that the rules for integration
between the core system solution and third-party modules/ sub-systems must be set by the core
system provider and the latter is not required to integrate with any third-party module/ sub-
system provider unless this has been agreed upon in the service level agreement.

5.3.5 Audited Actuals (AUDA) Data String vs Annual Financial Statements (AFS)

The mSCOA data string assessments performed by the national and provincial treasuries
identified that there is generally poor alignment between the audited data strings submitted to
the GoMuni Upload portal and the AFS submitted and audited by the Auditor-General South
Africa (AGSA).

Adjusting journals agreed upon with AGSA must be processed in the core financial system and
not in the AFS Tool. The misalignment has a direct imgact on the opening balances that is
critical to the statement of financial position and cash flow.

Municipalities must ensure that the pre-audited (PAUD), audited (AUDA) and restated (RAUD)
data strings are carefully reviewed before submission thereof to the GoMuni Upload portal. The
Trial Balance, audit data strings and AFS must be in perfect alignment before submission.

5.4. Ownership of data on municipal systems

Section 65(2)(e) of the MFMA requires that monies owed by the municipality must be paid within
30 days of receipt of an invoice. Often when municipalities default for extended periods on
payments to municipal system providers, system support is suspended until payment has been
received or a payment plan has been agreed to. National Treasury supports that penalties are
imposed by creditors for the non-payment of services and goods that were delivered. However,
it must be emphasised that the ownership of the data contained in municipal systems rests with
the municipality and in cases where services are suspended, the municipality should still be able
to access their data. Also, where there is a migration to another system solution, the data on
the legacy system must be transferred to the municipality. This applies to data stored on a
server owned by the municipality, off-site server owned by a third party or in the cloud.

It is therefore important that the service level agreement entered with system providers clearly
outlines the format and procedures related to access to data to minimise operational disruptions
and ensure that legislative deadlines are met.

5.5. Budget override and virement

In terms of Sections 15 of the MFMA, a municipality may incur expenditure only within the limits
of the amounts appropriated for the different votes in a council approved budget. However,
National and Provincial Treasuries often identify transactions against items where no budget
has been allocated in their data string analysis. This is a clear indication that the budget controls
in the integrated system solution have been overridden. The National Treasury has instructed
system vendors to ensure that strict controls are in place when the budget is overridden on the
system as this bad practice circumvents the build-in system controls that should eliminate
unauthorised and irregular expenditure.

Municipalities must review their Virement policy annually and ensure that it aligns with the
principles and guidance in mSCOA Circular No. 8 (29 April 2020). Virements may only be made
between existing budget provisions and must be included in an adjustments budget.

Accounting Officers are reminded that once the council has approved the annual budget for the
financial year, it must be locked, and any amendments to the budget can only be made through
the adjustments budget process, in accordance with the MBRR.
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From the 2025/26 MTREF, municipalities will be required to report on their virements through
the submission of a separate data string on virements in the form of a virement string and budget
report. Validation rules applicable to the virement data string will be communicated in due
course.

5.6. Regulation of the minimum business processes and technical specifications for
mSCOA

In terms of Regulation 6(1) and 7(1) of Municipal Regulations on Standard Chart of Accounts
(2014), the Minister of Finance may determine the minimum business process requirements
and system requirements for municipalities and municipal entities to enable the implementation
of the regulations.

In 2024, extensive work was done regarding the regulations. The project consists of the
following main outputs and planned time frames:

| No Output Planned Time Frame
1 Review and update the minimum business | April 2024 to March 2025
processes for nSCOA
2 Develop standard operating procedures for | February 2025 to April 2025
mSCOA
3 Review and update the minimum technical | April 2025 to Oct 2025
specifications for mSCOA

4 Align the current ICT due diligence assessment for
mSCOA to the updated mSCOA requirements

5 Develop Regulations on the minimum business | Oct/November 2025
processes and technical specifications for mSCOA
6 Training on the new Regulations November 2025 to Feb 2026

The comments and inputs received at the working groups engagements and via the dedicated
email box on the minimum business processes for mSCOA have been considered and
incorporated as applicable. Stakeholders are encouraged to provide their final inputs by 31
January 2025 to mSCOARegs@treasury.qov.za

All presentations and draft documents for comments can be located on the MFMA Webpage
under mSCOA - Municipal Standard Chart of Accounts/ Regulations on Minimum Business
Processes and Technical Specifications for mSCOA/ Working Groups on the following link:

httDs://mfma.treasurv.qov.za/RequIationsandGazettes/MunicipaIRequlationsOnAStandardCha
rtOfAccountsFinal/mSCOA%20Minimum%20Req uirements/Forms/Allltems.aspx

6. Muni eMonitor, FMCMM and Audit Action Plan System

6.1 Muni eMonitor

National Treasury launched and rolled out the Muni eMonitor System in November 2023 to
strengthen the capacity and capability of municipalities and municipal entities to comply with the
provisions of the MFMA and its regulations, to improve information flows for public
accountability, to enhance monitoring, oversight, support measures and effective reporting by
various stakeholders in municipalities, municipal entities, provincial treasuries, and National
Treasury. Numerous capacity-building sessions were undertaken with various stakeholders,
and Muni eMonitor champions were identified in every municipality and provincial treasury.
More information on the system is also provided in MFMA Circular No. 125 on National
Treasury’s website.
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The system consists of two main components, namely: the MFMA legislated calendar with the
Actions Management function and the Evaluations Questionnaire function. The implementation
plan of the two main components is as follows:

MFMA legislated calendar with the Actions Management function — All Actions appearing under
the legislative calendar for each month must be processed within the specific month that they
appear in the calendar.

Evaluations Questionnaire — Evaluations (covering various financial management disciplines)
will be published by National Treasury (on a quarterly and ad hoc basis) for municipalities to
complete and submit on the system within the deadlines stipulated by National Treasury (These
evaluations replace the previous reporting requirements that municipalities were required to
complete in Excel).

It has been noted that since the launch and rollout of the system, there are still municipalities/
municipal entities that have not completed and submitted the Actions Management and
Evaluation Questionnaire on the Muni eMonitor system. Please note that sections 74 and 104
of the MFMA state that the Accounting Officer of a municipality/ municipal entity must submit to
the National Treasury such information, returns, documents, explanations, and motivations as
may be prescribed or as may be required. Therefore, to avoid any possible non-compliance,
municipalities are requested to complete and submit both the Actions Management and
Evaluation Questionnaires within the timeframes/ deadlines stipulated in the system.

Furthermore, it has also been noted that some municipalities are reporting information without
adequate review and verification of the accuracy of the information provided by the municipality/
municipal entity. Municipalities/ municipal entities are advised that National Treasury will be
using the information submitted on the Muni eMonitor system as input into the MFMA
Compliance report, and thus, the onus lies with municipalities/municipal entities to submit
credible information on the system to ensure that the report correctly reflects the situation at
their institution.

6.2 Audit Action Plans

It is mandatory that municipalities and municipal entities develop their Audit Action plans on the
FMCMM and Audit Action Plan web-enabled system and monitor and report on the
implementation of the developed action plans to address the findings on the system. It has been
noted that a few municipalities are still preparing and monitoring audit action plans outside of
the web-enabled system.

Municipalities are reminded that the completion of the Audit Action Plan on the web-enabled
system is one of the criteria required for the disbursement of the Equitable Share. Therefore,
to avoid any possible withholding of the grant, municipalities are requested to develop, monitor,
and report on the implementation of the Audit Action Plan on the FMCMM and Audit Action Plan
web-enabled system.

6.3 Financial Management Capability Maturity Model (FMCMM)

MFMA Circular No. 114 documents the annual implementation plan for the completion of the
FMCMM assessment. It breaks down the completion of the 21 modules over a 12-month period.
It has been noted that many municipalities are still not completing the FMCMM on the web-
enabled system and/ or are not developing action plans to address internal control deficiencies
identified through the assessment.

The Auditor General of South Africa has repeatedly reported that the system of internal controls
at municipalities is either not in place or ineffective. Furthermore, the 2022/23 audit outcomes
indicate that 42 per cent of municipalities (excluding outstanding audits) are still receiving
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negative audit outcomes, thereby highlighting weaknesses in financial management and internal
control deficiencies.

We have also noted a strong correlation between municipalities scoring low in specific modules
and them having audit findings in those same disciplines. Therefore, it is requested that
municipalities prioritise the completion of the FMCMM assessment (in line with MFMA Circular
No. 114) as well as complete the development and implementation of the generated action plans
to address the internal control deficiencies identified and to put in place risk mitigation strategies
to ensure that weaknesses identified are addressed proactively so that they do not adversely
impact on the future audit outcomes.

7. SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLANS
(SDBIP)

7.1. Key Performance Indicators (KPlIs) in the top-layer of SDBIP

SDBIPs serve as a critical performance management tool, aligning municipal KPls with budgets
and Integrated Development Plans (IDPs) to enable effective monitoring of service delivery
performance, as emphasised in MFMA Circular No. 13. To operationalise IDPs, municipalities
translate the broader strategic objectives outlined in IDPs into specific, measurable, and
monitorable performance indicators and targets in the SDBIP. A distinguishing feature of the
SDBIP is its emphasis on measurability. National Treasury has observed ongoing challenges in
structuring and revising key KPls within the SDBIP during the financial year. These challenges
stem from misalignment between the Integrated Development Plan (IDP), budget, and SDBIP,
leading to ineffective performance monitoring and reporting.

To address these issues, municipalities are advised to adhere to the Municipal Finance
Management Act (MFMA) and guidance outlined in related MFMA Circulars. Specifically, MFMA
Circular No. 13 emphasises the importance of aligning the SDBIP with the IDP and budget to
ensure cohesive planning and execution. Additionally, MFMA Circular No. 88 provides guidance
on standardised set of indicators, aiming to improve the quality of performance information
across municipalities.

Overcrowding of KPIs in the SDBIP

Municipalities continue to include an extensive number of KPIs in their strategic scorecard or
top-layer SDBIP or without aggregating departmental output indicators or lower layer SDBIP,
despite the guidance outlined in MFMA Circular No. 13. This high volume of indicators in top-
layer SDBIPs can dilute focus and make monitoring cumbersome. Municipalities are therefore
encouraged to streamline their indicators by consolidating KPIs in the top-layer SDBIP, focusing
on most critical indicators in achieving strategic objectives, ensuring a more manageable and
effective monitoring process.

Clarity of objectives

Many KPIs lack clarity regarding their alignment with municipal objectives and intended service
delivery outcomes outlined in the IDPs. This raises concerns about the 'ultimate objective' of
these indicators, questioning their relevance and purpose. Additionally, municipalities duplicate
KPIs across multiple functional areas or departments, resulting in redundant reporting efforts.
Municipalities are urged to align all KPls with the SMART criteria (Specific, Measurable,
Achievable, Relevant, and Time-bound) and strategic objectives or priorities outlined in IDPs,
this will enable better monitoring of progress, identifying performance challenges, and taking
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timely corrective actions. Reference is made to the Framework of Managing Performance and
Programme Information (FMPPI) for further guidance on performance management.

7.2. Adjustments to the SDBIP

Municipalities adjust KPls during the financial year, generally following adjustments budgets
under Section 28 of the MFMA. While these KPI adjustments may be necessary to respond to
unforeseen circumstances, underperformance of revenue or policy changes, some
municipalities use this process to manipulate original KPIs to avoid accountability for
underperformance. This practice undermines transparency, as original KPIs are excluded from
Section 52(d) reports or Annual Performance Reports (APRs), compromising the municipal
council's role to exercise oversight, and limiting stakeholders' ability to assess actual
performance against initial KPIs and targets.

Adjustments to KPls are driven by either external or internal factors. External factors include
but are not limited to, significant changes in external circumstances, unforeseeable or
unavoidable expenditure referred to in Sections 28(2)(c) and 29, national policy developments
or changes to nationally prescribed indicators. Internal factors include, adjustments budgets as
contemplated in Section 28(2) (a, b, d, e, and f), wording errors and poorly defined KPlIs.

7.3. Criteria for adjusting KPIs in the SDBIP

The following criteria outline the conditions under which a municipality may amend the KPls in
the SDBIP during the financial year:

Internal factors

¢ Only KPI targets may be adjusted due to under-collection of revenue or reprioritisation
of funds, in terms of the council-approved adjustments budget referred to in Section
28(2) (a, e & d) of the MFMA.

* Only KPI targets may be adjusted during the financial year, in line with Section 28(2)(b),
to account for additional funding or resources that have become available during the
financial year, enabling the revision or acceleration of spending programme already
prioritised in the IDP.

» KPI description may be revised to correct errors in the wording. An explanation for the
correction must accompany the revision.

* KPIs may be adjusted to align with changes in municipal circumstances or emergencies,
provided these adjustments remain consistent with the strategic objectives and priorities
outlined in the IDP. The reasons for these changes must be clearly explained in the
revised SDBIP.

External factors

e KPIs may be adjusted in response to amendments to legislation, government policies,
or frameworks introduced by national or relevant provincial departments, affecting
original KPIs. The related legislation or policy must be referenced and documented as
evidence for the change.

e KPIs may be changed to respond to natural disasters, unforeseeable or unavoidable
expenditures referred to in Sections 28(2)(c) and 29 of the MFMA. The reasons for these
changes must be adequately justified.

e KPIs may change because of revisions to nationally prescribed indicators as
contemplated by the applicable legislation or circular. An explanation for these KPI
revisions must be articulated in the SDBIP, referencing the relevant legislation,
framework or circular.

Cross-cutting conditions

e Municipalities must reflect all KPI changes in their SDBIPs and APRs, providing clear
and justifiable reasons for each change and detailing the process followed.
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¢ Both the original and revised KPIs must continue to be reported on in the Section 52(d)
of the MFMA and the APR for accountability and transparency.

¢ KPI changes are prohibited during the fourth quarter of the financial year (April = June).
Only KPI| changes in relation to natural disaster or unavoidable or unforeseen
expenditure will be permitted during the fourth quarter of the financial year.

7.4. Alignment of the adjustments budget and adjustments to the SDBIP

When a municipality adjusts its KPls during the financial year, it must align the changes with the
provisions of Section 28 of the MFMA and the Municipal Budgeting and Reporting Regulations
(MBRR). The table below outlines the different types of adjustments budgets and their linkage
to SDBIP adjustments:

under-collection of
revenue

Types of | Timeframes Sections of | SDBIP KPIs in-year
adjustments MFMA and | changes

budget MBRR

Adjustments due to | Anytime S.28(2)(a) Only changes to KPI targets

are allowed

Main adjustments
budget

February — after
the tabling of the
mid-year budget
assessment and
performance
Only one
adjustments

budget referred to
in Section 23(1)

S$.28(2) (b, d & f)
Reg. 23(1&2)

Allows for amendments to the

SDBIP to address
underperformance or
realignment with  revised

priorities and allocations. This
is subjected to the conditions
outlined above

months after the
financial year end)

except S.28(2)(b)
Additional  funds | 60 days after the | $.28(2)(b) Reg. | Only changes to KPI targets
from national /| approval of the | 23(3) are allowed
provincial relevant national /
government provincial
adjustments
budget
Unforeseen and | Within 60 days of | S.28(2)(c), 29(3) | KPIs may be adjusted to
unavoidable expenditure being | & 32 Reg. 23(4), | reflect changes in resources
expenditure incurred 71&72 or priorities caused by these
expenditures
Roll-over of | Before 25 August | S.28 (2)(e), Reg. | Linked to revisions of the
municipal funds 23(5) SDBIP to include projects and
targets funded by rolled-over
amounts
Authorisation  of | During main | S. 28(g), 32, | No changes to KPIs are
unauthorised adjustments 127(2) Reg. | allowed
expenditure budget in | 23(6)
February. After
tabling of the
annual report for
that vyear (7
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All SDBIP adjustments must be tabled and approved in council.

National Treasury further discourages excessive or unjustified KPI revisions during the financial
year as such practices distort municipal performance monitoring and reporting.

N.B This guidance relating to in-year KPI changes in SDBIP should be read in conjunction
with guidance provided in the MFMA Circular No. 88 — Addendum 6.

8. The Municipal Budget and Reporting Regulations

8.1. Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A, they should direct their enquiries to their respective provincial
treasuries or to the following National Treasury officials:

Province

Responsible NT
officials

Tel. No.

Email

| Eastern Cape

Matjatji Mashoeshoe
Pitso Zwane

012-315 5553
012-315 5171

Matjatii.Mashoeshoe@treasury.qov.za
Pitso.Zwane(@Treasury.qov.za

City of Tshwane and
City of Johannesburg

City of Ekurhuleni

Pitso Zwane
Oreal Tshidino
Willem Voigt
Makgabo Mabotja
Enock Ndlovu
Kgomotso Baloyi
Lunathi Dumani

012-315 5171
012 315 5090
012-315 5830
012-315 5156
012-315 5866
012-315 5866

 Buffalo City Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za
Free State Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.qov.za
Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.gov.za
Gauteng Matjatji Mashoeshoe 012-315 5553 Matjatii.Mashoeshoe@treasury.gov.za

Pitso.Zwane@Treasury.gov.za
Oreal.Tshidino@Treasury.qov.za
WillemCordes.Voigt@treasury.qov.za
Makgabo.Mabotja@treasury.gov.za
Enock.Ndlovu@treasury.qov.za
Kgomotso.Baloyi@treasury.gov.za
Lunathi.dumani@treasury.gov.za

KwaZulu-Natal

Kgomotso Baloyi
Lunathi Dumani
Kevin Bell

012-315 5866

012-315 5725

Kgomotso.Baloyi@treasury.gov.za
Lunathi.dumani@treasury.aov.za
Kevin.Bell@treasury.gov.za

eThekwini Sifiso Mabaso 012-315 5952 Sifiso.mabaso@treasury.qov.za
uMhlathuze Matjatji Mashoeshoe 012-315 5553 Matiatji.Mashoeshoe@treasury.qov.za
Pitso Zwane Pitso.Zwane@Treasury.gov.za
Limpopo Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.gov.za
Jabulile Ngwenya Jabulile.ngwenva@treasury.gov.za
Mpumalanga Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.gov.za

Liyasa Nxozi 012 315 5613 liyasa.nxozi@treasury.qov.za
Northern Cape Mandla Gilimani 012-315 5807 Mandla.Gilimani@treasury.qov.za
Liyasa Nxozi 012 315 5613 livasa.nxozi@treasury.qov.za
North West Willem Voigt 012-315 5830 WillemCordes.Voigt@treasury.qov.za
Makgabo Mabotja 012-315 5156 Makgabo.Mabotia@treasury.gov.za
Khanyisile Khosa khanyisile.khoza(@treasury.qov.za
Mafikeng Cethekile Moshane 012-315 5079 Cethekile.moshane@treasury.qov.za

Western Cape

Willem Voigt
Enock Ndlovu
Khanyisile Khoza

012-315 5830
012-315 5385

WillemCordes.Voigt@treasury.gov.za
Enock.Ndlovu@treasury.gov.za
khanyisile.khoza@treasury.qov.za

Cape Town Kgomotso Baloyi 012-315 5866 Kgomotso.Baloyi@treasury.gov.za
George Sifiso Mabaso 012-315 5952 Sifiso.Mabaso@treasury.gov.za

Technical issues on
GoMuni Website

Data management

ladataqueries@treasury.gov.za

9. Submitting budget documentation and A schedules for the
2025/26 MTREF
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9.1. Submissions to the National Treasury

Municipalities are reminded to submit documents and queries to the correct portals/ mailboxes.
These portals/ mailboxes are:

o https://lg.treasury.gov.za/ibi_apps/welcome (GoMuni Upload Portal) — All
documents required in terms of legislation by approved registered users, including:
mSCOA Data Strings; Budget-related, in-year and year-end documents and
schedules (A, B and C); Revenue and MFRS Documents (as per MFMA Circular
No. 126) procurement spent reports, etc.:

o lgdataqueries@treasury.gov.za — Database related and submission queries;

o lgdocuments@treasury.qov.za — Only Provincial Treasuries may send contact
details to lgdocuments@treasury.gov.za ; and

o mSCOA Reaqulations@treasury.qov.za — all inputs and comments relating to the
intended mMSCOA Regulations on the minimum business processes and system
specifications; and

° Rolloverapplication@treasury.gov.za — all rollover applications and queries related
to the conditional grants.

Any document/ queries that are submitted to the incorrect portal/ mailbox will not be processed
and the submission status report will continue to reflect the documents as outstanding.

9.2. Time frames for submission

The LGDRS will be locked at 00:00 on the 10" working day of every month for the submission

of data strings due, as required in terms of section 71 of the MFMA. Closed periods will not be
opened to correct errors or to accommodate non-submission of data strings, regardless of
whether a Schedule G application was done or not.

Municipalities must therefore verify the credibility and accuracy of the information in their
financial system prior to closing the month on the ERP system and submitting the mSCOA data
strings to the LGDRS. In 2025, functionality will be added to the GoMuni Upload portal that will
require accounting officers and Chief Financial Officers to sign-off on the accuracy and
completeness of the data strings prior to the submission thereof.

The GoMuni Upload portal can be accessed by registered users on the following link:

https://lg.treasury.gov.za/ibi_apps/signin

Since the 2020/21 MTREF, municipalities are no longer required to submit hard copies of
all required documents including budget related, Annual Financial Statements and
Annual Reports to National Treasury via post or courier services. PDF versions of
documents must be submitted to the GoMuni Upload portal.

9.3. Updating of contact details on GoMuni

Municipalities are reminded to update their contact details on the LGDRS as and when changes
occur. Often emails containing important information and deadlines are returned and do not
reach the intended LGDRS users due to outdated contact information of users. From 01 July
2024, municipal officials must update their own contact details on the LGDRS. Updates made
by municipal officials on the LGDRS are validated and approved for upload by the Contacts
Administrators within each municipality that was nominated by the Municipal Manager for this
purpose.

Municipalities that have not yet nominated Contact Administrators to validate and approve
changes in contact details for their municipality are requested to nominated two officials by 30
January 2025 to ensure that the contact details for their respective municipality are always up
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to date. Nomination forms can be requested from lgdataqueries@treasury.gov.za. Municipal
Contacts Administrators will be trained in a virtual session to perform this task.

Registered LGDRS users can download the contact details for their municipality on the LGDRS
by logging-in to GoMuni on the following link and then accessing the report under
Database/Contacts/Reporting/Contact information:

https://lg.treasury.gov.za/ibi_apps/signin

9.4. Training on GoMuni

The training schedule and GoMuni links for 2025 to assist those users that require new or
refresher training on how to draw reports on the LGDRS, is available on the GoMuni/ Go Training
portal on the following link:

https://lg.treasury.gov.za/ibi_apps/portal

Contact

L b Post Private Bag X115, Pretoria 0001
* national treasu 'Y Phone 0123155009

Depatment: Fax 012 395 6553

National Treasury .

REPUSLIC OF SOUTH AFRICA Website http://www.treasury.qov.za/default.aspx
JH Hattingh

Chief Director: Local Government Budget Analysis
06 December 2024
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Introduction:

This budget circular provides guidance to municipalities with their compilation of the 2025/26
Medium Term Revenue and Expenditure Framework (MTREF). It is linked to the Municipal
Budget and Reporting Regulations (MBRR) and the Municipal Standard Chart of Accounts
(mSCOA) and strives to support municipalities’ budget preparation processes so that the
minimum requirements are achieved.

Among the objectives of this budget circular is to demonstrate how municipalities should
undertake annual budget preparation in accordance with the budget and financial management
reform agenda by focussing on key “game changers”. These game changers include ensuring
that municipal budgets are funded, revenue management is optimised, assets are managed
efficiently, supply chain management processes are adhered to, mSCOA is implemented
correctly and that audit findings are addressed. Municipalities are reminded to refer to the
annual budget circulars of the previous years for guidance in areas of the budget preparation
that are not covered in this circular.

1. The South African economy and inflation targets:

GDP growth is expected to average 1.8 per cent from 2025 to 2027. Medium-term growth will
be underpinned by household consumption on the back of rising purchasing power, moderate
employment recovery and wealth gains. Continued investments in renewable energy and
easing structural constraints are expected to support higher investment. Key factors for
achieving faster economic growth and creating much-needed jobs include greater collaboration
with the private sector in energy and transport, rapid implementation of structural reforms,
easing of regulatory constraints and increased infrastructure investment.

The following macro-economic forecasts must be considered when preparing the 2025/26
MTREF municipal budgets.

Table 1: Macroeconomic performance and projections, 2023 - 2028

Fiscal year 2023/24 2024/25 2025/26 2026/27 2027/28
Actual Estimate Forecast
CPI Inflation
6.0% 4.4% 4.3% 4.6% 4.4%

Source: National Treasury Budget Review 2025.

Note: the fiscal year referred to is the national fiscal year (April to March) which is more closely aligned to the municipal fiscal year
(July to June) than the calendar year inflation.

Headline inflation declined to 2.9 per cent in the fourth quarter of 2024, resulting in average
inflation of 4.4 per cent for the year. Consumer inflation is projected to average 4.3 per cent in
2025 and 4.6 per cent in 2026, picking up slightly as the value-added tax (VAT) increase pushes
up prices. The VAT effect is seen mainly in core inflation, which, after averaging 4.3 per cent in
2024, is projected to rise to 4.6 per cent in 2026. Lower global crude oil prices are expected to
support muted fuel price inflation.

Due to weaker economic growth and other economic factors such as the current VAT increase
which puts added pressure on households, households will likely struggle to pay municipal
accounts which will impact negatively on municipal own revenues. It is therefore noted that
variations in regional specifics are possible, however, any variation of assumptions must be
explicitly set out and well explained in the budget narratives, in the absence of which the
Treasuries will refer the budget back to council for alignment to the macroeconomic performance
projections or for clear articulation of all the factors affecting the tariffs.
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VAT Increase

In the Minister's Budget speech on 12 March 2025, two increases in the standard rate of VAT
were announced. The first-rate increase of 0.5 percentage point applies from 1 May 2025, and
the second-rate increase of 0.5 percentage point will apply from 1 April 2026. SARS has issued
the following guidelines in this regard:

o A Pocket Guide on the VAT rate increase on 1 May 2025; and

o Frequently Asked Questions (FAQs) to guide vendors and the public on the first rate
increase effective from 1 May 2025 and to ensure consistency on certain practical and
technical aspects of implementing the change to the VAT rate. More guidance on the
second-rate increase will be communicated in due course.

Municipalities should also refer to VAT 404 — Guide for Vendors. These guidelines are
available on the SARS website www.sars.gov.za.

2. Key focus areas for the 2025/26 budget process:
2.1. Local government allocations

Over the'2025 MTEF, the local government equitable share and direct conditional grants amount
to a total of R552.7 billion, made up of R332.4 billion in the local government equitable share,
R52.9 billion in the general fuel levy sharing with metros and R167.4 billion in direct conditional
grants. Direct transfers to local government grow in line with inflation, increasing at an annual
average of 4.4 per cent over the MTEF, with the local government equitable share growing at a
slightly higher rate (5.2 per cent).

Review of the Municipal Capacity Building Programme

As part of the next phase of the ongoing review of local government capacity-building
programmes, the National Treasury will consolidate its financial management support initiatives
into a unified Local Government Financial Management Capability Development Programme.
This integrated programme will provide a comprehensive framework for equipping municipalities
with the tools, knowledge and resources needed to strengthen governance and improve service
delivery. By streamlining existing initiatives and fostering collaboration, the programme aims to
deliver targeted, impactful and sustainable support to municipalities across the country.

The programme will align with the National Treasury's Capability Development Framework and
adopt a differentiated approach tailored to the unique needs and maturity levels of
municipalities. Key features include pre-grant capacity assessments to identify gaps, multi-year
grants to build sustainable in-house capabilities and a municipal scorecard to monitor progress
and link it to grant allocations. Collaboration with partners such as South African Local
Government Association (SALGA), the Department of Cooperative Governance (DCoG) and
academic institutions will ensure the design and delivery of customised capacity-building
packages. Beyond financial management, the programme will serve as a foundation for a
broader government-wide initiative to integrate capability development across all municipal
functions, including governance and service delivery. This cohesive, long-term strategy
underscores the importance of a unified effort to achieve sustainable municipal development
and improve outcomes for communities nationwide.

Update on the conditional grant for smart prepaid meters
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As indicated in the 2024/25 financial year, the National Treasury now oversees the smart meters
grant as an indirect grant through a transversal contract to regulate distribution quality and costs.
This grant aims to enhance energy efficiency and support the integration of renewable energy
to better meet consumer needs.

Over the 2025 MTEF period, the grant will continue to support municipal debt relief efforts by
focusing on municipalities already enrolled in the program. Over time, the grant is expected to
expand to additional municipalities, aiming to enhance financial sustainability and management.
This grant is allocated R2.3 billion over the 2025 MTEF.

Improving regulatory levers and reforms

By enhancing the usage of regulatory frameworks in the conditional grants system, the
government is taking steps to ensure that municipalities prioritise critical projects and utilise
resources effectively. The use of results from the Department of Water and Sanitation's Watch
Reports in the prioritisation of water and sanitation projects funded from general-purpose grants
such as the integrated urban development grant (IUDG), municipal infrastructure grant (MIG)
and the urban settlements development grant (USDG) will improve the quality and impact of
these projects. Further, requiring municipalities to use the results of green drop, blue drop and
no drop assessments in planning and prioritising projects will drive greater accountability and
transparency in the use of grant funds, promoting sustainable and effective service delivery.

2.2. Post 2024 MTBPS changes

Since the tabling of the 2024 MTBPS, additional changes have been proposed to local
government allocations. These include:

o Shifting R245 million over the MTEF period from the MIG to the IUDG. This follows Alfred
Duma Local Municipality qualifying to participate in the IUDG;

o Shifting R494 million in 2025/26 from the direct component of the MIG to the indirect
component to address wastewater infrastructure issues in 21 municipalities;

o Introducing a new Urban Development Financing Grant (UDFG). The baseline of this
grant is funded from the metro component of the neighbourhood development partnership
grant (NDPG) (R924 million over the MTEF period) and 80 per cent of the programme and
project preparation support grant (PPPSG) (R981 million over the MTEF period);

o Introducing a new Urban Development Financing Grant (UDFG). The baseline of this
grant is funded from the component of the neighbourhood development partnership grant
(NDPG) (R924 million over the MTEF period) and 80 per cent of the programme and
project preparation support grant (PPPSG) (R981 million over the MTEF period);

. Expansion of the Water Financing Component in the 2024/25 Urban Settlement
Development Grant to electricity and solid waste management, in addition to water and
sanitation, in the Trading Services Component of the 2025/26 Urban Settlement
Development Grant framework. This component introduces a condition that a minimum
of 56 per cent of the USDG be allocated to water and sanitation, electricity and energy;
and solid waste management services capital infrastructure projects aligned to metro-
approved trading services investment plans of the grant;

o An additional R450 million in 2025/26, from the Public Employment Programme;

o Additional funding from the Budget Facility for Infrastructure that will flow through the
UDFG is as follows:

o City of Johannesburg: R578 million in 2026/27 and R533 million in 2027/28 for a
wastewater project.
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o eThekwini Metropolitan Municipality: R56 million in 2025/26, R109 million in 2026/27
and R101 million in 2027/28 for a project to address non-revenue water.

° Merging the non-metro component of the NDPG and the remaining 20 per cent of the
PPPSG into a single grant (called NDPG), with a baseline of R1.4 billion over the MTEF
period;

o A reduction of R435 million in 2025/26 and increases of R425 million in 2026/27 and
R660 million in 2027/28 to the public transport network grant (PTNG) to align with the
revised implementation plan and cash flow projections for the City of Cape Town’s MyCiTi
programme, funded from the Budget Facility for Infrastructure:

o An additional R225 million in 2026/27 to the regional bulk infrastructure grant (RBIG)
allocation for Drakenstein Local Municipality. This adjustment, carried through from the
2024 Division of Revenue Amendment Act, aligns with the municipality’s revised
implementation plan and cash flow projections; and

o Discontinuing the municipal systems improvement grant (MSIG). Its baseline will be
redirected to the Department of Cooperative Governance and earmarked for national
government to support municipalities.

2.3. Review of the local government fiscal framework

The aim of the review is to critically examine the financial viability of the local government fiscal
framework (LGFF) and identify key factors influencing its effectiveness, stability, and long-term
sustainability. This will be achieved by conducting an in-depth examination of existing policies,
practices, and mechanisms governing the allocation, management, and utilisation of fiscal
resources at the local government level. The review will be mainly centred around the following
thematic areas:

o Overall LGFF baseline profile of distressed and optimally functioning local governments
institutions and refinement of LGFF problem statement:

LGES formula;

Local government expenditure reviews:

Fiscal leakages in local government; and

Additional revenue considerations, including existing revenues options, including those
that are undersubscribed, and exploring new additional own revenue sources and
improved municipal borrowing for strengthening infrastructure investment and
maintenance.

2.4. Update on the review of the conditional grants

In September 2024, government concluded a comprehensive review of the conditional grant
system and developed reforms based on the findings. These reforms, which will be
implemented progressively over the next three years, are designed to rationalise the conditional
grant framework, integrate certain grants into the provincial equitable share and national
departments’ budget vote, and enhance the overall effectiveness of the system. This initiative
underscores government’s commitment to improving service delivery while ensuring the prudent
management of public resources.

The review process was underpinned by an extensive consultation phase conducted between
July and December 2024 during which the National Treasury presented the findings and
recommendations arising from the review. Most of the proposed reforms are intended for
medium- to long-term implementation, with a select number of reforms being prioritised for the
short-term and will be introduced during the 2025 MTEF period.
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Further consultations are planned to follow the tabling of the 2025 Budget. These engagements
will include impact assessments and preparatory work to ensure the successful rollout of the
proposed changes. The reforms aim to address systemic challenges within the grant system
and are guided by the principles of equity, efficiency, and sustainability. Key areas of reform
include the following:

1) Enhancing differentiation and effectiveness in the grant system: A central objective of the
reforms is to introduce greater differentiation within the grant system to address the
diverse needs of municipalities. This includes reducing the growing reliance on grants by
metropolitan municipalities while providing targeted support to municipalities with limited
capacity. By addressing service delivery challenges and locational disparities, the reforms
aim to create a more responsive and equitable system. Specific measures under this
initiative include refining allocation methodologies to balance equity and efficiency
considerations, strengthening co-funding requirements to promote shared responsibility
and sustainability, reducing restrictive earmarking and ring-fencing to allow for greater
flexibility in the use of funds, introducing or enhancing performance-based incentives to
drive accountability and improve outcomes, and improving the alignment of related grants
to reduce fragmentation and duplication; and

) Rationalising the number of grants: As part of the reforms, the number of conditional
grants allocated to subnational governments will be streamlined to address the duplication
of grants and mitigate the administrative burdens associated with the proliferation of
funding streams. By simplifying the grant system, government aims to improve efficiency
and reduce reporting requirements, enabling municipalities to focus on seivice delivery.
Proposed measures include:

o Merging water reticulation grants to create a unified funding mechanism for water
infrastructure;

. Consolidating energy grants to streamline support for energy-related projects;

° Combining urban development grants to enhance the coordination of urban
infrastructure investments; and

° Discontinuing grants that are better suited as provincial programmes, such as those
for road maintenance, sports development, and capacity-building initiatives.

These reforms represent a decisive step towards a more efficient and effective
intergovernmental fiscal framework. By addressing systemic inefficiencies and aligning
resources with service delivery priorities, government reaffirms its commitment to fostering
sustainable development and improving the quality of life for all citizens. The implementation of
these reforms will be closely monitored to ensure that they achieve their intended objectives
while maintaining fiscal discipline and accountability.

2.5. Funding for Local Economic Development (LED) Programmes

National Treasury is mindful of the essential role played by municipalities in driving economic
development and job creation to mitigate inequality and attract private investment. In addition
to the infrastructure grants, municipalities also receive about 66 per cent of their allocations in
unconditional grants, which can be utilised to fund operational parts of the LED initiatives.
However, it is important to note that economic development does not rely solely on a single
funding pot, but on various forms of government programmes and grants. This includes support
and initiatives from the Department of Trade, Industry and Competition funded by provinces
through their equitable share.

Whilst there is a call for the creation of a conditional grant, it is worth noting that the creation of
a dedicated grant for LED initiatives comes with its challenges. In the past, when such grants
were introduced, government institutions reprioritised funds that were initially funding the LED
programmes, leading to over-reliance on conditional grants. This dependence undermines the
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purpose and sustainability of these programmes, as their funding is primarily dependent on the
availability of funds from the fiscus and the performance of the economy. Therefore, there is a
need to align conditional grants with economic development areas while also ensuring their
integration with other government spheres to support the developmental mandate effectively.

In addition, it is also crucial for municipalities to provide essential services such as electricity,
water, and sanitation efficiently. The efficient provision of these services is crucial for attracting
private investment, fostering economic growth, and promoting a conducive environment for
businesses to thrive. Therefore, National Treasury urges municipalities to prioritise the provision
of these services to enhance economic development and improve the quality of life for their
residents.

2.6. Metro Trading Services Reform Incentive

Background — the background to the metro trading services performance incentive grant was
outlined in the 2024/25 Budget Circular under the heading 'Reforms to improve the efficiency
and financial sustainability of metro trading services. The local government grant review
process and the metro trading services reform process are converging into an incentive grant
to incentivise a turnaround in the performance of metro trading services.

Progress made — Over the last year metro municipalities have engaged in substantial
preparatory work regarding turnaround and reform strategies in Water and Sanitation and
Electricity and Energy. Metros have in respect of each of these trading services prepared
Trading Services Reform Strategies (A) with annexures A1 (institutional Road Maps), and A2
(Business and Improvement Plans). They are currently preparing Annexure A3 (Performance
Improvement Action Plans)'. All submissions are assessed by interdepartmental teams from
the Departments of Water and Sanitation, Mineral Resources and Energy, DCoG, DHS, National
Treasury and SALGA.

Programme planning and assessment framework — the incentive grant framework is
currently planned to run for six years from 2025/26 (Year 1) to 2030/31 (Year 6). Year 1 focuses
on establishing the necessary accountability, financial transparency, and strategic planning
foundations for the five subsequent years (Years 2 to 6) of strategy implementation.

Metros will have three planning opportunities

Development of version 1 of the Annexure A3: Performance Improvement Action Plan (A3: PIAP
v1) (indicative targets for all indicators, accompanied by firm targets to achieve minimum
commitments in year 1) to be approved by Council alongside metro budget documents by June
2025.

Development of version 2 of the A3: PIAP v2 (with minimum commitments achieved, and
realistic annual targets for all indicators) to be approved by Council with metro budget
documents by June 2026.

Development of version 3 of the A3: PIAP v3 (with minimum commitments retained and an
opportunity to reset annual targets) to be approved by Council with metro budget documents by
June 2028 (details provided in Guidance Note 4).

The intention of the incentive programme is that incentive grant allocations should be awarded
to metros according to independently assessed performance against the targets of their reform
strategies as set out in the relevant A3-PIAP.

Special arrangements are necessary to determine the provisional incentive allocations provided
for under the Division of Revenue Bill (2025) for years 1 and 2 of the programme. In these

' See httos://mfma.treasury.qov.za/Guidelines/Documents/T rading%208Services for Guidance Notes and Resource Documents issued to assist.
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cases, performance will be assessed against the commitment to (year 1) and achievement of
(year 2) minimum commitments as follows:

° YEAR 1: Metro Councils who in Year 0 (2024/25, i.e. by the end of this municipal financial
year), pass a satisfactory A3 PIAP v1 with minimum commitments, will be awarded the
Year 1 allocation as finalised in the National Adjusted Budget process;

° Draft submissions from participating metros were reviewed during the 2025 Mid-year
Budget, and final submissions will similarly be assessed during 2025 Budget and
Benchmarking engagements during April to May 2025. Assessment and independent
confirmation will be undertaken and submitted to the National Treasury;

L YEAR 2 and 3: Similarly, Metro Councils who in Year 1 (2025/26, i.e. by the end of June
2026) achieve the eight minimum commitments and pass a satisfactory A3 PIAP v2, will
be awarded the Year 2 and Year 3 allocations as finalised. This is appropriate since
planned spending for those years will by then be based upon well-substantiated business
turnaround and financial strategies;

° Draft and final submissions will be reviewed and assessed during the Mid-year Budget
and Performance and Budget and Performance engagements, and final submissions to
metro Council will need NT approval. Assessment and independent confirmation will be
undertaken and submitted to the National Treasury; and

o YEARS 4, 5 and 6: Once strategy implementation is underway, incentive allocations for
any year (Y) will depend upon metro performance against numerical targets set for year
(Y-2). This must be assessed after financial year end, but early enough during year (Y-1)
to enter the budget process for Year (Y). The earliest this can apply is for Year 4, based
on assessed performance in Year 2. This arrangement will determine incentive allocations
for Years 4, 5 and 6.

) Independent assessments will be conducted annually, to confirm that minimum
commitments remain in place, and to assess performance against targets.

Indicative incentive allocations

The indicative incentive allocations per metro per financial year are based on poverty-weighted
population formula. Annexure W1 to the 2025 division of revenue sets out indicative figures
which represent the maxima potentially available to metros currently participating in the
programme, based on the assessed status of each metro trading services strategy as at 15" of
January 2025 (they include solid waste management from Year 2 (2026/27).

The indicative allocations are not yet actual budget allocations. Firm announcements regarding
Year 1 (2025/26) incentive grant allocations will be included in the National Adjusted Budget in
October 2025 and confirmed in allocation letters. Metros will accommodate these incentive
allocations in their own adjustments budget as soon as possible but not later than the 28" of
February 2026.

Adverse or disclaimed audit findings

No metro which has received an adverse or disclaimed financial audit for the previous financial
year will be eligible to access their incentive grant award in the forthcoming year.

Re-opening of incentive grant window

As previously communicated, Solid Waste Management is scheduled for inclusion in the
incentive programme from Year 2 (2026/27) onwards. Metros wishing to include solid waste
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management in their trading services reform strategies should submit the necessary
documentation according to the following schedule:

a.  Council-approved Trading Services Reform Strategy (A) which is due on 31%t of July
2025 which includes Annexure A1 (Institutional Road Map) and Annexure A2 (Business
and Improvement Plan);

b.  Draft Annexure A3 version 1 (Performance Improvement Action Plan) at the Mid-year
review stage which is due in January 2026;

¢.  Final draft Annexure A3-PIAP version 1 at the Budget and Benchmark stage during
April 2026; and

d.  Council approved A3-PIAP version 1 due by June 2026.

Note: This re-opening of the incentive grant window also applies to metros which (a) have not
previously met eligibility requirements in the water and sanitation or electricity and energy
trading services, and (b) seek another opportunity to enter the programme. Such metros should
follow the same schedule as above.

2.7. Alignment between the Metro Trading Service Reform and MFMA Circular No.88

The implementation of MFMA Circular No. 88 continues in all categories of municipalities. In
December 2024, Addendum 6 of the MFMA Circular No. 88 was published providing an update
on the preparation of statutory planning and reporting documents required for the 2025/26
Medium Term Revenue and Expenditure Framework (MTREF). Addendum 6 provided
guidance to the municipalities on in-year changes to indicators in the Service Delivery Budget
and Implementation Plan (SDBIP) and guidance for ‘estimate’ values in indicator reporting.
Further guidance on indicator revisions and definitional clarification was also provided.

Selected MFMA Circular No. 88 indicators are also being used to track the performance of the
metros as part of the A3 PIAP: Performance Improvement Action Plan of the Metro Trading
Service Reform (MTSR). In line with the rationalisation and standardisation objective of the
MFMA Circular No. 88 reform, this ensures that there is alignment and line of sight across
various reporting frameworks. Furthermore, this promotes consistency in planning, budgeting,
and reporting while reinforcing the overall objectives of the reform agenda. The MTSR targets
water and sanitation, electricity and energy and solid waste management in the metropolitan
municipalities focusing on institutional performance and accountability, financial performance,
governance and operational or service delivery performance. Although the MFMA Circular No.
88 reporting and the MTS reforms are complementary reforms, the MTS is a targeted reform
linked to a performance incentive grant. Where possible the MTSR utilises the MFMA Circular
No. 88 indicators, as reflected in MTSR Guidance Note 4 Addendum that was circulated to the
metros on the 3" of March 2025. However, noting the targeted business operations turnaround
required of MTS, several performance indicators outside the MFMA Circular No. 88 process
have been developed for operational monitoring and reporting distinct from the statutory plans
and reports in which all MFMA Circular No. 88 indicators find expression.

Future reporting on the selected MFMA Circular No. 88 indicators that form part of the A3 PIAP
should be sourced from the MFMA Circular No. 88 reporting platform to ensure seamless
integration between the two reforms. At this stage, the exact modalities and protocols to derive
reporting efficiencies between the A3 PIAP and the MFMA Circular No. 88 reporting platform
are still being confirmed, and municipalities should expect further guidance from the National
Treasury on the coordination and synchronisation of reporting.

This section should be read in conjunction with paragraph 2.3 of the MFMA Circular No. 88
Addendum 6.
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2.8. Three-year and one-year capital appropriations

To facilitate the delivery of large capital projects, section 16(3) of the MFMA allows a municipality
to appropriate capital budgets for three financial years, i.e. the budget year and the following
two years of the MTREF. The aim of such multi-year capital appropriations is to:

o lock the council into funding the full cost of large capital projects so as to ensure their
successful completion;

o facilitate the forward planning of capital projects and programmes; enable the municipality
to initiate procurement processes for capital projects in the two outer years of the MTREF
(given the funds are appropriated) and so ensure improved levels of capital spending; and

o enable funding for such capital projects to be brought forward in terms of section 31 of the
MFMA to facilitate more rapid project implementation (although National Treasury would
prefer municipalities to the use of the mid-year adjustments budget for this purpose).

Municipalities are encouraged to use these provisions of the MFMA appropriately, and ensure
they divide their capital budgets correctly between the ‘multi-year expenditure’ and the ‘single
year expenditure’ sections on Tables A5A and A5. Further information can be obtained in MFMA
Circular No. 58.

2.9. Criteria for the release of the Equitabie Share

The criteria for the release of the equitable share which were covered in MFMA Circulars No.
122 remains relevant, and are still applicable for the release of equitable share instalments in
the 2025/26 financial year.

Failure to comply with the criteria will result in National Treasury invoking Section 38 of the
MFMA which empowers National Treasury to withhold a municipality’'s equitable share if the
municipality commits a serious or persistent breach of the measures established in terms of
Section 216(2) of the Constitution which includes reporting obligations set out in the MFMA and
National Treasury requests for information in terms of Section 74 of the MFMA.

2.10. Criteria for the rollover of conditional grant funds

In terms of Section 21 of the Division of Revenue Act, 2024 (Act No.24 of 2024) (DoRA) in
conjunction with the Division of Revenue Amendment Act, 2024 (Act No. 48 of 2024), any
conditional allocation or a portion thereof that is not spent at the end of the 2024/25 financial
year reverts to the National Revenue Fund (NRF), unless the roliover of the allocation is
approved in terms of subsection (2). Furthermore, the receiving officer, provincial treasury and
national transferring officer is required to prove to National Treasury that the unspent allocation
is committed to identifiable projects, in which case the funds may be rolled over.

When requesting a rollover in terms of Section 21(2) of the 2024 DoRA, municipalities must
include the following information with their submission to National Treasury:

1. A formal letter, signed by the accounting officer addressed to the National Treasury
requesting the rollover of unspent conditional grants in terms of Section 21(2) of the 2024
DoRA;

2. Alist of all the projects that are linked to the unspent conditional grants and a breakdown
of how much was allocated, spent and the balance per project;

3. The following evidence indicating that work on each of the projects has commenced, as
applicable to the specific rollover(s):
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a)  Proof that the service provider was appointed for delivery of the project before 31
March 2025; or

b)  Proof of project tender and tender submissions published and closed before
31 March 2025 or with the appointment of contractor or service provider for delivery
of service before 30 June 2025 in cases where additional funding was allocated
during the course of the financial year of the project;

¢)  Incorporation of the Appropriation Statement: and

d)  Evidence that all projects linked to an allocation will be fully utilised by 30 June 2025
(attach cash flow projection for the applicable grant).

4. A progress report (also reflecting percentages) on the status of each project’s
implementation that includes an attached legible implementation plan);

5. The value of the committed project funding and the conditional allocation from the funding
source;

6.  Reasons why the grants were not fully spent during the year on the original allocation per
the DoRA,;

7. Rollover of rollovers will not be considered. Municipalities must therefore not include
previous year’s unspent conditional grants as rollover request;

8. An indication of the time period within which the funds are to be spent if the rollover is
approved; and

9. Proof that the Municipal Manager and Chief Financial Officer are permanently appointed.

No rollover requests will be considered for municipalities with vacant or acting Chief Financial
Officers and Municipal Managers for a period exceeding 6 months from the date of vacancy;
this also includes acting appointments because of suspensions of either MM or CFO that are
more than 12 months.

If any of the above information is not provided or the application is received by National
Treasury (Intergovernmental Relations Division) after 31 August 2025, the application will
be declined.

In addition, National Treasury will also consider the following information when assessing
rollover applications; and reserves the right to decline an application should there be non-
performance by the municipality in any of these areas:

1. Compliance with the in-year reporting requirements in terms of Sections 71 and 72 of the
MFMA and Section 12 of the 2024 DoRA, including the Municipal Manager and Chief
Financial Officer signing-off on the information sent to National Treasury;

2.  Submission of the pre-audited Annual Financial Statements to National Treasury by
31 August 2025;

3. Accurate disclosure of grant performance in the 2024/25 pre-audited Annual Financial
Statements, (i.e. correct disciosure of grant receipts and spending in the notes to the AFS);

4.  Despite the fact that local government is required to comply with different norms and
standards prescribed by different legislations, municipalities are expected to fully comply
with the provisions of DoRA that relate to rollover processes and disclose conditional grant
performance in the 2024/25 pre-audited Annual Financial Statements (i.e. Cash coverage
and unspent conditional grants in the Statement of Financial Position) in order to verify
grant expenditure; and

5. Cash available reflected in the Statement of Financial Position and Cash Flow Statements
and the bank (net position including short term investments) as at 30 June 2025 is
equivalent to the unspent amount at the end of the financial year. If the amount that is
requested for rollover is not entirely cash-backed, such a rollover will not be approved.
National Treasury will also not approve portions of rollover requests.
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It should be noted that under no circumstances will the National Treasury consider requests to
rollover:

1. The entire 2024/25 allocation to the municipality. In cases where the rollover request is
more than 50 per cent of the total allocation, National Treasury will approve the rollover
amount up to 50 per cent of the 2024/25 allocation:;

2. Rollover request of the same grant for the third consecutive time. In a case where a
municipality is applying for rollover as a result of additional funding, the application will be
carefully considered;

3. Funding for projects procured through Regulation 32 and 37 of the Municipal Supply Chain
Management Regulations (Gazette No.27636) — Projects linked to additional funding and
disasters are exempted; and

4. A portion of an allocation where the proof of commitment for the rollover application is
linked to invoices that were issued before or on 31 March 2025. All invoices issued to the
municipality before 31 March 2025 should be paid within the same year against the
allocated conditional grants. i.e. invoices must be paid within 30 days.

2.11. Unspent conditional grant funds for 2024/25

The process to ensure the return of unspent conditional grants for the 2024/25 financial year
will be managed in accordance with Section 21 of the DoRA. In addition to the previous MFMA
Circulars, the following practical arrangements will apply:

Step 1: Municipalities must submit their June 2025 conditional grant expenditure reports
according to Section 71 of the MFMA reflecting all accrued expenditure on conditional
grants and further ensure that expenditure reported to both National Treasury and
national transferring officers reconciles;

Step 2: When preparing the Annual Financial Statements, a municipality must determine the
portion of each national conditional grant allocation that remained unspent as at 30
June 2025. The unspent grant values must be determined based on the guidance that
was provided in mSCOA Circular No. 13 in as far as VAT, retention and interest is
concerned; and

Step 3: If the receiving officer wants to motivate in terms of Section 21(2) of the 2024 DoRA
that the unspent funds are committed to identifiable projects, the rollover application
pack must be submitted to National Treasury by no later than 31 August 2025.

National Treasury will not consider any rollover requests that are incomplete or received
after this deadline.

Step 4: National Treasury will confirm in writing whether or not the municipality may retain any
of the unspent funds as a rollover based on criteria outlined above by 22 October 2025;

Step 5: National Treasury will communicate the unspent conditional grants amount by 12
November 2025. A municipality must return the remaining unspent conditional grant
funds that are not subject to a specific repayment arrangement to the National Revenue
Fund (NRF) by 19 November 2025; and

Step 6: Any unspent conditional grant funds that should have but has not been repaid to the
National Revenue Fund (NRF) by 19 November 2025, and for which a municipality has
not requested a repayment arrangement, will be offset against the municipality’s
December 2025 equitable share allocation.

All other issues pertaining to Appropriation Statement and reporting on approved
rollovers are addressed in the Annexure to MFMA Circular No. 86.

L~ " "
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2.12. Rollover of the Urban Development Financing Grant : metro trading services
component

The normal rules regarding rollovers will apply to the incentive grant. Essentially the Budget
allocated during the National MTEF and reflected in the annual Division of Revenue Bill will
make provision that the cash flows be synchronised to achievements in line with the Annexure
A3: Performance Improvement Action Plan (A3: PIAP).

Municipalities must submit all rollover applications and queries related to the conditional grants
to Rolloverapplication@treasury.qgov.za.

3. Revenue Management
3.1. Prioritise funding the Electricity Revenue Protection Program

Past years’ increasing electricity tariffs continue to strain consumers’ ability to afford this service.
Municipalities as a result are at higher risk of non-technical losses particularly related to theft
and illegal by-passing. Many municipalities do not have dedicated Revenue Protection staff in
place or have reduced their operational funding for Revenue Protection culminating in an overall
reduced collection and related strain on cash flow and the ability to pay creditors. Municipalities
are advised to prioritise the following Revenue Protection measures in the 2025/26 and future
MTREFs: , ‘

o A dedicated Revenue Protection Unit for Electricity administered by the senior manager
responsible for the municipal Electricity Infrastructure Directorate taking into consideration
the recommendations and standards the recommendations and standards set-out in
NRS055 (Code of Practice for Revenue Protection);

o Allocating adequate funds in the budget to fund the municipality’s Electricity Revenue
Protection Unit's operational needs:;

o In allocating funding, the business threat of increasing non-technical losses to the
municipality’s particular specifics must be considered to achieve a balance, while ensuring
the Revenue Protection staff organogram and operational program is adequately funded
and able to fulfil its role; and

° The municipality to demonstrate in its MTREF submission that a percentage of the
revenue from the Energy function is ring-fenced to fund the municipal Revenue Protection
Program operational need(s) towards developing the program to fruition.

3.2. Revenue Management Assessment Tool

Every municipality, in anticipation of the annual budget process and the review of critical revenue
management related policies should assess and review its revenue management value chain
to identify any gaps, duplications and / or inefficiencies for alignment with the approved
organogram and related delegations. Refer to MFMA Budget Circular No. 126 (Annexure B:
Submission checklist: Revenue Management Documents) and MFMA Budget Circular No. 128
(Item 7.3 contained in Annexure A). The municipality must submit its review to the National
Treasury in the format of the Municipal Revenue Management Assessment Tool ~ to be
uploaded to the National Treasury GoMuni upload portal annually as part of the Revenue
Management Documents that are required.

The Revenue Assessment Tool was developed through the collaboration of the National
Treasury, the Department of Cooperative Governance (DCoG) and SALGA. The initiative
created the opportunity for stakeholders to acknowledge the fragmented and diverse nature of
support provided to municipalities in this area often resulting in duplicated efforts and little

-
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systemic change across municipalities and the need for a Single Integrated Revenue
Management Framework (SIRMF).

The SIRMF is a national framework for revenue management that guides and outlines the
intervention and leadership role both municipalities and oversight bodies should play in
addressing challenges relating to the revenue management value chain and ultimately financial
sustainability. The SIRMF emphasises the significant role of National and Provincial
Government in supporting municipalities in the process of revenue management improvement
and how the relevant departments will coordinate their support and their monitoring and
evaluation role(s).

The SIRMF was designed on the existing statutory framework, with an emphasis on compliance.
Within the scope of related tasks and responsibilities, the SIRMF provides direction on how
municipalities may enhance revenue management as a major approach for increasing the
municipality's viability and sustainability. Completing the Municipal Revenue Assessment Tool
can assist the municipal council, senior management team and oversight bodies to assess,
understand and improve critical revenue management practices of the municipality.

The tool provides an indication of gaps, flaws, duplications, inefficiencies and risks in the existing
revenue value chain that could compromise or affect whether the revenue component of the
budget sufficiently caters for long-term planning and is credible and funded. It further provides
a comprehensive overview of current revenue management processes by identifying strengths,
weaknesses, and areas that need improvement. The tool focuses on eighteen (18) critical areas
within the revenue management valiue chain and helps pinpoint specific areas for optimising
revenue collection processes.

National Treasury is in the process of institutionalising and implementing the tool, this includes
conducting training throughout provinces.

The tool is comprehensive and must be completed by all municipalities during the 2025/26
MTREF with a thorough review of the revenue value chain, thereafter this exercise will only be
necessary in every alternate year. However, municipalities with revenue collection rates below
85 per cent and all municipalities participating in Debt Relief must annually undertake this
exercise until they achieve an average annual collection of 95 per cent as outlined in MFMA
Circular No. 71.

The tool was already rolled out during the 2024/25 financial year and the National Treasury
provided training. The Municipal Revenue Assessment Tool is attached as Annexure A of this
Circular.

3.3. Cost Reflective Tariff Tool

As part of the budget process, the municipality must annually undertake an assessment to
determine if the intended / implemented tariffs are cost reflective, whether all critical cost
components were considered in the tariff calculation(s), whether the Local Government
Equitable Share component relating to basic services were allocated to the actual service(s)
and to demonstrate that the Revenue Component of the budget is credible and funded: etc. To
facilitate this exercise, the municipality must complete and submit this calculation(s) / tariff
assessment in the format of the National Treasury Tariff Tool as part of its tabled, adopted and
adjustment MTREF submissions to the National Treasury GoMuni portal. The Cost Reflective
Tariff Tool outcomes must also be reported to and approved by Council as part of the respective
tabled and adopted MTREF submissions.

If the Tariff Tool indicates significant tariff shortfalls, any major tariff increases should be phased-
in over two to three years and can be approved for the outer years (2026/27, 2027/28 and
2028/29). Thus, the indicative tariffs can be phased in over a period of three years.
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The latest format of the National Treasury Tariff Tool that must be used and submitted is
attached as Annexure B of this circular.

3.4. Electricity Tariffs
Cost of Supply Study (COS) for electricity tariff applications

On 20 October 2022, the Nelson Mandela Bay Chamber of Business issued a ruling outlining
the requirements that municipalities must comply with when determining tariffs. The ruling found
NERSA'’s Guideline and Benchmark method for approving municipal electricity tariffs unlawful
and invalid. The court ordered that all electricity tariff applications from 2024/25 Financial Year,
should be supported by a Cost of Supply (COS) study. Municipalities are reminded of the critical
importance of complying with the court order, failing which, municipalities would be in breach of
the court order and in contempt of court. The need for conducting a COS timeously and
adhering to the timelines set by NERSA for the submission of applications is imperative as these
cannot be approved by NERSA without the COS.

NERSA has indicated that it will be able to process and decide on municipal tariff applications
based on Cost of Supply (COS) studies for the financial year 2025/26 by the end of June 2025
for the implementation in the new Financial Year. However, the Minister of Finance will engage
NERSA to conclude this process sooner, to allow municipalities sufficient time to take account
of the approved tariffs in the finalisation of their budgets. Tariff applications will not be
considered unless they are supported by a Cost of Supply study. NERSA has indicated that the
approval of Eskom’s Retail Tariff Plan (RTP) and Eskom’s Retail Tariff Structural Adjustment
(ERTSA) for FY2025/26 is anticipated prior to 15 March 2025. Following the ERTSA decision,
municipalities will be informed of the outcome to assist them in formulating their individual tariffs,
which will then be approved for implementation in FY2025/26.

From the 2025/26 MTREF, municipalities will be required to submit the following documents
pertaining to electricity tariff applications to the GoMuni Upload portal:

e NERSA D Form and COS study submitted to NERSA. For the 2025/26 tariff increase,
municipalities with the tabled budget and thereafter 31 October 2025 (i.e. applications
pertaining to 2026/27 tariff increases and beyond); and

e NERSA tariff approval with the tabled budget.

3.5. Municipal Valuation Roll Reconciliation Tool

Reference is made to MFMA Circulars No. 93 (paragraph 3), No. 98 (paragraph 4.1), No. 123
(paragraph 5.1), and particularly No. 126, (paragraph 3.1). To ensure the municipality’s rates
base is complete, and aligns to the business process and system requirements articulated in
Annexure B of MFMA Circular No. 80 (08 March 2016) and the Municipal Property Rates Act
(MPRA) (section 23): Part A: Register of the latest consolidated general valuation roll (GVR),
and the MPRA categories, the municipality need to monthly perform the reconciliation in the
format of the National Treasury Municipal Valuation Roll Reconciliation Tool.

The municipality must submit the completed tool together with the | Timeframe

related documentation to the National Treasury GoMuni portal as

follows:

1. The municipality's list of Property Rates tariffs approved by council for | Annually
the financial year reported on together with the Council resolution that
approved such.

L
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2. The municipality’s time schedule for implementing its new general Annually ]
valuation roll (GVR) (aligned to the MPRA).

3. The Municipal Property Rates Act (MPRA) (section 23): Part A | Annually
Register of the latest consolidated general valuation roll (GVR).

4. Municipality Valuation Roll Reconciliation — undertake monthly but | Quarterly
only required to submit quarterly.

5. Property Rates Transaction List (for the 3rd month of every quarter). | Quarterly

To assist municipalities in complying with these requirements, the National Treasury will provide
follow-up training. '

3.6. Prohibition on vending system(s) / third party vending solutions without consulting
the National Treasury

Recently there have been several iterations on private service offerings of vending system(s) /
solution(s) offered to municipalities. These include service provider(s) funding metering
solutions for municipalities parallel to a pre-paid solution (requiring a vending platform) — these
service providers then collect on behalf of the municipality in exchange for a fee. However, in
several cases, the service provider does not pay over to the municipality what is collected and
/ or claim a fee that is out of proportion to what is reasonable. This is worsened by many
municipalities not weekly / monthly undertaking the appropriate reconciliation of what they
provide / sell (also via pre-paid) against what revenue they receive in return from the service
provider(s). As an Example: Most recently a municipality in Eastern Cape was victim to an
arrangement where the service provider offered the municipality R60 million funding but will
takeaway almost R540 million at the end of the arrangement causing significant harm to the
community and official(s) of that municipality and may leave the municipality worse off than
initially.

The MFMA, read together with the recently assented Public Procurement Act, provide a clear
framework for procurement in local government. The MFMA regulatory framework in terms of
section 116 read with MFMA Circular No. 62 furthermore provide clear guidance on how
amendments to contracts should be undertaken. Any offerings beyond the initial scope of the
contract, in our view, should not be considered as a contract amendment, but rather a change
or extension of scope, which warrants a whole new or separate procurement process.

The National Treasury therefore confirms that with immediate effect, no municipality may enter
into and / or extend any related vending system(s) / solution(s) without consulting and obtaining
the written input of the National Treasury and the relevant Provincial Treasury. Should any
municipal official and / or political office bearer fail to honour this prohibition, she/ he could render
themselves personally liable for any related financial loss over and above potential criminal
liability for financial misconduct.

In addition, third party vending solutions used by municipalities must align to the integration
requirements set out in Annexure B of MFMA Circular No. 80 (08 March 2016). Interms of the
requirements, third party solutions must, without (manual) intervention or manipulation, integrate
and constantly balance with the core financial system solution. The rules for integration are
determined by vendor of the core system solution. Where the core system solution already
provides the necessary functionality offered by the third-party vendor and the municipality has
already paid for the functionality and / or are paying annual licencing fees to access this
functionality, such expenditure will constitute wasteful and fruitless expenditure and should be
dealt worth accordingly.
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The municipality should send any request for the written input of the National Treasury together
with the signed and / or proposed contract for such a service offering to: both
RevenueManagement@treasury.gov.za and mfma@treasury.gov.za for the attention of Mr.
Sadesh Ramjathan, Director: Local Government Budget Analysis: Revenue Section, and Mr.
Wayne McComans, Chief Director: MFMA Implementation and parallel to the relevant Provincial
Treasury.

3.7. Training Tools by the National Treasury
Revenue Management Assessment Tool

Municipalities must submit the Revenue Management Assessment Tool annually as set-out
above. Training was already undertaken across all provinces during the 2024/25 financial year.
The National Treasury will facilitate follow-up training during 2025/26 upon request only to
municipalities, provincial treasuries and technical advisors deployed to municipalities and
provincial treasuries. Municipalities and provincial treasuries can request training via the
relevant Provincial Treasury who is responsible to coordinate requests for training. It is noted
that any National Treasury deployed technical advisor may directly request training from the
National Treasury as may be required. Requests for training and any related queries must be
directed to RevenueManagement@treasury.gov.za and Sadesh.ramjathan@treasury.gov.za for
the attention of Mr. Sadesh Ramjathan.

Tariff Tool

Municipalities must undertake a tariff assessment in the format of the National Treasury Tariff
Tool as explained above. The National Treasury will facilitate follow-up training during the first
quarter of the financial year 2025 and thereafter upon request only to municipalities, provincial
treasuries and technical advisors deployed to municipalities and provincial treasuries. Training
must be scheduled for a full day and would be more relevant towards municipal processes if
scheduled:

» Before and/ or during the Adjustments Budget preparation (for re-allocations);
» Before and/ or during the Tabled Budget process (to evaluate tariff changes); or
» Before the final MTREF submission to Council for approval.

Municipalities and provincial treasuries can request training via the relevant Provincial Treasury.
Any National Treasury deployed technical advisor may directly request training as may be
directed to National Treasury as may be required. Requests for training and any related queries
must be directed to RevenueManagement@treasury.qov.za and
Sadesh.ramjathan@treasury.gov.za for the attention of Mr. Sadesh Ramijathan.

Municipal Valuation Roll Reconciliation Tool

The National Treasury confirms the guidance already provided in MFMA Circular No. 129 to the
effect that municipalities must reconcile valuation rolls monthly and submit such quarterly to the
National Treasury together with the related documentation set-out above.

The National Treasury will facilitate follow-up training during the first quarter of the financial year
and thereafter upon request only to municipalities, provincial treasuries and technical advisors
deployed to municipalities and provincial treasuries on Municipal Valuation Roll Reconciliation
Tool. Training must be scheduled for at least two full days and can be facilitated at any time
since municipalities perform this task monthly. Municipalities and provincial treasuries can
request training via the relevant Provincial Treasury. Any National Treasury deployed technical
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advisor may directly request training as may be required. Requests for training and any related
queries must be directed to RevenueManagement@treasury.gov.za and
Sadesh.ramjathan@treasury.gov.za for the attention of Mr. Sadesh Ramjathan.

4. Budget and other management issues:
4.1. 2025/26 Municipal Budget Tabling Timelines

The National Treasury would like to advise the municipalities that late tabling of the 2025
National Budget in Parliament does not really affect the timelines of the preparations/ conclusion
of the municipal budget process. The 2025 National Budget was tabled by the Minister of
Finance on 12 March 2025 which implies that Provincial Governments have two weeks
thereafter to table the 2025 Provincial Budgets in the Provincial Legislatures, i.e. 31 March 2025.
This is in line with the PFMA — Treasury Regulations. Municipalities have sufficient time to
accommodate the allocations in the DOR Bill in their 2025/26 MTREF Budgets before tabling
on 31 March 2025, that is 19 days or two weeks to table the budget before 31 March 2025.

The transfers from provinces to municipalities which are supposed to be included in provincial
budgets and gazetted by provinces, should for all practical reasons also be available on the 27
March 2025. Given that municipalities have 10 months to prepare their upcoming budgets prior
to tabling it in Council for consideration, National Treasury has previously advised municipalities
to use the outer years of the Annual DoRA as projections, add inflation to calculate the third
year of the MTREF, when finalising the tabled budget.

For those municipalities where the budgets were already in an advance stage of preparations,
they will have between tabling and the adoption stage of the budget (end of May 2025) to include
and accommodate all the transfers for both national and provincial governments. This will allow
National and Provincial Treasuries to verify and reconcile the transfers with the DoR Bill and
provincial Gazettes.

4.2. Management of Water Tankers

There is a growing trend of water challenges in most municipalities in the country which is
spiraling out of control. This is a direct threat to municipalities’ financial sustainability and could
lead to a lack of trading in this key source of municipal revenue.

Most municipalities have tried to procure water tankers to close the gap in areas which are
increasingly experiencing sporadic water supply challenges. As a result, the municipalities are
not able to trade, leading to less revenue and an unprofitable water business.

It has emerged in the recent Mid-year Budget and Performance Review engagements that
contracted water tankers have developed as a business rather than a stop gap measure.

As such, municipalities are encouraged to protect their revenue through avoiding protracted long
contracts of water tankers. Where possible the municipality should use its internal water tankers
as a temporary measure with a clear intention to restore the service.

If the municipality provides a long-term service, such as water for informal settlements, it is
advised that tanks should be purchased and refilled with municipal water tankers. The aim
should always be to strike a balance between the provision of service and protecting municipal
revenue. Proper checks and balances must be considered as well as internal controls to avoid
abuse in this regard and to ensure that in the event that the Office of the Auditor General Africa
of South investigates these services, the use of water tankers and water tanks is based on
sound business principles.
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4.3. Asset Management

According to Municipal Budget and Reporting Regulations (Table A9), the municipalities were
advised to allocate 60 per cent of the total Capital Expenditure budget to new acquisition while
the remaining 40 per cent to renewal and upgrading of the new assets.

Given the current challenges of aging and dilapidated infrastructure faced by the municipalities,
which contributes to high level of losses, municipalities are advised to allocate at least 60 per
cent of the capital expenditure to renewal/ upgrading of the existing assets while 40 per cent
should acquire new assets.

The National Treasury realised that year-on-year, municipalities priorities the acquisition of new
assets and the existing assets are being neglected to a dilapidated condition. Another factor
which causes a factor is lack of maintenance during the lifespan of the assets which National
Treasury encourages the municipalities to allocate at least 8 per cent towards repairs and
maintenance as outlined in MFMA Circulars No. 55 and 71.

5. Municipal Standard Chart of Accounts (mSCOA):
5.1. Go Live on Version 6.9 of the Chart

mSCOA version 6.9 will go live on 24 March 2025, whereafter municipalities will be able to
upload their tabled budget (TABB) and tabled project files (PRTA) data strings for the 2025/26
MTREF on the GoMuni portal.

After going live on version 6.9 of the chart, all the reports available on the LGDRS will be aligned
to mSCOA chart version 6.9. This includes the format of the Section 71 report for Q3 and Q4
of 2024/25 and the adjustments budget for 2024/25.

The Municipal Budget and Reporting Regulations (MBRR) Schedules (A to F) and non-financial
data string (A1S) was also aligned to version 6.9 of the chart. A protected version of the MBRR
Schedules for version 6.9 of the chart and A1 Schedule is available on the on the MFMA
Webpage on the link below:

http://mfma.treasury.qov.za/Req uIationsandGazettes/MuniciDaI%ZOBudqet%20and%20Reoort
ing%20Requlations/Pages/default.aspx

The reports on the Local Government and Reporting System (LGDRS) are populated from
financial and non-financial data strings and both strings are required for the data to pull through
correctly on the reports available on the LGDRS. Municipalities must use the linkages on
GoMuni referred to above and not the formulas in the regulated Municipal Budget and Reporting
(MBRR) Schedules when generating their A schedule from the financial system.

In terms of the mSCOA Regulations, municipalities must generate the regulated MBRR
schedules that is tabled and adopted by Council directly from their integrated financial system
solutions and not import or captured it on their system solutions at a later stage. This is
necessary to ensure that there is ‘one version of the truth’, namely the data in the integrated
financial system solutions is the same as the report tabled and adopted by Council and the
information submitted to the National Treasury and other stakeholders.

5.2. mSCOA data strings credibility

Lo ]
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Municipalities must verify the credibility and accuracy of the tabled budget (TABB) and project
file (PRTA) data strings prior and post to uploading it to the National Treasury Local
Government Database and Reporting System (LGDRS). These data strings will be the sole
source used by National and Provincial Treasuries to analyse and determine if the Mmunicipality’s
budget is funded, and the credibility is therefore of utmost importance.

Registered users from municipalities, provincial treasuries and National Treasury have full
access to their data on the LGDRS and can draw the information to verify the accuracy of the
figures for their respective municipalities or province (in the case of provincial treasuries). The
LGDRS reports can be accessed by registered users on the following link:

https:/lg.treasury.gov.zalibi apps/signin

5.3. Submission of virement information

From the 2025/26 MTREF, municipalities will be required to report on their virements through
the submission of a separate data string, as well as a report on virements done by the
municipality. This submission must be done monthly to the GoMuni Upload Portal and should
be generated from the core financial system. The validation rules applicable to the monthly ['YM
submission will also be applied to the virement data strings.

The attached Annexure D provides guidance on the layout and information required on the
virement budget report, while Annexure E provides the layout of the virement data strings.

This will enable national and provincial treasuries to keep track of the virements done when they
do their Section 71 analysis. The virements will be reflected in a separate report and will not
form part of the consolidated Section 71(7) reporting to provincial legislatures or the
consolidated Section 71 publication issued by the National Treasury. For the consolidated S71
reporting and publication, performance will only be compared to the adopted budget in the first
eight months of the year and the adjustments budget in the last four months of the year.

Municipalities must review their virement policy annually and ensure that it aligns with the
principles and guidance in MFMA Circulars No 12, 51 and 88 and mSCOA Circular No. 8 (29
April 2020). Virements may only be made between existing budget provisions and must be
included in an adjustments budget. The Council approved virement policy must be submitted
as part of the budget documents on Go Muni. Please note that documents must be submitted
individually and not as a batch.

5.4. Medium-Term Development Plan (MTDP)

Cabinet has recently approved the Medium-Term Development Plan (MTDP) for 2024 to 2029.
The Department of Planning, Monitoring and Evaluation (DPME) will issue the MTDP in due
course. These revised priorities, reflecting the new administration's vision, will be integrated
into mSCOA version 6.10. For mSCOA budgeting and reporting in the 2025/26 MTREF,
municipalities should continue using the IUDF and MTSF priorities as per mSCOA version 6.9.

5.5. Upgrading and procurement of mSCOA system solutions and/or functionality

From March 2023, the National Treasury has alerted municipalities that the minimum business
processes and system specifications for mSCOA will be regulated and that municipalities should
exercise extreme caution when changing or upgrading their integrated financial system solutions
to avoid procuring system functionality that might not comply with the said regulations.
Municipalities are reminded to implement the due diligence processes set out in MFMA Budget
Circulars No. 93, 98, 107, 112, 123 and mSCOA Circulars No. 5 and 6 prior to procuring new
or upgrading system functionality to protect them from making incorrect decisions in this regard.

L Y
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This also applies when 3™ party system functionality is procured that is required to integrate with
the core system solution.

Importantly, if an open tender process is not followed (e.g. when Section 33 or 116 of the MFMA
and SCM Regulations 36 (deviations) are utilised), the market must be tested prior to

the relevant documentation must be emailed to mfma@treasury.gov.za. If the processes
required in term of legislative are not followed, a contract might be found invalid by a court of
law.

5.6. lIssues pertaining to the regulations on the minimum mSCOA requirements

National Treasury is currently in the process of developing business processes, standard
operating procedures (SOPs) and minimum system specifications to underpin the Regulations
of the minimum business processes and system specifications for mSCOA.

All the required business processes, procedures and systems functionality pertaining to the
Regulations will be made available to municipalities at no cost in a format that can be imported,

service providers to adapt and customize their business processes, especially as the
requirements have not been finalised yet.

It must further be emphasized that the documents released for comments on the MFMA
Webpage are the sole property of the National Treasury and may only be used for the intended
purpose of providing comments on the proposals. Any company that sells or distributes
these documents or Parts thereof for any other purposes without the explicit written
permission of the National Treasury will be blacklisted on the basis of Intellectual
Property Violations (i.e. unauthorized distribution of government documents).

on any specific systems in the market but on modules used by a specific municipality to give
effect to the requirements of MFMA Circular No 80. It will therefore be unacceptable and a
misrepresentation for any system vendor to claim that their respective system was found
compliant by the National Treasury.

5.7. Special adjustments budget to authorise unauthorised expenditure
In terms of regulation 23(6)(b) of the MBRR, council may authorise unauthorised expenditure in

a special adjustments budget tabled in council when the mayor tables the annual report in terms

requested to authorise in terms of section 32(2)(a)(i) of the MFMA.. This process may not
be used to condone poor planning, budgeting, or financial management after the adoption of
the budget.
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Detailed guidance in this regard was provided in MFMA Circular No. 68 (dated 13 October
2021).

Further development work with regard to this matter will be undertaken during 2025 and proper
guidance will be provided in subsequent MFMA Budget Circulars. For now, municipality should
continue with the current practices until further notice. Under no circumstances should
municipalities require their systems vendors to open their financial systems especially where
the Auditor General of South Africa have already signed off on their annual audited financial
statements.

Municipalities are also reminded of the guidance provided in our email dated 21 August 2024
on the Submission of the 2023/24 Annual Financial Statements (AFS) — (Pre-Audit Information)
and mSCOA Circular No. 15 (08 July 2024) on the period closures controls for the following
periods.

o Month 12: The financial year ends in month 12 (as at 30 June of the financial year). Month
12 (4th Quarter section 71 reports) represents the preliminary outcome information. The
closing balances of month 12 must be programmatically transferred in the core financial
system to the opening balances of the new financial year in month 01 of the new reporting
period;

o Period 13 when the AFS are prepared during July and August annually. Period 13
represents the pre-audit outcome information (the AFS as submitted to the AG;

. Period 14 represents the audit outcome information (the AFS on which the AGSA has

The AFS submitted to AGSA must reconcile with the pre-audited (PAUD, CRPA and DBPA),
audited (AUDA, CRAU, DBAU) and restated (RAUD) data strings submitted to the GoMuni
Upload portal and these data strings must be submitted as end-results and NOT movements
when submitting the mSCOA data strings. Importantly, any transactions that were processed
as part of the preparation and auditing of the AFS after year-end (month 12) in period 13, 14
and 15 must be reflected in the corresponding month of the new financial year by using net
movements. The net movements will result in either an increase or decrease in the new financial
year in the corresponding month of month 01 to 03 of the current financial year. E.g. changes

With regards to year-end information, the aim is to collect three sets of information (preliminary,
pre-audited and audited). This ensures that the latest outcome information is always available
to inform planning and budget decision making process for national, provincial and local
government.

6. Submitting documents to the GoMuni Upload Portal:

6.1. Submission of additional reports

In addition to the virement policies that must be uploaded to GoMuni Upload portal from 01 July
2025, the following changes pertaining to document submissions to the GoMuni Upload portal
must be noted:

Uploading of Section 41 Reports on prices and payments for bulk resources
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Municipal Procurement Plans

MFMA Circulars No. 62 (dated 20 August 2012) and 94 (dated 08 March 2019) requested for
the submission of annual municipal procurement plans.  From the 2025/26 MTREF,

documentation.
Revenue related and debt relief documentation

All municipalities are required to annually upload the Revenue Management related documents
as per the Document Submission Checklist attached as Annexure C to the GoMuni Upload
Portal. These documents must be submitted in the specified format and within the timeframes
indicated. Also note that items 15 and 17 in Annexure C are only relevant to Municipal (Eskom)
Debt Relief participants and item 19 to both Municipal (Eskom) and Water Debt Relief
participants. In relation to items 15, 17 and 19, all other municipalities must submit a “Not
Applicable” form to prevent these items reflecting as outstanding.

6.2. Submission and sign-off of key tabling dates

and Annual Report. This information was submitted through an excel spreadsheet. From 01
July 2025, municipalities will be required to enter the legislative tabling dates directly on the
GoMuni portal, replacing the manual spreadsheet process.

Additionally, the Accounting Officer of each municipality will be required to sign-off on the
accuracy of the captured dates on the LGDRS.

Further guidance on the submission and sign-off procedures will be provided in due course.

7. The Municipal Budget and Reporting Regulations:

7.1. Assistance with the compilation of budgets

If municipalities require advice with the compilation of their respective budgets, specifically the
budget documents or Schedule A, they should direct their enquiries to their respective provincial
treasuries or to the following National Treasury officials:

Province Responsible NT Tel. No. Email
officials
Eastern Cape Matjatji Mashoeshoe | 012-315 5553/ 0609242914 Matiatii.Mashoeshoe@treasury.qov.za
Pitso Zwane 012-315 5171 Pitso.Zwane@Treasu[y.gov.za
Buffalo City Mandia Gilimani 012-315 5807/0661198036 Mandla.Gilimani@treasury.qov.za
s
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012-315 5079 Cethekile.moshane@treasug.gov.za

012-315 5553 Matiat/i. Mashoeshoe treasury.qov.za

| Cethekile Moshane
Matjatji Mashoeshoe

Free State
Gauteng

Pitso Zwane 012-315 7538 Pitso.Zwane@Treasury. ov.za
City of Tshwane Willem Voigt 012-315 5830 WillemCordes.Voigt treasury.qov.za
and City of | Makgabo Mabotja 012-315 5156 Makcabo.Mabotja@ treasury.qov.za
Johannesburg

Kgomotso Baloyl 012-315 5866/082 887 2968 KgomotsoBa|0|{|@3treasunfgovza
Clty of Ekurhuleni Lunathi Dumani Lunathi_dumani Qtreasu .oVv.za

Kaomotso.Baloyi treasury.gov.za
Lunathi.dumani treasury.qov.za
Kevin.Bell@treasu .gov.za
Sifiso.mabaso@treasugg.gov.za
Matiatii.Mashoeshoe@treasugg.gov.za
Pitso.Zwane@Treasy .qov.za
@treasury.gov.zg
Jabulile.nawenya@ treasu

.Qov.z
Mandla.Gilimani@treasum.gov.za

Mandla.Gilimani@treasurv.uov.za

KwaZulu-Natal Kgomotso Baloyi 012-315 5866
Lunathi Dumani
Kevin Bell

Sifiso Mabaso
Matjatji Mashoeshoe
Pitso Zwane

Sifiso Mabaso
Jabulile Ngwenya

Mpumalanga Mandla Gilimani

012-315 5725

012-315 5952/060 923 7343
012-315 5553/060 326 6885
012 315 7538
012-315 5952/060 923 7343

eThekwini
uMhlathuze

Limpopo

012-315 5807

Northern Cape Mandia Gilimani 012-315 5807

012-315 5830
012-315 5156

WillemCordes.Voiqt treasury.qov.za
Makaabo.Mabotia treasury.qov.za
khanyisile.khoza(a;:treasum.gov.za
Cethekile.moshane (@ treasury.qov.za
WillemCordes.Voiat treasury.qov.za

khanyisile.khoza treasury.qgov.za
Kaomotso.Baloyi treasury.

North West Willem Voigt
Makgabo Mabotja
Khanyisile Khosa
Cethekile Moshane
Willem Voigt
Khanyisile Khoza
Kgomotso Baloyi 012-315 5866/082 887 2968

Cape Town Sifiso Mabaso 012-315 5952/ 060 923 7343

George
Technical issues Data management
on GoMuni

Local government
Conditional Grants

012-315 5079
012-315 5830
012-315 5385

Mafikeng
Western Cape

Sello.mashaba@treasuQ.cov.za
Pretty.mavhungu(a)treasury.gov.za
Marvin.ngobeni@treasu[y.gov.za

Akanyana.modise treasury.gov.za

Sandra.adams@treasug Y.Jov.za

Contact

A Post Private Bag X1 15, Pretoria 0001
= National treasury phone 012 515 5000

Department: Fax 012 395 6553
National T,
Rlaitll‘-‘ouel_lcr:egs;’soum AFRICA Website  http://www. treasury.gov.za/default.aspx

JH Hattingh
Chief Director: Local Government Budget Analysis
19 March 2025
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