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1. INTRODUCTION

According to Chapter 6 (38) (a) of the Municipal Systems Act (MSA), No. 32 of 2000, Municipalities are mandated
to establish a Performance Management System that is commensurate with its resources; best suited to its
circumstances; and in line with the priorities, objectives, indicators and targets contained in its Integrated

Development Plan (IDP).

In addition, the Municipal Planning and Performance Management Regulations of 2001 describes the
Municipality’s Performance Management System as consisting of a framework that articulates and represents
how the Municipality’s cycle and processes of performance, planning, monitoring, measurement, review,
reporting and improvement will be conducted, organized and managed, and to determine the roles of different

stakeholders.

The purpose of the report is to present the Quarter Three Performance for eMadlangeni Municipality for the
2025/2026 financial year. The report provides an overview of the Muhicipality’s performance against set targets
as outlined in the Service Delivery and Budget Implementation Plan (SDBIP). It highlights progress made during
the period of July to September 2025, identifies areas where performance targets were achieved or not

achieved, and provides reasons for variances and corrective measures where applicable.

EMadlangeni Local Municipality Top Layer Scorecard continues to be structured according to the five prescribed

National Key Performance Areas (KPAs). These are:

1. Basic Service Delivery & Infrastructure Development

2. Municipal Transformation & Institutional Development
3. Municipal Financial Viability & Management

4. Good Governance & Public Participation

5. Local Economic & Social Development
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2. OVERALL QUARTER THREE PERFORMANCE PER DEPARTMENT

OVERALL Q3 TARGETS ACHIEVED PER DEPARTMENT (%)

® Municipal Planning & Technical Services Corporate Services
® Budget & Treasury Office ® Office of the Municipal Manager

Community Services and Public Safety

100%
94%
MUNICIPAL PLANNING CORPORATE SERVICES BUDGET & TREASURY OFFICE OF THE COMMUNITY
& TECHNICAL OFFICE MUNICIPAL MANAGER SERVICES AND PUBLIC
SERVICES SAFETY
. DEPARTMENT TOTAL NO. OF | TOTAL NO. OF | TOTAL NO. OF | PERCENTAGE

QUARTER 3 | TARGETS TARGETS NOT | {%) OF TARGETS

TARGETS ACHIEVED ACHIEVED ACHIEVED

25 24 1 96%

16 15 1 94%

23 23 0 100%

17 15 2 88%

COMMUNITY SERVICES & PUBLIC SAFETY 17 17 0 100%
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3. REASONS FOR VARIANCE AND CORRECTIVE MEASURES

DEPARTMENT { INDICATOR | PERFORMANCE | QUARTER 3 TARGET | REASON FOR | CORRECTIVE
| NO. INDICATOR VARIANCE MEASURE
| MPTS 7.2 Number of IDP & | Notice of Meeting & | The Head of | The Head of
3 o 3 Budget Steering | Attendance Register Department could not | Department will attend
2 i Committee attend the meeting as | the next IDP & Budget
=] z a meetings they were on study | Steering Committee
g 3 S attended within leave. meetings
sgF the  2025/26
| financial year
; C$5.2 Number of Risk | Notice of Meeting & | The head of | The head of Department
Management Attendance Register Department could not | will attend the next Risk
o Committee attend the meeting as | Management
g-.'m. meetings they had attend other | committee meeting.
§ g attended within meeting.
| ﬁ the 2025/26
ik | financial year
£ | OMM 2.5 Number of | Meeting invitation; | The Representative | The Representative
I i functional IDP | Minutes & Attendance | Forum did not convene | Forum is scheduled to
; a 2o Representative Register due to difficulty aligning | take place in May 2026.
SR~ Forum meetings availability of key
W gg convened stakeholders such as
§ g < sector departments.
2 2 |
= OMM 3.1 Number of Audit | Council Resolution The reason for the non- | The presentation of the
\ g - Committee achievement of this | Audit Committee report
-2 Reports target was that an | was then postponed for
I 5 submitted to engagement meeting | Quarter 4.
2 Council between Internal Audit
| and the Audit
= Committee was
' prioritized to craft key
6 working relations and
: 5 common understanding
o g prior to reporting to
e Council.
o2

4. CHALLENGES

Late submissions of Performance Reports and Portfolio of Evidence Files from all departments.
Reasons of variance in achieving targets are not provided by Managers responsible for the target.

5. RECOMMENDATIONS

* Senior Management to adhere to the submission date of PoE files which is 10 working days after the end of
each quarter. This will ensure that the submission deadline for Performance Report to Internal Auditors is
met on prescribed time.
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® Convening Departmental meetings on a quarterly basis will ensure that the correct evidence required in the
SDBIP is submitted and shortfalls within departments are highlighted on.

6. CONCLUSION

OVERALL QUARTER 3 PERFORMANCE

4%

KPI Not Met KPI met

* The 2025/26 SDBIP consists of 110 Key Performance Indicators. The overall target for the Third quarter is
98. Amongst the 98 KPls, 94 targets were achieved within the Third quarter, and 04 targets were not
achieved.

* THE OVERALL PERCENTAGE FOR THE ACHIEVED TARGETS IN QUARTER THREE IS 96%.

* Challenges and Recommendations have been outlined in the report

® AScorecard indicating the achievement on the performance indicators has been attached as Annexure A

Enquiries regarding the 2025/2026 Quarter Three Performance Report may be directed to:

1) Manager: IDP & PMS — Mr. Mangithanda Zondo

Email: zondom@emadlangeni.gov.za

2) Municipal Manager — Mrs. Grace N. Mavundia

Email: mm@emadlangeni.gov.za
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